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This meeting will be taped 
Please turn off all electronic communication devices and place cell phones on vibrate 

 
Ogle County Board Meeting Agenda  

 
Tuesday, June 21, 2016 at 5:00 p.m. 

 
Focus House, 3279 Illinois 251, Rochelle, IL 61068 

 
 

Call to Order:   
Roll Call:   
Invocation & Pledge of Allegiance: O’Brien 
 
Presentation 

• Sikich, LLC – Presentation of Annual Financial Report for the Year Ended November 30, 2015 
• League of Women Voters – Diane McNeilly 

 
Consent Agenda Items – by Roll Call Vote 
 

1. Approval of May17, 2016, County Board Meeting Minutes 
 

2. Accept Monthly Reports – Treasurer, County Clerk & Recorder and Circuit Clerk 
 

3. Appointments –  
a. Lost Lake River Conservancy District – Bill B. Winebaugh– R-2016-0601 

 
4. Vacancies -  

 
• Byron Museum District – 1 vacancy 
• Regional Planning Commission – 1 vacancy 
• Leaf River Fire Protection District – 1 vacancy 
• Franklin Grove Fire Protection District – 1 vacancy 
• Civic Center Authority Board – 2 vacancies 

 
Application and Resumé deadline – Friday, July 1, 2016 at 4:30 p.m. 

in the County Clerk’s Office located at 105 S. 5th St – Suite 104, Oregon, IL 
 
5. Ogle County Claims –  

• Department Claims – May 2016 - $28,324.61 
• County Board Payments – June 21, 2016 – $166,888.88 
• County Highway Fund – $50,634.25 

 
6. Communications –   

• Exelon Petition for Variance Notice 
• Ogle County Jail Inspection Report – on file in County Clerk’s Office for Inspection 
• Sales Tax for March 2015 was $32,091.29 and $69,291.80. 
• Sales Tax for March 2016 was $30,184.07 and $69,851.46. 

 
Zoning – #4-16 SPECIAL USE - Michele L. Roberts – O-2016-0601 
 

Michele L. Roberts, 2423 S. Woodlawn Rd., Esmond, IL for a Special Use permit to allow the operation of a 
Small Rural Business (venue for holding wedding ceremonies, wedding receptions and special events) in the AG-
1 Agricultural District on property described as follows and owned by the petitioner:  Part of the SW1/4 of the 
NW1/4 Section 36 Lynnville Township 41N, R2E of the 3rd P.M., Ogle County, IL, 5.0 acres, more or less.  
Property Identification Number: 19-36-100-008.  Common Location: 2423 S. Woodlawn Rd. 
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Public Comment –  
 
Reports and Recommendations of Committees –  

 
• Executive: 

o Great Lakes Basin Rail Line Project Statement - R-2016 – 0602 (Roll Call) 
o Fiber Cable Resolution – R-2016-0603 
o Ogle County Board Committee Assignments – R-2016-0604 
o Public Hearing – July 19, 2016 – Lafayette & Taylor Township Consolidation 
o County Engineer Employment Agreement 2016 – 2022 – R-2016-0605 

 
• Finance:  

o 2016 Budget Amendment Resolution – July Approval 
 

• H.E.W.:  
o Solid Waste Enforcement Grant with the IEPA – R-2016-0606 
o Environmental Fee Schedule – O-2016-0602 
o Special Attorney for Landfill – R-2016-0607 
o Acceptance of Intergovernmental Delegation – R-2016-0608 

 
• Long Range Planning: 

o Long Range Planning Invoices – R-2016-0609 
o Presentation from HOK on Jail Study 
o Phase 1, Step 1 for Detention Center R-2016-0610 
o Architect - Fehr Graham – Additional Mechanical Review - Rochelle Facility – R-2016-0611 
o Project Updates 

 
• Road & Bridge:  

o Resolution Certifying Names to Take Examination for County Engineer – R-2016-0612 
 
 
Unfinished and New Business: 
 
Chairman Comments:  

 
Vice-Chairman Comments: 
 
Closed Session:  
 
Adjournment 
 
 
 
 
 
 

Motion to adjourn until Tuesday, July 19, 2016 at 5:30 p.m.  
 

Agenda will be posted at the following locations on Friday after 4:00 p.m.: 
105 S. 5th Street, Oregon, IL 

www.oglecounty.org 

http://www.oglecounty.org/
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 April 15, 2016  
 Date of Inspection 
 

  P.O. Box 19277 
  Springfield, Illinois 62794-9277 
  217-558-2200 ext. 4212 
  Fax: 217-558-4004 

 

Name of Facility: Ogle County Jail  Phone Number: 815-732-2135  

Address: 107 South 5th Street  

Zip Code: 61061  City/State: Oregon   IL  

Sheriff: Brian E. VanVickle  Phone Number: 815-732-6666  

Address: 103 South Jefferson Street  

Zip Code: 61061  City/State: Oregon   IL  

Chairman, 
County Board: Kim Gouker  

  

Address: 105 South 5th Street - Suite 321  

Zip Code: 61061  City/State: Oregon   IL 
  

Chief Judge: Ronald M. Jacobson  Judicial Circuit: 15th  

Address: 309 South Galena Avenue  

Zip Code: 61021  City/State: Dixon   IL  

Resident Judge: Robert T. Hanson    

Address: 106 South 5th Street  

 Zip Code: 61061  City/State: Oregon   IL  
Jail 

Superintendent: Jason Lynn  
  

 
Officials and titles interviewed, other than above: N/A  

  

   
Date of construction: 1967  Date of last renovation: 1995  
 
Capacity: Total: 110 Male: 100   Female: 10 

  Juv. Male: 1 Juv. Female: 1 

Inspection date pop.: Total: 74 Male  66   Female: 8 

  Juv. Male:  0 Juv. Female: 0 

Number of cells: Single: 6 Double: 3   Other: One 6-bed, 8-bed & 19-bed dorm 

Number of detention rooms: Single: 5 Double: 5   Other: Two 7-bed, three 12-bed dorms 
Employees specifically  
assigned full-time jail duties: Male: 10 Female: 7  

a. Part-time jail officers: Male: 1 Female: 1  
b. Non-jail staff persons:  
 performing jail duties: Male: 0 Female: 0  
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      YES N/A NO 
Has the jail been approved to hold detainees who are under 18 
years of age?       
 
Has the jail held detainees who are under 18 years of age since 
the last inspection conducted on the jail?    
 
Were the detainees under 18 years of age held in the jail since 
the last inspection separated by sight and sound at all times 
from other jail detainees 18 years of age and older?    
 
701.10      ADMINISTRATION  
 
1. Are full-time jail officers trained in accordance with 

current law?       
 

a. Are jail officers trained in security and emergency procedures?    
 

b. Is staff training documented?    
 
2. Has a written jail procedures manual been established?    
 
3. Are emergency procedures (evacuations, riots, escapes, control devices,  

medical emergencies including suicide prevention and crisis intervention,  
severe weather, natural disasters and bomb threats) part of the manual?    

 
4. Is a comprehensive duty description of each jail post available in writing 
 and furnished to each employee performing the function?    
 
5. Are all jail records required by law maintained and available for  
 examination?       
 
6. Is discrimination and harassment of employees and detainees prohibited?    
 
7. Has a code of conduct for jail staff been established?    
 
8. Does staff training include first aid, CPR and identification of signs and  
 management of detainees with a mental illness or a developmental  
 disability?       
 
9. Do jail officers and other personnel assigned to correctional duties receive 
 annual training conducted by or approved by mental health professionals  
 on suicide prevention and mental health issues?    
 

10. Do jail officers that have contact with juvenile detainees receive additional  
 training specific to juvenile issues within correctional settings, as approved  
 by the Illinois Law Enforcement Training Standards Board?    
 
701.20      PERSONNEL 
 
1. Are sufficient personnel assigned to provide 24 hour supervision  
 of detainees?      
 
2. Has a jail administrator been appointed when the average daily  
 population exceeds 25?     
 
3. Is the appointed Jail Administrator qualified by training and experience?    
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      YES N/A NO 
4. When each floor of detention has 15 or more detainees, is there one  
 officer assigned to each floor?    
   
5. Is same gender supervision provided during periods of personal hygiene  
 activities such as showering and toileting, when feasible?    
 
6. Do jail officers working in direct contact with detainees have a thorough  
 knowledge of the personnel rules and emergency procedures of the jail  
 which has been documented?    
 
7. Are jail officers thoroughly acquainted with all security features of the  
 jail and the location and use of all emergency equipment and first aid  
 supplies which has been documented?    
 
8. Are jail officers prohibited from recommending or furnishing advice  
 concerning the retention of a specific lawyer?    
 
9. Is a list of local lawyers made available?    
 
701. 30      RECORDS 
 
1. Are booking and personal records maintained for each detainee?      
 
2. Is the monthly jail population report forwarded to the Jail and Detention  
 Standards Unit in a timely manner?    
  
3. Are extraordinary or unusual occurrences properly reported?    
 
701. 40      ADMISSION PROCEDURES 
 
1. Are Notices of Rights and Jail Rules conspicuously posted in all  
 receiving rooms and common areas?    
 
2. Are detainees given an immediate pat down search?    
 
3. Do receiving jail officers determine the legality of confinement?    
 
4. Is the identity of the person being detained verified?    
        
5. Are detainees fingerprinted and photographed in accordance with  
 current law?       
 
6. Are seriously injured, seriously ill or unconscious persons given a  
 medical examination by a licensed physician or a medical staff member  
 prior to detainment?     
 
7. Are detainees strip searched?    
 

a. Is the search conducted in privacy?    
 

b. Is the search conducted by a person of the same gender?    
 

c. Is personal clothing searched?    
 
8. Is probing of body cavities prohibited unless reasonable suspicion of 

contraband exists?     
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      YES N/A NO 
a. Is the body cavity search conducted by medically trained personnel?    

 
b. Is the body cavity search conducted in a private location under  
 sanitary conditions?     

 
9. When an item of personal property is taken from a detainee, including  
 medication, is the item identified and described on a property receipt in  
 the presence of the detainee?    
 

10. Do property receipts contain the signatures of the admitting officer and 
the detainee?      

 
a. Is the original property receipt placed in the detainee's personal record  
 and a duplicate given to the detainee?    

 
11. Is personal property securely stored?    
 

a. If personal property is released to a third party, is a written release  
 containing the detainee’s authorizing signature and signature of the  
 receiving individual obtained and kept as part of the jail’s records?    

 
b. Is there a policy for the disposal of abandoned property?    

       
12. Are detainees allowed to make a reasonable number of completed  
 telephone calls as soon as practicable?    
 

a. Are the dates and times of telephone calls made during the admission 
 process documented?    

 
13. Does the admitting officer observe detainees for any obvious injuries or 

illnesses requiring emergency medical care?    
 

14. Does the admitting officer question detainees to determine if the detainee 
has any medical condition which requires medical attention?    

 
a. Does the admitting officer question detainees regarding past treatment 
 for mental disorders, mental illness, developmental disabilities or dual  
 diagnosis?      

 
b. Does the admitting officer question detainees regarding an imminent 
 risk of self-harm by use of an approved screening instrument or history  
 of medical illness?     

 
c. Does the admitting officer question detainees to determine if the  
 detainee is on medication?    

 
d. Does the admitting officer question female detainees to determine if 
 they are pregnant?     

       
15. When a detainee shows signs of or reports unusual physical or mental  
 distress, is the detainee referred to health care personnel as soon as  
 possible?       

 
16. Are all mental health screenings conducted either by an assessment of a 
 mental health professional or by an assessment of a jail officer using an  
 approved screening instrument for assessing mental health?    
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      YES N/A NO 
17. Are detainees exhibiting psychiatric symptoms such as acute psychotic  
 features, mood disturbances or who have a known psychiatric history   
 evaluated by a mental health professional?    
 

18. Are detainees exhibiting suicidal behavior or ideations placed in a  
 reasonable level of care that provides for their safety and stability?    
 

19. Is any medication in a detainee's possession at the time of admission  
 withheld until identification and verification of the proper use of the  
 medication is obtained and documented by a licensed medical  
 professional?       
 

20. Does medical staff obtain verification of the proper use of medication in the  
 detainee’s possession at the time of admission as soon as possible, but no  
 later than the time interval specified for the next administration of the  
 medication as provided on the medication’s prescription container?    
 

21. Is a record established for each detainee at the time of admission and  
 maintained for the duration of the period of confinement?    
 

a. Does the record contain the required information?    
 

22. Is a medical record part of the detainee's personal record?    
 

a. Does the medical record contain the health and physical condition, 
 including treatment and medication administered to the detainee: 

       
 (1) Upon admission?    

 
 (2) During confinement?    

 
 (3) Upon release?     

 
23. Is medication administered as prescribed?    
 

24. Does the record contain an itemized record of the detainee's cash and 
other valuables, expenditures and receipts while in custody?    

 
25. Is a record of authorized absences from the jail part of the detainee  
  record?       
 

26. Is a record of visitors’ names and dates of visits maintained?    
 

27. Is a record of each detainee’s misconduct and any subsequent discipline  
 administered maintained?    
 

28. Is a record of case disposition, judge and court maintained?    
 

29. Is immediate treatment initiated upon detection of body pests?    
 

30. Are all detainees required to take an admitting shower?    
 

31. Are detainees assigned to suitable quarters?    
 

32. Are detainees issued clean bedding, a towel, necessary clothing  
  and soap?       
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      YES N/A NO 
a. Does bedding include a mattress cover?    

 
 b. Are flame-retardant mattresses issued?    
 

c. Is bed covering appropriate to the season?    
 

d. Is the towel made of cloth and of bath size?    
 

33. Are detainees permitted to purchase toothbrushes and dentifrice?    
 

34. Are detainees without funds issued such items by staff?    
 

35. Are detainees held accountable for all jail property issued to them?    
 
701.50      ORIENTATION 
 
1. Is an orientation given to each detainee?    
 
2. Does orientation include all required information?    
 
3. Is special assistance given to detainees as needed?    
 
701.60      RELEASE PROCEDURES 
 
1. Is positive identification of each detainee made prior to discharge, transfer 

or release?       
 
2. Is a record made as to date, time and authority of each release of a detainee?    
       
3. Is each detainee given a physical inspection and a record made of wounds 

or injuries?       
 
4. Are detainees searched prior to release?    
 
5. Are all personal property items inventoried and returned to the detainees?    
 
6. Is a written record retained that documents the name and amount of any  
 maintenance medication released with a detainee?    
 
7. Is a copy of the itemized and signed personal property receipt 

maintained by the jail as a permanent record?    
 
8. Are detainees delivered to the custody of the Illinois Department of  
 Corrections in accordance with Illinois Compiled Statutes?    
 
 DISCHARGE OF MENTALLY ILL DETAINEES 
 
9.  When a mentally ill detainee is released, is the detainee given a listing of  

community mental health resource addresses and telephone numbers?    
 

10. Is the detainee provided with the opportunity to receive a copy of his/her  
jail's mental health, medical and medication records?    

 
11. Does linkage and aftercare include a referral to a mental health  
 provider, a prescription for medications or a two week supply of  
 prescribed medications?    
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      YES N/A NO 
701.70      CLASSIFICATION AND SEPARATION 
 
1. Is there a classification plan that specifies criteria and procedures for 

determining and changing the status of a detainee?    
 
2. Are required segregation policies followed?  
 

a. Are female detainees separated by sight and sound from male detainees?    
 
b. Are witnesses separated from detainees charged with an offense?    

 
c. When possible, are non-criminal detainees separated from criminal  
 detainees?      

 
d. Are charged detainees segregated from convicted detainees?    

 
e. Are mentally ill, developmentally disabled, dually diagnosed or  
 emotionally disturbed detainees housed or tiered as recommended 
 by a mental health professional?    

 
f. Are suspected mentally ill, developmentally disabled, dually  
 diagnosed or emotionally disturbed persons examined by a  
 mental health professional?    

 
 g. Are detainees who have been determined by mental health  
  professionals to be severely mentally ill, developmentally disabled  
  or emotionally disturbed transferred to an appropriate facility?    
 
3. Is detainee classification reviewed at least every 60 days?    
 
701.80      HOUSING 
 
 # of Floors of detention:    2 
 
1. Do cells provide at least 50 square feet of floor space with a  
 minimum ceiling height of eight feet?    
 
2. Do detention rooms provide at least 64 square feet of floor space  
 with a minimum ceiling height of eight feet?    
 
3. Are all cells and detention rooms designated for a maximum of  
 double occupancy?     
 
4. Is each cell and detention room equipped with: 
 

a. A rigidly constructed metal bed with solid or perforated metal  
 bottom, securely anchored to the floor or wall or a concrete 
 sleeping surface?     

 
b. A washbasin with piped hot and cold water?    

 
c. A prison-type toilet?     

 
d. Illumination sufficient for comfortable reading?    

 
e. Tamper-proof light fixtures?    
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     YES N/A NO 
 f. A secured metal mirror?    
 
5. Do dormitories provide at least 50 square feet of floor space per  
 occupant with a minimum ceiling height of 8 feet?    
 
6. Is each dormitory equipped with: 
 

a. A rigidly constructed metal bed with solid or perforated metal bottom, 
securely anchored to the floor or wall for each detainee?    
 

b. A washbasin with piped hot and cold water for every eight occupants?    
 

c. A prison-type toilet for every eight occupants?    
 

d. A shower with piped hot and cold water for every eight occupants?    
       

e. Illumination sufficient for comfortable reading?    
 

f. Tamper-proof light fixtures?    
 

g. Seating for each detainee?    
 
7. Do cells or detention rooms conform to current building and  
 accessibility codes?     
 
8. Is a dayroom provided in conjunction for each cell block or  
 detention room cluster?     
 

a. Does the day room area provide at least 35 square feet of floor 
 space for each cell block and/or detention room cluster built prior 
 to July 1st, 1980?     
      
b. Does the day room area contain no less than 35 square feet of  
 floor space for each cell or detention room in the cell block or  
 detention room cluster for each cell block or detention room  
 cluster built since July 1, 1980 or in which major renovations have  
 occurred since July 1, 1980?    

 
c. Is adequate and appropriate seating provided for the number of  
 detainees that make use of each dayroom?    

 
9. Are showers provided in each cellblock area?    
 

10. Is the jail comfortably heated or cooled according to the season?    
 

11. Does the system eliminate disagreeable odors and routinely provide 
 temperatures within the normal comfort zone?    
 
 
701.90      MEDICAL AND MENTAL HEALTH CARE 
 
1. Are all required medical and mental health services available to detainees?    
 
2. Is a medical doctor available to attend to the medical and mental health  
 needs of detainees?     
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      YES N/A NO 
3. If no mental health professional is on staff, are professional mental  
 health services secured through linkage agreements with local and  
 regional providers or independent contracts?    
 
4. If so, are linkage agreements and credentials of independent  
 contractors documented?    
 
5. Is approved mental health training provided to jail officers and  
 other personnel primarily assigned to correctional duties on suicide  
 prevention and mental health issues?    
 
6. Does suicide prevention training include: 
 
 a. The nature and symptoms of suicide?    
 
 b. The specifics of identification of suicidal individuals through the  
  recognition of verbal and behavioral cues?    
 
 c. Situational stressors?    
 
 d. Evaluation of detainee coping skills?    
 
 e. Other signs of potential risk?    
 
 f. Monitoring?      
 
 g. Evaluation?      
 
 h. Stabilization?      
 
 i. Referral of suicidal individuals?    
 
7. Does mental health training include: 
 
 a. The nature of mental illness?    
 
 b. Symptoms of mental illness?    
 
 c. Specifics of identification of mentally ill individuals through  
  the recognition of verbal and behavioral cues?    
 
 d. Situational stressors?    
 
 e. Evaluation of detainee coping skills, and other signs of potential risk?    
 
 f. Monitoring of mental illness?    
 
 g. Evaluation of mental illness?    
 
 h. Stabilization of mental illness?    
 
 i. Referral of the mentally ill detainee?    
 
8. Have arrangements been made for detainees to have access to  
 emergency dental care?     
       
       
       



ILLINOIS DEPARTMENT OF CORRECTIONS 
OFFICE OF JAIL AND DETENTION STANDARDS 
County Jail Inspection Checklist 

 
Distribution:  Sheriff 
 County Board Chairman 
 County Clerk 
 Jail and Detention Standards Unit  

Printed on Recycled Paper 

 
10 

DOC 0464 (Eff 02/2015) 
[Replaces DC 483-C] 

 

      YES N/A NO 
9. General medical services are provided by (select all that apply):      

  Staff physicians 
  Contractual services 
  A nearby hospital 
 

10. Are detainees suspected of having communicable diseases  
immediately referred to appropriate medical staff and isolated?    

 
11. Are detainees given a medical screening by a medical doctor, a  
 physician’s assistant, a nurse practitioner, a registered nurse or a  
 licensed practical nurse within 14 days after confinement?    
 

12. Is a schedule for daily sick call established?    
       

a. Are the names of those detainees reporting to sick call recorded in  
the medical log?     

 
b. Are detainees with emergency complaints attended to as quickly 
 as possible?      

 
c. Has the attending physician provided written approval for non-medical 

staff to issue over-the-counter medication at the request of the detainee?    
 

13. Are detainee medical and mental health treatment logs maintained?    
 

a. Is all the treatment and medication prescribed recorded including  
 date and time of treatment and medication is administered?    

 
b. Is a written record kept of all detainees’ special diets?    

 
14. Are all medications securely stored?    
 

15. Is a jail officer present when a physician or other medical personnel attend 
to detainees at the jail?     

 
16. Are proper precautions taken to ensure detainees actually ingest received  
 medication?       
  

17. Before a detainee may be approved by the jail administrator to retain 
lifesaving medication on his or her person, is there consultation with  
and concurrence by a physician or other medical professional with the 
safety and security of the jail and detainee taken into consideration?    

 
18. Are detainees prohibited from having access to medical supplies, patients’  

records and medications?    
 

19. Has at least one member of the jail staff on each shift successfully  
 completed and subsequently received biannual recertification from  
 a recognized course in first aid training which included cardiopulmonary 
 resuscitation (CPR)?     
 

20. Is there a proper stock of first aid supplies available to staff?    
 

21. Is there a TB isolation room?    
 
 a. Is proper air supply maintained?    
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     YES N/A NO 
b. Are all air returns permanently sealed?    

 
c. Is all air from the room exhausted to the exterior of the building?    

 
d. Is the air pressure switch or sail switch properly installed?    

 
e. Is a differential air pressure gauge used to monitor isolation rooms?    

 
f. Are all windows permanently closed or inoperable?    

 
g. Does the corridor door to the isolation room have a door closer?    

 
701.100     CLOTHING, PERSONAL HYGIENE,  AND GROOMING 
       
1. Are mechanical washing and drying equipment and cleaning agents  

provided when detainees are required to supply and wear personal 
clothing?       

 
2. Is clean clothing issued at least twice weekly when clothing is  
 provided by the jail?     
 
3. Are detainees without funds provided with necessary equipment and  
 articles to maintain proper grooming and hygiene?    
 
4. Are detainees allowed to shower or bathe at least three times weekly?    
 
5. Are detainees allowed to shave daily?    
 
6. Are females provided with shaving supplies appropriate for personal  
 hygiene needs?      
 
7. Are barber and beautician services available?    
 
8. Are female detainees provided with necessary articles for personal hygiene?    
 
701.110      FOOD SERVICES 
 
Meal service type (select all that apply):  

   Contract for catered food service. 
   Provide frozen or otherwise pre-prepared meals that have been 
  processed by the procedure required to produce a condition 
  suitable for consumption. 
  Food preparation and service in an on-site kitchen with food service 
  staff who are employees of the facility. 
 
Menu on day of inspection: 
  

Breakfast:   Dry Cereal, Apple Fritters, Milk, Juice  

Lunch:        BBQ Chicken, Baked Beans, Slaw, Roll, Margarine, Kool-Aid  

Dinner:     Brats, Bun, French Fries, Onions, R K Treats, Kool-Aid  
 
1. Are meals of sufficient nutritional value?    
       
2. Does food quantity appear sufficient?    
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      YES N/A NO 
3. Are meals served at appropriate intervals?    
 
4. Is a drink, other than water, served with each meal?    
 
5. Is at least one complete, balanced and hot meal served each 24 hours?    
       
6. Are special meals adhered to when medically prescribed?    
 
7. If the food preparation and service is provided by an on-site kitchen,  
 does at least one full-time cook employed by the facility have proper 
 food service sanitation certification from the Illinois Department of  
 Public Health?      
 
8. If the facility has contracted for catered food service, does the food  
 service provider have proper food service sanitation certification from 
 the Illinois Department of Public Health?    
 
9. Are menu items substituted when a detainee's religious beliefs prohibit 

eating of particular foods?    
 

a. Do detainees submit written requests for alternative diets?    
 

b. Are dietary restrictions confirmed with religious leaders?    
 

10. Are menus preplanned?     
 

a. Retained for at least 3 months?    
 

b. Diversified?      
 

11. Do food service operations conform to the Food Sanitation Code?    
 

12. Are food service trustees screened by medical staff?    
 

13. Are employees and trustees visually evaluated at the beginning of  
 each shift and any individual found to have boils, infective wounds or 
 respiratory infections cleared by medical staff before being permitted  
 to work in any food service area?    
 

14. Are kitchen trustees required to bathe and dress in clean clothing prior 
to their daily work shift?     

 
15. Is the jail cook or kitchen staff familiar with security aspects of jail 

operation, training and supervision of trustees?    
 

16. Are heated or insulated carts or trays used for transportation of food from  
 the jail kitchen to detainees when a significant distance is involved?    

 
17. Are food and drinks protected from contaminants during preparation 

and delivery?       
 

18. Are divided or compartmented trays used for meal service?    
 

19. Are eating utensils removed from detainee quarters soon after the  
  meal is finished?      
 

20. Are openings to the outside protected to prevent the entrance of rodents  
 and insects?       
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      YES N/A NO 
21. Are ranges, stoves and ovens equipped with accurate thermostats or  

temperature gauges?     
 

22. Is the kitchen equipped with: 
 
  a. A mechanical dishwasher?    
 

  b. A three-compartment sink?    
 

23. Are dishes and trays drain dried?    
 

24. Are dry goods properly stored?    
 

25. Are refrigerators and freezers operated at appropriate temperatures?    
       
701.120      SANITATION  
 
1. Are non-carpeted floors swept and mopped with detergent or a  
 germicidal agent at least once daily?    
 
2. Are germicidal cleaning agents used on all floors in the toilet, shower 
 and food service areas?     
 
3. Are the windows clean?     
 
4. Are openings to the outside effectively protected to prevent the  
 entrance of rodents and insects?    
 
5. Is ventilation sufficient to provide at least 10 cubic feet of air per  
 minute per person?     
 
6. Are walls kept clear of etched or inscribed graffiti or writing?    
 
7. Is the jail free of trash and debris?    
 
8. Are cleaning implements and equipment cleaned, dried and securely 

stored after use?      
 
9. Are detainee work details supervised by a jail officer?    
 

10. Are toilets, washbasins, showers and sinks cleaned and sanitized daily?    
 

11. Is trash and garbage contained and disposed of in a sanitary manner?    
 

12. Is a source of drinking water provided in each cell and day room?    
 

13. Is an adequate supply of clean clothing, bedding, towels, soap and 
cleaning equipment maintained?     

 
14. Are sheets, pillowcases and mattress covers changed and washed at 
 least once a week?     
       

15. Are vinyl covered mattresses washed with hot water, detergent and  
 disinfected monthly, or before reissue?    
 

16. Are blankets laundered or sterilized monthly, or before reissue?    
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       YES N/A NO 
17. Are cotton or fiber-filled mattresses and mattress pads aired and  
 spray-sanitized monthly, or before reissue?    
 

18. Are detainees issued a clean towel at least twice weekly?    
 

19. Are shaving and barber tools thoroughly cleaned, disinfected and secured?    
 

20. Are floors in rooms where food or drink are stored, prepared or 
served kept clean?       

 
21. Are all counters, shelves, tables, equipment and utensils in which  
 food or drink comes in contact kept in good repair?    
 

22. Are utensils stored in a clean, dry place protected from flies, dirt,  
 overhead leakage and condensation?    
 

23. Are plumbing facilities in good working order?    
 

24. Are range cooking surfaces, hoods, vents and filters cleaned regularly?    
 

25. Are windows, walls and woodwork clean?    
 

26. Are frequent inspections of living areas made for the control of body pests?    
 

27. Are immediate control or extermination measures taken when body pest  
infestation occurs?      

 
28. Does the jail have an established rodent, pest and vermin control program?    
 
701.130      SUPERVISION 
 
1. Are sufficient jail officers present in the jail?    
 
2. Is continuous 24-hour supervision provided in direct supervision housing?    
 
3. Are supervisory checks conducted at least once every 30 minutes and  
 documented in the shift record for indirect supervision housing?    
 
4. Are all supervisory checks recorded by time, signed by the jail officer  
 conducting the check and noted for any relevant remarks?    
 
5. Are dormitories housing more than 25 detainees provided with continuous  
 observation?       
 
6. Do radio operators who conduct 30 minute personal observation checks 
 have jail officer training?     
 
7. Are detainees prohibited from having control or authority over anyone?    
 
8. Are detainees locked in their individual cells between designated times of  

lights out and arising in the morning?    
 

Time of lights out:   11:00 pm  
 
701.140      SECURITY 
 
1. Are detainees searched prior to exiting and entering the jail?    
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      YES N/A NO  
2. Are jail officers and other personnel assigned to jail duty trained 

in security measures?     
 
3. Are detainees prohibited from exercising control of security measures?    
 
4. Are all locks, doors, bars, windows and other security equipment  

frequently inspected?     
 
5. Are all cell block doors and doors opening into a corridor kept locked?    
 
6. Are security vestibule doors opened one at a time?    
 
7. Are all unoccupied cells and rooms kept locked at all times?    
 
8. Are backup personnel available when doors to living quarters are opened?    
 
9. Are glass and unsecured metal items prohibited in the detention area?    
 

10. Are trustees carefully supervised and not permitted unrestricted movement?    
 

11. Are detainees who present special security concerns checked more  
frequently than 30 minutes?    

 
12. Is a master population record, locator board or computer printout  
 indicating the various jail sections and housing assignments maintained  
 at the control center?     
 

13. Are keys inventoried and documented at the beginning of each shift?    
 

14. Are random, unannounced shakedowns of detainees and jail and  
 detention areas conducted?    
 

Frequency:   Daily  
 

15. Are bars, walls, windows and floors of the jail regularly and frequently  
 inspected and kept clear of posters, pictures, calendars and articles of  
 clothing that obstruct direct observation of detainee activity?    
 

16. Are tools and equipment inventoried and securely stored?    
 

17. Are eating utensils accounted for after each meal?    
 

18. Is damaged or nonfunctioning security equipment promptly repaired?    
 

19. Are detainees prohibited access to all jail records?    
 

20. Is a physical head count made and recorded at least three times daily?    
        
21. Is a record of all keys inventoried and issued maintained?    
 

a. Are keys not in use stored in a secure key locker?    
 

b. Is one full set of keys, separate from those in current use, securely stored 
 in a separate area accessible to designated jail staff for use in the event 
 of any emergency?     

        
c. Are all detainees, including trustees, not permitted to handle, use or  
 possess jail keys of any type?    
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      YES N/A NO 
22. Are weapons prohibited in the secure section of the jail?    
 

a. Are weapons secured in a locked drawer, cabinet or container outside 
of the security area?     

 
b. Are reserve firearms, ammunition, control devices and other protective 

equipment stored in a secure room?    
 

23. Are persons authorized to use control devices trained in the proper 
 employment of the device?    
 

a. Is the training documented?    
 

b. When control devices are used, is a record of the incident made?    
 

c. Are detainees affected by control devices given a thorough medical  
examination and appropriate treatment after security control has been 
gained?       

 
24. Is an emergency electrical power source available?    
 

Date last tested: Self Test Every Monday  Type: Diesel  
 
701. 150      SAFETY 
 
1. Does the jail maintain written procedures covering response and drills  
 for preparation of handling emergency situations that includes, but not  
 limited to, natural disasters and mass evacuation of the jail and is  
 documented training provided to all jail staff?    
 
2. Is there at least one fire extinguisher for each 5,000 square feet of  
 floor area?        
 
3. Are fire extinguishers readily accessible to staff, but not detainees?    
 
4. Are fire extinguishers examined at least once a year and tagged  
 with date of inspection and initials of the inspector?    
 
5. Are all jail personnel familiar with the characteristics and operation of  
 all types of fire extinguishers in the jail?    
 
6. Does the jail have a posted fire plan and evacuation procedures?    
 
7. Are simulated fire drills conducted?    
 
8. Are all emergency exits known to jail personnel and exit keys 
 immediately available?     
 
9. Are there two exits from each floor of detention?    

 
10. Are all means of egress kept clean and open?    
        
11. Are detainees prohibited from engaging in wrestling, contact sports, 
 horseplay or any activity likely to cause injury?    
 

12. Are detainees assigned vocational tasks given a safety orientation?    
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      YES N/A NO 
701.160      DISCIPLINE 
 
1. Does the jail maintain written standards and provide detainees with: 
 

a. Disciplinary rules and regulations governing behavior?    
 

b. Conduct constituting a penalty offense?    
 

c. Types and duration of penalties, including loss of visiting privileges,  
 that may be imposed?    

 
d. Information on who may impose penalties?    

 
e. Authorized methods of seeking information and making complaints?    

 
f. All other matters necessary to enable the detainee to understand both  
 his or her rights and obligations?    

 
2. Is special assistance provided to detainees when needed?    
 
3. Are detainees allowed to make requests or complaints to the jail  
 administrator in written form without censorship of substance?    
 
4. Are detainees permitted to submit a complaint to the Jail and Detention  
 Standards Unit?      
 
5. Do jail officers observing a disciplinary violation submit a written report?    
 
6. Do supervisory staff conduct a review of the factors of an alleged minor 

rule violation within 24 hours after its occurrence?    
 

a. Are detainees segregated as a result of a minor rule infraction 
 informed by supervisory staff of the result of his or her review?    

 
b. Are detainees allowed to submit a grievance to higher authority?    

 
7. Are penalties for minor rule violations limited to a reprimand or the  

loss of privileges or segregation for no more than 72 hours?    
 
8. Does someone other than the reporting officer conduct an investigation 

on major rule violations?    
 

a. If probable cause is established, is a hearing date scheduled?    
 

b. Are penalties withheld until after the hearing?    
       
9. Are major rule violation hearings conducted in accordance with hearing  
 rules for major violations?    
       

10. Do major rule violation disciplinary findings: 
 

a. Contain restrictions of privileges carefully evaluated and assessed as  
 it relates to the infraction and does not impose a secondary penalty  
 on another person?     

 
b. Impose segregation only after lesser penalties have been considered?    

 
11. Are restricted diets and corporal punishment prohibited?    
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      YES N/A NO 
12. Do disciplinary rules, regulations and the forfeiture of good behavior  
 allowance comply with The County Jail Good Behavior Allowance  
 Act [730ILCS 130/3.1]?     
 

13. Is the use of restraint devices prohibited from being applied as a penalty?    
 

14. Are restraint devices used on detainees: 
 

a. As a precaution against escape during transportation?    
 

b. On medical grounds at the discretion of a physician?    
 

c. By order of the jail administrator in order to prevent a detainee from  
 injuring others or to prevent a detainee from damaging or destroying  
 property?       

 
15. If the county where the jail is located has less than 3,000,000 inhabitants, 
 is use of restraint devices upon a pregnant female detainee in compliance  
 with Section 17.5 of the County Jail Act [730 ILCS 125/17.5]?    
 

16. If the county where the jail is located has 3,000,000 or more inhabitants, is  
 the use of restraint devices upon a pregnant female detainee in compliance  
 with section 3-15003.6 of the Counties Code  [55 ILCS 5/3-15003.6]?    
 

17. Is a written report placed on file whenever restraint devices are applied?    
 

18. Are individual cases reviewed once every 24 hours to determine the 
 necessity for such restraints?    
 

19. Are psychotropic medicines prohibited for use as disciplinary devices 
or control measures?     

 
20. When detainees are alleged to have committed a crime while in the jail, is  
 documentation made and the case referred to the appropriate law  
 enforcement official for possible prosecution?    
 
701.170      EMPLOYMENT OF DETAINEES 
 
1. Is employment of detainees prohibited when such assignment may violate 

any personal right or jail standard?    
 
2. Is employment of detainees prohibited if the assignment is hazardous or  

potentially dangerous?     
 
3. Is employment of detainees prohibited if the assignment is in conflict with 

any law, ordinance or local labor working agreements?    
 
4. Is employment of detainees prohibited if the assignment endangers jail  
 security?         
 
701.180      MAIL PROCEDURES 
 
1. Can detainees receive an unlimited number of letters?    
 
2. Is incoming mail opened and examined for contraband or funds?    
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      YES N/A NO 
3. Are cashier's checks, money orders or certified checks discovered in a  
 detainee’s incoming mail recorded and securely kept as part of the  
 detainee’s personal property on a property receipt indicating the sender,  
 amount and date, or deposited into the detainee’s commissary fund account?    
 
4. Are personal checks and cash returned to sender along with a notification 

that funds may not be received in that form?    
 
5. Is incoming mail containing contraband held for inspection and disposition 

by the jail administrator?    
 

a. Is the contraband labeled and logged?    
 

b. Are appropriate law enforcement agencies notified?    
 
6. Is incoming mail promptly delivered?    
 

a. Is mail forwarded to discharged detainees or returned to sender  
 if a forwarding address is known?    

 
7. Are detainees prohibited from opening, reading or delivering another  

detainee’s mail without his or her permission?    
 
8. Are detainees permitted to receive books and periodicals subject to  
 inspection and approval by jail personnel?    
 
9. Does the jail administrator spot check and read incoming non-privileged  
 mail when there is reason to believe that jail security may be impaired,  
 or mail procedures are being abused?    
 

10. Is outgoing, non-privileged mail reproduced or withheld from delivery 
if it presents a threat to jail security or safety?    

 
11. When a detainee is prohibited from receiving a letter or portions thereof, 
 are both the detainee and sender notified in writing of the decision?    
 

12. Are detainees allowed to send an unlimited number of letters?    
 

13. Have provisions been made to allow detainees to send packages?    
 

14. Is outgoing mail clearly marked with the detainee’s name?    
 

15. Is outgoing mail collected Monday through Friday and mailed promptly?    
 

16. Is outgoing, non-privileged mail submitted in unsealed envelopes?    
       

17. Is the detainee notified in writing of any outgoing mail withheld?    
 

18. Are procedures established for processing certified or registered mail?    
 

19. Is privileged mail submitted in sealed envelopes?    
 

20. Is incoming mail clearly marked "privileged" opened in the presence of  
 detainees?       
 

21. Are disciplinary restrictions prohibited from being placed on a detainee's  
mail or electronic mail privileges?    
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       YES N/A NO 
22.  If the jail administrator allows detainees to send and receive electronic mail: 
  
 a. Does the jail have a Web site providing instructions how electronic mail 
  can be sent to detainees?    
 
 b. Does the Web site set forth and are detainees notified that electronic  
  mail is considered non-privileged and subject to inspection procedures  
  for regular non-privileged mail including being viewed and read by jail  
  staff?       
 
 c. Is inspected electronic mail, determined to have improper content or 
  which compromises safety or security, not allowed to be sent by the  
  detainee or delivered to the detainee?    
 
  d. If electronic communication is rejected for delivery, is a report of  
  occurrence completed which includes the name of the detainee involved,  
  name and e-mail address of the other party, date and time the e-mail  
  was sent or received, and the reason for rejection that is both dated and  
  signed by the jail staff person making the determination?    
 
 e. Is the sender notified by designated jail staff when electronic mail is 
  received for a detainee no longer in the custody of the jail?    
 
701.190      TELEPHONE 
 
1. Are detainees permitted to place at least one 5-minute telephone call  
 per week?       
 
2. Are telephone calls subject to monitoring?    
 

a. Can violations of telephone rules result in the suspension of the  
 detainee's use of the telephone for a designated period of time?    

 
b. Is a notice stating telephone calls may be monitored or recorded  
 posted by each telephone from which detainees may place calls?    

 
3. Are rules governing the use of telephones established?    
 
4. Can violations of telephone rules result in the suspension of the  

detainee's use of the telephone for a designated period of time?    
 
701.200      VISITING 
 
1. Are visiting procedures established?    
 
2. Are there at least two visiting days per week?    
       
3. Is one of the visits during the weekend?    
 
4. Are detainees allowed at least 15 minutes per visit?    
 
5. Are two or more visitors visiting at the same time counted as one visit?    
 
6. May children visit when accompanied by an adult?    
 
7. Are professional individuals associated with a defendant's case or  
 involved with counseling needs granted liberal visitations?    
 
8. Is an area provided to ensure privacy during the visit?    
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      YES N/A NO 
9. Are all visitors required to provide identification and sign in before being 

permitted to visit a detainee?    
 

10. When applicable, are detainees searched before and after each visitation?    
 

11. Is a visitors "Search Notice" sign posted?    
 

12. Is constant visual supervision maintained in contact visitation areas?    
 
701.210      SOCIAL SERVICE PROGRAMS 
 
1. Are social service programs available on site to detainees?    
 
2. Are volunteer workers and groups invited to participate in jail programs?    
 
701.220      EDUCATION 
 
1. Are relevant educational programs provided?    
 
2. Are educational information and academic materials permitted and made 

accessible to detainees?    
 
3. Are vocational information and materials permitted and made accessible  
 to detainees?      
 
701.230      LIBRARY 
 
1. Are library services made available to detainees?    
 

a. Is access to current Illinois Compiled Statutes provided?    
 

b. Is access to current jail rules and regulations provided?    
 
2. Is there a written policy covering day-to-day activities and schedules?    
 
3. If a full-time librarian is not required, is a jail staff person assigned library 

administration responsibility?    
 
701.240      RELIGIOUS SERVICES 
 
1. Are detainees allowed to participate in religious services and obtain  
 religious counseling?     
 
2. Are detainees required to participate in religious activities?    
       
701.250      COMMISSARY 
 
1. Has a commissary system been established?    
       
2. Are prices charged detainees consistent with local community stores?    
 
3. Are prices for postal supplies sold at post office cost?    
 
4. Is commissary provided on a regular scheduled basis at least weekly?    
 
5. Are net profits of the commissary system used only for education,  
 recreation or other purposes within the jail for the benefit of the detainees 
 as deemed appropriate by the Sheriff?    
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      YES N/A NO 
6. Are net profits used for record keeping expenses of the commissary  
 system?       
 
7. Is there accurate accounting maintained for all purchases, sales and  
 expenditures of the commissary system; which includes telephone access  
 services and electronic mail access services provided to detainees?    
 
8.  Has there been a completed timely annual audit of the commissary  
 system arranged with the county auditor or county treasurer?    
 
701.260      RECREATION AND LEISURE TIME 
 
1. Is out of cell indoor recreation provided?    
 
2. Is out of cell outdoor recreation provided?    
 
3. Are exercise areas appropriately equipped and utilized?    
 
4. Are detainees allowed in the exercise area for at least one  
 hour per day?      
 
5. Are recreation and leisure time activities planned and scheduled?    
 
701.270      JUVENILE DETENTION 
 
1. Are status offenders prohibited from being detained?    
 
2. Does the jail detain juveniles?    
 
3. Is the detention six hours or less?    
 
4. Is periodic supervision maintained and recorded?    
 

a. Are supervisory checks made on each juvenile at least once  
 every 15 minutes?     

 
b. Are juveniles detained sight and sound separate from adults?    

 
5. Are minors informed of the purpose of the detention, the time  

it is expected to last and that detention cannot exceed six hours?    
       
6. Are minors 12 years of age or older confined for more than six hours 
 but less than 36 hours (excluding Saturdays, Sundays and court holidays)?    
          
7. Are parents, legal guardians or persons with whom the minor resides  
 notified of the minor's detention, if the law enforcement officer or court 
 officer has been unable to do so?    
 
8. Are juvenile records maintained separately from adult records?    
 
9. Are juvenile records prohibited from being open to public inspection  

or disclosure, except by appropriate authority?    
 

10. Is same-gender supervision of minors provided:  
        

a. During the performance of established procedures which require  
 physical contact or examination such as body searches?    
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     YES N/A NO 
b. During periods of personal hygiene activities such as showers, toilet 

and related activities?    
 

11. Is periodic supervision maintained?    
 

a. Are periodic checks made once every 15 minutes for the first six  
 hours of confinement?    

 
b. Are periodic checks made once every 30 minutes after the first six  
 hours of confinement?    

 
c. Are periodic checks made once every 15 minutes of minors subject  
 to isolation or segregation?    

 
d. Are checks recorded by a mechanical device or logged in ink?    

 
e. Are the times of the checks recorded?    

 
f. Does the supervisory check log allow for entries of relevant remarks?    

 
g. Do the checks contain the signature of staff conducting the check?    

 
12. Are minors assigned to single occupancy cells or detention rooms?    
 

13. Are minors provided with meals when detained during the facility's  
 normal meal periods?     
 

14. Is evidence of child abuse reported to the Illinois Department of Human 
Services?       

 
15. Are staff trained in juvenile supervision with training approved by the  
 Illinois Law Enforcement Training Standards Board?    
 
701.280      TEMPORARY DETENTION STANDARDS 
 
1. Are minors detained for more than 36 hours, but less than seven days 

(including Saturdays, Sundays and court holidays)?    
 
2. Are youth offered a minimum of two hours of day room activity daily?    
 

a. Are youth offered a minimum of one hour of physical activity daily?    
 
b. Are appropriate reading materials, table games and radios and/or  
 televisions provided?     

       
c. Is appropriate social interaction provided for youth?    

 
3. Is an outdoor recreation area available for detainee use?    
 
4. Are outdoor activities for youth scheduled?    
       
5. Is academic instruction provided a minimum of four hours per day?    
 

a. Is the instruction appropriate to the individual needs of each youth?    
 

b. Is the instruction provided by a trained teacher or tutor?    
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      YES N/A NO 
6. Are medical, psychiatric, psychological, casework and counseling  
 services provided as needed in all individual cases?    
 
7. Is a daily visiting schedule established?    
 

a. Is one visit per day afforded?    
 

b. Are liberal visits afforded to persons professionally associated with  
 a youth's case?      

 
8. Are youth allowed to place or receive at least one telephone call per day?    
 
9. Is each youth provided with a copy of written rules and regulations?    
 

a. Do the rules contain a description of conduct constituting a penalty  
 offense?       

 
b. Do the rules contain the types and duration of penalties?    

 
c. Do the rules contain the method or conditions under which penalties  
 maybe imposed and persons so authorized to impose discipline?    

 
d. Do the rules contain procedures for seeking information, making  
 complaints and filing appeals?    

 
10. Are rule violations reviewed by the jail administrator?    
 

a. Are minor rule violations reviewed within 24 hours?    
 

b. Are major rule violations reviewed within 36 hours?    
 
701.290      YOUTH PROSECUTED UNDER THE CRIMINAL CODE OF 1961 
 
1. Do jail officers determine that a minor being detained is confined  
 under proper legal authority?    
 
2. Is a day room of no less than 35 square feet per cell or room provided?    
 
3. Are youth allowed eight hours of day room activity each day?    

      
a. Is recreation of an energetic nature offered?    
         
b. Are appropriate reading materials, table games, radios or  
 televisions provided?     

 
4. Is an outdoor recreation area available for detainee use?    
       
5. Are outdoor activities for youth scheduled?    
 
6. Is regularly scheduled academic instruction provided?    
 

a. Is the instruction appropriate to the individual needs of each youth?    
 

b. Have educational arrangements been made through the appropriate  
local school district?     

 
c. Are co-educational classes scheduled?    
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      YES N/A NO 
7. Is access to psychiatric, psychological, casework and counseling  
 services provided as needed in individual cases?    
 
8. Has a visiting schedule been established identifying no fewer than  
 two visiting days per week?    
       

a. Is at least one visit allowed during evening hours?    
 

b. Is at least one visit allowed during the weekend?    
 

c. Are visits permitted on holidays?    
 
9. Are liberal visits afforded to professional persons associated with  
 a youth's case?      
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Inspector’s comments: 
 
Facility configuration is as follows: 

A1 Block - 3 double detention rooms (Female), A2 Block - 2 double detention rooms (Female), B Block - 7 bed dorm, C Block - 

12 bed dorm, D Block - 4 single cells, E Block - 7 bed dorm, F Block - 6 bed dorm, G Block - 1 double, 2 single cells, H Block - 

1 double, 2 single cells, I Block - 19 bed dorm (Male Work Release), J Block - 12 bed dorm, K Block - 12 bed dorm, L Block - 

single detention room (Segregation), M Block - single detention room (Segregation), N Block - single detention room, 

(Segregation), P Block - 8 bed dorm, Observation - single detention room, Areas not included in the facility's capacity: 

O Block - Used as dayroom area for L, M, N Blocks, Holding - Mass Detention Room, Two secure interview rooms and a secure 

chapel used for temporary detention of juveniles. 

1.  On the date of inspection, the facility was holding 25 federal detainees. 

2.  The facility is equipped with an AED, restraint chair and taser. 

3.  Mental health services are provided by Sinnissippi Centers, Inc. (SCI). 

4.  Medical screening and medical services are provided by Correct Care Solutions (CCS). 

5.  Detainee telephone services are contracted with Securus Technologies. 

6.  Commissary items are provided by Trinity Services Group. 

7.  Meals are prepared on site by county employees. 

8.  The Oregon Fire Marshal last performed a fire safety inspection of the facility in 2015. 

Official emails: 

Sheriff Brian VanVickle - bvanvickle@oglecounty.org 

Lieutenant Jason Lynn - jlynn@oglecounty.org 

County Clerk Laura Cook - lcook@oglecounty.org 

County Board Chair Kim Gouker - ogle@gouker.net  

 
 
 
MICHAEL LEATHERS 
Criminal Justice Specialist Name (Print)  



County Infrastructure Committee 

Tentative Minutes 

June 14, 2016 

 

1. Call Meeting to Order: Chairman Gronewold called the meeting to order at 2:00 p.m. Present: Finfrock, 

Griffin, Heuer and Kenney. Others: McKinney, Colson, Nordman, Colbert, Janes (arrived at 2:45), Sheriff 

Brian VanVickle, Merlin Hagemann, David Ognibene and Samuel Winter. Absent: Bolin and Typer.  

 

2. Approval of Minutes – May 10, 2016: Motion by Finfrock to approve the minutes as presented, 2nd by Griffin. 

Motion carried. 
 

3. Monthly Bills 

 Review of Credit Card Billing: None 

 Review of Department Billing: Motion by Kenney that the department billing has been reviewed, 2
nd

 by 

Finfrock. Motion carried. 

           Buildings & Grounds: $5,829.52 

 Buildings & Grounds: Motion by Heuer to approve the bills in the amount of $59,276.48, 2
nd

 by 

Kenney. Finfrock questioned what Supplyworks handle; Sheriff VanVickle state they are a cleaning 

supply company. Finfrock also questioned the John Deere Financial bill under Computer Hardware & 

Software line; Sheriff VanVickle stated it is for a new mower, but will look into why it is under that 

line. Motion carried. 

 Central Purchasing: None 

 IT/NITT: Motion by Griffin to approve the bills in the amount of $4,666.81, 2
nd

 by Finfrock. Heuer 

questioned the Syndeo bill for professional services; Callant stated they are remoting in to make sure all 

is working properly with the new switches. Motion carried. 

 

4. Public Comment: Colson stated the landscaping in front of Courthouse looks great; however lawn needs 

some work on weeds. He also stated the Judicial Center landscaping could use more attention. Colson 

stated he has noticed progress, just wanted to make sure it continued. Sheriff VanVickle stated they have 

recently purchased a sprayer and all properties have been sprayed, they also have put down new mulch. 

Gronewold stated Sheriff has done a lot on the grounds; Sheriff VanVickle mentioned he has moved one 

employee to day shift from nights. 

 

Merlin Hagemann with Oregon Together regarding downtown beautification; he addressed the Committee 

regarding the appearance of the cannons in front of Courthouse. He stated the grounds look really good, 

however the cannons look dull and starting to rust. He would like to get a few volunteers to clean them up 

and repaint with the County’s permission. Discussion was held regarding the last time it was done; 

Gronewold stated he would talk with the board and get back to him. Griffin would like to see something in 

writing from Mr. Hagemann on what they will do. 

 

David Ognibene, Eagle Scout from Troop 315 in Stillman Valley would like to do a project at Weld Park. 

He would be replacing the first step in front of the stage area and replacing the retaining wall around the 

playground. Approximate cost would be $12,000 and he will seek donations. Kenney questioned the height 

of the retaining wall, roughly 3 feet. Colson asked if he has spoken with the other Eagle Scout that has done 

the playground project to make sure there was no conflict; David stated they all agree that it is not in the 

greatest condition. He would like to start the project late September. Gronewold stated they need to contact 

Bryon Forest Preserve first since they carry the insurance on property. Motion by Kenney to approve the 

Eagle Scout Project for David Ognibene contingent upon approval from Byron Forest Preserve, 2
nd

 by 

Griffin. Motion carried. 

 

 



Samuel Winter, Eagle Scout from Troop 315 in Stillman Valley would also like to do a project at Weld 

Park. He would be replacing the wooden benches along with the fire pit. He believes it is a great space for 

his troop to use along with general public. Gronewold questioned the funding; Samuel stated he would be 

seeking donations. Kenney asked the cost; approximately $400 plus cost of poles. Motion by Heuer to 

approve the Eagle Scout Project for Samuel Winter contingent upon approval from Byron Forest Preserve, 

2
nd

 by Kenney. Gronewold requested the Committee be notified when project is started. Motion carried. 

 

5. Infrastructure Discussion: Sheriff VanVickle went over the handout titled “Projected Revenue/Expense.” 

Griffin state this is good information for their presentation. Heuer questioned the average salary; Sheriff 

VanVickle stated he used average of sergeant and correctional officer salary. Finfrock questioned the need 

for 200 beds when average is 160; Sheriff VanVickle state they can’t run full capacity otherwise they 

would run into housing situations like they currently have. Finfrock questioned the cell types; there will be 

a mixture of 2-person general population, work release and medical along with juvenile. Sheriff VanVickle 

stated they will use medical cells as solitary cells as needed. Griffin suggested including the background 

data on calculating the figures. Gronewold state this will need a creative budget once it is underway until 

fully functioning. Sheriff VanVickle stated a big concern is staffing with the number of retirees he will 

have over the next few years. 

 

Griffin questioned the status of the broken glass; Sheriff VanVickle stated he believes it is being handled 

by insurance. Griffin would also like to see ADA entrance sign for the ramp outside the west side of 

Courthouse. 

 

6. IT/NITT Discussion: Callant stated he has evaluated our Microsoft licenses, they did discover some issues 

and the department head is working on it. He also mentioned that we are on the new network now.  

 

Finfrock stated NITT should be dissolved by June 30
th

, meeting on Thursday with Syndeo taking over. 

 

Service Contract Study: Heuer stated they are working really hard; Finfrock stated it is coming along very 

well. Heuer stated they are working on obtaining what budget lines they are being paid from whether from 

general fund or special funds.  

 

7. Old Business: None 

 

8. New Business: Tower Proposal: Sheriff VanVickle distributed the LR Communications Emergency 

Communications Proposal. They had issues with the Mulford Rd. tower, in April they switched to the 

Hillcrest tower. We need to move to the Davis Junction water tower and there is no fiber to that location. 

Reached out to Syndeo and Leaf River Communications; Leaf River Communications is already on that 

tower so they were cheaper. Callant stated this proposal is exactly what we need; Sheriff VanVickle stated 

the big item is internet redundancy. Motion by Griffin to move the Leaf River Communications proposal on 

to Executive, 2
nd

 by Kenney. Motion carried. 

 

9. Closed Session: None 

 

10. Adjournment: With no further business, Chairman Gronewold adjourned the meeting. Time: 2:54 p.m. 

 
 
Respectfully submitted, 

Tiffany O’Brien 























County Security Committee 

Tentative Minutes 

June 14, 2016 

 

1. Call Meeting to Order: Chairwoman Nordman called the meeting to order at 1:00 p.m. Present: Brooks, 

Colbert, Gronewold, McKinney, Meyers and Saunders. Others: Coroner Lou Finch, Sheriff Brian 

VanVickle and Kenney (arrived at 1:21). 

 

2. Public Comment: Sheriff VanVickle went over the handout titled “Projected Revenue/Expense.” Meyers 

questioned the number of juveniles we currently have, Sheriff VanVickle stated average 2-3 a month. 

Saunders questioned the location; Sheriff VanVickle stated the architect stated it would fit on any county 

property since it will be a 2-level facility. Gronewold questioned the staffing levels in the future for 

juveniles; Sheriff VanVickle stated one correctional officer per eight juveniles. Sheriff VanVickle stated it 

will be a slow process in hiring for juvenile correctional officers since they need special training. 

Gronewold stated there will be a period where expenses are greater than revenue making budgeting 

difficult. Brooks questioned the ratio for adults; Sheriff VanVickle stated there is no specific for indirect 

supervision. Meyers questioned the beds needed since our population is decreasing; Sheriff VanVickle 

stated Boone County is smaller than us and they have approximately 140 inmates which none are federal 

inmates.  

 

3. Approval of Minutes – May 10, 2016: Motion by Gronewold to approve the minutes as presented, 2
nd

 by 

McKinney. Motion carried. 

 

4. Monthly Bills 

 Review of Credit Card Billing: Motion by Colbert that the credit card bills in the amount of $1,329.76 

have been reviewed, 2
nd

 by Meyers. Motion carried. 

 Department Billing: Motion by McKinney that the department billing has been reviewed, 2
nd

 by 

Meyers. Motion carried. 

                     Sheriff’s Office: $1,595.76 

                     Emergency Communications: $1,065.30 

                     Corrections: $549.68 

                     OCEMA: $126.19 

 Sheriff: Motion by McKinney to approve the bills in the amount of $18,927.30, 2
nd

 by Meyers. Motion 

carried. 

 Emergency Communications: Motion by Colbert to approve the bills in the amount of $143.84, 2
nd

 by 

McKinney. Motion carried. 

 Corrections: Motion by Brooks to approve the bills in the amount of $35,217.16, 2
nd

 by McKinney. 

Sheriff VanVickle stated this should be the end of CHC Correctional Healthcare Companies bills since 

the money will now come from the jail commissary line. Motion carried. 

 OCEMA: Motion by Gronewold to approve the bills in the amount of $1,456.61, 2
nd

 by Meyers. 

Saunders questioned the Great American Financial Services bill; Sheriff VanVickle stated they handle 

office equipment. Motion carried. 

 Coroner: Motion by McKinney to approve the bills in the amount of $2,403.96, 2
nd

 by Colbert. Motion 

carried. 

 

5. Coroner Discussion: Coroner Finch went over his monthly report. Saunders questioned the number of his 

deputy coroners; three deputy coroners. Discussion was held regarding their work schedules. 

 

 

 



6. Sheriff Discussion: Sheriff VanVickle distributed his monthly reports; nothing out of the ordinary in the 

jail, patrol is up. He also stated he attended the national drug court conference; one topic was medical 

marijuana usage with drug court participants. Sheriff VanVickle mentioned he recently purchased a mobile 

command post that is 9 years old and only used 3 times; it will be at the Ogle County Fair. 

 

7. Safety Discussion: None 

 

8. Closed Session: None 

 

9. New Business: None 

 

10. Adjournment: With no further business, Chairwoman Nordman adjourned the meeting. Time: 1:34 p.m. 

 
 

Respectfully submitted, 
Tiffany O’Brien 





















Executive Committee 

Tentative Minutes 

June 14, 2016 

 

1. Call Meeting to Order: Chairman Gouker called the meeting to order at 6:00 p.m. Present: Finfrock, 

Griffin, Nordman, O’Brien, Sparrow and Welty. Others: Janes, County Clerk Laura Cook (left at 6:16), 

Larry Callant, Lauren Hintzsche, Diane and Norm McNeilly. 

 

2. Approval of Minutes: May 10, 2016: Motion by Finfrock to approve the minutes as presented, 2
nd

 by 

O’Brien. Motion carried. 

 

3. Public Comment: Lauren Hintzsche addressed the Committee regarding Great Lakes Basin Railroad; she 

would like to see the GLB resolution of opposition on the County agenda. Ogle County Against GLB was 

formed in March to inform the community what was going on with the railroad. Mrs. Hintzsche stated City 

of Rochelle passed their opposition resolution last night; approximately 7 out of 11 area counties have 

passed an opposition resolution or statement.  

 

4. Committee Reports 

 Road, Bridge & Mapping: Nordman stated the special committee has interviewed 3 applicants; they 

have also revised the employment contract and job description. Nordman stated that Jeremy Ciesiel 

needs to go through the County Engineer testing thru IDOT, which needs to be in resolution format. 

Nordman went over the changes in the employment contract. Welty questioned the need for an 

employment contract since we do not have contracts with the other department heads; Janes 

believes we need it for the funding of MFT Funds since his salary comes from that fund. Welty 

questioned if we need this contract by law; Gouker stated it must not be since we didn’t have it for 

previous engineers besides Cook. Discussion continued. The employment contract and IDOT 

resolution will be brought before the County Board. 

 Judiciary & Circuit Clerk: None 

 Assessment, Planning & Zoning: 1 special use permit 

 State’s Attorney, Juvenile & Probation: 1 appointment 

 County Security: None 

 County Infrastructure: Leaf River Communications proposal 

 HEW, Solid Waste & Veterans: 2 resolutions 

 Long Range & Strategic Planning: 3 items; bills, Jail Feasibility Study, Rochelle Property 

 Finance & Insurance: 1 ordinance 

 Personnel & Salary: None 

 Agriculture: None 

 Workplace Safety: None 

 Board Presentation Requests: Jacob Kocourek – Eagle Scout Project, League of Women Voters 

 Other: None 

 

5. Old Business 

 Township Consolidation – Lafayette & Taylor: Gouker stated he believes the public hearing in July 

and a resolution will be presented directing the County Clerk to place the question on the ballot. 

 Other: None 

 

6. New Business 

 Health Insurance Committee Vacancy: Gouker stated they need to fill Cook’s vacancy and 

eventually Bauling’s seat. O’Brien suggested Jeremy Ciesiel contingent he meets the requirements 

per the union contract. 

 Appointment of Legal Counsel for Landfill Host Agreement: 1 resolution 



 Fiber Optic Use Policy: already discussed during Infrastructure 

 Great Lakes Basin Railroad: Gouker stated he would like to collect comments from the County 

Board and prepare a statement versus a resolution. Welty stated he has not heard what the advantage 

of the railroad would be to Ogle County. O’Brien stated someone will get hurt by either decision; he 

doesn’t have enough information to form an opinion. Gouker has been in touch with area County 

Board Chairs to get their input on what their board is doing. Consensus of Committee is to get 

comments from all board members for a prepared statement. 

 Other: Gouker received an email requesting a resolution for the 60
th

 year anniversary for the 

national motto “In God We Trust” and will bring it forward next month. 

 

7. Committee Comments: None 

 

8. Department Head Comments: None 

 

9. Public Comment/Other Business: None 

 

10. Adjournment: With no further business, Chairman Gouker adjourned the meeting. Time: 7:15 p.m. 

 
 

Respectfully submitted, 

Tiffany O’Brien 





























Finance, Revenue & Insurance Committee 

Tentative Minutes 

June 14, 2016 

 

1. Call Meeting to Order: Chairman Sparrow called the meeting to order at 5:10 p.m. Present: Gouker, 

Gronewold, Nordman, O’Brien, Oltmanns and Welty. Others: Treasurer John Coffman, County Clerk & 

Recorder Laura Cook, Acting County Engineer Jeremy Ciesiel, Solid Waste Director Steve Rypkema and 

Larry Callant. Absent: Hopkins and Typer. 

 

2. Approval of minutes – May 10, 2016: Motion by O’Brien to approve the minutes as presented, 2
nd

 by 

Nordman. Motion carried. 

 

3. Public Comment: None 

 

4. Monthly Bills 

 County Clerk: Motion by Oltmanns to approve the bills in the amount of $4,184.76, 2
nd

 by O’Brien. 

Motion carried. 

 Treasurer: Motion by O’Brien to approve the bills in the amount of $193.05, 2
nd

 by Nordman. Motion 

carried. 

 Finance: Motion by Gronewold to approve the bills in the amount of $7,125.74, 2
nd

 by Oltmanns. 

Motion carried. 

 Department Claims: Motion by Nordman that department claims have been reviewed, 2
nd

 by 

Gronewold. Motion carried. 

 

5. Insurance 

 Health Insurance Aggregate Update: Treasurer Coffman distributed the monthly report and noted it has 

gone up and doesn’t foresee it going down. He also handed out a Hostcare worksheet showing the 

savings that have occurred with the few participants. 

 Property Casualty – CIRMA Update: None 

 Insurance Program Review: Treasurer Coffman stated he is working on the work comp audit. Welty 

asked if the Healthcare Planning Committee is reviewing the deductibles; Sparrow stated they are going 

out for proposals now and will be looking into it.  

 

6. County Clerk, Treasurer, Finance Updates: 

 

7. Budget Review: Sparrow stated the budget looks good; revenues are good and expenses are 49%. He stated 

that non-personnel lines were trimmed down in this budget, so we may not see much savings at the end of 

the year. He is hoping the staff will watch their expenses. Treasurer Coffman stated we need to do a budget 

amendment for the Federal Aid Matching Fund since the fund is low; Engineer Ciesiel stated they are out 

of money because invoices came in this year from projects done last year. Coffman state they need to 

amend the budget to increase the appropriations; money is there just need to appropriate it. Coffman stated 

last year and the year before it looked like the appropriations were about a $1 million higher than expenses. 

Ciesiel would like to increase it approximately $1 million. Welty asked why this was not recognized last 

year; Ciesiel is unsure. Welty asked if this has happened before; Coffman doesn’t recall it. Welty 

questioned what happens if we don’t approve the increased appropriations; Coffman doesn’t know what 

they will do for expenses occurred up until now, looks like it should have been higher when the budget was 

put together. Welty asked if he has a process in place so that this doesn’t happen again; Ciesiel stated this is 

a learning experience and a work in progress. Motion by Oltmanns to increase the appropriations of the 

Federal Aid Matching Fund by approximately $1 million, 2
nd

 by Nordman. Motion carried. 

 



8. Old Business – Audit: Treasurer Coffman stated Sikich will be at this month’s County Board meeting for 

the audit presentation. 

 

9. New Business – 2017 Budget: Sparrow stated that Coffman will direct the staff to have their budgets to him 

by July 29
th

; he would like to start budget meetings in August. 

 

10. Adjournment: Motion by O’Brien to adjourn, 2
nd

 by Nordman. Time: 5:36 p.m. 

 
 

Respectfully submitted, 
Tiffany O’Brien 













Ogle County Health Care Planning Committee 
April 20, 2016  

 

1. Call to Order: Co-Chairman Sparrow calls the meeting to order at 1:00 p.m. Present: 
Detective Doug Lockard (enters at 1:03 p.m.), Typer, Bunny Miller, Diana Lewis, Lt. 
Brian Ketter (enters at 1:03 p.m.), Planning & Zoning Administrator Mike Reibel, Dan 
Daub and Tiffany O’Brien. Others present: Jeff Scarpinato of Holmes Murphy & 
Associates, Kevin Marx and Eric Sellers from KSB. Absent: Nordman, J. O’Brien, 9-1-1 
Coordinator Sandy Beitel, Health Department Director Cindy Bauling, County Engineer 
Curtis Cook, Sheriff Brian VanVickle and Brigette Beckman. 

2. Eric Sellers and Kevin Marx from KSB give a presentation on how they would like to 
contribute to overall wellness and reduce overall costs of care.  

3. Approval of minutes: none   

4. Discussion:  

• The committee discusses how they will replace Miller since she is switching jobs 
and will be a non-union employee. The committee comes to a consensus that it’s 
best for her to stay on and serve until the FOP appoints another representative 
since she has been around since the beginning and there are some critical 
decisions to make coming up.    

• Scarpinato goes over the financial reports for the committee. 

• Scarpinato gives a wellness update. He states there are 31 going through the 
program right now.  

• Scarpinato goes over the status of the TPA RFP. He states he has all the data so it 
should go out in May.   

• The next meeting will be Wednesday, May 18.  

5. New Business: none 

6. Old Business: none 

7. Adjournment: Motion by Reibel to adjourn, 2nd by Daub. Motion carries. Time: 1:52 p.m. 

 
 
Respectfully Submitted, 
Courtney Warren 
 



H.E.W., Solid Waste & Veterans Committee 

Tentative Minutes 

June 14, 2016 

 

1. Call Meeting to Order: Chairwoman Bowers called the meeting to order at 3:00 p.m. Present: Colbert, 

Finfrock, Griffin, Kenney and McKinney. Others: Gronewold, Nordman, ROE Superintendent Robert 

Sondgeroth, Health Dept. Administrator Cindy Bauling, Solid Waste Director Steve Rypkema and Animal 

Control Clerk Karla Christensen (arrived at 3:30). Absent: Bolin 

 

2. Approval of Minutes: May 10, 2016: Motion by Finfrock to approve the minutes as presented, 2
nd

 by 

Kenney. Motion carried. 

 

3. Public Comment: None 

 

4. Regional Office of Education 

 Monthly Bills: Motion by Colbert to recommend approval of the bills totaling $1,100.66, 2
nd

 by 

Kenney. Motion carried. 

 Department Update: Superintendent Sondgeroth distributed a quarterly report; he stated the Regional 

Board of Trustees will be up for election in April 2017. He would like to see at least 2 board members 

from each county. Sondgeroth also mentioned that the Ogle County office is working out really well. 

He went over the staffing levels of ROE; 36 full time and 15 part time employees, 4 of which are 

employees of the counties, rest are paid through grants received. Finfrock questioned the number of 

employees before the merge; Sondgeroth stated Whiteside had 36 and he is unsure what Ogle/Lee had. 

They have had employees leave before the merger that were never replaced. 

 

5. Health Department 

 Department Update: Administrator Bauling stated the May financials look good; she also went over 

briefly the handout regarding Health Departments throughout the state. She informed the Committee 

that it is their 50th anniversary and she would like to do something special for it. Bauling has utilized 

the revolving vehicle line and purchased a new car for the department. 

 Introduction of New Administrator: Bauling stated they hired Kyle Auman from Winnebago County 

Health Department; he will be at the County Board meeting for introduction. 

 Environmental Health Fees: Bauling stated the Board of Health has approved fee increases for the 

private water analytical fees. They currently use McHenry Analytical Water Lab. Motion by Finfrock to 

recommend the approval of the proposed fee changes to the full County Board, 2nd by McKinney. 

Motion carried.  

 

6. Solid Waste Department 

 Monthly Bills: Motion by Bowers to recommend approval of the bills totaling $6,602.31, 2nd by 

Kenney. Motion carried. 

 Grant Applications: None 

 Department Update: Solid Waste Director Rypkema distributed a flyer on the August 13th oil recycling 

event and the department newsletter. 

 IEPA Enforcement Grant: Rypkema went over the IL EPA grant agreement. Motion by Griffin to 

approve the grant agreement as presented and forward on to full County Board, 2nd by McKinney. 

Motion carried. Rypkema went of the intergovernmental delegation agreement with IL EPA and Ogle 

County. Motion by Finfrock to recommend the Intergovernmental Delegation Agreement on to the 

County Board, 2nd by Griffin. Motion carried. 

 

 



 Contract for Attorney for Negotiation of New Host Agreement: Rypkema presented the resolution for 

the Special Attorney for Landfill Host Agreement negotiations. Motion by Kenney to approve the 

resolution as presented, 2nd by McKinney. Motion carried. 

 

7. Animal Control 

 Monthly Bills: Motion by Kenney to approve the Animal Control bills in the amount of $2,177.58, 2nd 

by McKinney. Motion carried. Motion by McKinney to approve the Pet Population bills in the amount 

of $1,660.00, 2nd by Colbert. Motion carried. 

 Department Update: Animal Control Clerk Christensen stated last month’s bill from Pines Meadow 

Veterinary Clinic for the horse incident has been reimbursed by the animal owner. She also mentioned 

they will be having a microchipping clinic June 25th at the Pines Rd. Annex.  

 

8. New Business: Bowers requested a moment of silence for the tragedy in Orlando. 

 

9. Old Business: None 

 

10. Adjournment: With no further business, Chairwoman Bowers adjourned the meeting. Time: 4:00 p.m. 

 
 

Respectfully submitted, 

Tiffany O’Brien 









































































Judiciary & Circuit Clerk Committee 

Tentative Minutes 

June 14, 2016 

 
1. Call Meeting to Order: Chairwoman Simms called the meeting to order at 9:01 a.m. Present: Bowers, Janes, 

Colson, McKinney, Saunders and Meyers. Others: Circuit Clerk Kim Stahl and Circuit Judge Robert T. Hanson 

(left at 9:15a.m.).  

 

2. Approval of minutes – May 10, 2016: Motion by Bowers to approve the minutes as presented, 2nd by 

McKinney. Motion carried. 

 

3. Review & Approval of Closed Minutes 5 ILCS 120/2(c)(21): None 

 

4. Public Comment: None 

 

5. Judiciary 

 Monthly Bills: Motion by Meyers to approve the bills totaling $6,464.86, 2nd by Janes. Judge Hanson 

pointed out that line 4422 Travel Expenses, Dues & Seminars was used this month for their dues to Illinois 

Judges Association and Illinois State Bar Association. He also mentioned that line 4324 Appointed 

Attorneys is being used for 2 cases; adoption and probate. McKinney questioned the bill for sign language 

interpreting; Judge Hanson stated one case was in need for a sign language interpreter. Motion carried. 

 Department Updates: Judge Hanson notified the Committee that Judge Kauffmann will be retiring effective 

Sept. 30. He stated it is the 8 Circuit Judges that will interview applicants per the AOIC replacement process 

guidelines; which applications are being accepted till July 5th. Janes asked if the replacement Judge will take 

over Judge Kauffmann’s cases; Judge Hanson stated they will look at the experience and knowledge the 

replacement has and then determine what cases he/she will have. McKinney questioned how case conflicts 

are handled; Judge Hanson stated a Judge cannot handle a case for 3 years from the law firm in which they 

previous were employed at. Judges will always experience former client conflicts and those will be assigned 

to a different Judge. 

 

Judge Hanson also stated he has recently started requesting public defender reimbursement in certain cases 

in which he feels the client is capable of paying. Judge Hanson stated his budget looks good; he is watching 

line 4442 Counseling/Psychiatric Services closely. 

 

6. Circuit Clerk 

 Monthly Bills: Motion by Bowers to approve the bills totaling $3,735.66, 2nd by Colson. Circuit Clerk Stahl 

mentioned that the travel expenses were for the civil division staff to attend a training seminar in Freeport 

put on by AOIC for Access to Justice. Motion carried. 

 Audit: Circuit Clerk Stahl pointed out the clean audit received, all previous citations have been taken care; 

the Committee congratulated her. 

 Department Updates: Circuit Clerk Stahl stated they have the new jury system in place and postcards went 

out last week, they are starting to receive phone calls for assistance and questions. She stated she has given 

Finfrock copies of all her maintenance contracts.   

 

7. Old Business: None 

 

8. New Business: None 

 

9. Adjournment: With no further business, Chairwoman Simms adjourned the meeting. Time: 9:25 a.m. 
 

Respectfully submitted, 

Tiffany O’Brien 



Long Range & Strategic Planning Committee 

Tentative Minutes 

June 7, 2016 

 

1. Call Meeting to Order: Chairman Griffin called the meeting to order at 6:30 p.m. Present: Gouker, Heuer, 

Janes and Sparrow. Absent: Bolin and Oltmanns. Others: Typer, Nordman, Finfrock, Sheriff Brian 

VanVickle, County Clerk Laura Cook (arrived at 6:50), Jeff Goodale, Larry Callant and Bill Nordman.  

 

2. Opening Comments: Griffin stated he has divided the project into 2 phases and he would like to keep the 

project moving into Phase 2 which would be the financing and building phase. He also informed the other 

board members present to speak up and ask questions at any time during the presentation. 

 

3. Public Comment: None 

 

4. Presentation – HOK Jail Feasibility: Mr. Goodale stated that we are in the middle of Phase 1 nearing the 

end of Task C per the handout. The County is looking at 180-200 bed facility with the optional of a juvenile 

wing. The new facility would be more efficient with minimal staffing changes; it would also help eliminate 

housing conflicts with certain types of inmates. Gouker questioned how the bed history figure of 139 for 

2015 was calculated; Sheriff VanVickle stated it is the number of detainees through the door, not 

necessarily the number that end up staying overnight. In the last few weeks the average overnight detainees 

has been approximately 100. Mr. Goodale stated he was questioned about the need for beds with the 

increase in programs that help avert detainees; he stated that violent crimes have increased roughly 17% so 

the need for space is still there. Mr. Goodale briefly went over the cost scenarios; bond rates are very 

favorable. Sparrow questioned for numbers with possible revenue included and juvenile figures; Sheriff 

VanVickle stated it roughly costs $138 a day per juvenile. He also stated that he has been approached by 

other agencies looking for placement opportunities however they need to be selective on who they allow 

into the facility. They don’t want to take in an inmate that is known for being a problem and tearing up the 

place. Sparrow also stated they need to see numbers regarding space versus cost; Sheriff VanVickle stated 

they have already been given that information. Sparrow doesn’t see a problem with financing nor adding on 

in the future, we don’t have to do the biggest facility now but however it would get a better deal now than 

adding on in the future. Sheriff VanVickle agreed; with today’s figures he would like a minimum of 120 

beds. Mr. Goodale stated he can get more realistic scenarios with financing but some items will always be a 

guess. Sparrow stated they need numbers to back up what is being requested. Janes reminded everyone that 

there is a big demand for juvenile housing. Sparrow stated his main concern is operational cost not building 

cost. Sheriff VanVickle stated the numbers used in the presentation are very accurate; Griffin stated they 

need to make the figures clearer. Mr. Goodale stated with this new facility if the number of inmates fall, it 

would be easy to shut down a wing to reduce operational costs unlike our facility now. He also stated that 

all his building scenarios are expandable in the future. Janes stated the new facility would create flexibility 

with housing options without creating any disturbance to others. Nordman requested figures for all 3 

scenarios. Heuer questioned how much would be used out of LR capital; Sparrow said they need to decide 

that, it would span over a few fiscal years and his thoughts is to use the same financing structure that was 

used in the Judicial Center project. Heuer would like a comparison of operational cost now and projected 

operational cost after new facility including more details on juvenile section. Griffin stated they will come 

back with more information at next week’s meeting. 

 

5. Other Business: None 

 

6. Adjournment: With no further business, Chairman Griffin adjourned the meeting. Time: 7:28 p.m. 

 
 
Respectfully submitted, 

Tiffany O’Brien 



LONG RANGE PLANNING COMMITTEE  
JUNE 14, 2016 

OGLE COUNTY DETENTION CENTER 



hok.com Ogle County Detention Center :: Special Meeting                         June 14, 2016 

Overview of Project Timeline 

WINTER WIND SPRING/SUMMER FALL 

Phase 1 (current) 
– Bed Needs 
– Bed Types 
– Preliminary Construction and Operational Estimates 
– Finance Options 
– Site Selection 
– Concept Design  
Phase 2 
– Design 
– Construction  
– Operational Planning 

 
 



hok.com Ogle County Detention Center :: Special Meeting                         June 14, 2016 

Scope of Work 

WINTER WIND SPRING/SUMMER FALL 

 
Task A: Data collection and Workshop Preparation 
Scope: 
Collect and review existing plans and other documentation   
Preliminary assessment of facilities  
Immediate/ 20yr / 50yr Space Needs  
Evaluate Population Growth, Crime and Arrest Data, etc.  
Cost models for construction, total project budget, and 
staffing/operations 

Construction costs 
Design and other ‘soft’ costs 
FFE (furniture, fixtures and equipment) 
Land and utilities 
IT/ data 
Staffing 
Transportation 
Energy and water 
Consumables (food, clothing, etc.) 
Finance 

Site data will include opinion of costs on land, infrastructure, potential 
traffic impacts and potential operational impacts 
  

 
 
 

 
Task C: Project Definition Document (PDD) 
Scope: 
The PDD will establish the design basis and the project approach for the 
following: 

Design concept for immediate needs 
Expansion for 20 year horizon 
Expansion for 50 year horizon 
Budgets for project and operations 
Define operations and user requirements 
Describe the technical basis of design 
Identify the project budget(s) 
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Long Range Planning Committee Recommendations 

WINTER WIND SPRING/SUMMER FALL 

– Detention Center should have between 180 and 200 adult beds 
• 88-96 medium security male 
• 24 female 
• 40 minimum security  
• 24 maximum security 
• 12 acute mental health/ medical 

– Consider the addition of 32 juvenile beds 
– Plan should minimize need for additional staffing 
– Plan should account for acute needs of mental health and 

recidivism 
– Plan can be accommodated on 2 acres or less 
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Current Conditions 
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Efficiencies - Innovative Design 
• Rear Service Chase/ Open Cell Fronts 
• Borrowed Light 
• Thin Wall Construction 
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PRECEDENT STUDIES 
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PRECEDENT STUDIES 

Midland County Detention Center 
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PRECEDENT STUDIES 

Housing Elevation 
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PRECEDENT STUDIES 

Housing Elevation 
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Population Projection Refinements 

FALL 

Historic   Projected   

CMAP projection for next 30 years is 28.6% growth.  Corresponding to the growth in the 
last 30 years, it would be reasonable to expect Ogle County’s growth to be between 15 and 
20%, at a minimum over the next 24 years. 
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Bed History-   Updated Data 

FALL 

 
2009- 95 Beds Average Daily Population 
 
2010- 94 Beds ADP 
 
2011- 123 Beds ADP 
 
2012-  106 Beds ADP 
 
2013- 128 Beds ADP 
 
2014- 121 Beds ADP 
 
2015- 139 Beds ADP 
 
Capacity = 109 Beds 
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Bed History-   Updated Data 

FALL 

 
County Population 

 
 
 

 
ADP Has Grown from 13 in 1972 to 139 in 2015 
1000+% bed growth 
County Overall Population Has Grown 23% over the same period 

 
Jail Population 
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COST MODEL COMPARISON 

25 Beds in 2016 Costs 2,347,450$        

25 Beds in 2031 Costs 3,657,251$        

3% Escalation Average

Construction Project Total Delta

200 Bed Adult 18,779,538$      23,568,577$        -$                 

250 Bed Adult 22,022,530$      27,638,350$        (4,069,773)$      

200 Adult/ 24 Juvenile 20,952,433$      26,295,241$        (2,726,664)$      

200 Adult/ 50 Juvenile 22,369,503$      28,073,726$        (4,505,149)$      

180 Adult/ 24 Juvenile 20,223,543$      25,380,546$        (1,811,969)$      

180 Adult/ 32 Juvenile 20,620,983$      25,879,334$        (2,310,757)$      

200 Adult/ 32 Juvenile 21,349,983$      26,794,229$        (3,225,652)$      

All numbers subject to 5% annual escalation

Costs for comparison.  Final costs subject to final 
program, escalation, site conditions 
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COST MODEL- 200 ADULT/ 32 JUVENILE-  DETAIL 
Ogle County Jail Needs Assessment-  200 adult beds w 32 juvenile beds
Summary-    April 19, 2016

Net SF Gross Factor Adj. Gross $/s.f. $

Jail
Public/ Jail Administration 6,660               1.29 8,607               181$       1,559,528$             

Intake - Release 3,177               1.75 5,560               275$       1,528,931$             

Medical 1,472               1.70 2,502               281$       703,800$                 

Adult Beds-   200 21,053             1.72 36,200             274$       9,931,224$             

Food Services/ Laundry/ Commissary 4,120               1.25                 5,646               199$       1,121,270$             

Maintenance/ Mechanical/ Storage 2,540               1.25 3,175               329$       1,043,750$             

Juvenile Detention-   24 Beds 5,950               1.60 9,520               250$       2,380,000$             

Jail Building Subtotal 44,972             1.58 71,211             257$       18,268,503$           

Site Work 1,500,000$             

General Contractor Fee@5% 988,425$                 

General Conditions @ 3% 593,055$                 

Facility Total    300$       21,349,983$  
Contingency@ 8% 2,134,998$             

FFE @ 4.5% 960,749$                 

IT/ Data @ 3% 640,499$                 

A/E fees, expenses, testing @ 8% 1,707,999$             

Project Total    26,794,229$  

  Dollars per Bed=  95,312.42$             

Operational Costs

Ogle County Detention Facility Staffing Model-  200 bed facility & 24 bed juvenile

Staff Position Raw Total Relief Factor Total Salary Total Salary

Chief Jailer 1 1 1 55,400$          55,400$               
Sergeant 1 4 4 47,000$          188,000$             
Pod officers, GP/ 1 4 4 39,000$        156,000$             
Floor support, GP  1 3 3 39,000$        117,000$             
Movement/ deliver 0 2 0 39,000$        -$                    
Special Housing 1 4 4 39,000$        156,000$             
Booking/ Transfer  1 4 4 39,000$        156,000$             
Central Control 1 3 3 39,000$        117,000$             
Court Transfer 1 2 2 39,000$        78,000$               
Nurse 1 1 1 50,000$        50,000$               
Maintenance 1 1 1 32,000$        32,000$               
Kitchen/ Laundry 0 1 0 32,000$        -$                    

Total 10 27 1,105,400$          

Juvenile Staffing
Director 1 1 1 60,000$        60,000$               
Unit Manager 4 4 16 39,000$        624,000$             
Counselor 1 2 2 45,000$        90,000$               

Total 6 19 774,000$             

Per Diem Formula-  Full Capacity

Construction 224 beds @ 95,312$        = 21,349,983$        

Annual Expense
Capital Cost (entire project financed)

20 years @ 4.0% = 1,971,566$          

Staffing
46 FTE @ x 1.4 x 40,856.52$    = 2,631,160$          

Inmate Expenses
224 x 365/ yr 8$                = 654,080$             

Misc. Overhead
71,211          9$                = 640,897$             

Total 5,897,703$          
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SHERIFF’S OPINION OF OPERATIONAL COSTS  
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COST MODEL- 200 ADULT/ 32 JUVENILE-  
SUMMARY   

Construction Cost  (one time)   $22,022,590 
• Includes general bids, general conditions, contingencies, site 

improvements 
Total Project Cost (one time)   $27,638,350 
• Includes fees, testing, furnishings/ fixtures/ equipment(FFE), IT/ data, 

owner contingency 
Operational (ongoing)     $  5,807,298 
• Includes capital costs, staffing, facility management, utilities, inmate costs, 

healthcare, transportation 
 

All costs subject to escalation  from market conditions.  Sheriff and HOK have estimated 
separate staff cost estimates based on the same staffing model, which are being 
reconciled currently.  
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Cost Summary 

WINTER WIND SPRING/SUMMER FALL 

– 200 Bed detention with 32 Bed Juvenile 
Construction Cost    $22,022,590 
Total Project Cost    $27,638,350 
Operational     $  5,807,298 

– 180 Bed detention with 32 Bed Juvenile 
Construction Cost    $20,620,983 
Total Project Cost    $25,879,344 
Operational     $  5,538,949 

– 200 Bed detention, no Juvenile 
Construction Cost    $18,779,583 
Total Project Cost    $23,568,377 
Operational     $  4,420,979 
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Mitigating Cost Offsets 

FALL 

 
• Very Favorable Bond Rates = 4.00% +/- 

 
• Revenue Sources Remain Strong, Likely 

Early Payoff 
 

• Likely to Attract Beds from Other Counties 
 

• Solid Juvenile Bed Opportunities 
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Possible Finance Strategy 

WINTER WIND 

– 200 Bed detention with 32 Bed Juvenile 
Construction Cost    $22,022,590 
Total Project Cost    $27,638,350 
Cash Upfront   - $ 7,000,000 
New Finance Cost    $20,638,350 
 
Annual Costs 
Financing  $20,638,350 x 10 years = $  2,509,710 

 Staffing   42 FTEs   $  2,545,346 
 Inmate Expenses    $     400,000 
 Total     $  5,455,056 
 Expected Revenues (25 current/ 60 new/ 28 juvenile)  ($ 3,830,310) 
 
 Total Annual Cost to County   $  1,624,746 
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Possible Finance Strategy- 
Scenario One, Total Occupancy 

WINTER WIND 

– 200 Bed detention with 32 Bed Juvenile 
Construction Cost    $22,022,590 
Total Project Cost    $27,638,350 
Cash Upfront   - $ 7,000,000 
New Finance Cost    $20,638,350 
 
Annual Costs 
Financing  $20,638,350 x 10 years = $  2,509,710 

 Staffing   42 FTEs   $  2,545,346 
 Inmate Expenses    $     400,000 
 Total     $  5,455,056 
 Expected Revenues (25 current/ 60 new/ 28 juvenile) ($ 3,830,310) 
 
 Total Annual Cost to County   $  1,624,746 
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Possible Finance Strategy- 
Scenario One, Moderate Occupancy 

WINTER WIND 

– 200 Bed detention with 32 Bed Juvenile 
Construction Cost    $22,022,590 
Total Project Cost    $27,638,350 
Cash Upfront   - $ 7,000,000 
New Finance Cost    $20,638,350 
 
Annual Costs 
Financing  $20,638,350 x 10 years = $  2,509,710 

 Staffing   42 FTEs   $  2,545,346 
 Inmate Expenses    $     400,000 
 Total     $  5,455,056 
 Expected Revenues (25 current/ 30 new/ 20 juvenile) ($ 2,6262,550) 
 
 Total Annual Cost to County   $  2,828,506 



QUESTIONS & COMMENTS 



Long Range & Strategic Planning Committee 

Tentative Minutes 

June 14, 2016 

 

1. Call Meeting to Order: Chairman Griffin called the meeting to order at 4:02 p.m. Present: Gouker, Heuer, 

Janes, Oltmanns and Sparrow. Others: Nordman, Gronewold, Colson, Larry Callant, Solid Waste Director 

Steve Rypkema, Health Dept. Administrator Cindy Bauling, Wayne Reising and Guy Gehlhausen. Absent: 

Bolin. 

 

2. Opening Comments: Griffin stated 3 major things to discuss but limited time today; will see how far we get 

on everything. 

 

3. Approval of Minutes – May 10 and June 7, 2016: Motion by Janes to approve the minutes as presented, 2
nd

 

by Heuer. Motion carried. 

 

4. LRP Capital Improvement Invoices: Motion by Oltmanns to approve the bills totaling $187,418.00, 2
nd

 by 

Heuer. Heuer questioned the bill for fiber testing; Callant stated the fibers between the Courthouse and 

Judicial Center were not labeled so they tested them to know where they ran. Motion carried. 

 

5. Public Comment: None 

 

6. Possible Project Change Orders: Mr. Gehlhausen went over a project worksheet with updated information. 

He also distributed a packet with additional paving repairs that Griffin asked for quotes on and went over 

each item. Mr. Gehlhausen mentioned to the Committee that the stainless steel grates outside this building 

for drainage are all bent from the voting machines and other carts being moved across it. He distributed a 

handout showing cast iron replacement grates that are more durable. Mr. Gehlhausen mentioned that he has 

arranged a one-year walk thru of the Sheriff’s building Friday, June 24
th

 at 9:00 a.m. to review any 

outstanding warranty items; he has spoken with Cardinal Glass regarding the broken window pane. Griffin 

asked the Committee what paving issues they want to fix; Sparrow questioned if we were past the time of 

items popping up from the other projects. Mr. Gehlhausen stated the Focus House parking lot paving went 

smooth; Sheriff’s lot is done so the chances are very small. Building projects are going good; steps are 

going good however the last unknown is the area under the East stairs. Mr. Gehlhausen stated they will be 

moving the doors on the East side in about 8 inches to make the landing bigger; cannot expand landing 

because of the overhead walkway. The West side was able to expand the landing itself. Motion by Janes to 

approve the additional paving projects from parking lot project contingency, 2
nd

 by Oltmanns. Motion 

carried. 

 

7. Old Business 

 Ogle Public Safety Complex Update: None 

 Capital Projects Update: None 

 Jail Feasibility Study Update: Griffin distributed an updated presentation; he wants “Finance 

Options” under Phase 1 to be moved down to Phase 2. Discussion was held regarding the minimum 

number of beds that need to be left vacant. Colson stated that juvenile placement is an unmet need 

throughout the State of Illinois. Discussion was held regarding finance options. Motion by Sparrow 

to recommend the 200 bed option with 32 juvenile beds, 2
nd

 by Janes. Motion carried.  

 Other: None 

 

8. New Business 

 Capital Planning/Strategic Planning: None 

 Board Room Sound Investigation: None 

 



9. Rochelle Building Update: Gouker distributed 2 handouts regarding the layouts for both floors; not a lot of 

changes made to the lower level. OCEMA Coordinator Thomas Richter will move his office located on 

lower level so that the EOC room can be closed off if not in use. The main floor will need minimal changes 

to the clinic area for Health Dept.; mainly waiting room area and bathrooms. Most of the changes will be 

mechanical so that segregation of heating/cooling can be zoned to close off areas not in use. Gouker stated 

the County Board meeting will be held at Focus House this month and would like the Board to tour the 

facility immediately following the meeting. Gouker would like to increase last month’s resolution by 

$3,500 to do the mechanical study. Motion by Sparrow to approve the additional $3,500 for mechanical 

study, 2
nd

 by Heuer. Motion carried. 

 

10. Review of Closed Session Minutes: None 

 

11. Other Business: None 

 

12. Adjournment: With no further business, Chairman Griffin adjourned the meeting. Time: 5:07 p.m. 

 
 

Respectfully submitted, 
Tiffany O’Brien 





















Page 1 (Pages 1-4)

In Totidem Verbis, LLC (ITV)
815.453.2260

Page 1

· · · · · · · · · · ·                    OGLE COUNTY·1·
· · · ··       COMMUNITY MENTAL HEALTH BOARD (708)· ·
··2·
·Regular Board Meeting· · · · · ·)· ·
· · · · · · · · · · · · · · · · ·                                )·3·
· · · · · ·          and· · · · · · · · · ·)· ·
· · · · · · · · · · · · · · · · ·                                )·4·
·In the Matter of the Application)· ·
· · · · · · · · · · · · · · · · ·                                )·5·
· · · · · ·          of· · · · · · · · · ··)· ·
· · · · · · · · · · · · · · · · ·                                )··Ogle County·6·
·Village of Progress· · · · · · ·)··Sheriff's Office· ·
· · · · · · · · · · · · · · · · ·                                )··Oregon, Illinois·7·
·Ogle County, Illinois· · · · · ·)··May 5, 2016· ·
··8·
·· ·
··9·
·· ·
· · · · · · · · · · ·                    Testimony of Witnesses10·
· · · · · · · · · · ·                    Produced and· ·
· · · · · · · · · · ·                    Examined on this 5th day11·
· · · · · · · · · · ·                    of May, 2016· ·
· · · · · · · · · · ·                    before the Ogle County12·
· · · · · · · · · · ·                    Community Mental Health Board· ·
·13·
·· ·
·14·
·· ·
·Board members present:15·
·· ·
· · ··     Kathleen Wilson, Chair16·
· · ··     Lowell Harp· ·
· · ··     William Sigler17·
· · ··     Nick Head· ·
· · ··     Dorothy Bowers18·
· · ··     David Schier· ·
· · ··     Vicki Deter19·
· · ··     Amy Stephenitch· ·
·20·
·Others present:· ·
·21·
· · ··     Brion Brooks· ·
· · ··     Sherri Egan22·
· · ··     Christina Bieche (phonetic)· ·
·23·
·Cecilia Zimmerman, Secretary· ·
·Reporter:··Dionne T. Horner24·

Page 2

· · · · · · · · · · · · ·                      INDEX·1·
· ··2·
· · · · · · · · · · · · · · · · · · · · · · ·                                          Page·3·
· ·Regular Board Meeting . . . . . . . . . .· ·3·4·
· ·Village of Progress Funding Hearing . . .··44·5·
· ··6·
· ··7·
· ··8·
· ··9·
· ·10·
· ·11·
· ·12·
· ·13·
· ·14·
· ·15·
· ·16·
· ·17·
· ·18·
· ·19·
· ·20·
· ·21·
· ·22·
· ·End . . . . . . . . . . . . . . . . . . .··9823·
· ·24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·

Page 3

· · · · · · ·          MS. WILSON:··Like to call this meeting to·1·
· · · ··     order.·2·
· · · · · · ·          Cecilia, will you do roll call, please.·3·
· · · · · · · · · · · ·                    (Roll call was taken and Lowell·4·
· · · · · · · · · · · ·                    Harp, William Sigler, Nick Head,·5·
· · · · · · · · · · · ·                    Dorothy Bowers, David Schier,·6·
· · · · · · · · · · · ·                    Vicki Deter, Kathleen Wilson and·7·
· · · · · · · · · · · ·                    Amy Stephenitch were present.)·8·
· · · · · · ·          MS. WILSON:··The proposed agenda.·9·
· · · ··     Entertain a motion to approve that?10·
· · · · · · ·          MR. HEAD:··So moved.11·
· · · · · · ·          MS. BOWERS:··Second.12·
· · · · · · ·          MS. WILSON:··All in favor?13·
· · · · · · · · · · · ·                    (All those simultaneously14·
· · · · · · · · · · · ·                    responded.)15·
· · · · · · ·          MS. WILSON:··Any opposed?··Motion carries.16·
· · · · · · ·          Approval of the April meeting minutes?17·
· · · · · · ·          MR. HARP:··I have a correction.18·
· · · · · · ·          MS. WILSON:··Okay.19·
· · · · · · ·          MR. HARP:··I believe I was present at the20·
· · · ··     April meeting.21·
· · · · · · ·          MS. DETER:··Yeah, you were.22·
· · · · · · ·          MR. SCHIER:··I saw that.23·
· · · · · · ·          MS. ZIMMERMAN:··Did I delete you?24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. HARP:··Yeah.··You were just hoping to.·1·
· · · · · · ·          MS. ZIMMERMAN:··I will add you.·2·
· · · · · · ·          MR. HARP:··And then I move to -- how do we·3·
· · · ··     do that then?··Move to correct it?·4·
· · · · · · ·          MS. WILSON:··Move for approval.··Yeah,·5·
· · · ··     correct it.·6·
· · · · · · ·          MR. HARP:··Move to correct it.·7·
· · · · · · ·          MS. BOWERS:··Second.·8·
· · · · · · ·          MS. WILSON:··All in favor?·9·
· · · · · · · · · · · ·                    (All those simultaneously10·
· · · · · · · · · · · ·                    responded.)··Motion carries.11·
· · · · · · ·          Approval of the May, June and July12·
· · · ··     vouchers?13·
· · · · · · ·          MR. SIGLER:··So moved.14·
· · · · · · ·          MR. HARP:··Second.15·
· · · · · · ·          MS. WILSON:··All in favor?16·
· · · · · · · · · · · ·                    (All those simultaneously17·
· · · · · · · · · · · ·                    responded.)18·
· · · · · · ·          MS. WILSON:··Any opposed?··Motion carries.19·
· · · · · · ·          Approval of financial report for May.20·
· · · · · · ·          MS. BOWERS:··I make a motion to approve21·
· · · ··     that report.22·
· · · · · · ·          MS. DETER:··I second it.23·
· · · · · · ·          MS. WILSON:··All in favor?24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · · · · · · ·                    (All those simultaneously·1·
· · · · · · · · · · · ·                    responded.)·2·
· · · · · · ·          MS. WILSON:··Any opposed?··Motion carries.·3·
· · · · · · ·          Officers' reports, president's report.·4·
· · · · · · ·          I did send a letter to HOPE.··They have a·5·
· · · ··     matching grant again this year, and they just·6·
· · · ··     needed permission from us to say that part of·7·
· · · ··     their funds could be used to match a grant for·8·
· · · ··     domestic violence, in-house care.··So that's·9·
· · · ··     that.10·
· · · · · · ·          Newspaper article, June is Village of11·
· · · ··     Progress and July is HOPE.··So, hey, that's a12·
· · · ··     good one.13·
· · · · · · ·          Report from Dorothy Bowers regarding the14·
· · · ··     agency newsletter.15·
· · · · · · ·          MS. BOWERS:··Nothing to report on that.16·
· · · · · · ·          MS. WILSON:··Report from Dorothy Bowers17·
· · · ··     regarding the meeting of Shining Star.18·
· · · · · · ·          MS. BOWERS:··We haven't had a meeting19·
· · · ··     since the last time I was here, but we do have a20·
· · · ··     meeting towards the end of this month.21·
· · · · · · ·          MS. WILSON:··Thank you.··Report from22·
· · · ··     Dorothy, Community that Cares.23·
· · · · · · ·          MS. BOWERS:··We had our meeting yesterday24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     afternoon, and there's a lot of organizations·1·
· · · ··     that are still having financial issues due to·2·
· · · ··     the budget impasse.·3·
· · · · · · ·          MS. WILSON:··Thank you.·4·
· · · · · · ·          Report from Nick Head on the Gap Matrix.·5·
· · · · · · ·          MR. HEAD:··I think that Cecilia sent out·6·
· · · ··     to you all the list of the mental health needs·7·
· · · ··     that we identified in the course of the·8·
· · · ··     interviews that Tracy and I did and so the·9·
· · · ··     question becomes now what -- what do we do with10·
· · · ··     that list and -- pass that around.11·
· · · · · · ·          So those items were numbered 1 through 3012·
· · · ··     without any ranking or priority implied.··So how13·
· · · ··     do we make this list of needs useful to us as a14·
· · · ··     Board?··And I'd like your thoughts on this.15·
· · · · · · ·          One, would be to rank the items 1 through16·
· · · ··     7 in terms of their urgency and in terms of17·
· · · ··     their importance and then, you know, further18·
· · · ··     rank them with the product of those two.··So19·
· · · ··     that we get some sense of how urgent or20·
· · · ··     important the needs were, and we could do that21·
· · · ··     several ways.··We could certainly begin with the22·
· · · ··     Board and clarify our perceptions of urgency and23·
· · · ··     need.··Then we could also go to the agencies24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·

Page 7

· · · ··     that we fund and ask them to do the same thing,·1·
· · · ··     so we could see how our perceptions compare with·2·
· · · ··     the agencies' perceptions.··We could also go·3·
· · · ··     back to some of the stakeholders who were·4·
· · · ··     interviewed, to generate this list, whether·5·
· · · ··     that's the state's attorney, the sheriff, the·6·
· · · ··     counselors, police chief, fire chief and -- so·7·
· · · ··     now we're gathering even more information.·8·
· · · · · · ·          Short of doing any of that, we could·9·
· · · ··     simply use this list to consider the proposals10·
· · · ··     in terms of, did some of the unmet needs get11·
· · · ··     addressed, and, you know, Tracy and I would know12·
· · · ··     which ones -- for example, Brion had raised, and13·
· · · ··     we might ask, how do those needs fit in with the14·
· · · ··     proposal that you've made or is there some15·
· · · ··     additional recommendation at this point in terms16·
· · · ··     of how we might proceed.17·
· · · · · · ·          So if it's okay, I would like to throw18·
· · · ··     that open for just a little bit of discussion,19·
· · · ··     in terms of the Board members' thoughts on how20·
· · · ··     to proceed with this.··So these are the items.21·
· · · ··     we -- we know that there's perception of a gap.22·
· · · ··     How do we proceed now?23·
· · · · · · ·          MS. BOWERS:··Nick, I think my suggestion24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     would be, as I totally agree with you on having·1·
· · · ··     the agencies complete this as well as the Board·2·
· · · ··     members.··Maybe at our last meeting for the·3·
· · · ··     funding hearings everybody could bring back·4·
· · · ··     their forms and have it marked, so that they·5·
· · · ··     know what the urgency is for things that are on·6·
· · · ··     these lists.·7·
· · · · · · ·          MR. HEAD:··Right.··I would be happy to·8·
· · · ··     compile that, both in terms of the numerical·9·
· · · ··     ranking and break them out.10·
· · · · · · ·          MS. BOWERS:··Sure.11·
· · · · · · ·          MR. HEAD:··And then do some comparison12·
· · · ··     with -- with perceptions there.··I could do that13·
· · · ··     certainly by email if folks wanted to do that by14·
· · · ··     email, and then just send it back to me.··I15·
· · · ··     could do that as well.··I like that idea.··Any16·
· · · ··     other thoughts?17·
· · · · · · ·          MS. WILSON:··I think that I'm going to be18·
· · · ··     using it for the presentation to the County19·
· · · ··     Board.··Of course, I can't do the whole thing.20·
· · · · · · ·          MR. HEAD:··Yeah.21·
· · · · · · ·          MS. WILSON:··Just tell them that there are22·
· · · ··     gaps and identify them.··These are gaps, right?23·
· · · · · · ·          MR. HEAD:··Yeah.··These are things where24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     there was -- the issue was raised in our·1·
· · · ··     interviews that there was a gap there.·2·
· · · · · · ·          MS. WILSON:··All right.··And I don't know·3·
· · · ··     if -- I don't know that we want to share this·4·
· · · ··     with the whole County Board.··I know -- how do·5·
· · · ··     you think they would feel about it, Dorothy?·6·
· · · · · · ·          MS. BOWERS:··I think that they would be·7·
· · · ··     receptive of it, but don't think that they would·8·
· · · ··     do anything with it.·9·
· · · · · · ·          MS. WILSON:··Okay.··Do you think they10·
· · · ··     would read it?11·
· · · · · · ·          MS. BOWERS:··Probably not.12·
· · · · · · ·          They don't read the newsletter.··Why would13·
· · · ··     they read this?14·
· · · · · · ·          MS. WILSON:··Okay.15·
· · · · · · ·          I'm going to use it for that.··I know that16·
· · · ··     part of our mission statement is to have this.17·
· · · · · · ·          MR. HEAD:··Uh-huh.18·
· · · · · · ·          MS. WILSON:··And the mission statement19·
· · · ··     doesn't say what to do with it.20·
· · · · · · ·          MR. HEAD:··Right.21·
· · · · · · ·          MS. WILSON:··So it's pretty open as to22·
· · · ··     what we want to do with it.··Can we take it23·
· · · ··     home, read it, and let's do our rating.··I'm24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     going to make a couple of copies, so that I can·1·
· · · ··     do ratings and still have a clean copy.·2·
· · · · · · ·          MR. HEAD:··I think I've got extra copies·3·
· · · ··     here today.·4·
· · · · · · ·          MS. WILSON:··That would be good.·5·
· · · · · · ·          Okay.··And -- you know, maybe each of us·6·
· · · ··     can kind of think about what would be possible·7·
· · · ··     to do with it.·8·
· · · · · · ·          MS. BOWERS:··I think I'm going to throw a·9·
· · · ··     wrench into this, too.10·
· · · · · · ·          Yesterday at the Community that Cares11·
· · · ··     meeting, sexual assault has -- has been very12·
· · · ··     active in Ogle County and in the schools with13·
· · · ··     the kids and as of --14·
· · · · · · ·          MS. WILSON:··Wait a minute.··Are you15·
· · · ··     talking about actual sexual assaults or16·
· · · ··     trainings?17·
· · · · · · ·          MS. BOWERS:··Sexual assault.18·
· · · · · · ·          MS. WILSON:··Actual sexual assaults being19·
· · · ··     perpetrated in the schools?20·
· · · · · · ·          MS. BOWERS:··Correct.21·
· · · · · · ·          MS. WILSON:··Oh, my gosh.22·
· · · · · · ·          MS. BOWERS:··And they've closed their23·
· · · ··     programs for Ogle County.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. STEPHENITCH:··The Rockford sexual --·1·
· · · · · · ·          THE REPORTER:··Excuse me.··I don't have·2·
· · · ··     your name.·3·
· · · · · · ·          MS. ZIMMERMAN:··Amy.·4·
· · · · · · ·          MS. STEPHENITCH:··Amy.·5·
· · · · · · ·          MS. BOWERS:··They were in five different·6·
· · · ··     schools here in Ogle County, and they're no·7·
· · · ··     longer going to be able to do that because of·8·
· · · ··     funding.·9·
· · · · · · ·          MS. WILSON:··Okay.··So I think I'm still10·
· · · ··     not quite clear.··When you say sexual assaults11·
· · · ··     in the schools, are you talking about Rockford12·
· · · ··     sexual assault training or somebody that's13·
· · · ··     training or are you talking about that there are14·
· · · ··     actual sexual assaults going on in the schools?15·
· · · · · · ·          MS. BOWERS:··There are many sexual16·
· · · ··     assaults going on in the schools in Ogle County17·
· · · ··     and they -- like I said, the counselors had been18·
· · · ··     going into the schools, and they're no longer19·
· · · ··     going to be able to do that.20·
· · · · · · ·          MR. HEAD:··So that would be another item.21·
· · · · · · ·          MS. BOWERS:··That would be another item.22·
· · · · · · ·          MR. HARP:··I guess, I would hope that --23·
· · · ··     you know, we are supposed to be advocates, and24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     somehow this information in some form might·1·
· · · ··     actually get out to the public someday, and, I·2·
· · · ··     know, that's -- you know, that's brought with·3·
· · · ··     difficulties, but I think when we get to that·4·
· · · ··     stage, we also need to be thinking what we're·5·
· · · ··     doing well right now and be able to present that·6·
· · · ··     as part of the whole package.··It's just taking·7·
· · · ··     it -- you build on strengths.·8·
· · · · · · ·          MR. HEAD:··Yeah.·9·
· · · · · · ·          MR. HARP:··And also I think you get a more10·
· · · ··     receptive audience, too.11·
· · · · · · ·          MS. STEPHENITCH:··And that's a good point,12·
· · · ··     and the benefits of the 708 and how we -- you13·
· · · ··     know, we know that there's counties that don't14·
· · · ··     have 708.··The benefits that the funding goes to15·
· · · ··     our agencies and what we're getting out of that16·
· · · ··     should be reported.··I agree with Lowell.17·
· · · · · · ·          MR. HARP:··Okay.··We're good.18·
· · · · · · ·          MS. ZIMMERMAN:··I was just wondering,19·
· · · ··     Nick, if you send me that, and then I send it to20·
· · · ··     everyone, they could email back to you filled21·
· · · ··     out, right?22·
· · · · · · ·          MR. HEAD:··Sure.··Yeah.23·
· · · · · · ·          MR. HARP:··You save a lot of time.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. HEAD:··Yeah.··Yeah.··Very good.·1·
· · · · · · ·          MS. ZIMMERMAN:··Wouldn't that be --·2·
· · · · · · ·          MR. HEAD:··That would be great.·3·
· · · · · · ·          MS. ZIMMERMAN: -- a better way?·4·
· · · · · · ·          MR. HEAD:··That would be great.·5·
· · · · · · ·          MR. BROOKS:··Can I make an offer?·6·
· · · · · · ·          So a month or two ago I wrote a letter to·7·
· · · ··     the editor thanking people for their help with·8·
· · · ··     our Village Attendance Grant Program, and Sherri·9·
· · · ··     was talking to a couple of the papers and it --10·
· · · ··     was it one or two of them said, well, how would11·
· · · ··     you like to be a guest columnist?··So I turned12·
· · · ··     the thank you note into a guest column, and then13·
· · · ··     I thought, what have I got myself into?··Now I14·
· · · ··     got to figure out a topic every month, but, you15·
· · · ··     know, I would -- I would be happy to be kind of16·
· · · ··     the voice for mental health issues in the17·
· · · ··     county.··I could write a guest column, and I18·
· · · ··     could talk about sexual assaults in the school19·
· · · ··     and the lack of counseling or I could talk about20·
· · · ··     transportation needs for those -- I can't solve21·
· · · ··     the issues, but at least I could raise them.··It22·
· · · ··     would be a way in which we could raise23·
· · · ··     awareness.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. HEAD:··Could we work on that together?·1·
· · · · · · ·          MR. BROOKS:··Yeah.··That's what I --·2·
· · · ··     that's what I'm suggesting.·3·
· · · · · · ·          MR. HEAD:··Okay.·4·
· · · · · · ·          MS. STEPHENITCH:··And I would be able to·5·
· · · ··     contribute to that.·6·
· · · · · · ·          MR. BROOKS:··You guys have a lot of ideas·7·
· · · ··     out there.··So you could be my resource to help·8·
· · · ··     me write some of these articles.·9·
· · · · · · ·          MR. HEAD:··That's good.10·
· · · · · · ·          MS. WILSON:··This sounds like a win-win11·
· · · ··     situation.··That's good.12·
· · · · · · ·          MR. BROOKS:··Because I don't want it to be13·
· · · ··     just, like, the Village of Progress every time.14·
· · · · · · ·          MS. WILSON:··Thank you so much, Brion.15·
· · · ··     That's wonderful.16·
· · · · · · ·          MR. HEAD:··These are great ideas.··Anyone17·
· · · ··     else?··Amy, we were looking at hospitalizations,18·
· · · ··     and how many students in the county actually19·
· · · ··     were hospitalized with mental health needs, and20·
· · · ··     you were going to go back to your counselors and21·
· · · ··     psychologists to try and get some numbers.··I22·
· · · ··     know that's a tough task.23·
· · · · · · ·          MS. STEPHENITCH:··It's doable.··So what I24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     was thinking was using maybe SurveyMonkey or·1·
· · · ··     something like that, and you send a list of·2·
· · · ··     things and some questions and maybe sending it·3·
· · · ··     to each of the building principals to find out·4·
· · · ··     how many students have been psychiatrically·5·
· · · ··     hospitalized within their school because that·6·
· · · ··     number is going up and up.··It's incredible just·7·
· · · ··     even in one building how many hospitalizations·8·
· · · ··     occur each year.··So if we could -- if the·9·
· · · ··     principals would give us that feedback.10·
· · · · · · ·          MS. BOWERS:··And there's not that many11·
· · · ··     beds available.12·
· · · · · · ·          MS. STEPHENITCH:··Exactly.··And students13·
· · · ··     just yesterday -- I heard of a student getting14·
· · · ··     turned away in multiple facilities, and I don't15·
· · · ··     know why.··So there's -- in one, because there16·
· · · ··     wasn't a bed but other reasons, too, and I don't17·
· · · ··     know why.··It was somebody providing me the18·
· · · ··     information, like, second- or thirdhand.19·
· · · · · · ·          MS. BOWERS:··Most of the psychiatric beds20·
· · · ··     are going to Chicago right now.21·
· · · · · · ·          MS. DETER:··That's what I was going to22·
· · · ··     ask.23·
· · · · · · ·          MS. BOWERS:··The Chicago area.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. DETER:··There is not -- that's another·1·
· · · ··     thing to look at.··There is not enough beds or·2·
· · · ··     not even facilities to treat any service around·3·
· · · ··     here, if I'm not right.··Does Dixon still have a·4·
· · · ··     psych unit?·5·
· · · · · · ·          MS. BOWERS:··Yes, they do.·6·
· · · · · · ·          MS. DETER:··But I mean, that's just --·7·
· · · · · · ·          MS. BOWERS:··But they're limited on beds.·8·
· · · · · · ·          MS. DETER:··And I know in Rockford --·9·
· · · · · · ·          MS. STEPHENITCH:··Swedish American and --10·
· · · · · · ·          MS. DETER:··Does Rosecrance?11·
· · · · · · ·          MS. BIECHE:··Rosecrance only -- their12·
· · · ··     in-patient only does substance abuse.13·
· · · · · · ·          MS. DETER:··Okay.14·
· · · · · · ·          MS. STEPHENITCH:··Yeah.··Alexian Brothers15·
· · · ··     in Streamwood, those are common ones that16·
· · · ··     kids --17·
· · · · · · ·          MS. DETER:··Okay.··Because I was going to18·
· · · ··     say.··From what I understand there is not19·
· · · ··     enough -- there's a need but not enough --20·
· · · · · · ·          MR. HEAD:··Well, a second issue that was21·
· · · ··     raised to me is, that sometimes when students22·
· · · ··     are hospitalized for mental health reasons, they23·
· · · ··     end up dropping out of school because of time24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     missed.·1·
· · · · · · ·          MS. BIECHE:··Yes.·2·
· · · · · · ·          MR. HEAD:··So that not only impacts their·3·
· · · ··     ability to continue to learn.··It sets them back·4·
· · · ··     a whole year in terms of their -- you know,·5·
· · · ··     their socialization and their growth and·6·
· · · ··     development.··So it's a pretty serious issue.·7·
· · · ··     So I would love to get that information.·8·
· · · · · · ·          MS. STEPHENITCH:··Who raised that issue,·9·
· · · ··     can I ask, about them not returning to school?10·
· · · ··     Because I haven't seen that happen.11·
· · · · · · ·          MR. HEAD:··They told me that in12·
· · · ··     confidence.13·
· · · · · · ·          MS. STEPHENITCH:··Okay.··With school14·
· · · ··     staff?15·
· · · · · · ·          MR. HEAD:··Yeah.··Yes.16·
· · · · · · ·          MS. DETER:··See, I have heard that also.17·
· · · ··     Now, that I'm subbing in different schools.18·
· · · · · · ·          MR. HEAD:··It was actually a constituent.19·
· · · ··     It was actually a citizen.20·
· · · · · · ·          MS. DETER:··Because my problem is, that21·
· · · ··     when these kids do -- I remember when I used to22·
· · · ··     work in Whiteside County that if they're away --23·
· · · ··     especially, like, at a school, like Thome or24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     Chana, when they're away, what happens?··I ask·1·
· · · ··     well, what about their homework?··What about·2·
· · · ··     that?·3·
· · · · · · ·          MS. STEPHENITCH:··They do have education·4·
· · · ··     in the hospital though.··There is a component of·5·
· · · ··     that and our teams -- the teams that I'm·6·
· · · ··     familiar working with help -- we integrate or we·7·
· · · ··     try to do phone conferences and staffings to·8·
· · · ··     get -- when the kids return to school.·9·
· · · · · · ·          MR. HEAD:··Since I -- there's opportunity10·
· · · ··     there and that doesn't always happen.11·
· · · · · · ·          MS. DETER:··Yeah.··See, I always --12·
· · · · · · ·          MS. STEPHENITCH:··Always --13·
· · · · · · ·          MR. HEAD:··The other thing -- probably one14·
· · · ··     of the most impactful things that had --15·
· · · ··     happened for me and for Tracy was getting the16·
· · · ··     information from Cindy Bauling at the Public17·
· · · ··     Health Department, looking at the demographic18·
· · · ··     information with the county and I'd like to pass19·
· · · ··     that on because she -- there was some statistics20·
· · · ··     in there in terms of the increased incidents of21·
· · · ··     suicides in the county, the early problems with22·
· · · ··     substance abuse and alcohol use in the county.23·
· · · ··     One of the things that really struck me was the24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     number of middle school kids that were using·1·
· · · ··     inhalents, which·2·
· · · ··     is -- that's a whole different category than·3·
· · · ··     smoking marijuana or drinking because that·4·
· · · ··     results in permanent nervous system damage.·5·
· · · · · · ·          So I -- I took this from her slides and·6·
· · · ··     typed this up because it does present a very·7·
· · · ··     compelling picture of Ogle County and a certain·8·
· · · ··     percentage of the county that are at risk of·9·
· · · ··     being marginalized either by income or10·
· · · ··     disability or other minority status.··So just as11·
· · · ··     background to go with this, in terms of helping12·
· · · ··     to kind of get your sense of priorities, and I13·
· · · ··     didn't expect that this was going to be read14·
· · · ··     now.··I just brought this as background15·
· · · ··     information.16·
· · · · · · ·          MS.··WILSON:··Thank you so much, Nick, for17·
· · · ··     this packet.18·
· · · · · · ·          MR. HEAD:··Well, thank you.··I'm happy to19·
· · · ··     do it.20·
· · · · · · ·          MS. BOWERS:··And I also did recommend the21·
· · · ··     sexual assault to apply for 708 funds for next22·
· · · ··     year.23·
· · · · · · ·          MS. WILSON:··Good.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. HEAD:··And that's where -- I think·1·
· · · ··     this is still kind of in motion and dynamic, but·2·
· · · ··     I'll try to wrap this up, so it can be useful to·3·
· · · ··     the Board.·4·
· · · · · · ·          MS. WILSON:··Okay.··Thank you.··Now, I·5·
· · · ··     don't like being kind of a bottom-line girl, but·6·
· · · ··     let me -- maybe this will -- this will help put·7·
· · · ··     this into context for me.··If I had an extra·8·
· · · ··     500-grand for the 708 Board, where would it go?·9·
· · · ··     So if you want to think of it that way and rate10·
· · · ··     it, you know, $1,000 for these guys.··$2,000 for11·
· · · ··     this, and just to look at it in that way, and12·
· · · ··     possibly -- for me anyway, that will help me13·
· · · ··     say, you know, I got 500-grand and I want to14·
· · · ··     spend it this way.15·
· · · · · · ·          MR. HEAD:··I think that's a useful16·
· · · ··     perspective, and, too, there are some needs that17·
· · · ··     aren't necessarily going to be met by financial18·
· · · ··     resources that could be met by volunteers --19·
· · · · · · ·          MS. WILSON:··Okay.20·
· · · · · · ·          MR. HEAD:··-- or people in the community.21·
· · · ··     Clergy, for example, or church members.22·
· · · · · · ·          MS. WILSON:··Okay.··Thank you.23·
· · · · · · ·          MR. HEAD:··You're welcome.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. STEPHENITCH:··So our action item on·1·
· · · ··     this is that we are going to rate it via email?·2·
· · · · · · ·          MR. HEAD:··Uh-huh.·3·
· · · · · · ·          MS. STEPHENITCH:··And send it to Nick?·4·
· · · · · · ·          MR. HEAD:··Yes.··Send it back to me.·5·
· · · · · · ·          MS. STEPHENITCH:··Just straight to you?·6·
· · · · · · ·          MS. ZIMMERMAN:··That's fine.·7·
· · · · · · ·          MR. HEAD:··Yeah.·8·
· · · · · · ·          MS. STEPHENITCH:··Okay.·9·
· · · · · · ·          MS. WILSON:··Great.··All right.10·
· · · ··     Unfinished Business, Crisis in Caring, any new11·
· · · ··     viewings?12·
· · · · · · ·          MS. STEPHENITCH:··I picked up a DVD for a13·
· · · ··     possible viewing at Oregon High School for a14·
· · · ··     classroom, a teacher, who's going to review it15·
· · · ··     and see if it's appropriate for her classroom16·
· · · ··     and working on some --17·
· · · · · · ·          MS. WILSON:··Thank you.··Okay.18·
· · · ··     Presentation to the Ogle County Board on19·
· · · ··     May 17th at 5:30 p.m.··I'm working on something20·
· · · ··     to say.··I would very much welcome people's21·
· · · ··     ideas, comments.··You had a great idea, building22·
· · · ··     upon the 708 strengths.··I'm going to try and23·
· · · ··     chalk it up -- but I don't know if I could do24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     that --·1·
· · · · · · ·          MR. HEAD:··I'm happy to sit right behind·2·
· · · ··     you.·3·
· · · · · · ·          MS. WILSON:··I would love it if all of you·4·
· · · ··     would come.··Bring your friends.··Bring clients.·5·
· · · ··     Bring whoever.··The more people it seems that·6·
· · · ··     show up, the more people they know are·7·
· · · ··     interested in this.··Because 708 -- you know,·8·
· · · ··     people that are served for by the 708 Board are·9·
· · · ··     kind of invisible.··They're below the radar.10·
· · · ··     They're, you know, sometimes ashamed.··They --11·
· · · ··     you know, people in their family don't even want12·
· · · ··     to admit to it.··Quite a few years ago, about13·
· · · ··     ten years ago, we did a survey of the County14·
· · · ··     Board and asked them, you know, do you know15·
· · · ··     anybody, and we did get a pretty good return of16·
· · · ··     13.··So that was interesting.··I don't know if17·
· · · ··     you want to go through that again?··I do have18·
· · · ··     the old form, I just found it and -- but --19·
· · · ··     okay.··So let's just, you know, be there.··Bring20·
· · · ··     your friends.21·
· · · · · · ·          MS. STEPHENITCH:··That's at the old22·
· · · ··     courthouse?23·
· · · · · · ·          MS. WILSON:··The old courthouse on the24·
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· · · ··     third floor.·1·
· · · · · · ·          MS. STEPHENITCH:··Third floor.·2·
· · · · · · ·          MS. DETER:··I will be down by Galesburg·3·
· · · ··     that day.··But I will -- after our meeting --·4·
· · · ··     but I'm sure I'll be -- -·5·
· · · · · · ·          MS. WILSON:··Send your friends.·6·
· · · · · · ·          MS. DETER:··Yeah.··Well, I'm thinking when·7·
· · · ··     we come back -- I'm taking my neighbor with me,·8·
· · · ··     and I just think we may just swing by here and·9·
· · · ··     she can come.10·
· · · · · · ·          MS. WILSON:··Okay.··It's not here though.11·
· · · · · · ·          MS. BOWERS:··And if it weren't a conflict12·
· · · ··     of privacy or any HIPAA laws, I think the people13·
· · · ··     that -- like the Village of Progress focus on in14·
· · · ··     their funding applications, if they could15·
· · · ··     possibly come to those and talk a little bit or16·
· · · ··     present a little bit.··I think that would be17·
· · · ··     terrific, too.18·
· · · · · · ·          MS. WILSON:··Okay.19·
· · · · · · ·          MS. STEPHENITCH:··It's a challenge because20·
· · · ··     we only had five minutes last time.21·
· · · · · · ·          MS. WILSON:··Yeah.22·
· · · · · · ·          MS. STEPHENITCH:··That --23·
· · · · · · ·          MS. WILSON:··Five minutes is what we have.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. STEPHENITCH:··-- seems so short.·1·
· · · · · · ·          MS. WILSON:··Yeah.··It is.·2·
· · · · · · ·          MS. ZIMMERMAN:··We can push it a little·3·
· · · ··     longer.·4·
· · · · · · ·          MS. WILSON:··Yeah.··Yeah.··We've pushed it·5·
· · · ··     a little in the past, so but -- but it's got to·6·
· · · ··     be interesting or else they go --·7·
· · · · · · ·          MS. BOWERS:··Yep.·8·
· · · · · · ·          MS. WILSON:··So -- all right.··Good.··If·9·
· · · ··     you have ideas for what you would like to10·
· · · ··     present, please, email me or call me.··Like I11·
· · · ··     was telling Cecilia, I do not have the Internet12·
· · · ··     at home.··So when I see my email, is usually13·
· · · ··     Thursday and Tuesday, and that's all that I see,14·
· · · ··     and I just scan through it, and if I see15·
· · · ··     something that says 708, I read it, and if I16·
· · · ··     don't see it says 708, I might not read17·
· · · ··     anything.··I just delete everything.··So let me18·
· · · ··     know.··I'm really interested.19·
· · · · · · ·          Okay.··Pegasus funds to be discussed with20·
· · · ··     possible action.21·
· · · · · · ·          MS. BOWERS:··I --22·
· · · · · · ·          MR. SIGLER:··I did speak with --23·
· · · · · · ·          MS. BOWERS:··Go ahead.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. SIGLER:··Please, go ahead, ma'am.·1·
· · · · · · ·          MS. BOWERS:··No.··Go ahead.·2·
· · · · · · ·          MR. SIGLER:··I did speak with the director·3·
· · · ··     yesterday afternoon for about an hour, hour and·4·
· · · ··     a half.··They're still in a period of·5·
· · · ··     transition.··She assured me at the end of this·6·
· · · ··     year there is no request from them for funding,·7·
· · · ··     but next year they may be reconsidering.··They·8·
· · · ··     just hired an administrator.··A new director is·9·
· · · ··     yet to be appointed -- not director -- yeah, new10·
· · · ··     director locally is yet to be appointed, and11·
· · · ··     they feel they're getting things in order.··I do12·
· · · ··     know the village sent a group over there13·
· · · ··     yesterday morning, if I'm not mistaken?14·
· · · · · · ·          MR. BROOKS:··They were turned away.15·
· · · · · · ·          MR. SIGLER:··Pardon, sir?16·
· · · · · · ·          MR. BROOKS:··They were turned away.17·
· · · · · · ·          MR. SIGLER:··They were turned away?··Oh,18·
· · · ··     my goodness.19·
· · · · · · ·          MR. BROOKS:··They said we didn't have the20·
· · · ··     paperwork for the -- they never told us we had21·
· · · ··     to fill out the paperwork.22·
· · · · · · ·          MR. SIGLER:··Is that right?23·
· · · · · · ·          MR. BROOKS:··They were very cold to our24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     people.··It was really -- I wasn't there but the·1·
· · · ··     report I had was very disappointing.··So it will·2·
· · · ··     be another week or two before we can get back·3·
· · · ··     because now they gave us the paperwork, we got·4·
· · · ··     to get it filled out.··So it was not a good·5·
· · · ··     experience.··It wasn't like last year.·6·
· · · · · · ·          MR. SIGLER:··This was not a local I spoke·7·
· · · ··     to.··This was the original founder of Pegasus.·8·
· · · ··     She seemed quite enthusiastic about getting it·9·
· · · ··     up and running again.··With her -- her comment10·
· · · ··     was with the right people, Bill, so we can make11·
· · · ··     sure that we're servicing the community and not12·
· · · ··     only -- she was very high on the military.··My13·
· · · ··     youngest daughter is a DAV, a Disabled American14·
· · · ··     Vet.··Well, you wouldn't know, she got a crushed15·
· · · ··     hand -- but she would like us and anyone else16·
· · · ··     who has someone in the military, who can utilize17·
· · · ··     their services to make sure that they are18·
· · · ··     available for them, and if you go online, you'll19·
· · · ··     see a survey -- not a survey, but they have20·
· · · ··     their homepage and who you can contact or you21·
· · · ··     can submit your name for consideration.··I was22·
· · · ··     quite impressed with this lady.··I believe she23·
· · · ··     lives up in Byron, if I'm not mistaken and she24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     was heartbroken that she -- what she saw happen·1·
· · · ··     to the agency that she established and I don't·2·
· · · ··     want to say clean house -- that's a crude term·3·
· · · ··     to use, but she wants new life brought over·4·
· · · ··     there, and maybe that's what we ran into.··I·5·
· · · ··     mean, maybe that's what the village ran into·6·
· · · ··     yesterday.··I was quite encouraged by her.··In·7·
· · · ··     fact, I said, make sure you get an application·8·
· · · ··     in next year.··If it's what you've done in the·9·
· · · ··     past, I'll be happy to advocate for you.10·
· · · ··     Absolutely.··I'm sorry, Dorothy, please go11·
· · · ··     ahead, ma'am.12·
· · · · · · ·          MS. BOWERS:··Now, I forgot what I was13·
· · · ··     going to say.··Oh, Pegasus funds.··I still think14·
· · · ··     we should hold on to them till the funding15·
· · · ··     hearing.16·
· · · · · · ·          MS. DETER:··Yep.17·
· · · · · · ·          MS. WILSON:··Okay.··All right.··Do we need18·
· · · ··     to vote on that?19·
· · · · · · ·          MS. ZIMMERMAN:··No.20·
· · · · · · ·          MS. WILSON:··Okay.··Great.··Contact County21·
· · · ··     Board regarding prevention funds.22·
· · · · · · ·          MS. ZIMMERMAN:··That's what we just said23·
· · · ··     last month --24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. HEAD:··Oh, what I was proposing last·1·
· · · ··     month was that the County Board somehow help·2·
· · · ··     agencies during this difficult financial·3·
· · · ··     transition time, and I had a sense of urgency·4·
· · · ··     about that based on the increased number of·5·
· · · ··     suicides in the schools, based on some of the·6·
· · · ··     gaps in terms of medication availability, that's·7·
· · · ··     coming up for Sinnissippi clients, based on the·8·
· · · ··     increased number of hospitalizations that are·9·
· · · ··     going on in the county.··There's just a lot of10·
· · · ··     unmet need and for these agencies to go as long11·
· · · ··     as they have, this made it very difficult for12·
· · · ··     them to meet their mission.··So -- and I don't13·
· · · ··     know how to do this.14·
· · · · · · ·          MS. BOWERS:··I already did.15·
· · · · · · ·          MR. HEAD:··Yes.16·
· · · · · · ·          MS. BOWERS:··I talked to the chairman of17·
· · · ··     the finance committee for the County Board, and18·
· · · ··     I explained to him about the budgets and how19·
· · · ··     people were, you know, being laid off and, you20·
· · · ··     know, programs being cut and all that.··What he21·
· · · ··     told me was that any group that felt that they22·
· · · ··     needed extra funds, they needed to come to the23·
· · · ··     finance committee and present whatever, you24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     know, their budget or whatever things that have·1·
· · · ··     been cut, but they have to guarantee that·2·
· · · ··     they'll pay it back.·3·
· · · · · · ·          MR. HEAD:··Sure.··Yeah.·4·
· · · · · · ·          MS. BOWERS:··So anybody who -- like, the·5·
· · · ··     health department has gone to the finance·6·
· · · ··     committee for funding but -- just present your·7·
· · · ··     case to them --·8·
· · · · · · ·          MR. HEAD:··Okay.·9·
· · · · · · ·          MS. BOWERS:··-- and they will take it into10·
· · · ··     consideration and -- but they have to be11·
· · · ··     guaranteed that they'll pay it back, and they12·
· · · ··     have to show how they'll be paid back.13·
· · · · · · ·          MR. HEAD:··So, if, for example, they were14·
· · · ··     waiting for vouchers to be honored by the State,15·
· · · ··     then the money would be paid back at such time16·
· · · ··     as they were paid by the State?17·
· · · · · · ·          MS. BOWERS:··Correct.18·
· · · · · · ·          MR. HEAD:··Would we be in a pay-interest19·
· · · ··     kind of situation, where -- or would it just be20·
· · · ··     pay back the money?21·
· · · · · · ·          MS. BOWERS:··He didn't say anything about22·
· · · ··     it.··I think it's just pay back the money.23·
· · · · · · ·          MR. HEAD:··Okay.··I think that's big.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. BOWERS:··Uh-huh.·1·
· · · · · · ·          MR. HEAD:··I think that's very big.·2·
· · · · · · ·          MS. WILSON:··All right.··Okay.··So we need·3·
· · · ··     to get the word out to the agencies that they·4·
· · · ··     need to contact the finance committee.··Would·5·
· · · ··     these be documents that they could use·6·
· · · ··     to give to them --·7·
· · · · · · ·          MS. BOWERS:··I'm sure that that would be·8·
· · · ··     significant help.·9·
· · · · · · ·          MS. WILSON:··Okay.··Since they already10·
· · · ··     have spent all this time making them, get some11·
· · · ··     more use out of them.12·
· · · · · · ·          How are we going to contact the agencies?13·
· · · ··     Are you going to --14·
· · · · · · ·          MS. ZIMMERMAN:··I send everybody a list of15·
· · · ··     all the County Board members.16·
· · · · · · ·          MS. BOWERS:··What are you talking about?17·
· · · · · · ·          MS. WILSON:··Well, the -- what --18·
· · · · · · ·          MS. BOWERS:··Greg Sparrow is the one that19·
· · · ··     they need to talk to.20·
· · · · · · ·          MS. DETER:··Who?21·
· · · · · · ·          MS. BOWERS:··Greg Sparrow.22·
· · · · · · ·          MS. ZIMMERMAN:··He's the finance23·
· · · ··     committee, chairman.··It should be on the list24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     that I sent everybody.·1·
· · · · · · ·          MS. BOWERS:··He's the one that I spoke·2·
· · · ··     with.·3·
· · · · · · ·          MS. DETER:··Greg Sparrow, right?·4·
· · · · · · ·          MS. BOWERS:··Yes.·5·
· · · · · · ·          MS. ZIMMERMAN:··Did you get it?·6·
· · · · · · ·          MS. BIECHE:··Yes.··Yes.··It almost looks·7·
· · · ··     like a mailing list.·8·
· · · · · · ·          MS. ZIMMERMAN:··Yeah.··Yeah.·9·
· · · · · · ·          MS. DETER:··It looks like you could -- I10·
· · · ··     said, why is she sending me labels?··Because11·
· · · ··     that's what it reminds me of --12·
· · · · · · ·          MS. BIECHE:··Yes.13·
· · · · · · ·          MS. DETER:··-- a label.14·
· · · · · · ·          MS. ZIMMERMAN:··Those are all the County15·
· · · ··     Board members.16·
· · · · · · ·          MR. HEAD:··So we include that in the17·
· · · ··     minutes to go out to -- to the agencies to18·
· · · ··     contact Greg Sparrow --19·
· · · · · · ·          MS. ZIMMERMAN:··I can but I already20·
· · · ··     sent --21·
· · · · · · ·          MS. EGAN:··They don't know who to contact22·
· · · ··     probably.··The most recent conversation that23·
· · · ··     they had --24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. ZIMMERMAN:··I'll make a separate·1·
· · · ··     email.·2·
· · · · · · ·          MR. HEAD:··Okay.··Yeah.·3·
· · · · · · ·          MS. WILSON:··All right.··Agencies to·4·
· · · ··     contact County Board members to visit their·5·
· · · ··     agency.··That was a suggestion that was put out.·6·
· · · · · · ·          MS. ZIMMERMAN:··That's why I sent the list·7·
· · · ··     to everybody.·8·
· · · · · · ·          MS. WILSON:··Okay.··So -- and to all the·9·
· · · ··     agencies, right?10·
· · · · · · ·          MS. ZIMMERMAN:··Uh-huh.11·
· · · · · · ·          MS. STEPHENITCH:··That would be worth12·
· · · ··     mentioning at the presentation.13·
· · · · · · ·          MS. WILSON:··Okay.14·
· · · · · · ·          MS. STEPHENITCH:··In person.15·
· · · · · · ·          MS. WILSON:··Okay.16·
· · · · · · ·          MS. STEPHENITCH:··And the public.17·
· · · · · · ·          MR. HEAD:··Uh-huh.18·
· · · · · · ·          MS. WILSON:··All right.··I got stars by19·
· · · ··     those.20·
· · · · · · ·          All right.··Now, one thing that I wanted21·
· · · ··     to say, how many of you Board members were here22·
· · · ··     last year for the hearings?23·
· · · · · · ·          MR. SIGLER:··Bill Sigler.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·



Page 9 (Pages 33-36)

In Totidem Verbis, LLC (ITV)
815.453.2260

Page 33

· · · · · · ·          MR. HARP:··Lowell Harp.·1·
· · · · · · ·          MR. SCHIER:··Dave Schier.·2·
· · · · · · ·          MS. DETER:··Vicki Deter.·3·
· · · · · · ·          MS. STEPHENITCH:··Amy Stephenitch.·4·
· · · · · · ·          MS. BOWERS:··Dorothy Bowers.·5·
· · · · · · ·          MS. WILSON:··Okay.··So -- and Kathe as·6·
· · · ··     well.·7·
· · · · · · ·          Here's what I'm getting at, is, we're·8·
· · · ··     going to have to have elections soon.··All of·9·
· · · ··     the people who just gave their name are10·
· · · ··     qualified to be on the executive board of this11·
· · · ··     committee.··I've been president for a long time,12·
· · · ··     and I am getting weary.··I am willing to help13·
· · · ··     anyone who would like to step up to that job, to14·
· · · ··     do the job, but, you know, I feel like maybe a15·
· · · ··     different point of view, you know, sitting in16·
· · · ··     this chair would be good, at least for awhile,17·
· · · ··     for a few years, forever.··So think about that18·
· · · ··     when we -- when it comes time to nominate people19·
· · · ··     for it.··There is more than just me.··You know,20·
· · · ··     hopefully someone else is willing to do that.21·
· · · · · · ·          Okay.··Thank you.22·
· · · · · · ·          All right.··New business.··Village of23·
· · · ··     Progress.24·
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· · · · · · ·          MR. SIGLER:··Go ahead.·1·
· · · · · · ·          MR. HARP:··Okay.··Well, I just have a·2·
· · · ··     question about whether or not there are any·3·
· · · ··     confidentiality issues regarding these·4·
· · · ··     applications that we receive, and I'll tell you·5·
· · · ··     the reason why.·6·
· · · · · · ·          MS. WILSON:··Uh-huh.·7·
· · · · · · ·          MR. HARP:··I've been going over the·8·
· · · ··     financial statements, starting with the Village·9·
· · · ··     of Progress, and totally overwhelmed.··It just10·
· · · ··     so happens my granddaughter, who lives with us,11·
· · · ··     will graduate in January with a master's degree12·
· · · ··     in accounting, tax accounting, and she has a13·
· · · ··     professor who teaches governmental and nonprofit14·
· · · ··     tax accounting, and they are potential resources15·
· · · ··     for me, but are there any procedures, any16·
· · · ··     consideration that I would have if I were to17·
· · · ··     consult with them and ask them what these things18·
· · · ··     mean?19·
· · · · · · ·          MS. BOWERS:··These are all open meetings.20·
· · · · · · ·          MR. HARP:··I assumed so.21·
· · · · · · ·          MS. DETER:··Like, he can ask his22·
· · · ··     granddaughter anything.23·
· · · · · · ·          MS. BOWERS:··Absolutely.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. WILSON:··Or her professor.·1·
· · · · · · ·          MR. HARP:··Okay.··Good.··And there's no·2·
· · · ··     procedures we have to go through?·3·
· · · · · · ·          MS. BOWERS:··No.·4·
· · · · · · ·          MR. HARP:··No forms to fill out?·5·
· · · · · · ·          MS. BOWERS:··No.··These meetings are·6·
· · · ··     posted.·7·
· · · · · · ·          MS. STEPHENITCH:··And I assume that's·8·
· · · ··     because the applications don't have client's·9·
· · · ··     name, is that --10·
· · · · · · ·          MR. HARP:··Yeah.11·
· · · · · · ·          MS. WILSON:··And the other thing, ask your12·
· · · ··     granddaughter if she wants to be on this Board.13·
· · · · · · ·          It would be nice to have an accountant on14·
· · · ··     this Board.15·
· · · · · · ·          MS. STEPHENITCH:··Yes, it would.16·
· · · · · · ·          MR. HARP:··I'll ask her.17·
· · · · · · ·          MS. DETER:··She's probably moving, isn't18·
· · · ··     she?19·
· · · · · · ·          MR. HARP:··Yeah.20·
· · · · · · ·          MS. DETER:··I figured that with the21·
· · · ··     master's.22·
· · · · · · ·          MS. WILSON:··All right.23·
· · · · · · ·          MR. SIGLER:··I think it has to be brought24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     up now.··It has to do with transferring funds·1·
· · · ··     from one board to another board.·2·
· · · ··     Specifically -- and let me be very open about·3·
· · · ··     this.··I want to at least get it on the agenda·4·
· · · ··     for next time and that is transferring funds·5·
· · · ··     from the 708 Board to the County Board for·6·
· · · ··     funding its agencies.··That it has to establish·7·
· · · ··     under state law or it chooses to establish.··Can·8·
· · · ··     we do that legally?··I have a question on that.·9·
· · · ··     I happen to think very highly of our Mental10·
· · · ··     Health Board in this county.··I see the work11·
· · · ··     they do at the village.··I see the work they do12·
· · · ··     for my family, but if we're going contrary to13·
· · · ··     what the law is -- and let me read this to you,14·
· · · ··     if I may take a moment, please.15·
· · · · · · ·          I brought it along with me, and I think16·
· · · ··     there's an easy way to clear this up and that's17·
· · · ··     to meet with our state's attorney, and if he18·
· · · ··     doesn't want to render it, then we have to go19·
· · · ··     down state and that would be going down to Lisa20·
· · · ··     Madigan, and I don't think we want Lisa coming21·
· · · ··     to Ogle County to render a decision for us.22·
· · · · · · ·          MR. SCHIER:··No.23·
· · · · · · ·          MR. SIGLER:··The Board may arrange for24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     intergovernmental agreements or·1·
· · · ··     intragovernmental agreements or both for the·2·
· · · ··     rendition of services and the operation of·3·
· · · ··     facilities by other agencies or departments of·4·
· · · ··     that governmental unit.·5·
· · · · · · ·          What it's saying very clearly, in my·6·
· · · ··     humble opinion is -- and I'm not an attorney,·7·
· · · ··     but I do this weekly.··Is that we're not talking·8·
· · · ··     about the normal founding requests that a·9·
· · · ··     governmental agency would make to us, such as10·
· · · ··     from the board or one of the board -- one of the11·
· · · ··     board agencies that they establish.··I believe12·
· · · ··     that we have to meet with them and then sign an13·
· · · ··     interagency agreement for funding for them as14·
· · · ··     opposed to just granting them their request when15·
· · · ··     they bring the packet to us, like the Village of16·
· · · ··     Progress has done.17·
· · · · · · ·          MS. WILSON:··Okay.18·
· · · · · · ·          MR. SIGLER:··Well, you say, What's the19·
· · · ··     problem there?··The problem is, if somebody20·
· · · ··     questions it and we're halfway through the year21·
· · · ··     and a Court says, reverse yourselves, we want22·
· · · ··     all the money back.··You have to reimburse it.23·
· · · ··     That would be devastating on any type of agency24·
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· · · ··     that we service, including the Board of Health·1·
· · · ··     for Ogle County.·2·
· · · · · · ·          MS. WILSON:··Okay.·3·
· · · · · · ·          MR. SIGLER:··I think what we should be·4·
· · · ··     doing is sitting down with the state's attorney.·5·
· · · ··     It's his responsibility to give us -- or render·6·
· · · ··     a decision for us concerning items such as this,·7·
· · · ··     and find out are we going down the right track.·8·
· · · ··     I have mixed emotions on it.··I say just let it·9·
· · · ··     go, but if you go for six months and somebody10·
· · · ··     questions it, and then they reverse us, and they11·
· · · ··     say pay it all back, that would really be a --12·
· · · ··     that would be a devastating impact upon our13·
· · · ··     health department.14·
· · · · · · ·          MR. HEAD:··Bill, would you be willing to15·
· · · ··     talk with the county attorney to get16·
· · · ··     clarification?17·
· · · · · · ·          MR. SIGLER:··I certainly would, but I18·
· · · ··     would like somebody else to come with me.19·
· · · ··     Dorothy, if you would like to come with me, I20·
· · · ··     would happy to have you sit down.··And it's a21·
· · · ··     simple question:··Are we going the right -- are22·
· · · ··     we following the right track and normal request23·
· · · ··     for funding as we would with an outside agency24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     or is there something special that we have to·1·
· · · ··     follow with request to a County Board agency?·2·
· · · · · · ·          They're talking in this particular -- this·3·
· · · ··     is law.··They're talking very specifically that·4·
· · · ··     we have to enter into an interagency agreement,·5·
· · · ··     which is different, completely different from·6·
· · · ··     what we're doing here with the agencies.·7·
· · · · · · ·          MR. BROOKS:··So you're saying that you may·8·
· · · ··     have to -- 708 Board may have to treat·9·
· · · ··     tax-funded agencies differently than it treats10·
· · · ··     nonprofits?11·
· · · · · · ·          MR. SIGLER:··Absolutely.··I just want to12·
· · · ··     clear that up.··To my knowledge, unless you're13·
· · · ··     aware of something in the past, I've only been14·
· · · ··     on this Board three years, that you handle it in15·
· · · ··     this manner and you have a decision by your16·
· · · ··     local state's attorney somewhere in your files17·
· · · ··     that what we do is, we open the -- we open18·
· · · ··     ourselves and the agencies that we service,19·
· · · ··     specifically governmental agencies, that could20·
· · · ··     be harmed by this.··I think it's important that21·
· · · ··     we move on this and move on it quickly.22·
· · · · · · ·          MR. SCHIER:··I think -- are you going to23·
· · · ··     go to Eric?24·
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· · · · · · ·          MR. SIGLER:··Pardon?·1·
· · · · · · ·          MR. SCHIER:··You're going to go see Eric·2·
· · · ··     Morrow?·3·
· · · · · · ·          MR. SIGLER:··I would probably go over·4·
· · · ··     there right when this meeting is over and ask·5·
· · · ··     for an appointment, and ask him if he would see·6·
· · · ··     me, and what's his earliest convenience.·7·
· · · · · · ·          MR. SCHIER:··And I --·8·
· · · · · · ·          MR. SIGLER:··And then give him a copy of·9·
· · · ··     the law, so we're not playing gotcha --10·
· · · · · · ·          MR. SCHIER:··Well, I think he's going to11·
· · · ··     find some easy -- I think he's going to make12·
· · · ··     this easy for you.··I really do.··He's going to13·
· · · ··     have some ideas that -- that --14·
· · · · · · ·          MR. SIGLER:··I hope so.··If he reduces it15·
· · · ··     to writing and gives it to us, then it's called16·
· · · ··     in business CYA, and we've got something legally17·
· · · ··     that we're moving forward with.··That doesn't18·
· · · ··     mean to say it can't be overwritten by19·
· · · ··     a -- someone out of Springfield.20·
· · · · · · ·          MR. SCHIER:··Oh --21·
· · · · · · ·          MR. SIGLER:··At least locally, we have a22·
· · · ··     decision that's clearly precise, and we can act23·
· · · ··     upon it.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. WILSON:··Are you willing to go with·1·
· · · ··     him?·2·
· · · · · · ·          MR. SCHIER:··Yeah, I'll go with.·3·
· · · · · · ·          MS. WILSON:··That would be wonderful.·4·
· · · · · · ·          MR. SIGLER:··Would you like to go with?·5·
· · · · · · ·          MS. BOWERS:··Sure.·6·
· · · · · · ·          MR. SCHIER:··I think he --·7·
· · · · · · ·          MR. SIGLER:··Okay.··I don't think it's a·8·
· · · ··     big -- I was going to go by today and just ask·9·
· · · ··     if there is a time that we might come by and sit10·
· · · ··     down --11·
· · · · · · ·          MR. SCHIER:··Sure.12·
· · · · · · ·          MR. SIGLER:··-- with him and discuss this13·
· · · ··     issue.14·
· · · · · · ·          MR. SCHIER:··I would be more than happy to15·
· · · ··     do that.16·
· · · · · · ·          MR. SIGLER:··And leave a copy of the law17·
· · · ··     with him so he can peruse it, before we arrive,18·
· · · ··     and then get his incite and his thoughts.··I19·
· · · ··     hope I'm totally wrong.··I hope it's a simple20·
· · · ··     matter.21·
· · · · · · ·          MR. SCHIER:··I think --22·
· · · · · · ·          MR. SIGLER:··That's not what I'm doing23·
· · · ··     here.24·
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· · · · · · ·          MR. SCHIER:··I think he's going to give us·1·
· · · ··     a simple answer.··I really do.·2·
· · · · · · ·          MR. SIGLER:··Whatever.··I hope it is.·3·
· · · · · · ·          MS. DETER:··You know, I'd like to go also.·4·
· · · · · · ·          MR. SIGLER:··Absolutely.··Are there any·5·
· · · ··     other comments on this?·6·
· · · · · · ·          MS. DETER:··I just -- I'm --·7·
· · · · · · ·          MS. BOWERS:··I know that there are other·8·
· · · ··     groups that have interagency agreements, so --·9·
· · · ··     and Bill's right, he could be very well right in10·
· · · ··     saying that they could ask for their money11·
· · · ··     back --12·
· · · · · · ·          MR. SIGLER:··That's right.13·
· · · · · · ·          MS. BOWERS:··-- without an agreement.14·
· · · · · · ·          MR. SIGLER:··But you know I'm the15·
· · · ··     emotional one on this.··I would hate to in any16·
· · · ··     way hurt our County Health Board halfway through17·
· · · ··     a season that we have been issuing funds to them18·
· · · ··     and now they say pay it back.··What happens to19·
· · · ··     those folks?··What happens to the delivery of20·
· · · ··     services?··That's why I bring this up.21·
· · · · · · ·          MS.··WILSON:··Thank you so much for doing22·
· · · ··     this.23·
· · · · · · ·          MR. SIGLER:··I will stop by on the way24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     home this morning.··Ask for -- is there anything·1·
· · · ··     that suits you folks -- well, we're going to·2·
· · · ··     have to be available at his convenience, not at·3·
· · · ··     ours.··I would probably ask if we could tie it·4·
· · · ··     in maybe following one of our hearings that·5·
· · · ··     we're having over these next two weeks.·6·
· · · · · · ·          MS. DETER:··That would be good.·7·
· · · · · · ·          MS. BOWERS:··Not next Tuesday.·8·
· · · · · · ·          MR. SIGLER:··If he would be willing to see·9·
· · · ··     us.10·
· · · · · · ·          MS. BOWERS:··Not next Tuesday.11·
· · · · · · ·          MR. SIGLER:··Pardon?12·
· · · · · · ·          MS. BOWERS:··I have a conflict with next13·
· · · ··     Tuesday.14·
· · · · · · ·          MR. SIGLER:··Oh, wait a minute.··Tuesday,15·
· · · ··     important thing.··I am an apheresis donor.··I16·
· · · ··     donated over 200 donations, and when they call17·
· · · ··     me, I have a special type of blood, and that18·
· · · ··     means they're running into problems.··I got to19·
· · · ··     be up there at 10 o'clock.··So other than20·
· · · ··     Tuesday, ma'am, I'll be happy.21·
· · · · · · ·          MS. BOWERS:··Other than Tuesday.22·
· · · · · · ·          MR. SIGLER:··Yes, ma'am.··Okay.··I will23·
· · · ··     stop by.··I will give you all -- why don't I24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     just contact you and then you can send out an·1·
· · · ··     email.·2·
· · · · · · ·          MS. ZIMMERMAN:··Okay.·3·
· · · · · · ·          MR. SIGLER:··Thank you.·4·
· · · · · · ·          MS. WILSON:··Thank you for bringing up·5·
· · · ··     that very important point, Bill.·6·
· · · · · · ·          MR. SIGLER:··Okay.·7·
· · · · · · ·          MS. WILSON:··Eyes and ears.·8·
· · · · · · ·          Okay.··You ready?·9·
· · · · · · ·          MR. BROOKS:··I'm a little concerned.··Were10·
· · · ··     agencies really allocated half an hour?11·
· · · · · · ·          MS. WILSON:··Generally, an hour.12·
· · · · · · ·          MR. ZIMMERMAN:··Talk as long as you need.13·
· · · · · · ·          MR. BROOKS:··It's already quarter to.14·
· · · · · · ·          I just wanted to make sure I wasn't --15·
· · · · · · ·          MS. ZIMMERMAN:··You're not going to be --16·
· · · · · · ·          MR. BROOKS: -- going to be stepping on17·
· · · ··     people's toes.18·
· · · · · · ·          MS. ZIMMERMAN:··No.··Nope.19·
· · · · · · ·          You're the only one today.··You can stay20·
· · · ··     till 9, if you want.21·
· · · · · · ·          MR. BROOKS:··Really?22·
· · · · · · ·          Yeah.··I can go over this whole thing,23·
· · · ··     which I assume that you guys have already gone24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     over it.··I'm not a very big advocate of telling·1·
· · · ··     you what you already know or probably should·2·
· · · ··     know.·3·
· · · · · · ·          I want to -- I do want to start out with a·4·
· · · ··     story, which may seem weird, but to me stories·5·
· · · ··     motivate me to do things, and I don't know if I·6·
· · · ··     mentioned this to you, but when the Special·7·
· · · ··     Olympics in 1995 came to America, the World·8·
· · · ··     Special Olympics, 7,000 athletes from 150·9·
· · · ··     countries came to the United States, and they10·
· · · ··     went to the Yale Bowl, which was the -- as11·
· · · ··     Timothy Shriver said, it was 75 years old.··It12·
· · · ··     looked like 150 years old.13·
· · · · · · ·          The biggest athletic event in the world.14·
· · · ··     And they came to the United States and the15·
· · · ··     President -- the President, this is July of '95,16·
· · · ··     was scheduled to give the opening address at the17·
· · · ··     opening ceremony, and the Secret Service was18·
· · · ··     concerned about security.··So they had the19·
· · · ··     Clintons way up at the top of the Yale Bowl.20·
· · · ··     Almost out of sight, and the 7,000 Special21·
· · · ··     Olympians came into the field, and as they came22·
· · · ··     in they were each given a disposable camera.23·
· · · ··     Remember the old disposable Kodaks?··And there24·
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· · · ··     were professional photographers, the press was·1·
· · · ··     down on the field, all the Special Olympians are·2·
· · · ··     on the field, and Timothy Shriver, who's the·3·
· · · ··     head of Special Olympics, tells the story of a·4·
· · · ··     press photographer who was on the field, and he·5·
· · · ··     saw this group of Special Olympians from Africa,·6·
· · · ··     and they had the cameras, and they were looking·7·
· · · ··     up at the President as he was speaking, and he·8·
· · · ··     noticed they all had the cameras backwards, so·9·
· · · ··     the lens was against their nose, and the10·
· · · ··     photographer wasn't sure how well they11·
· · · ··     communicated or how well they understood, and he12·
· · · ··     kind of went over to one of them and nudged them13·
· · · ··     and said, you know, if you -- if you turn the14·
· · · ··     camera around -- showing them, if you turn the15·
· · · ··     camera around, you'll get better pictures, and16·
· · · ··     the Special Olympian, who knew English, and he17·
· · · ··     turned to the photographer, he says, thank you,18·
· · · ··     but you see, the camera works both ways.··If you19·
· · · ··     turn it backwards, we can see the President much20·
· · · ··     better.··It's like a telescope.21·
· · · · · · ·          So Timothy Shriver's question is, at that22·
· · · ··     precise moment when the Olympian was talking to23·
· · · ··     the photographer, who had the disability?24·
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· · · ··     Right?·1·
· · · · · · ·          And it's true.··Because each of us -- and·2·
· · · ··     I did, too, I laughed when I read that.··I·3·
· · · ··     think, Oh, silly people with disabilities, they·4·
· · · ··     don't understand how to operate a camera.·5·
· · · ··     Someone has to show them.··Shriver's point is,·6·
· · · ··     there's a lot of people with disabilities that·7·
· · · ··     can teach us, if we take the time to interact·8·
· · · ··     with them.·9·
· · · · · · ·          That story meant a lot to me because I've10·
· · · ··     learned a lot from growing up with a daughter11·
· · · ··     with disabilities.··It's changed the trajectory12·
· · · ··     of my career, and, you know, one of the13·
· · · ··     things -- since I've come to the village, one of14·
· · · ··     my mantras -- as Sherri will attest, is the idea15·
· · · ··     of bringing the village into the community and16·
· · · ··     bringing the community into the village.··That's17·
· · · ··     part of why I brought Sherri onboard, to do18·
· · · ··     community development and marketing.··Not just19·
· · · ··     to get our name out and say look at how great we20·
· · · ··     are, but to provide opportunities for this21·
· · · ··     interaction, and one of the things that Sherri's22·
· · · ··     been able to do is -- we used to have maybe two,23·
· · · ··     three volunteers every year that came in to do24·
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· · · ··     work with our people.··Bill's been one of our·1·
· · · ··     longest-standing ones, and Sherri has increased·2·
· · · ··     that up to about a dozen different volunteers·3·
· · · ··     now that come in.··In the last year we had over·4·
· · · ··     30 high school students come in, and sometimes·5·
· · · ··     it's great.··Sometimes they come in to, like,·6·
· · · ··     paint, and then you have to go back and paint·7·
· · · ··     over what they painted, but, I mean, as a·8·
· · · ··     general rule, it's been really good.··The neat·9·
· · · ··     thing about it is our people really get a sense10·
· · · ··     that the community cares about who they are.11·
· · · ··     That they just don't come to the village and12·
· · · ··     they're in their own bubble and lost to the13·
· · · ··     world and the other great thing is -- as I tell14·
· · · ··     high school students when they come, I say, we15·
· · · ··     all have disabilities.··You know, we're all16·
· · · ··     broken in different ways.··The difference is17·
· · · ··     that the people you're about to meet can't hide18·
· · · ··     it.··You know, we can each hide the things that19·
· · · ··     break us, but they can't, and they've learned to20·
· · · ··     be comfortable with the fact that they are who21·
· · · ··     they are, and oftentimes we aren't.22·
· · · · · · ·          So what I'm always trying to do when23·
· · · ··     people come into the village, I try to show that24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     they're not just helping these poor disabled·1·
· · · ··     people.··They can be recipients of help, too,·2·
· · · ··     and you can learn a lot more in life if you're·3·
· · · ··     willing to learn from other people than insist·4·
· · · ··     on just teaching them.·5·
· · · · · · ·          So I just kind of wanted to open with that·6·
· · · ··     because to me that is what the village is about.·7·
· · · ··     We're trying to show people the camera works·8·
· · · ··     both ways.·9·
· · · · · · ·          Do you want me to go over some of the --10·
· · · ··     some of the things here that we've been doing11·
· · · ··     recently or --12·
· · · · · · ·          MS. WILSON:··That's not necessary.··If we13·
· · · ··     just want to move on to questions.··I think that14·
· · · ··     might be more --15·
· · · · · · ·          MR. BROOKS:··Yeah.··That would be fine.16·
· · · · · · ·          MS. DETER:··Can I do the first question?17·
· · · · · · ·          MR. BROOKS:··Sure.18·
· · · · · · ·          MS. DETER:··I'm like a little kid today.19·
· · · · · · ·          Okay.··Page -- it would be Exhibit III.2.20·
· · · ··     It would be the page right before it, so -- but21·
· · · ··     it just says that the three major programs are22·
· · · ··     funded, in part, with 708 dollars.··As a result23·
· · · ··     of the agreement made in 1969, we are permitted24·
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Page 50

· · · ··     to use the funds where the greatest program·1·
· · · ··     needs exist.··That's -- just how it's worded·2·
· · · ··     doesn't kind of hit me right.··It's like does·3·
· · · ··     that mean -- I know we fund -- oh, does that·4·
· · · ··     mean you can pull our money from one thing and·5·
· · · ··     use it for something else?··That's what I'm·6·
· · · ··     looking at.··Everybody see that --·7·
· · · · · · ·          MR. HEAD:··What page?·8·
· · · · · · ·          MS. WILSON:··I'm not --·9·
· · · · · · ·          MS. DETER:··Oh, 29.··Page 29.··Sorry.··I10·
· · · ··     didn't see the page number.··I just guess I read11·
· · · ··     it wrong maybe.··I don't know.··It just didn't12·
· · · ··     hit me right.··Like, oh, does this mean that the13·
· · · ··     money that we give you --14·
· · · · · · ·          MR. BROOKS:··Well, those are our three15·
· · · ··     major programs.16·
· · · · · · ·          MS. DETER:··Yeah.17·
· · · · · · ·          MR. BROOKS:··And that's what 708 does, is18·
· · · ··     fund the programs.19·
· · · · · · ·          MS. DETER:··Right.··I know that.··But I20·
· · · ··     just --21·
· · · · · · ·          MR. BROOKS:··I don't think 708 in the --22·
· · · ··     you know, 708 and the Village of Progress kind23·
· · · ··     of came to life at the same time, 1969, and I24·
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· · · ··     don't think -- as far as I know, and I can check·1·
· · · ··     with Bob Glasser (phonetic) about it, I don't·2·
· · · ··     think in the history of that, 708 has ever said·3·
· · · ··     you can spend this many dollars towards·4·
· · · ··     admissions and screening.··This much towards·5·
· · · ··     regular work and this much --·6·
· · · · · · ·          MS. DETER:··Okay.··Well, it just was --·7·
· · · · · · ·          MR. BROOKS:··If you want to set that·8·
· · · ··     precedent, you could, but it's kind of -- it·9·
· · · ··     would seem to me rather artifical how you're10·
· · · ··     going to -- I don't know how you fund other11·
· · · ··     agencies.··When you get Sinnissippi, do you say,12·
· · · ··     Here's how much you can spend on this particular13·
· · · ··     program or you just give --14·
· · · · · · ·          MS. DETER:··I guess, just -- just for me,15·
· · · ··     I guess, it just kind of didn't sit right.··I16·
· · · ··     don't know.··I do understand it a little bit17·
· · · ··     better now, but that's the only thing I had18·
· · · ··     really.19·
· · · · · · ·          MR. BROOKS:··Yeah.20·
· · · · · · ·          MS. DETER:··Oh, one other --21·
· · · · · · ·          MR. BROOKS:··We don't spend it on Village22·
· · · ··     Cleaning Service.··I mean -- -23·
· · · · · · ·          MS. DETER:··Or not on your steak dinners?24·
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· · · · · · ·          MR. SIGLER:··Steak dinners?·1·
· · · · · · ·          MR. BROOKS:··No.·2·
· · · · · · ·          MR. SIGLER:··How about the bowl of soup·3·
· · · ··     that I get at lunchtime.·4·
· · · · · · ·          MS. DETER:··There we go.·5·
· · · · · · ·          I'm sorry.··I have to be funny today.·6·
· · · · · · ·          MS. WILSON:··Okay.··Are you done?·7·
· · · · · · ·          MS. DETER:··Yes, I am done.·8·
· · · · · · ·          MS. STEPHENITCH:··Where would you -- just·9·
· · · ··     in looking at that, where is the greatest10·
· · · ··     need?··Or is it -- are you able to think about11·
· · · ··     where is the greatest need in the programs or I12·
· · · ··     don't know.··All of them are great.13·
· · · · · · ·          MR. BROOKS:··The greatest need --14·
· · · · · · ·          MS. STEPHENITCH:··Does one stand out more15·
· · · ··     than another?16·
· · · · · · ·          MR. BROOKS:··Okay.··So -- assessment --17·
· · · ··     you know, admission and assessment and18·
· · · ··     evaluation is a one-time thing.··Pretty much.19·
· · · ··     So when someone new comes in, we do the20·
· · · ··     evaluation.··Regular work programs is -- work21·
· · · ··     activity and regular work.··When I think of work22·
· · · ··     activity, I think of developmental training.··In23·
· · · ··     the old school, back eight years ago or more,24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     the State divided up the developmental train --·1·
· · · ··     day training into two sections.··Regular·2·
· · · ··     workshop and DT, developmental training.·3·
· · · ··     Regular workshops were for people that could·4·
· · · ··     work the standard seven- or eight-hour day, and·5·
· · · ··     they get paid.··Developmental training were·6·
· · · ··     people with greater needs and to be able to·7·
· · · ··     tolerate a regular workday was beyond most of·8·
· · · ··     their abilities.··We still keep that separation,·9·
· · · ··     it's not as clear as it once was, but we have10·
· · · ··     Donna Mattison, who's our program manager.11·
· · · ··     She's primarily responsible for developmental12·
· · · ··     training tasks.··Karen Kereven is primarily13·
· · · ··     responsible for production, regular workshop.14·
· · · ··     The regular workshop -- for every dollar that15·
· · · ··     the regular workshop generates, I think at least16·
· · · ··     90 cents of it goes back into the pockets of17·
· · · ··     people that we're helping.··So Wahl Clipper18·
· · · ··     gives us a dollar.··We do Wahl Clipper work, 9019·
· · · ··     cents of that dollar goes back into the pockets20·
· · · ··     of our people or for their benefits.··Like21·
· · · ··     worker's comp insurance, things like that.22·
· · · · · · ·          MS. WILSON:··When you say, "your people"23·
· · · ··     you're talking about your consumers?24·
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· · · · · · ·          MR. BROOKS:··Our clients.··Our consumers.·1·
· · · ··     I'm trying to use consumer less.··It just seems·2·
· · · ··     so strange.··The other 10 cents goes into·3·
· · · ··     helping to pay for the program.··It costs us --·4·
· · · ··     it costs us more to produce the work than the·5·
· · · ··     money that we get out of it.··Does that make·6·
· · · ··     sense?··So 90 cents of it goes back to the -- to·7·
· · · ··     the clients, but another dollar goes towards·8·
· · · ··     supervision, keeping the lights on, keeping the·9·
· · · ··     building heated, all that sort of thing.··So we10·
· · · ··     don't make money on a regular work program.11·
· · · ··     It's designed to train -- to give them12·
· · · ··     experience in the work force.13·
· · · · · · ·          Having said that, it's the closest thing14·
· · · ··     to what we would say pays for itself.··The15·
· · · ··     highest need would be developmental training.16·
· · · ··     That's where we have the most number of -- the17·
· · · ··     least number of people per supervisor.··It's18·
· · · ··     really where the care is the closest, and that's19·
· · · ··     where our expense is the greatest, is in the20·
· · · ··     developmental training section.21·
· · · · · · ·          MS. STEPHENITCH:··That makes sense.22·
· · · · · · ·          MR. BROOKS:··So I answered the question --23·
· · · · · · ·          MS. STEPHENITCH:··No. Thank you.··That24·
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· · · ··     makes more sense.·1·
· · · · · · ·          MR. BROOKS:··Did it help you?·2·
· · · · · · ·          MS. STEPHENITCH:··Uh-huh.·3·
· · · · · · ·          MS. WILSON:··Any other questions, Amy?·4·
· · · · · · ·          MS. STEPHENITCH:··No.·5·
· · · · · · ·          MR. BROOKS:··And the Village Cleaning·6·
· · · ··     Service is designed to generate a revenue, and·7·
· · · ··     the revenue we hope from the Village Cleaning·8·
· · · ··     Service offsets the expense of rehab.·9·
· · · · · · ·          MS. WILSON:··Dorothy?10·
· · · · · · ·          MS. BOWERS:··Oh, you want to go with me?11·
· · · · · · ·          On Page 32, Exhibit III.4, you indicated12·
· · · ··     that there's going to be a decrease in consumers13·
· · · ··     in the next probably fiscal year.··Do you see14·
· · · ··     this coming from the kids that are graduating15·
· · · ··     from school or where do you see this coming16·
· · · ··     from?··The decrease in consumers.17·
· · · · · · ·          MR. BROOKS:··I see the decrease in a18·
· · · ··     couple things.··One, is that the population19·
· · · ··     continues to age, so -- and I've talked about20·
· · · ··     this before.··Like, last year we had one woman21·
· · · ··     who turned 90, was it?··She's not back anymore.22·
· · · ··     Another woman, who's getting older.··She's had23·
· · · ··     some hip problems, and she's out quite a bit.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     So it would decline for that reason.··It would·1·
· · · ··     decline because you don't have -- the County of·2·
· · · ··     Ogle is not increasing its population.··So you·3·
· · · ··     don't have a lot of new people with disabilities·4·
· · · ··     coming into the county, and I also think it's·5·
· · · ··     going to decrease because there's a lot of·6·
· · · ··     pressure -- and Amy can talk about that.·7·
· · · ··     There's a lot of pressure being placed on·8·
· · · ··     special education departments to find placement·9·
· · · ··     outside of day-training facilities before they10·
· · · ··     bring them in.··So I think you're going to find11·
· · · ··     less people transitioning from special ed into12·
· · · ··     day-training.··That's made even worse by the13·
· · · ··     fact that the State has such a long waiting list14·
· · · ··     now.··Like I said, it used to work where you15·
· · · ··     finish special ed, you turn 22, you go straight16·
· · · ··     into a develop -- a day-training program.··Well,17·
· · · ··     now you turn 22, you go straight onto a waiting18·
· · · ··     list, and you can be on the waiting list for19·
· · · ··     years and years and years.··Well, those are20·
· · · ··     people that would have gone and that would have21·
· · · ··     helped kept our population the same.··That's why22·
· · · ··     we do the Attendance Grant Program to help make23·
· · · ··     up for some of that.··So they can come in and24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     receive services even though they otherwise·1·
· · · ··     wouldn't have.·2·
· · · · · · ·          MS. BOWERS:··Okay.·3·
· · · · · · ·          MR. BROOKS:··I don't see it as a·4·
· · · ··     precipitous drop.··I just don't see the program·5·
· · · ··     expanding unless the State starts getting its·6·
· · · ··     act together.·7·
· · · · · · ·          MS. BOWERS:··Sherri, my next question is·8·
· · · ··     probably for you.··On Page 3, you indicated that·9·
· · · ··     you have a working relationship with Kishwaukee10·
· · · ··     College.··Have you gone beyond that to, like,11·
· · · ··     Sauk Valley College or Highland College?12·
· · · · · · ·          MR. BROOKS:··It's called our nursing13·
· · · ··     program.14·
· · · · · · ·          MS. EGAN:··Oh, the nursing program is -- I15·
· · · ··     mean, we've actually reached out to quite a few16·
· · · ··     colleges in terms of trying to figure out how17·
· · · ··     can we include NIU?··How can we begin to work18·
· · · ··     and partner with you because there's so many19·
· · · ··     different opportunities that are available.20·
· · · ··     Whether it's, you know, nursing students,21·
· · · ··     whether it's students that need projects that22·
· · · ··     can -- you know, help offset some of your -- we23·
· · · ··     had students working on plans for developing24·
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· · · ··     materials that could go to the public, in terms·1·
· · · ··     of programming, you know, to help advertise.·2·
· · · ··     They had some students that were working on·3·
· · · ··     suggestions in terms of social media and·4·
· · · ··     guidelines and how we should -- you know, so·5·
· · · ··     we're always trying to figure out how can we·6·
· · · ··     work with any of the community colleges or local·7·
· · · ··     colleges and benefit from some of those student·8·
· · · ··     internships, student need for projects, any of·9·
· · · ··     those types of combinations.10·
· · · · · · ·          MS. BOWERS:··I had someone approach me --11·
· · · ··     it's been a couple months ago now, but from12·
· · · ··     St. Anthony School of Nursing.··Have you reached13·
· · · ··     out to them?14·
· · · · · · ·          MS. EGAN:··No.··But we could.15·
· · · · · · ·          MS. BOWERS:··I would suggest that you do16·
· · · ··     that.··And then I'm going to ask my infamous17·
· · · ··     question:··How much money do you have in18·
· · · ··     reserves?19·
· · · · · · ·          MR. BROOKS:··Right now -- we just had our20·
· · · ··     board meeting last night.··Our cash reserve is21·
· · · ··     about 1.3.··That's down from 1.5 last year, and22·
· · · ··     the reason for that is, as I think I mentioned23·
· · · ··     last year, when I first came in Craig did an24·
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· · · ··     excellent job at building up our cash reserve·1·
· · · ··     when he came, eight years ago when he became·2·
· · · ··     director.··We had less than a week's cash·3·
· · · ··     reserve.··We weren't sure if there was any·4·
· · · ··     payroll the first month he took over.··He's·5·
· · · ··     built it up so we have about a five-month --·6·
· · · ··     five-month cash reserve now.··It was about a six·7·
· · · ··     and a half month cash reserve last year, but the·8·
· · · ··     price of that cash reserve was a lot of deferred·9·
· · · ··     maintenance, and in the last year and a half10·
· · · ··     that I've been here, I've been trying to take11·
· · · ··     care of a lot of the deferred maintenance12·
· · · ··     issues.13·
· · · · · · ·          MS. BOWERS:··Did you get your new roof14·
· · · ··     yet?15·
· · · · · · ·          MR. BROOKS:··We have the new roof for our16·
· · · ··     portable building.··We're going to put the --17·
· · · ··     the Board just approved putting a new roof on18·
· · · ··     the workshop.··So we're going to start spending19·
· · · ··     money on that, probably the next couple weeks.20·
· · · ··     I'm going to call Anderson Roofing today, and21·
· · · ··     tell them they can start the project.··We did22·
· · · ··     the -- resurfaced the parking lot last fall --23·
· · · ··     last summer, last fall.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          As I mentioned in here the new computer·1·
· · · ··     system was brought on.··There's just a lot of·2·
· · · ··     things -- and I'm losing stuff, too, but there's·3·
· · · ··     a lot of -- I've probably spent down 150,000·4·
· · · ··     cash reserve on upgrading and replacing things.·5·
· · · ··     We had to get a new delivery truck.··The old one·6·
· · · ··     the floorboards were rusting through.·7·
· · · · · · ·          I'm not sure that answers your question,·8·
· · · ··     in a way that helps me or hurts me.·9·
· · · · · · ·          MS. BOWERS:··It helped me better this year10·
· · · ··     than it did last year.11·
· · · · · · ·          MR. BROOKS:··Yeah.12·
· · · · · · ·          MS. BOWERS:··In the meeting I was in13·
· · · ··     yesterday, there's several organizations that14·
· · · ··     are in this area that have filed suit against15·
· · · ··     the Governor.··Were you part of that suit?16·
· · · · · · ·          MR. BROOKS:··No.··Well, as far as I -- we17·
· · · ··     have not signed on any papers, any lawsuits.18·
· · · ··     Can I explain a little bit about our -- our19·
· · · ··     situation is unique, and I'm not trying to hide20·
· · · ··     it from anybody.21·
· · · · · · ·          So when the State last year said no22·
· · · ··     budget.··The Comptroller sent out a letter to us23·
· · · ··     saying, sorry, your payments aren't going to24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     come, and I thought, well, I'm glad we got a·1·
· · · ··     cash reserve.··Then I find out that there was a·2·
· · · ··     group of plaintiffs that came on behalf of the·3·
· · · ··     disabled community in Illinois.··There was once·4·
· · · ··     upon a time a suit called Ligas, which was a·5·
· · · ··     suit against the State saying, the State, you're·6·
· · · ··     institutionalizing too many people.··You're not·7·
· · · ··     providing the services that they need and·8·
· · · ··     deserve.··The State reached a consent judgment,·9·
· · · ··     yeah, which said that the State would provide10·
· · · ··     the necessary services to the developmentally11·
· · · ··     disabled in Illinois.12·
· · · · · · ·          So the Comptroller sent the letter last13·
· · · ··     year saying, sorry, no more money coming.14·
· · · ··     There's no budget.··The Ligas plaintiffs went15·
· · · ··     back to the Federal Court and said there's a16·
· · · ··     consent judgment that says you've got to provide17·
· · · ··     services to people with developmental18·
· · · ··     disabilities.··The Federal Court said that's19·
· · · ··     true, and they've ordered the State to continue20·
· · · ··     making payments for services to people with21·
· · · ··     developmental disabilities.··So as a result --22·
· · · ··     and they ordered that it be done within 30 days23·
· · · ··     of receipt of the bills, which is weird because24·
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· · · ··     we're -- we've always been five months, six·1·
· · · ··     months in arrears, so since that decision was·2·
· · · ··     made last summer, the State has made payments to·3·
· · · ··     the Village of Progress to DD Homes, to Kreider·4·
· · · ··     Services, to any agency in the State that·5·
· · · ··     provides services to people with developmental·6·
· · · ··     disabilities.··We're continuing to get paid at·7·
· · · ··     the rate we were paid the year before.··So we·8·
· · · ··     haven't had a reason to be involved in a·9·
· · · ··     lawsuit.10·
· · · · · · ·          MS. BOWERS:··Okay.··Okay.··To the best of11·
· · · ··     your knowledge, do you foresee any of the12·
· · · ··     funding that the 708 provides you going into13·
· · · ··     your cash reserve?14·
· · · · · · ·          MR. BROOKS:··No.··Because as you can see15·
· · · ··     right now from this last one, we're operating at16·
· · · ··     a -- you know, 2014 Craig was operating a17·
· · · ··     200,000 net gain.··This past year we operated a18·
· · · ··     35,000 net gain.··This year the anticipation is19·
· · · ··     we'll break even.··So I don't see that at all to20·
· · · ··     be honest with you.21·
· · · · · · ·          MS. BOWERS:··Okay.··That's all I have.22·
· · · ··     Thank you.23·
· · · · · · ·          MR. HEAD:··On Page 14, I'm just curious24·
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· · · ··     the operating income, there's a category, other·1·
· · · ··     one, that's private pay.··Just -- what's that·2·
· · · ··     about?·3·
· · · · · · ·          MR. BROOKS:··Let me get to it.·4·
· · · · · · ·          Okay.··So this is related to the·5·
· · · ··     Attendance Grant Program.··The State pays us·6·
· · · ··     10.39 an hour for each person that we service.·7·
· · · ··     It costs us 12 and a half dollars an hour, but·8·
· · · ··     the State pays us 10.39 as they have faithfully·9·
· · · ··     done for eight years now.··There are some people10·
· · · ··     that don't have State funding, and they want11·
· · · ··     their son or daughter to come to the Village of12·
· · · ··     Progress anyway, and they pay privately to do13·
· · · ··     that.··So that's the private pay.··It's a very14·
· · · ··     small group of people as you can see, but there15·
· · · ··     are some people that have been injured, maybe16·
· · · ··     they're not developmentally disabled, but17·
· · · ··     they're disabled.··Yet they want their son or18·
· · · ··     daughter to come.··So we charge them 10.39 an19·
· · · ··     hour, from the time we pick them up at the door20·
· · · ··     to the time we drop them back off again, and21·
· · · ··     they decide how many days per week that they22·
· · · ··     come.23·
· · · · · · ·          MR. HEAD:··And the other?24·
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· · · · · · ·          MR. BROOKS:··Other?··Boy, other?··I've got·1·
· · · ··     a feeling that other are probably like in-kind·2·
· · · ··     contributions.··So we got -- so, for example,·3·
· · · ··     last year Anderson Roofing put a $15,000 roof on·4·
· · · ··     our -- one of the wings of our building, and·5·
· · · ··     they gave us a $7500 break.··So that's a $7500·6·
· · · ··     in-kind contribution.··Almost every year we get·7·
· · · ··     a bus from IDOT.··It's a grant program that IDOT·8·
· · · ··     runs with the federal transportation and that's·9·
· · · ··     about a $60,000 asset.··It's contributed to us,10·
· · · ··     and I'm guessing -- and I could check with Dave11·
· · · ··     Baker (phonetic) our accountant.··I'm guessing12·
· · · ··     that that other is the value of those buses and13·
· · · ··     in-kind contributions.14·
· · · · · · ·          MR. HEAD:··Okay.··Your section on the15·
· · · ··     changing face of disability was powerful and16·
· · · ··     very interesting and it looks like there -- the17·
· · · ··     level of complication in need and in delivery of18·
· · · ··     service is getting higher.··I'm looking at --19·
· · · ··     this is Page 19.20·
· · · · · · ·          MR. BROOKS:··Okay.··Thank you.21·
· · · · · · ·          MR. HEAD:··Actually, excuse me.··Page 18.22·
· · · · · · ·          MR. BROOKS:··18 and 19, both.23·
· · · · · · ·          MR. HEAD:··So that's -- so that there's --24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     the amount of mental illness services delivered·1·
· · · ··     is quintupled and autism has been added as a·2·
· · · ··     pretty large category.··It was striking to me·3·
· · · ··     what is -- what is that -- how is that changing·4·
· · · ··     the services delivered on a day-to-day or·5·
· · · ··     week-to-week basis?·6·
· · · · · · ·          MR. BROOKS:··Yeah.··It just requires a lot·7·
· · · ··     more supervision than it did before.·8·
· · · · · · ·          MR. HEAD:··Okay.·9·
· · · · · · ·          MR. BROOKS:··Individual supervision.··The10·
· · · ··     biggest -- not necessarily because of autism but11·
· · · ··     the biggest area that we found, which was an12·
· · · ··     eye-opener to me, is just toileting.13·
· · · · · · ·          MR. HEAD:··Toileting.14·
· · · · · · ·          MR. BROOKS:··Every day our program manager15·
· · · ··     comes up with a toileting schedule, and each16·
· · · ··     person has to be taken to the toilet twice,17·
· · · ··     three times a day, and we use lifts to get18·
· · · ··     people from one to the other, from wheelchair to19·
· · · ··     toilet.··Some of the folks with autism wouldn't20·
· · · ··     toilet themselves.··They have to be toileted.21·
· · · ··     It just takes a lot of -- it's very labor22·
· · · ··     intensive.23·
· · · · · · ·          We've been fortunate that most of the24·
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· · · ··     mental health issues that we have haven't·1·
· · · ··     involved violent behavior.··Most of it's just·2·
· · · ··     withdrawing-type of activity.·3·
· · · · · · ·          MR. HEAD:··Thank you.··When I looked at·4·
· · · ··     the training -- I was impressed at the -- at the·5·
· · · ··     amount of training that is given to staff and·6·
· · · ··     the quality of staff, but one thing I didn't see·7·
· · · ··     there, and it may be just provided informally,·8·
· · · ··     is self-care.··This is tough work and asks a lot·9·
· · · ··     of people, above and beyond, just showing up as10·
· · · ··     an employee.··So I wonder how do you -- how do11·
· · · ··     you manage the self-care issue of your staff12·
· · · ··     and, secondarily, do you have a high turnover13·
· · · ··     rate?14·
· · · · · · ·          MR. BROOKS:··Our turnover rate is15·
· · · ··     extraordinarily low.16·
· · · · · · ·          MR. HEAD:··Yeah.17·
· · · · · · ·          MR. BROOKS:··Most of the people that work18·
· · · ··     at the village, their tenure can be measured in19·
· · · ··     decades, not years.20·
· · · · · · ·          MR. HEAD:··Wow.21·
· · · · · · ·          MR. BROOKS:··It is interesting -- Sherri22·
· · · ··     and Donna -- I was in Indianapolis for a23·
· · · ··     nonprofit workshop, but Sherri and Donna went24·
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· · · ··     out to Rockford and there was a large conference·1·
· · · ··     talking about how hard it is to retain·2·
· · · ··     professionals who give services to people with·3·
· · · ··     developmental disabilities.··We call them DSPs·4·
· · · ··     and -- because they don't get paid a lot and --·5·
· · · ··     you know, there's agencies that think they come,·6·
· · · ··     they finally get a job at Walmart.··They get·7·
· · · ··     paid equally well and not have to send someone·8·
· · · ··     to the bathroom and they go, and there's a lot·9·
· · · ··     of DSPs -- integrated living arrangements and10·
· · · ··     other houses where they cannot keep their DSPs.11·
· · · ··     I mean, they're just -- it's a revolving door,12·
· · · ··     and Donna walked away from that -- and you can13·
· · · ··     testify, that Donna walked away, she goes, we14·
· · · ··     live in a bubble.15·
· · · · · · ·          MR. HEAD:··What's your secret sauce?16·
· · · · · · ·          MR. BROOKS:··Well, that's -- and I think a17·
· · · ··     lot of the secret sauce, to be honest with you,18·
· · · ··     part of it is just Donna, and part of it is just19·
· · · ··     the DNA of the village.··The village has always20·
· · · ··     been of the attitude that this is our passion,21·
· · · ··     it's not just a job, and that's contagious.22·
· · · · · · ·          I think the fact that our bylaws strongly23·
· · · ··     suggest that and not require it, that these two24·
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· · · ··     or three members of the board have either a·1·
· · · ··     disability or a family member with a disability·2·
· · · ··     to serve.··It keeps us rooted.··I mean, you can·3·
· · · ··     speak to -- and you're the newbie.·4·
· · · · · · ·          MS. EGAN:··I'm the newbie, and it is an·5·
· · · ··     incredibly nurturing, caring environment that·6·
· · · ··     you work in, and it is because of the variety of·7·
· · · ··     individuals that you work with and the·8·
· · · ··     environment of needs that they have.··It is an·9·
· · · ··     incredibly supportive, team-oriented10·
· · · ··     environment.11·
· · · · · · ·          MR. HEAD:··Yeah.12·
· · · · · · ·          MS. EGAN:··And I -- while I've just worked13·
· · · ··     at the village for less than a year.··I've been14·
· · · ··     in Ogle County, you know, over 30 years, in15·
· · · ··     Oregon, and I've known of the village the entire16·
· · · ··     time, and I've worked with them through many of17·
· · · ··     the various jobs that I've had, and that's what18·
· · · ··     drew me to the village when I knew that there19·
· · · ··     was an opening because I've always known that it20·
· · · ··     was a fabulous place.··So I was thrilled when21·
· · · ··     that opportunity came about, and it was not an22·
· · · ··     overexaggerated, you know, outside view.··When23·
· · · ··     you get in there you feel -- you feel loved, and24·
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· · · ··     I can't imagine that all of the individuals that·1·
· · · ··     attend the village feel any other way.·2·
· · · · · · ·          MR. HEAD:··Okay.··Thank you.·3·
· · · · · · ·          I don't have any other questions.·4·
· · · · · · ·          MR. BROOKS:··It's a good idea though.·5·
· · · ··     Self-care is not something that I really have·6·
· · · ··     thought a lot about.··It's just something I've·7·
· · · ··     marveled at, at the village.··It's probably·8·
· · · ··     something I should pay more attention about·9·
· · · ··     nurturing --10·
· · · · · · ·          MS. EAGAN:··You know, and with that, I11·
· · · ··     think something else that is incredible, we have12·
· · · ··     people that have retired over the years --13·
· · · ··     that's one of the only ways that people seem to14·
· · · ··     leave the village, but they don't truly ever15·
· · · ··     retire because they come back, and they sub.··I16·
· · · ··     mean, so many of our retirees come back, and17·
· · · ··     they sub and, you know, Donna and I were just18·
· · · ··     talking the other day, one thing that I think19·
· · · ··     keeps individuals at the village for so very20·
· · · ··     long, is that whether it's documented or not,21·
· · · ··     how understanding we are.··There was a woman22·
· · · ··     that was at the village and her family needed23·
· · · ··     her to be able to care for her grandson for a24·
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· · · ··     few days, and so she went to Donna, and Donna·1·
· · · ··     brought one of the subs in and made it so that·2·
· · · ··     that individual could go spend time -- so I·3·
· · · ··     think that the under -- the level of·4·
· · · ··     understanding in terms of, you know, we need to·5·
· · · ··     be responsive to our employees and their needs,·6·
· · · ··     and we've secured the subs that we need to be·7·
· · · ··     able to continue to staff and nurture with·8·
· · · ··     familiar faces, you know, all of the·9·
· · · ··     individuals, provide services for.··I think10·
· · · ··     that's all --11·
· · · · · · ·          MR. HEAD:··That's so commendable.··It12·
· · · ··     speaks volumes about the organization.··Thanks.13·
· · · · · · ·          MS. WILSON:··Bill?14·
· · · · · · ·          MR. SIGLER:··Would you please explain to15·
· · · ··     me and this committee what the reasonable16·
· · · ··     reserve is that a public sector agency should17·
· · · ··     have, speaking in the amount of months because18·
· · · ··     dollars would vary by agency to agency.19·
· · · · · · ·          MR. BROOKS:··Sure.··Well, GuideStar, which20·
· · · ··     is -- it tries to rate nonprofits so that people21·
· · · ··     who donate to nonprofits can do so in the way22·
· · · ··     that is wise.··If you look at GuideStar they23·
· · · ··     would -- they would give the highest rating to24·
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· · · ··     an agency that has one year's cash reserve.··I·1·
· · · ··     think the level of cash reserve, obviously,·2·
· · · ··     is -- there's no cookie-cutter formula, and I've·3·
· · · ··     looked at this a lot since I came on to the·4·
· · · ··     village.··Not just since you raised the issue,·5·
· · · ··     but since I came on two years ago, and I·6·
· · · ··     think -- personally, I think three-to-six-month·7·
· · · ··     cash reserve for an agency like ours makes·8·
· · · ··     sense.··I was talking to another nonprofit in·9·
· · · ··     the area who shall remain nameless, and that10·
· · · ··     director said, you've got six months.··I'm11·
· · · ··     trying to -- my goals is build up to eight12·
· · · ··     months.··I was talking to a potential board13·
· · · ··     member the other day and she said, you know, six14·
· · · ··     months shows that you're healthy.··Not that15·
· · · ··     you're unhealthy.16·
· · · · · · ·          So having said that, my thought right now17·
· · · ··     is, we've got five months' cash reserve.··I'm18·
· · · ··     looking to spend about 200,000 to build a19·
· · · ··     bakery.··That will take us down to about four20·
· · · ··     months' cash reserve, and I would like to stay21·
· · · ··     at that level for the indefinite future.··If22·
· · · ··     Ligas hadn't been around, we could have blown23·
· · · ··     through that four-months' cash reserve -- and24·
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· · · ··     that's not all of our income, but that would·1·
· · · ··     have been one year's worth of the -- at this·2·
· · · ··     point our cash reserve would have been wiped·3·
· · · ··     out.·4·
· · · · · · ·          MR. SIGLER:··Continuing to make·5·
· · · ··     improvements in the village, and, Dorothy, the·6·
· · · ··     roof is no longer leaking on my daughter's head·7·
· · · ··     when raining.··I'm very pleased with that.··No.·8·
· · · ··     On a serious note.··You are continuing to update·9·
· · · ··     the facilities of the village.··I'm there two10·
· · · ··     days a week, folks.··You probably saw me signing11·
· · · ··     Zip-a-Dee-Doo-Dah yesterday.··Most people who12·
· · · ··     meet me don't like me because that's not the way13·
· · · ··     I normally act.··I happen to love those folks.14·
· · · ··     But back on the serious note --15·
· · · · · · ·          MR. BROOKS:··So I would say every agency16·
· · · ··     has to determine for itself what's a legitimate17·
· · · ··     cash reserve.··If you have a very cynical18·
· · · ··     nonprofit -- if you have a -- say you operate a19·
· · · ··     school, and you get tuition in, right, once or20·
· · · ··     twice a year, you get a huge influx and your21·
· · · ··     cash reserve's got to be different because22·
· · · ··     you're going to have months that you're not23·
· · · ··     going to have any income.··Our income is fairly24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     steady.··Likewise, our expenses are fairly·1·
· · · ··     steady.··So for me three months is a minimum.·2·
· · · ··     Six months is the sweet spot and anything above·3·
· · · ··     that would be great, but then I start looking·4·
· · · ··     and thinking anything above that is more of a·5·
· · · ··     strategic reserve, where we could start looking·6·
· · · ··     at projects to do.·7·
· · · · · · ·          MR. SIGLER:··Tell me about your·8·
· · · ··     scholarship program.··Again, I'm a volunteer, I·9·
· · · ··     don't hear a lot.··All I see is my friends in10·
· · · ··     the village, and I believe someone told me you11·
· · · ··     expanded it this year?12·
· · · · · · ·          MR. BROOKS:··Yeah.··So when I first13·
· · · ··     came -- there's a story of one of our transition14·
· · · ··     students, he turned 22, and I think I told this15·
· · · ··     at the annual dinner, if you guys were there.16·
· · · ··     He turned 22.··We had a little birthday party17·
· · · ··     for him.··He went home and on the way home he18·
· · · ··     was talking to his grandparents about how he's19·
· · · ··     going to play basketball next week, Special20·
· · · ··     Olympics Team, that sort of stuff, and they21·
· · · ··     said, you know, we're sorry, but you're 22, you22·
· · · ··     can't go back to the village because there's no23·
· · · ··     funding for him, and the grandmother showed up24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     the next Monday, talked to her social services'·1·
· · · ··     liaison and told her -- said, my grandson cried·2·
· · · ··     so hard Friday night for so long it made me cry.·3·
· · · ··     I don't want to cry anymore.··So she came in and·4·
· · · ··     said, Can I send my grandson to the village just·5·
· · · ··     once a day a couple times a month because she·6·
· · · ··     couldn't afford anything more.··Private pay.·7·
· · · ··     This is what we were talking about, private pay.·8·
· · · ··     And I started thinking, well, why can't we give·9·
· · · ··     grants, scholarships to people to attend the10·
· · · ··     village.··So I talked to the -- Craig about it.11·
· · · ··     Craig was excited.··Talked to the foundation,12·
· · · ··     who was looking for ways to support the village,13·
· · · ··     and the foundation liked the idea.··So they put14·
· · · ··     forth the first year -- they put $24,000 in to15·
· · · ··     allow us to pay for people who were on the16·
· · · ··     waiting list to come to the village instead of17·
· · · ··     insisting that the parents or family members18·
· · · ··     pay.··So what the Attendance Grant Program does,19·
· · · ··     is it pays the village 10.39 an hour for the20·
· · · ··     time that someone who's on the waiting list21·
· · · ··     attends the village each week.22·
· · · · · · ·          The Lawrence Foundation, who I know the23·
· · · ··     school district's familiar with, Kathy Lawrence24·
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Page 75

· · · ··     found out about it.··They were excited.··They·1·
· · · ··     donated $12,000 to it.··So that put us up to 36.·2·
· · · ··     The next year the foundation raised the amount·3·
· · · ··     to 36,000.··Lawrences donated another 12,000·4·
· · · ··     that went up to 48, and then during our·5·
· · · ··     Christmas wish list drive we got another $8,000·6·
· · · ··     in donations toward the attend grant program.·7·
· · · · · · ·          So the foundation is starting to spend·8·
· · · ··     money down from its cash -- from its cash·9·
· · · ··     because that's what foundations have, and their10·
· · · ··     goal is to spend about 5 to 8 percent every year11·
· · · ··     of their cash towards the Attendance Grant12·
· · · ··     Program.··So it's revenue that comes in but,13·
· · · ··     again, we're getting paid 10.39 an hour.··It's14·
· · · ··     costing about $12 an hour, but we just thought15·
· · · ··     it made more sense to just stick it at a state16·
· · · ··     funding level, than try to every year come up17·
· · · ··     with what's the true cost to the village.··Does18·
· · · ··     that help?19·
· · · · · · ·          MR. SIGLER:··Yes, it does.··Thank you very20·
· · · ··     much.··You have ten now?21·
· · · · · · ·          MR. BROOKS:··Right now we have about ten22·
· · · ··     people that come on a part-time basis.··I know,23·
· · · ··     there's one student who's turning 22, I think,24·
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· · · ··     this month, so we're already going to be·1·
· · · ··     offering him two days or three days -- offer him·2·
· · · ··     three days a week.··His parents are paying the·3·
· · · ··     other two, while one of the parents is working,·4·
· · · ··     but when one parent has the summer, it goes down·5·
· · · ··     a little bit.··We're trying to make it·6·
· · · ··     accommodation of private pay and Attendance·7·
· · · ··     Grant.··So that the parents have some skin in·8·
· · · ··     the game, for lack of a better word for it.·9·
· · · · · · ·          MR. SIGLER:··Thank you.··Thank you.10·
· · · ··     You've done something very innovative in my11·
· · · ··     opinion and you've given something to -- I don't12·
· · · ··     like to use the term these individuals.··I'm one13·
· · · ··     of them.14·
· · · · · · ·          MR. BROOKS:··Yeah.15·
· · · · · · ·          MR. SIGLER:··That they have a place to go16·
· · · ··     and place to feel like they're wanted and a17·
· · · ··     place to feel like they are productive in18·
· · · ··     society -- what we perceive society to be.··I'm19·
· · · ··     more and more turning to say, I like your20·
· · · ··     society better than I do ours.··Because the21·
· · · ··     people I deal with normally in the business22·
· · · ··     center is a federal labor law charge.··I23·
· · · ··     compliment you on that.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. BROOKS:··It does help us to serve·1·
· · · ··     everybody, too, because if you take someone's·2·
· · · ··     that -- special education services to the age of·3·
· · · ··     22, now you send them home for five years, then·4·
· · · ··     the State says congratulations, you got funding.·5·
· · · ··     We've got a lot of work to do to bring them back·6·
· · · ··     up in terms of socialization, in terms of proper·7·
· · · ··     behaviors, all of that sort of stuff.··Of·8·
· · · ··     course, if they come in at least one or two days·9·
· · · ··     a week, we can keep that -- we can maintain a10·
· · · ··     level of functionality that might be lost11·
· · · ··     otherwise.12·
· · · · · · ·          MR. SIGLER:··Thank you.13·
· · · · · · ·          MR. BROOKS:··If there's a selfish motive,14·
· · · ··     that's it.15·
· · · · · · ·          MR. SIGLER:··I have no further questions.16·
· · · ··     Thank you.17·
· · · · · · ·          MS. WILSON:··Thank you, Bill.18·
· · · · · · ·          MR. HARP:··Well, I hope you're not tired19·
· · · ··     of receiving praise this morning, but I just20·
· · · ··     wanted to say that I'm very impressed with your21·
· · · ··     organization.··I was when I was on your human22·
· · · ··     rights and behavior management committee, and23·
· · · ··     after I've read your application, even more so.24·
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· · · ··     There are things you're doing that I didn't even·1·
· · · ··     know about.·2·
· · · · · · ·          MR. BROOKS:··Thank you.·3·
· · · · · · ·          MR. HARP:··I'm especially excited about·4·
· · · ··     your bakery.·5·
· · · · · · ·          MS. DETER:··Yeah.··So am I.·6·
· · · · · · ·          MS. STEPHENITCH:··I could have used·7·
· · · ··     donuts last --·8·
· · · · · · ·          MR. BROOKS:··If you would have asked me in·9·
· · · ··     January I would have said May or June.··If you10·
· · · ··     ask me now I'll say sometime.··It's hard to get11·
· · · ··     contractors.··It really is.··I thought just12·
· · · ··     because we're a nonprofit and our money wasn't13·
· · · ··     green enough, but it's just hard to get14·
· · · ··     contractors right now.15·
· · · · · · ·          The plan as it stands right now, it's16·
· · · ··     subject to change, but -- do you want to hear17·
· · · ··     about this for a second?18·
· · · · · · ·          MS. STEPHENITCH:··Yes.··Please.19·
· · · · · · ·          MR. BROOKS:··So we were looking at20·
· · · ··     different buildings to put it in, and I couldn't21·
· · · ··     find one that worked well, and at the Washington22·
· · · ··     corner building, where Stitches In Time used to23·
· · · ··     be -- Stitches In Time, we looked at that.··It's24·
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· · · ··     a smaller space, about 1500 square feet, and it·1·
· · · ··     would be a rental instead of owning the spot,·2·
· · · ··     but the great thing about it is, it's got the·3·
· · · ··     diagonal parking on Third.··It's got the parking·4·
· · · ··     lot -- lots across the street.··So whereas every·5·
· · · ··     other place downtown had a real pinch when it·6·
· · · ··     came to parking.··This has it.··It's a great·7·
· · · ··     location for people coming into Oregon, right?·8·
· · · ··     So the idea right now is -- the original idea·9·
· · · ··     was to put the entire bakery in there, which10·
· · · ··     means we have to use the basement, and I pitched11·
· · · ··     it to our board and the board said, no, don't12·
· · · ··     put the -- don't use the basement.··You got13·
· · · ··     people with disabilities, you don't want them14·
· · · ··     going up and down stairs.15·
· · · · · · ·          So then Tom Felker on our board said,16·
· · · ··     Well, why don't you put the production facility17·
· · · ··     in the village and put the retail store where18·
· · · ··     we're located at.··So we went back to the19·
· · · ··     drawing board and came up with new plans.··So20·
· · · ··     now the plan is, the current plan -- subject to21·
· · · ··     change, is that we will have the bakery at that22·
· · · ··     corner spot.··We'll have seating for about 20 to23·
· · · ··     30.··It's not table service.··It's you get it,24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·

Page 80

· · · ··     you sit down if you want to sit down.··We're·1·
· · · ··     going to offer a variety of coffees and·2·
· · · ··     expressos and frozen slushy-type drinks.··We're·3·
· · · ··     going to offer a variety of baked goods but not·4·
· · · ··     necessarily, like, artisan breads, more the·5·
· · · ··     traditional bakery, sweet goods, pastries,·6·
· · · ··     cakes, pies, things like that, and now because·7·
· · · ··     we have the extra space we are looking at·8·
· · · ··     putting in -- what's called a cold plate and ice·9·
· · · ··     cream with toppings.··So once -- you ever been10·
· · · ··     to Cold Stone?··Anybody been to Cold Stone, and11·
· · · ··     they smush it, well it's going to be smushed ice12·
· · · ··     cream we can serve at the bakery, and the13·
· · · ··     production facility will be at the Village of14·
· · · ··     Progress inside of our current warehouse.··It15·
· · · ··     will be a stand-alone building or stand-alone16·
· · · ··     room, and we're going to put windows in the17·
· · · ··     front so our people can look in and see the --18·
· · · ··     see the kitchen and its work.19·
· · · · · · ·          We hope to use some of our people at the20·
· · · ··     village to work with packaging.··So if somebody21·
· · · ··     wants, you know, three dozen cookies for a22·
· · · ··     meeting, we can package it there at the village,23·
· · · ··     and we've got one guy who's an exceptional24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     artist.··If you see it on TOSOC bicycle brochure·1·
· · · ··     he came up with the bison on the bike and with·2·
· · · ··     that, I thought he'd make a great cake decorator·3·
· · · ··     and I -- in any event -- so -- so we're going to·4·
· · · ··     use some of our people from the village to help·5·
· · · ··     out with the production, but primarily we're·6·
· · · ··     going to be using people with developmental·7·
· · · ··     disabilities at the retail store, and I'm really·8·
· · · ··     looking not to so much get our people from the·9·
· · · ··     village to work at the store, as to find other10·
· · · ··     people in the community that have developmental11·
· · · ··     disabilities, it might be higher functioning,12·
· · · ··     but still can't hold down a job, and then we're13·
· · · ··     looking to use OCEC.··We've talked with Mike14·
· · · ··     Noble and with Amy and her group to use some of15·
· · · ··     their students to work at the bakery as interns,16·
· · · ··     maybe two- or three-hour shifts.··The goal is17·
· · · ··     not -- I can't tell you we're going to hire 10018·
· · · ··     people with disabilities to work at the bakery.19·
· · · ··     It just -- it doesn't work that way, but the20·
· · · ··     goal is to give them experience.··To give them a21·
· · · ··     resume item, to give them a reference so they22·
· · · ··     can go out and get a job in the community.··So23·
· · · ··     that they know what the employer expects of them24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     because they've received training.··And the·1·
· · · ··     employer knows that this is a person that can·2·
· · · ··     hold down a job well.··They're not taking that·3·
· · · ··     chance, and that's our hope, is it's going to be·4·
· · · ··     like an incubator to create job opportunities·5·
· · · ··     for people with disabilities.··Especially the·6·
· · · ··     OCEC students.··More than it would be a way to·7·
· · · ··     employ a bunch of people with developmental·8·
· · · ··     disabilities for the rest of their life.·9·
· · · · · · ·          A real -- real quick story.··Again,10·
· · · ··     stories trigger things, right?11·
· · · · · · ·          So Amy knows this story.··I was talking to12·
· · · ··     one of her job coaches a year or so ago, and she13·
· · · ··     was looking for an internship opportunity for14·
· · · ··     one of the students, and I said, it's got to be15·
· · · ··     hard, you know, to get people with disabilities16·
· · · ··     employed in the community, and she goes, yeah.17·
· · · ··     She said there was a student, she had got an18·
· · · ··     internship for this student and it was -- we'll19·
· · · ··     just say it was wiping counters.··I don't want20·
· · · ··     to name names.··It was wiping counters at the21·
· · · ··     store and the student was happy to do it, but22·
· · · ··     the student, like 99 percent of our people can't23·
· · · ··     drive.··Transportation is one of the gaps.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·

Page 83

· · · ··     Remember we talked about that.··So she contacts·1·
· · · ··     LOTS.··LOTS gets her there but, you know, LOTS·2·
· · · ··     schedule is their schedule, not your schedule.·3·
· · · ··     So she gets there an hour before the store·4·
· · · ··     opens.··So now she's standing in the parking lot·5·
· · · ··     for an hour waiting for the store to open.··So·6·
· · · ··     this store opens, she comes in and she starts·7·
· · · ··     doing her thing, and if I tell the story wrong,·8·
· · · ··     I'm sorry, it's second generation, but the·9·
· · · ··     higher-up in the store comes in a little while10·
· · · ··     later, and sees the woman wiping counters.··And11·
· · · ··     she has a flat affect.··It's just part of who12·
· · · ··     she is.··She doesn't smile, and the higher-up13·
· · · ··     says, who's that?··And the manager says, well,14·
· · · ··     that's so-and-so.··It's an intern through the15·
· · · ··     special ed program.··Well, she doesn't look like16·
· · · ··     she's enjoying herself, send her home.··So her17·
· · · ··     internship lasted, what, under two hours?18·
· · · ··     That's not a way to improve someone's19·
· · · ··     self-esteem and to help them to be able to get a20·
· · · ··     job in the community and that's when we started21·
· · · ··     thinking, there's got to be a better way and if22·
· · · ··     you can't get -- I'm sorry if this sounds23·
· · · ··     negative.··If you can't get employers to take a24·
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· · · ··     chance, let's set up a place that can hire·1·
· · · ··     people to take a chance and give them the·2·
· · · ··     training that they need.··So now when this·3·
· · · ··     person goes out to her next job, she will know·4·
· · · ··     what's expected of her, and when an employer·5·
· · · ··     looks at her, the employer knows from talking to·6·
· · · ··     us, this was her track record, right?··She may·7·
· · · ··     not smile, but she does her job.·8·
· · · · · · ·          So that's kind of the genesis of the·9·
· · · ··     bakery idea, and I'm very excited about it.··I10·
· · · ··     don't know.··It could be a sinkhole.··It could11·
· · · ··     be a revenue generator.··It could just kind of12·
· · · ··     break even, but I think there is a lot of13·
· · · ··     potential for it.14·
· · · · · · ·          MS. STEPHENITCH:··Can I make a comment?15·
· · · ··     And one thing I am excited about is the people16·
· · · ··     who are involved in the revitalized Oregon17·
· · · ··     group, as I understand it, some of the18·
· · · ··     conversation is, bringing in -- and, Brion,19·
· · · ··     you've talked about kids with open mic night or20·
· · · ··     maybe bringing in artwork from the high schools,21·
· · · ··     and they can sell the artwork, and you talk22·
· · · ··     about community and to the village, and the23·
· · · ··     village out to the community.··It's a nice --24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·



Page 22 (Pages 85-88)

In Totidem Verbis, LLC (ITV)
815.453.2260

Page 85

· · · ··     getting school logos or something, school·1·
· · · ··     colors, or something on the bake goods.··I think·2·
· · · ··     that is going to be exciting, too, for the·3·
· · · ··     community and help facilitate the growth of the·4·
· · · ··     bakery.·5·
· · · · · · ·          MR. BROOKS:··Yeah.··I think so, too.··We·6·
· · · ··     thought about, you know, a couple nights a week·7·
· · · ··     we can stay open late and bring musicians in and·8·
· · · ··     they can do a coffee shop-type thing.··The thing·9·
· · · ··     I have to be careful about, and I want you guys10·
· · · ··     to be careful about it with me, is it's a tiny,11·
· · · ··     little bakery.12·
· · · · · · ·          MS. STEPHENITCH:··Yeah.13·
· · · · · · ·          MR. BROOKS:··And I don't want -- it's like14·
· · · ··     Charlie Brown's Christmas tree.··I don't want 6315·
· · · ··     ornaments on this tiny little tree.··So we'll16·
· · · ··     start small and see where it goes from there.17·
· · · · · · ·          MR. HARP:··Well, I guess, it's time for me18·
· · · ··     to get down to my questions now.19·
· · · · · · ·          MR. BROOKS:··Sure.20·
· · · · · · ·          MR. HARP:··Well, I'm pretty naive.··So I21·
· · · ··     hope you bear with me.··You're the first victim.22·
· · · · · · ·          MR. BROOKS:··Sure.23·
· · · · · · ·          MR. HARP:··Well, I was really impressed24·
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· · · ··     with the staff qualifications.··That you listed·1·
· · · ··     and -- including a law degree.··May I ask is·2·
· · · ··     that you?·3·
· · · · · · ·          MR. BROOKS:··Yeah.·4·
· · · · · · ·          MR. HARP:··And I'm curious on how many of·5·
· · · ··     these are requirements for the position?·6·
· · · · · · ·          MR. BROOKS:··None of them.·7·
· · · · · · ·          MR. HARP:··None of them.··Okay.··Just·8·
· · · ··     curious.·9·
· · · · · · ·          In the financial information part, this is10·
· · · ··     where the really naive questions come in,11·
· · · ··     because it's --··in Exhibit II.3, under revenue12·
· · · ··     and expenses, you have sales and revenue and13·
· · · ··     then it's broken down to local and government,14·
· · · ··     but both of those are listed under government15·
· · · ··     funded, I think, but I take it the local16·
· · · ··     actually means nongovernmental contributions?17·
· · · ··     Can you clarify that for me?18·
· · · · · · ·          MR. BROOKS:··Yeah.··The sales and19·
· · · ··     revenues -- so the local is -- the local is our20·
· · · ··     contract work and the Village Cleaning21·
· · · ··     Service -- how we break it down.··The janitorial22·
· · · ··     service is below, so that's janitorial.23·
· · · · · · ·          MR. HARP:··Yeah.24·
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· · · · · · ·          MR. BROOKS:··So local would be our --·1·
· · · ··     mostly our contract work.··Contributions,·2·
· · · ··     in-kind contributions, everything except 708·3·
· · · ··     Grant and probably DHS funding would not --·4·
· · · ··     would fall under the governmental section.·5·
· · · · · · ·          MR. HARP:··Okay.·6·
· · · · · · ·          MR. BROOKS:··I believe that's right.··Just·7·
· · · ··     a second.··Our DHS funding is the governmental·8·
· · · ··     aspect, I believe, and everything else would be·9·
· · · ··     considered local.10·
· · · · · · ·          MR. HARP:··Okay.··And did you say11·
· · · ··     including 708 or not including 708?12·
· · · · · · ·          MR. BROOKS:··708 would be under the local.13·
· · · · · · ·          MR. HARP:··Local.··All right.··And --14·
· · · ··     trying to read my notes here.15·
· · · · · · ·          They list a total loss of $24,000 for the16·
· · · ··     last fiscal year on -- in Exhibit III.17·
· · · · · · ·          MR. BROOKS:··Estimated.18·
· · · · · · ·          MR. HARP:··Estimated.··Yeah.··How will you19·
· · · ··     make up for this loss then?··Where does that20·
· · · ··     come from?21·
· · · · · · ·          MR. BROOKS:··Part of that loss, I'm not22·
· · · ··     going to make up for it because part of it is23·
· · · ··     some -- some of the start-up cost of the bakery.24·
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· · · ··     So my thinking is I can afford to take a loss·1·
· · · ··     once or twice.·2·
· · · · · · ·          MR. HARP:··And to come out of your cash·3·
· · · ··     reserve then?·4·
· · · · · · ·          MR. BROOKS:··Yeah.·5·
· · · · · · ·          MR. HARP:··Okay.··Is your cash reserve·6·
· · · ··     identified anywhere in these -- in the auditor's·7·
· · · ··     report or anything?·8·
· · · · · · ·          MR. BROOKS:··It would just be under cash·9·
· · · ··     and cash equivalents.··As it would be with any10·
· · · ··     other nonprofit.11·
· · · · · · ·          MR. HARP:··Okay.··And let's see, the12·
· · · ··     auditor's report also identifies investment13·
· · · ··     securities.··Could you clarify what role they14·
· · · ··     play?15·
· · · · · · ·          MR. BROOKS:··Very little.··Investments16·
· · · ··     that we have -- our board is very conservative.17·
· · · ··     All of our cash is basically in CDs, gaining a18·
· · · ··     whopping 1 percent or so per year.··The19·
· · · ··     investments -- we have a fund that we set up for20·
· · · ··     retirees where we will pay them -- I think it's21·
· · · ··     several hundred dollars per year to help out22·
· · · ··     with their prescription costs after they retire.23·
· · · ··     That fund is in investments.··That's our --24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     essentially that's our investments -- investment·1·
· · · ··     income.··It goes right back -- it's a·2·
· · · ··     self-sustaining fund.·3·
· · · · · · ·          MR. HARP:··Okay.·4·
· · · · · · ·          MR. BROOKS:··It's kind of just retire --·5·
· · · · · · ·          MR. HARP:··And finally -- and, you know,·6·
· · · ··     like I said, this is probably really naive, but·7·
· · · ··     why is there a split between the Village of·8·
· · · ··     Progress and the Village of Progress Foundation?·9·
· · · ··     What's the purpose of that?10·
· · · · · · ·          MR. BROOKS:··Most -- not most.··A lot of11·
· · · ··     nonprofits, Sinnissippi and probably Serenity12·
· · · ··     have -- most nonprofits --13·
· · · · · · ·          MS. EGAN:··HOPE.14·
· · · · · · ·          MR. BROOKS:··-- have a foundation -- HOPE?15·
· · · · · · ·          MS. EGAN:··HOPE.16·
· · · · · · ·          MR. BROOKS:··Okay.··HOPE did too.17·
· · · · · · ·          The foundation supports programs and18·
· · · ··     projects of the nonprofit.··So, for example, the19·
· · · ··     Attendance Grant Program is something that the20·
· · · ··     foundation helps to support the Village of21·
· · · ··     Progress with.··They don't support day-to-day22·
· · · ··     operations.··They support special projects, and23·
· · · ··     the reason why you don't support day-to-day24·
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· · · ··     operation was made clear with Kreider.··A couple·1·
· · · ··     years ago Kreider was operating a bus.··The bus·2·
· · · ··     ran a stop sign.··Killed a couple who came·3·
· · · ··     through the intersection, and the attorney·4·
· · · ··     representing the couple sued Kreider, which·5·
· · · ··     makes sense, but then tried to sue the·6·
· · · ··     foundation, saying the foundation was an·7·
· · · ··     extension of Kreider, and Kreider was able to·8·
· · · ··     resist that lawsuit, saying that the foundation·9·
· · · ··     doesn't operate funding day-to-day expenses.10·
· · · · · · ·          MR. HARP:··Okay.··Got it.··Thank you.11·
· · · · · · ·          MR. BROOKS:··Sure.12·
· · · · · · ·          MS. WILSON:··Dave?13·
· · · · · · ·          MR. SCHIER:··I have no questions.··But I14·
· · · ··     would like to -- Lowell, I learned, too, as I15·
· · · ··     asked those kind of questions the last couple16·
· · · ··     years -- but some of these kind of applications17·
· · · ··     can get real overwhelming, and I would like to18·
· · · ··     commend you on how well this is put together.19·
· · · ··     This is probably the easiest one, for me at20·
· · · ··     least, that I've ever went through, and as far21·
· · · ··     as brief, yet you were concise, but you went22·
· · · ··     into detail where you needed to go.··It was --23·
· · · ··     the placement from your cover letter was just --24·
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· · · ··     it fit me.··I don't know.·1·
· · · · · · ·          MR. BROOKS:··I appreciate that.··Because·2·
· · · ··     I've never, you know, we've always gotten·3·
· · · ··     compliments on the 708 application that we've·4·
· · · ··     done, and part of me says, if it ain't broke,·5·
· · · ··     don't fix it, but part me also says, do you guys·6·
· · · ··     get tired of the same presentation?··But if the·7·
· · · ··     format works, it's fine with me.·8·
· · · · · · ·          MR. SCHIER:··Bottom line, you made my job·9·
· · · ··     easy.··We can get lost in these.··Thank you very10·
· · · ··     much.11·
· · · · · · ·          MR. BROOKS:··Sure.12·
· · · · · · ·          MS. WILSON:··Okay.··Like most people I13·
· · · ··     don't have a whole lot of questions.··I do have14·
· · · ··     compliments.15·
· · · · · · ·          I said it before and it's worth saying16·
· · · ··     again, when I was deciding where to move after I17·
· · · ··     moved back from Wyoming, I had, you know, the18·
· · · ··     suburbs, Chicago and out here and I -- one of19·
· · · ··     the two reasons that I decided to move to Oregon20·
· · · ··     was the Village of Progress.··I figured if there21·
· · · ··     is a place here that cares that much about22·
· · · ··     people with disabilities, it's probably a pretty23·
· · · ··     good place to live and, you know, I'll say that24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     to anybody that asks me.·1·
· · · · · · ·          I think possibly and probably one of the·2·
· · · ··     reasons you have such great retention is you·3·
· · · ··     have great hiring.··You hire people that can·4·
· · · ··     relate to your consumers and that -- I know·5·
· · · ··     there in the library one of your workers comes·6·
· · · ··     in very regularly, you know, and just loves the·7·
· · · ··     library and, you know, he thinks of them as his·8·
· · · ··     people.·9·
· · · · · · ·          MR. BROOKS:··Yeah.10·
· · · · · · ·          MS. WILSON:··I mean, he's just like, you11·
· · · ··     know, oh, it will be great when we get the12·
· · · ··     elevator in -- which should be soon, I will be13·
· · · ··     able to bring more of my people in.··I'm, like,14·
· · · ··     that's great.15·
· · · · · · ·          MR. BROOKS:··You know, it's funny16·
· · · ··     because -- I'll compare myself with Kreider17·
· · · ··     because they're not competing for 708 funding.18·
· · · ··     Kreider is always telling their supervisory19·
· · · ··     staff don't do anything outside of the workplace20·
· · · ··     with the people.··And the reason they told them21·
· · · ··     that is because they're concerned that the State22·
· · · ··     will then say, well, then you got to pay them if23·
· · · ··     they're doing extracurricular activities.··You24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     got to pay the staff, and, you know, our staff,·1·
· · · ··     they want to do stuff.··We did this brat and·2·
· · · ··     pork chop sale with Snyder's with the hardware·3·
· · · ··     store opening.··We had -- you know, we had at·4·
· · · ··     least a half a dozen staff out there·5·
· · · ··     for -- from 10 o'clock in the morning till·6·
· · · ··     2 o'clock in the afternoon.··They're not getting·7·
· · · ··     paid.··They don't want to get paid.··I've got·8·
· · · ··     one guy, he takes a couple of brothers out for a·9·
· · · ··     pizza and -- once every couple of months.··He10·
· · · ··     wants to do it.11·
· · · · · · ·          MS. EGAN:··Every Wednesday I play12·
· · · ··     racquetball at Nash and every Wednesday there's13·
· · · ··     a little teensy window in the racquetball court14·
· · · ··     and every Wednesday I have a host of people that15·
· · · ··     are knocking on it to say hi because they're16·
· · · ··     about to do swim aerobics, which starts at 7.17·
· · · ··     My racquetball goes from 6 to 7, so it's right18·
· · · ··     at the, you know, end of their knocking, but19·
· · · ··     they're with another group of individuals from20·
· · · ··     the village that are staff, people that are also21·
· · · ··     taking water aerobics.··So after I finish22·
· · · ··     racquetball I usually go in and sit and watch23·
· · · ··     and, you know, head out, but, again, in awe that24·
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· · · ··     whether -- and before they go do water aerobics·1·
· · · ··     they head over and have a -- usually a cookout·2·
· · · ··     or something at somebody's house, you know, and·3·
· · · ··     so it's just -- it's amazing to me just how much·4·
· · · ··     everybody enjoys -- I mean, once -- once you·5·
· · · ··     spend time and you get to know all of the·6·
· · · ··     variety of personalities, you -- it's just --·7·
· · · ··     it's fun.··It's fun to spend time together, and·8·
· · · ··     you really see that at the village.·9·
· · · · · · ·          MR. BROOKS:··Yeah.··The camera works both10·
· · · ··     ways.11·
· · · · · · ·          MS. WILSON:··And the other thing, I wanted12·
· · · ··     to compliment you on, I was at the Rock River13·
· · · ··     Center one day and you were selling cupcakes,14·
· · · ··     and I was just, like, wow, it's training for the15·
· · · ··     bakery.··I'm just, like, they're starting16·
· · · ··     already.··They don't even have a bakery, but17·
· · · ··     they're training people to work at the bakery18·
· · · ··     even before they have a bakery.··That was great.19·
· · · ··     It was cupcakes from Sam's.··You know, it wasn't20·
· · · ··     cupcakes that they baked, but they were training21·
· · · ··     on the retail side and, you know, just -- almost22·
· · · ··     like one staff person per two people, saying,23·
· · · ··     Okay, now, you know, you probably want to do24·
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· · · ··     this, and when you ask that, you know, you want·1·
· · · ··     to ask this, too.··You know, it was just,·2·
· · · ··     like -- I was really impressed with that.·3·
· · · · · · ·          Okay.··So I don't have any other·4·
· · · ··     questions.·5·
· · · · · · ·          Anyone else have any further discussion or·6·
· · · ··     questions?·7·
· · · · · · ·          MS. DETER:··I have to ask Dorothy·8·
· · · ··     something?·9·
· · · · · · ·          Last year after we gave our money and then10·
· · · ··     we found out that the Board wasn't giving us as11·
· · · ··     much money, and I see that almost everybody12·
· · · ··     wanted an increase this year, do I want to -- do13·
· · · ··     we want to be cautious on giving increases14·
· · · ··     because we're going to run into the same thing15·
· · · ··     or do you think -- I mean, I don't know if16·
· · · ··     that's true but see what I mean?··I don't know.17·
· · · ··     Did they say --18·
· · · · · · ·          MS. BOWERS:··Unbeknownst to you guys, and19·
· · · ··     maybe a couple of you do know it, after we have20·
· · · ··     these funding hearings, and we get ready to do21·
· · · ··     the county budget, I meet with the chairman and22·
· · · ··     the chairman of the finance committee, and they23·
· · · ··     beat me down.··You know, there's not the money24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     there.··How much do you want to give them?·1·
· · · ··     Let's go forward from there.··They usually have·2·
· · · ··     an amount set, but I don't know that amount·3·
· · · ··     until after all the funding hearings are over·4·
· · · ··     with, and that has to do with the citizen's·5·
· · · ··     funding also, so --·6·
· · · · · · ·          MR. BROOKS:··Yeah.··Our funding request·7·
· · · ··     this year matches the funding request that we·8·
· · · ··     had from two years ago, I think.·9·
· · · · · · ·          MS. DETER:··Yeah.··I saw that, but I just10·
· · · ··     know -- I'm thinking, you know, we love -- it's11·
· · · ··     our job to give the money, and I enjoy doing it,12·
· · · ··     but, yet, then you think, oh, I felt so bad last13·
· · · ··     year after we got the notice saying, oh, they14·
· · · ··     can't have all that money, you know, but I just15·
· · · ··     wondered if that's something to look at?16·
· · · · · · ·          MS. WILSON:··This is the way that I look17·
· · · ··     at it.··If you ask for less, they're going to18·
· · · ··     take even more away.19·
· · · · · · ·          MS. BOWERS:··You're exactly right.20·
· · · · · · ·          MS. DETER:··Oh, okay.21·
· · · · · · ·          MS. BOWERS:··You're exactly right.22·
· · · · · · ·          MR. BROOKS:··Well, then -- could I --23·
· · · · · · ·          MS. DETER:··Change it?24·
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· · · · · · ·          MR. BROOKS:··Just kidding.·1·
· · · · · · ·          MS. DETER:··Okay.··That's all.·2·
· · · · · · ·          MS. WILSON:··All righty.··So I declare·3·
· · · ··     this meeting in recess.··There you go, and we·4·
· · · ··     will meet again on --·5·
· · · · · · ·          MS. DETER:··Tuesday, the 10th.·6·
· · · · · · · · · · ··                   (The funding hearing was·7·
· · · · · · · · · · · ·                    recessed at 8:48 a.m.)·8·
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· · · · · · · · · · ··                   (Proceedings resumed at 8:03·1·
· · · · · · · · · · · ·                    a.m.)·2·
· · · · · · ·          MS. WILSON:··Okay.··I'd like to call this·3·
· · · ··     session of the 708 funding hearings back into·4·
· · · ··     order to hear the HOPE presentation.··Typically·5·
· · · ··     we do about a 10-minute -- you give a 10-minute·6·
· · · ··     presentation and then we will ask questions,·7·
· · · ··     unless you want to go right into questions.·8·
· · · · · · ·          MS. CARTER:··We can do a short·9·
· · · ··     presentation.10·
· · · · · · ·          I'd like to start out just explaining a11·
· · · ··     little bit about the comprehensive services that12·
· · · ··     HOPE provides to the clients that we serve.13·
· · · ··     Sometimes it's hard to get that image from short14·
· · · ··     presentations at our 708 board meetings, and15·
· · · ··     usually what I do is give just a brief16·
· · · ··     description of what happens when someone walks17·
· · · ··     through our door and what that means for the18·
· · · ··     person and family that walks through.19·
· · · · · · ·          So our clients, as you know, contact us20·
· · · ··     through our hotlines, they can walk in our21·
· · · ··     facility 24/7 or they can set up an appointment22·
· · · ··     for counseling.··So there's several different23·
· · · ··     ways they can begin services.··The most24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     important piece is, they can do it any of those·1·
· · · ··     ways, because we are a 24/7 agency.··We are·2·
· · · ··     available not by voicemail; we answer the phone.·3·
· · · ··     Every staff person that works at HOPE is 40-hour·4·
· · · ··     trained to answer those phones and crisis·5·
· · · ··     trained to answer those phones.··So we make sure·6·
· · · ··     that we don't have a system that puts someone on·7·
· · · ··     pause.··They're able to talk to somebody.·8·
· · · · · · ·          It's really important to us, because when·9·
· · · ··     you're in a domestic violence situation, it's10·
· · · ··     really -- it takes courage to call.··It takes11·
· · · ··     courage to make that phone call and to reach out12·
· · · ··     to somebody and say that is what's going on in13·
· · · ··     my relationship.··So that immediate contact is14·
· · · ··     really important.15·
· · · · · · ·          As they go through our services, whether16·
· · · ··     that's shelter services or counseling services,17·
· · · ··     whether that's in Oregon or Rochelle, our18·
· · · ··     counselors and all of our staff are trained to19·
· · · ··     be able to provide not just the emotional20·
· · · ··     support that goes along with the crisis and21·
· · · ··     safety training, but also those resources that22·
· · · ··     are in our community and they need to learn23·
· · · ··     about.··Some of our clients walk in with24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·



Page 2 (Pages 5-8)

In Totidem Verbis, LLC (ITV)
815.453.2260

Page 5

· · · ··     absolutely no knowledge of what's available in·1·
· · · ··     our community to help them financially, child·2·
· · · ··     care, housing, transportation.··So when they·3·
· · · ··     come through our door and they're leaving a·4·
· · · ··     situation where they lost maybe half of their·5·
· · · ··     support, financial and child care resources in·6·
· · · ··     that relationship, they need to be able to·7·
· · · ··     figure out a way to survive, how to actually·8·
· · · ··     make ends meet.··How they will actually have·9·
· · · ··     support so that they can go either maybe back to10·
· · · ··     school or to work and to find a place of their11·
· · · ··     own.12·
· · · · · · ·          So that's another important piece of the13·
· · · ··     services that we provide.··So all of the staff14·
· · · ··     are trained for that.··So learning about those15·
· · · ··     resources is something that we do on a weekly16·
· · · ··     basis.··When there's a new resource, we train17·
· · · ··     all of our staff and provide that in our staff18·
· · · ··     notes for our nighttime staff and our weekend19·
· · · ··     staff as well so they can be updated on what's20·
· · · ··     available for the community.21·
· · · · · · ·          This past, I would say, four years or so22·
· · · ··     we have all seen an increase of clients, and23·
· · · ··     probably the same for most of the agencies that24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     come through here, of clients who have multiple·1·
· · · ··     issues.··Domestic violence is a major issue, but·2·
· · · ··     there's oftentimes, especially with our·3·
· · · ··     sheltered clients, more issues involved as well,·4·
· · · ··     whether that might be there's some learning·5·
· · · ··     deficit or that might be there's depression or·6·
· · · ··     anxiety.··Post-traumatic stress disorder is·7·
· · · ··     something that we see often with the clients·8·
· · · ··     that we serve.··They're either diagnosed already·9·
· · · ··     through Sinnissippi or through some other mental10·
· · · ··     health agency, or we encourage them go to get11·
· · · ··     that additional help and support while they're12·
· · · ··     receiving services with us.13·
· · · · · · ·          Trauma is something that I think, luckily14·
· · · ··     in the last couple years, we're learning a lot15·
· · · ··     more about and how trauma affects children and16·
· · · ··     how trauma affects teens and how trauma affects17·
· · · ··     adults.··So not just the physical trauma and the18·
· · · ··     sexual assault trauma, but also the emotional19·
· · · ··     trauma.20·
· · · · · · ·          It's now proven, there's research behind21·
· · · ··     it that shows, that with post-traumatic stress22·
· · · ··     disorder it's not just the physical assault and23·
· · · ··     the fear of being assaulted again or sexually24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     assaulted again, it's also that walking on·1·
· · · ··     eggshells and when is that person going to lash·2·
· · · ··     out emotionally and verbally at me that also·3·
· · · ··     creates that additional trauma and anxiety and·4·
· · · ··     post-traumatic stress disorder, which also leads·5·
· · · ··     to depression and other mental health issues.·6·
· · · ··     So we have seen that.·7·
· · · · · · ·          We also see some clients that come through·8·
· · · ··     our door who have more severe diagnoses, and we·9·
· · · ··     work closely with Sinnissippi to work with them.10·
· · · ··     When they're sheltered, all of our staff have to11·
· · · ··     do a lot more intensive work with them.··It's12·
· · · ··     just natural, living in our building.··So all of13·
· · · ··     the staff -- we have a lot more case management14·
· · · ··     meetings about the families that come through15·
· · · ··     that have more intense diagnoses and/or their16·
· · · ··     children maybe have intense diagnoses where we17·
· · · ··     have to band together and actually put a lot18·
· · · ··     more hours of services with the family.19·
· · · · · · ·          Probably a component that I haven't20·
· · · ··     explained as much about -- because sometimes21·
· · · ··     people don't see it as mental health as much,22·
· · · ··     and we point out every time we have a funding23·
· · · ··     hearing, so I want to make sure that I explain24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     it a little bit more this time, are court·1·
· · · ··     advocates.··What they do with the clients that·2·
· · · ··     we serve for Ogle County, they will walk a·3·
· · · ··     person through the court system and provide·4·
· · · ··     support throughout the entire order of·5·
· · · ··     protection process.··When I say "entire,"·6·
· · · ··     there's a couple court dates involved with that.·7·
· · · ··     There's an emergency order of protection court·8·
· · · ··     date and then there's an extension court date.·9·
· · · ··     Oftentimes when there's attorneys involved or10·
· · · ··     children involved, there are multiple court11·
· · · ··     dates after that.··So they're going back to12·
· · · ··     court many times and it's not just those two13·
· · · ··     court dates.14·
· · · · · · ·          So our court advocates are there as an15·
· · · ··     emotional support, sometimes even more so16·
· · · ··     throughout the process than a legal support in17·
· · · ··     the sense of teaching them, you know, what they18·
· · · ··     need to know about the court process.··So19·
· · · ··     they're on the phone with them regularly.··Our20·
· · · ··     clients will call and ask questions and also21·
· · · ··     just talk about everyday things and concerns22·
· · · ··     that they have to help with.··They are23·
· · · ··     constantly working on safety planning, as well24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     as providing emotional support and guidance·1·
· · · ··     throughout that process and, of course,·2·
· · · ··     encouraging those clients to access our other·3·
· · · ··     services too, like our support groups and our·4·
· · · ··     children's counseling and our adult counseling,·5·
· · · ··     so they can learn a little bit more, gain a·6·
· · · ··     little more support, not feel as though they're·7·
· · · ··     so isolated and alone in the process.··So that's·8·
· · · ··     an important factor too, is them linking our·9·
· · · ··     clients to our services that we provide.10·
· · · · · · ·          So that's kind of a short synopsis of what11·
· · · ··     we do.12·
· · · · · · ·          The housing piece is huge.··You know, we13·
· · · ··     know you can't get out of an abusive situation14·
· · · ··     unless you feel there's resources and there's15·
· · · ··     availability.··So we're constantly looking for16·
· · · ··     what else is new, what else is out there, what17·
· · · ··     else is available for our clients in Ogle County18·
· · · ··     to find housing and safe housing.19·
· · · · · · ·          So do you guys have some questions for me20·
· · · ··     about the counseling services?21·
· · · · · · ·          MS. STEPHENITCH:··I just -- I wondered if22·
· · · ··     you could talk about a little bit about the23·
· · · ··     efforts -- kind of along the lines where you24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     were going -- but to increase or help facilitate·1·
· · · ··     independence with the clients, because I know·2·
· · · ··     that's such a challenge and a challenge with·3·
· · · ··     resources.··So a requirement that maybe your·4·
· · · ··     clients would have with seeking a job or other·5·
· · · ··     housing, like, what are the expectations and/or·6·
· · · ··     requirements?·7·
· · · · · · ·          MS. CARTER:··We have guidelines that when·8·
· · · ··     they come to the shelter they have to read and·9·
· · · ··     sign and understand.··Most of those guidelines10·
· · · ··     are for safety and health.··Then we encourage.11·
· · · ··     We have learned, not just through our funders12·
· · · ··     but also just ourselves, that by telling people13·
· · · ··     when they're getting out of an abusive situation14·
· · · ··     that they have to do this, this and this, that15·
· · · ··     you have to meet with a counselor, you have to16·
· · · ··     go to support group and you don't have a choice,17·
· · · ··     it's really not a very suitable counseling18·
· · · ··     environment.19·
· · · · · · ·          So our counseling is client-centered.··So20·
· · · ··     really that means that the client chooses their21·
· · · ··     path.··We encourage and we support them the22·
· · · ··     whole way.··We encourage them to meet with our23·
· · · ··     shelter coordinator and our shelter advocate to24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     talk about those goals and maybe think about·1·
· · · ··     writing a resumé or developing a budget.··And we·2·
· · · ··     sit down with them regularly and talk with them·3·
· · · ··     just in a casual atmosphere so that they·4·
· · · ··     hopefully warm up to the process and are·5·
· · · ··     comfortable then sitting down in an actual·6·
· · · ··     appointment, which sometimes can be a little·7·
· · · ··     scary if you don't know the people that you're·8·
· · · ··     working with anyway.··So we give them a little·9·
· · · ··     time to warm up.10·
· · · · · · ·          So it's client-centered, but we have11·
· · · ··     enough staff back there in the shelter that we12·
· · · ··     encourage.··Even the night staff will say, Hey,13·
· · · ··     have you met with, you know, Ashley yet?··I know14·
· · · ··     she does a really good job helping you with, you15·
· · · ··     know, a little, really easy budget, nothing16·
· · · ··     really complicated.··So it's that kind of thing17·
· · · ··     that we do.18·
· · · · · · ·          MS. STEPHENITCH:··And I'd think when you19·
· · · ··     start to control what the requirements are, that20·
· · · ··     they would be defensive too because they're21·
· · · ··     trying to get out of a controlling relationship22·
· · · ··     as it is.23·
· · · · · · ·          MS. CARTER:··That's a good point.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. STEPHENITCH:··Do you have challenges·1·
· · · ··     with violations of the order of protections on·2·
· · · ··     either side of the coin?·3·
· · · · · · ·          MS. CARTER:··We do.··And that's typical·4·
· · · ··     abusive personality behavior, to test the order·5·
· · · ··     of protection.··What we find is that most·6·
· · · ··     abusive personalities really know their partners·7·
· · · ··     well, and that's what they do.··Their mindset·8·
· · · ··     is, How do I control you?··So in order to·9·
· · · ··     control someone, you need to know the person.10·
· · · ··     You need to figure out what makes you tick and11·
· · · ··     you also need to know where they have caved12·
· · · ··     before, where they have given in before.13·
· · · · · · ·          So you will test an order of protection by14·
· · · ··     more subtle violations.··So I'm going to go15·
· · · ··     through maybe her sister to talk to her or her16·
· · · ··     brother to pass a message along or I'm going to17·
· · · ··     say, you know, I want to give you child support,18·
· · · ··     in a message I leave you, but you know what, can19·
· · · ··     I just swing by and just drop it off really20·
· · · ··     quick?··There's tricky ways to try to start21·
· · · ··     inching your way back in and so that our clients22·
· · · ··     feel like, I can't call the police if he acts23·
· · · ··     out because I told him to come here.··They24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     figure out ways like that in order to try to·1·
· · · ··     inch their way in.·2·
· · · · · · ·          So there are a lot of violations.··How·3·
· · · ··     many are called in to the police?··That's one of·4·
· · · ··     our jobs, is to be able to point out what a·5·
· · · ··     violation is.··So after they get an order of·6·
· · · ··     protection and they're calling, you know, and·7·
· · · ··     they're talking to me, You know what, have you·8·
· · · ··     considered that maybe he or she knows what he's·9·
· · · ··     doing or she's doing when he calls you and he10·
· · · ··     says, you know, I really need to see you, my mom11·
· · · ··     is sick and I just need to talk?··Do you think12·
· · · ··     that maybe that person really is thinking about13·
· · · ··     what they need to say in order to get you to do14·
· · · ··     what they want you to do?··Our staff -- that's15·
· · · ··     part of their job too, is to point those things16·
· · · ··     out to say, you know, If you don't act, that17·
· · · ··     it's harder for the order of protection to work18·
· · · ··     for you.··If you don't make that phone call to19·
· · · ··     law enforcement to say what is going on, the20·
· · · ··     police may or may not make an arrest, because it21·
· · · ··     still has to be enough to make an arrest.··But22·
· · · ··     if you don't at least report it, it makes it a23·
· · · ··     lot easier for that person to say, Oh, she24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     didn't do it this time, she didn't call this·1·
· · · ··     time, so what can I do next?·2·
· · · · · · ·          So, yeah, there's a lot of violations.·3·
· · · ··     What ones are called in and arrested on are·4·
· · · ··     probably a lot fewer than what goes on.·5·
· · · · · · ·          MR. SIGLER:··My wife puts it very well:·6·
· · · ··     It's a lousy piece of paper, and until the poor·7·
· · · ··     woman is dead, then the police will act.··She's·8·
· · · ··     very bitter about it because of family·9·
· · · ··     experiences she's had.10·
· · · · · · ·          But I have got some questions for you.11·
· · · ··     Before we get into that, this committee is12·
· · · ··     almost all new.··Sitting here in this room and13·
· · · ··     asking questions is not going to satisfy what14·
· · · ··     you should be knowledgeable in.··Get out to the15·
· · · ··     various facilities.··Meet the people.··I met16·
· · · ··     this lady here.··She so impressed me.··What,17·
· · · ··     about two years ago now?18·
· · · · · · ·          MS. CARTER:··Yeah, probably.19·
· · · · · · ·          MR. SIGLER:··And I have been back since20·
· · · ··     then.··I visited your facility.21·
· · · · · · ·          These folks can stay for, what, up to 1222·
· · · ··     months or longer if necessary?23·
· · · · · · ·          MS. CARTER:··It's six to nine months.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. SIGLER:··Six to nine months, okay.·1·
· · · · · · ·          What you also provide as far as repairing·2·
· · · ··     their cars so they can find work and they don't·3·
· · · ··     have to rely on the sources trying to draw them·4·
· · · ··     back into this unhealthy situation and placing·5·
· · · ··     them in the community.·6·
· · · · · · ·          I was just meeting down with my daughter's·7·
· · · ··     banker -- like I said, I haven't got much money;·8·
· · · ··     my daughter does -- down at Holcomb State Bank.·9·
· · · ··     He thinks very, very highly of you and your10·
· · · ··     organization.··These are services that we,11·
· · · ··     sitting in this room, will never become aware of12·
· · · ··     unless we go out there and visit them.13·
· · · · · · ·          We have got a brand new one coming in.14·
· · · ··     Let me just elaborate for one minute.··We're15·
· · · ··     talking about the Department of Health.··I think16·
· · · ··     we have an obligation, and I will see them and I17·
· · · ··     will visit their facility prior to the final18·
· · · ··     vote being taken.··I have some grave concerns19·
· · · ··     about funding them, but that's another -- we'll20·
· · · ··     talk about that at the end of this meeting.21·
· · · · · · ·          But back to this.··You ran into some real22·
· · · ··     difficult times last fall, late last fall.··I23·
· · · ··     remember going over for one of your fundraisers.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     Have things stabilized?··Are things looking any·1·
· · · ··     better?··Where do you stand on this?·2·
· · · · · · ·          MS. CARTER:··Financially right now with·3·
· · · ··     our State funding and our Attorney General·4·
· · · ··     funding, which is also State funding, two pots·5·
· · · ··     of money, they -- for those of you that don't·6·
· · · ··     know, the State didn't release domestic violence·7·
· · · ··     funding until the end of December.··So we fought·8·
· · · ··     hard and long to try to get our legislators to·9·
· · · ··     act and our governor to act to release that10·
· · · ··     funding.11·
· · · · · · ·          So that funding was released.··So after --12·
· · · ··     it started to come through in January.··So we13·
· · · ··     were able to, in the meantime while it wasn't14·
· · · ··     coming through, use those thrift store funds15·
· · · ··     that we have in reserve in order to not lay off16·
· · · ··     our staff, is really what it came down to.··If17·
· · · ··     we didn't have that pot, it would have been18·
· · · ··     inevitable.19·
· · · · · · ·          So I don't know about the new year.··So we20·
· · · ··     are looking at the fact of only having a budget21·
· · · ··     now for this year, what cuts they are going to22·
· · · ··     make for the next year.··They're going to make23·
· · · ··     cuts.··There's no way they can continue another24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     whole year not working on a budget.··So, I mean,·1·
· · · ··     I wouldn't think there is, but then again, I·2·
· · · ··     didn't think they could get this far.··So I·3·
· · · ··     mean, yeah, it doesn't seem possible, but·4·
· · · ··     apparently it is.·5·
· · · · · · ·          So we anticipate that there's going to be·6·
· · · ··     some State cuts.··I mean, there's really not any·7·
· · · ··     way around that if you're trying to balance·8·
· · · ··     budget.··So we don't know what that's going to·9·
· · · ··     be.··There's no prediction of how much.··But we10·
· · · ··     are hoping that our legislators and our governor11·
· · · ··     take services that we provide seriously, the12·
· · · ··     risk factors to the adults and survivors of not13·
· · · ··     having those services available.14·
· · · · · · ·          MR. SIGLER:··What about your thrift store?15·
· · · ··     I have been there many times.··It's phenomenal.16·
· · · ··     What percent does that assist you in supporting17·
· · · ··     your ongoing operations?18·
· · · · · · ·          MS. CARTER:··That's a very good question.19·
· · · · · · ·          MR. SIGLER:··It doesn't have to be to the20·
· · · ··     penny.21·
· · · · · · ·          MS. MONTGOMERY:··I haven't figured it out,22·
· · · ··     actually.··Percentage-wise, I haven't figured it23·
· · · ··     out.··It brings in over a hundred thousand in24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     gross sales.·1·
· · · · · · ·          MR. SIGLER:··Congratulations.·2·
· · · · · · ·          MS. CARTER:··Then we pay staff out of·3·
· · · ··     that.·4·
· · · · · · ·          MS. MONTGOMERY:··Yeah, we pay staff.··I·5·
· · · ··     have never figured percentage-wise.··But if you·6·
· · · ··     figure a $600,000 total budget, a hundred·7·
· · · ··     thousand, you know, that would be about what·8·
· · · ··     percentage it is.·9·
· · · · · · ·          MR. SIGLER:··That can be a lifesaver for10·
· · · ··     you.11·
· · · · · · ·          MS. MONTGOMERY:··Yes.··I mean, last fall12·
· · · ··     when we were expecting to have to cut back on13·
· · · ··     staff and different things like that, why, it14·
· · · ··     enabled us to stretch it out for a couple months15·
· · · ··     before we had to do anything.··Then this bill16·
· · · ··     passed, and we ended up not having to do17·
· · · ··     anything at all, so, which was great.18·
· · · · · · ·          MR. SIGLER:··You still have that cloud19·
· · · ··     over your head, don't you, about what's going to20·
· · · ··     happen?21·
· · · · · · ·          MS. MONTGOMERY:··Yeah.··I mean, we've got22·
· · · ··     another year coming up.23·
· · · · · · ·          MR. SIGLER:··That's all the questions I24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     have.··I think you do a phenomenal job.··I·1·
· · · ··     appreciate you allowing me to come over and·2·
· · · ··     visit your facility.·3·
· · · · · · ·          MS. CARTER:··Yeah, all of you are welcome·4·
· · · ··     to come.·5·
· · · · · · ·          MR. SIGLER:··I always try to do that·6·
· · · ··     myself.··And I'll be back again.··Thank you.·7·
· · · ··     That's all I have.·8·
· · · · · · ·          MR. HARP:··Well, I am impressed with that·9·
· · · ··     data management system you have to do.··It looks10·
· · · ··     like a lot of work.11·
· · · · · · ·          MS. CARTER:··The InfoNet, yeah.12·
· · · · · · ·          MR. HARP:··But it's very thorough.13·
· · · · · · ·          I wondered if you could kind of describe14·
· · · ··     how much success you feel like you're having15·
· · · ··     with each of those goals that you listed on16·
· · · ··     Pages 20 to 24.··In terms of number of hours,17·
· · · ··     clients and all that, how close you're getting18·
· · · ··     to the target.19·
· · · · · · ·          MS. CARTER:··Well, our past year what we20·
· · · ··     do with our goals and objectives sheets, which21·
· · · ··     are those spreadsheets, is we take our previous22·
· · · ··     calendar year -- we were doing fiscal year in23·
· · · ··     the past years, which I put a special note that24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     we changed it to calendar year, because that's·1·
· · · ··     more close to what the 708 funding is compared·2·
· · · ··     to than our fiscal year, which ends in June of·3·
· · · ··     '15.··So we used the calendar year, which has·4·
· · · ··     ended in December this time.··So we're going to·5·
· · · ··     begin to use the calendar year on those goals·6·
· · · ··     and objectives.·7·
· · · · · · ·          We make sure that we go lower-under for·8·
· · · ··     our projections, because, you know, we don't·9·
· · · ··     want to go over.··So we made sure that those10·
· · · ··     hours are consistent with what we have already11·
· · · ··     been providing.12·
· · · · · · ·          So the hours and number of the clients13·
· · · ··     that we serve, for example, on the bolded area,14·
· · · ··     the Goal 1, provide 600 hours of service to 29015·
· · · ··     adult/teen victims of domestic violence.··I16·
· · · ··     believe we served, like, 300 -- no, that's -- I17·
· · · ··     think those all were adults.··We actually served18·
· · · ··     300-something.··I can't remember how many were19·
· · · ··     served of adult clients in the calendar year.20·
· · · ··     It's in my narrative.··So we did 290 just so21·
· · · ··     that in case the year changes in the next22·
· · · ··     calendar year, we're not going over what we23·
· · · ··     would normally do.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·



Page 6 (Pages 21-24)

In Totidem Verbis, LLC (ITV)
815.453.2260

Page 21

· · · · · · ·          Then our children, I believe is on the·1·
· · · ··     second objective, and -- yeah, we put 110 child,·2·
· · · ··     victim or witnesses to domestic violence, and I·3·
· · · ··     know that was, like, 138.··It was 130-something·4·
· · · ··     for the calendar year.·5·
· · · · · · ·          So, yeah, those numbers are slightly under·6·
· · · ··     what we normally produce, if that helps.··Does·7·
· · · ··     that help your question?·8·
· · · · · · ·          MR. HARP:··Yeah.·9·
· · · · · · ·          MS. CARTER:··Okay.10·
· · · · · · ·          MR. HARP:··Let's see, what else did I11·
· · · ··     have?··Well, I, like everybody, I'm sure, have12·
· · · ··     been concerned about your funding flow and what13·
· · · ··     you have gone through in the last year.··I14·
· · · ··     notice that you came out $11,915 sort of in the15·
· · · ··     hole, and so you made up for that with -- how16·
· · · ··     did you do that?17·
· · · · · · ·          MS. MONTGOMERY:··Yeah, we have cut back on18·
· · · ··     expenses and stuff like that.··These are19·
· · · ··     budgeted numbers, not actuals, of course.20·
· · · · · · ·          MR. HARP:··Okay.21·
· · · · · · ·          MS. MONTGOMERY:··When we had the last22·
· · · ··     board meeting, I -- we went over the budget23·
· · · ··     versus actual and stuff like that.··We're under24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     on almost all of our expenses, because we have·1·
· · · ··     been very conservative this year, so that we·2·
· · · ··     have got more cash flow in case whatever happens·3·
· · · ··     after June 30th, you know.··So we're -- I mean,·4·
· · · ··     that's -- you know, that's just a budget number.·5·
· · · ··     Like I said, we have covered it now at this·6·
· · · ··     point in our fiscal year.·7·
· · · · · · ·          MS. CARTER:··We budget a couple times·8·
· · · ··     throughout the year with our board.··So we have·9·
· · · ··     to have a projected budget in, what, June?10·
· · · · · · ·          MS. MONTGOMERY:··Yeah, our first grant we11·
· · · ··     have to do is in February usually -- well,12·
· · · ··     actually, this year it was in January, wasn't13·
· · · ··     it?14·
· · · · · · ·          MS. CARTER:··Yeah.15·
· · · · · · ·          MS. MONTGOMERY:··And so we have to project16·
· · · ··     -- like, this next -- in January we have to17·
· · · ··     project for the following fiscal year, and so --18·
· · · ··     but the board gets -- every month they get a19·
· · · ··     comparison of actuals to budget, you know, a20·
· · · ··     balance sheet and profit and loss and stuff like21·
· · · ··     that.··They get a report.22·
· · · · · · ·          Like I said, at the last one, at nine23·
· · · ··     months, that was -- because that would have been24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     the last -- in April we would have had March·1·
· · · ··     numbers -- we were under budget in all of our·2·
· · · ··     expenses and stuff.··So we're in good shape as·3·
· · · ··     far as that.·4·
· · · · · · ·          MR. HARP:··Forgive me if I should know·5·
· · · ··     this, maybe I should.··Did you have to cut staff·6·
· · · ··     or hours?·7·
· · · · · · ·          MS. MONTGOMERY:··We did not this year·8·
· · · ··     because of getting the funding.··You know, the·9·
· · · ··     bill passed that funded domestic violence10·
· · · ··     agencies.11·
· · · · · · ·          MS. CARTER:··Although, we didn't rehire a12·
· · · ··     part-time counselor position.··She left, to13·
· · · ··     Sinnissippi actually, in April, May of this past14·
· · · ··     year, and because of what we knew what was going15·
· · · ··     on with the budget, it's not fair to hire a16·
· · · ··     staff person and lay them right back off again.17·
· · · ··     Then we got a small cut the last quarter of the18·
· · · ··     last fiscal year.19·
· · · · · · ·          MS. MONTGOMERY:··Yes, of '15 there was a20·
· · · ··     small cut that we got, which carried over into21·
· · · ··     this year, into '16.··You know, we got the same22·
· · · ··     dollar amount as we got in '15.23·
· · · · · · ·          MS. CARTER:··So what we had also done is,24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     we had changed our management structure a little·1·
· · · ··     bit probably, I don't know, six months before --·2·
· · · ··     I can't remember exactly when we changed it.·3·
· · · ··     Late fall --·4·
· · · · · · ·          MS. MONTGOMERY:··Yeah, late fall of last·5·
· · · ··     year.·6·
· · · · · · ·          MS. CARTER:··-- so that we have more·7·
· · · ··     supervision at our agencies.··Before it was just·8·
· · · ··     me, and with having 17 staff and all those·9·
· · · ··     different programs, it wasn't realistic.··So we10·
· · · ··     moved that to where some of our team has moved11·
· · · ··     into a management spot.··So that took a little12·
· · · ··     more of that funding there too.13·
· · · · · · ·          We're still -- our goal is to still hire14·
· · · ··     another part-time counselor.··We really need15·
· · · ··     that adult -- and child -- counselor.··But the16·
· · · ··     position that we really lost was that part-time17·
· · · ··     adult counselor, and we can feel that now.18·
· · · ··     Carol is stretched pretty thin as far as trying19·
· · · ··     to get all the appointments in in Oregon and20·
· · · ··     back here in Rochelle.··We really need to -- and21·
· · · ··     we lost a little bit of that prevention aspect22·
· · · ··     for the agency as well as with her leaving.··She23·
· · · ··     was going into the schools, the Oregon and24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     Rochelle High School and the Oregon Middle·1·
· · · ··     School, and providing some groups with reference·2·
· · · ··     to assault.··So we kind of lost that aspect as·3·
· · · ··     well at the same time.··It might not show up in·4·
· · · ··     the numbers, but -- because it was prevention,·5·
· · · ··     but it was a huge part of what we did.··So we·6·
· · · ··     want to get back to that.··We want to build on·7·
· · · ··     the prevention end of it as well as counseling·8·
· · · ··     services.·9·
· · · · · · ·          MR. HARP:··I'm going to ask this question10·
· · · ··     just because I am concerned about your funding11·
· · · ··     especially, to tell you the truth.··Can you12·
· · · ··     share with us any -- in terms of how you kind of13·
· · · ··     arrived at the figure you're asking for from us?14·
· · · · · · ·          MS. CARTER:··Well, the previous year we15·
· · · ··     asked for the same amount, and then I think -- I16·
· · · ··     believe when you guys went through the17·
· · · ··     decision-making process of, you know, which18·
· · · ··     agencies were potentially going to be funded19·
· · · ··     this year, we had a cut at that point.··So what20·
· · · ··     we actually are getting this year compared to21·
· · · ··     what we had got in the previous year is less.22·
· · · ··     So we're hoping to build back to that amount23·
· · · ··     that we were at before.··That's really what the24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     goal is, to get back to where we were at before.·1·
· · · ··     That will help us out with the counseling that I·2·
· · · ··     mentioned and those prevention services as well.·3·
· · · · · · ·          Realizing it's County budget -- and we·4·
· · · ··     hear you all talk, you know, at your meetings·5·
· · · ··     every month, so we know that it's not just up to·6·
· · · ··     you guys, it's up to our County Board as well·7·
· · · ··     where the funding lands.··But to be realistic·8·
· · · ··     about it, if you don't ask, you won't get it.·9·
· · · · · · ·          MR. HARP:··Probably I should be asking10·
· · · ··     every agency how much they would ask for if11·
· · · ··     money was no object.12·
· · · · · · ·          MS. DETER:··Oh, yeah.··I think I wrote13·
· · · ··     down, if I can interrupt a minute, $106.9614·
· · · ··     difference from 2015.··That's all she's -- you15·
· · · ··     know.··I don't know.··I'm not good at math, so.16·
· · · ··     Yeah, that's what it looks like.··I thought,17·
· · · ··     Well, wait a minute, that's --18·
· · · · · · ·          MS. MONTGOMERY:··We just made it an even19·
· · · ··     number from 2015.20·
· · · · · · ·          MS. CARTER:··Yeah, kind of keep it as a --21·
· · · ··     yeah, the cents are out of there.22·
· · · · · · ·          MR. HARP:··Also, you pointed out that23·
· · · ··     you're getting a lot of clients from out of24·
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· · · ··     county, and do you foresee that situation·1·
· · · ··     changing any time in the future, or is this·2·
· · · ··     going to be kind of a permanent thing?·3·
· · · · · · ·          MS. CARTER:··It's always been that way.·4·
· · · ··     We have always had -- if you look at the charts·5·
· · · ··     from the past years from HOPE, the clients that·6·
· · · ··     we have served in the neighboring counties have·7·
· · · ··     always been about the same.··They fluctuate·8·
· · · ··     every year though where they come from.··So if·9·
· · · ··     you have one client from Carroll County, you had10·
· · · ··     no clients the previous year, it's a hundred11·
· · · ··     percent, you know, difference.12·
· · · · · · ·          Most of the clients we serve from out of13·
· · · ··     county is from DeKalb County, which isn't really14·
· · · ··     represented here, and Winnebago County.··So the15·
· · · ··     majority of the referrals we get are from those16·
· · · ··     two areas.··And then, I would say, some from17·
· · · ··     Whiteside, because that's where the other18·
· · · ··     domestic violence agencies are at.19·
· · · · · · ·          So when a client contacts us and they20·
· · · ··     cannot stay in the area they're living in, it's21·
· · · ··     just not safe, the abusive person is near the22·
· · · ··     shelter, knows where the shelter is at, they23·
· · · ··     have been to that shelter before, and that24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     person has followed them and stalked them there,·1·
· · · ··     the other agencies will work with each other,·2·
· · · ··     just like we will work with them when we have a·3·
· · · ··     client in our area and we say it's not safe for·4·
· · · ··     you to be in our shelter if that person is going·5·
· · · ··     to know where you are living and follow you from·6·
· · · ··     there.··So we refer over to them, mainly those·7·
· · · ··     three agencies nearby, unless they have to·8·
· · · ··     travel a further distance than even that, and·9·
· · · ··     then we'll refer to other states sometimes and10·
· · · ··     down south.··They also do the same with us.11·
· · · · · · ·          Our State funding and our federal funding12·
· · · ··     requires that we serve anybody from any part of13·
· · · ··     the United States.··If they're part of our14·
· · · ··     country, they're allowed to be here.··So it's15·
· · · ··     because of the safety factor, because of the16·
· · · ··     fact that people have to have a safe place to17·
· · · ··     go.··The shelter is about, first and foremost,18·
· · · ··     safety.19·
· · · · · · ·          MR. HARP:··It's not because of a lack of20·
· · · ··     available services in other counties?21·
· · · · · · ·          MS. CARTER:··In one area -- I'm glad you22·
· · · ··     brought that up.··In the Latina services we have23·
· · · ··     seen -- we saw an increase, especially in the24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     last calendar year, but some this year as well,·1·
· · · ··     increase from Boone County and some from·2·
· · · ··     Winnebago because of the fact that they lost·3·
· · · ··     their service -- one of the grants that provided·4·
· · · ··     the Latina advocates of the county.··So people·5·
· · · ··     are searching out where do you go, Where's the·6·
· · · ··     nearest area you can go to where you can speak·7·
· · · ··     with somebody in Spanish, who can provide and·8·
· · · ··     guide you with the integration system and how to·9·
· · · ··     protect yourself if your partner is abusive and10·
· · · ··     you also are not a citizen.11·
· · · · · · ·          It's not just noncitizens, it's also12·
· · · ··     clients that speak Spanish.··They didn't have13·
· · · ··     any additional Spanish-speaking staff, so trying14·
· · · ··     to find resources when you don't.··We worked15·
· · · ··     with them for a while, but, Are you hiring16·
· · · ··     someone out there, because we're still getting17·
· · · ··     some of your clients, which is fine, because18·
· · · ··     that's -- again, part of our funding19·
· · · ··     requirements is to help really any victim.20·
· · · · · · ·          MR. HARP:··Is there a portion of our21·
· · · ··     clients who are going out of the county then for22·
· · · ··     safety reasons?23·
· · · · · · ·          MS. CARTER:··Yeah, for safety reasons.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     Yeah.··Oh, definitely.··We refer out people who·1·
· · · ··     don't feel coming through HOPE is going to be·2·
· · · ··     safe for them because maybe it's just a·3·
· · · ··     high-level stalker and they need a little more·4·
· · · ··     distance than, you know, Rochelle.·5·
· · · · · · ·          MR. HARP:··Let's see, what else do I have?·6·
· · · ··     Oh, I'll skip that one.·7·
· · · · · · ·          I just -- one little point.··I saw in your·8·
· · · ··     auditor's report, on Page 3, there was a·9·
· · · ··     decrease in the value of land, building and10·
· · · ··     equipment.··I was a little curious about why11·
· · · ··     that was.··Perhaps it was just depreciation or12·
· · · ··     something.13·
· · · · · · ·          MS. MONTGOMERY:··I think the only14·
· · · ··     increase, we put a new roof on.15·
· · · · · · ·          MR. HARP:··It was actually a decrease.16·
· · · · · · ·          MS. DETER:··Decrease.17·
· · · · · · ·          MS. MONTGOMERY:··Oh, a decrease.18·
· · · · · · ·          MR. HARP:··Yeah.19·
· · · · · · ·          MS. MONTGOMERY:··I would imagine probably20·
· · · ··     because -- I don't -- let's see.··We didn't get21·
· · · ··     rid of anything building-wise.··Some of the22·
· · · ··     equipment, I'm sure, has probably --23·
· · · · · · ·          MR. SCHIER:··Depreciated.24·
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· · · · · · ·          MS. MONTGOMERY:··-- depreciated out.··You·1·
· · · ··     know, I mean, it's probably been taken off,·2·
· · · ··     because we haven't bought any new equipment that·3·
· · · ··     was depreciable for a while.·4·
· · · · · · ·          MR. HARP:··As I think about it, that makes·5·
· · · ··     sense to me.··I was just looking at the land and·6·
· · · ··     building part.·7·
· · · · · · ·          MS. MONTGOMERY:··Yeah.··That would be what·8·
· · · ··     I would -- I would have to look at it to make·9·
· · · ··     sure, but, I mean, the buildings -- we still10·
· · · ··     have the same number of buildings, and so it's11·
· · · ··     not the buildings.··It has to be equipment and12·
· · · ··     stuff like that that's been depreciated out, you13·
· · · ··     know, taken off the -- because we haven't bought14·
· · · ··     anything new for quite a while.15·
· · · · · · ·          MS. CARTER:··For a while there we were --16·
· · · ··     between transitional and -- yeah, buying a lot17·
· · · ··     of newer products with the grant funds.··So it's18·
· · · ··     been a while since we have been purchasing19·
· · · ··     bigger equipment.20·
· · · · · · ·          MR. HARP:··Thank you.··I'm done.21·
· · · · · · ·          MS. CARTER:··I just want to mention too --22·
· · · ··     I'm sorry, I forgot to say -- it's still -- this23·
· · · ··     past fiscal year we served -- about 80 percent24·
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Page 32

· · · ··     of our clients are still Ogle County residents.·1·
· · · ··     I just wanted to point that out.··Still, you·2·
· · · ··     know, a good portion are from Ogle County.·3·
· · · · · · ·          MR. SCHIER:··I have no questions on the·4·
· · · ··     audit.·5·
· · · · · · ·          On the application, Page 3, you have not·6·
· · · ··     received any HUD funds since December 2011; is·7·
· · · ··     that true?·8·
· · · · · · ·          MS. CARTER:··Oh.·9·
· · · · · · ·          MS. MONTGOMERY:··On Page 3 of what?10·
· · · · · · ·          MR. SCHIER:··Of the application.11·
· · · · · · ·          MS. CARTER:··Of the narrative section12·
· · · ··     here.13·
· · · · · · ·          MR. SCHIER:··December.14·
· · · · · · ·          MS. CARTER:··Oh, I see.··You're saying15·
· · · ··     2011, down here.··We received HUD funds in16·
· · · ··     December of 2011, when the program began.··So17·
· · · ··     that's bad wordage.··We began receiving HUD18·
· · · ··     funds in 2011.··We continue to receive them.19·
· · · · · · ·          MR. SCHIER:··Are those federal funds?20·
· · · · · · ·          MS. CARTER:··Yes.··That's the 15,000 a21·
· · · ··     year that we receive for transitional housing.22·
· · · · · · ·          MR. SCHIER:··Then on Page 15 of the23·
· · · ··     application, I have got -- I think this is under24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     Shelter Crisis and Counseling Services, number·1·
· · · ··     two of each one, the Ogle County portion, Ogle·2·
· · · ··     County Mental Health portions, those are two·3·
· · · ··     different monies, right?··37,553, and then it's·4·
· · · ··     $1 more down below.·5·
· · · · · · ·          MS. MONTGOMERY:··Yeah, it's just -- it's·6·
· · · ··     what -- the 75 got divided in half.··We just use·7·
· · · ··     it for both those programs -- both those·8·
· · · ··     services.·9·
· · · · · · ·          MR. SCHIER:··That's all the questions I10·
· · · ··     have.11·
· · · · · · ·          MS. DETER:··Okay.··Now if I get this12·
· · · ··     together here.13·
· · · · · · ·          I was impressed about the fact that your14·
· · · ··     court advocate had been with you for 23 years, I15·
· · · ··     think it is.16·
· · · · · · ·          MS. CARTER:··25, I think.17·
· · · · · · ·          MS. DETER:··Yeah, that was in here.··I18·
· · · ··     just wanted to say I was impressed with that.19·
· · · · · · ·          MS. CARTER:··Yeah, she's been with HOPE20·
· · · ··     before I started there.21·
· · · · · · ·          MS. DETER:··What he read about the money,22·
· · · ··     I like that you broke down, like, the 23 or 3323·
· · · ··     was given to, you know, this part of the program24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     and that.··But I want to know, how do we know·1·
· · · ··     that -- and I know you can't maybe break it·2·
· · · ··     down, and I understand, but if we're giving you·3·
· · · ··     all this money, is it going to just directly·4·
· · · ··     Ogle County or are we also -- is our money·5·
· · · ··     servicing other people?··I know -- I shouldn't·6·
· · · ··     say that in --·7·
· · · · · · ·          MS. CARTER:··I get what you're saying, you·8·
· · · ··     know, because it's Ogle County clients that·9·
· · · ··     we're serving with Ogle County funds.10·
· · · · · · ·          Well, the way that we kind of look at is,11·
· · · ··     we have got potentially 80 percent of our12·
· · · ··     clients are from Ogle County.··So the funds that13·
· · · ··     we get from 708 compared to our entire budget is14·
· · · ··     nowhere near 80 percent.··So it's really easy to15·
· · · ··     say that the clients that we serve we can put in16·
· · · ··     a category, whether from Ogle County, that those17·
· · · ··     funds -- those 708 funds go to those clients18·
· · · ··     that we serve.19·
· · · · · · ·          There's no way to -- because we don't20·
· · · ··     track clients by money, you know, because we're21·
· · · ··     a not-for-profit, so we don't do any of the22·
· · · ··     billing.··So we don't have a way to say this23·
· · · ··     much -- this many dollars go into this client,24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     but we can say by looking at our clients each·1·
· · · ··     month that we serve that we have this many Ogle·2·
· · · ··     County residents that we serve and this many·3·
· · · ··     dollars go from the 708 Board.·4·
· · · · · · ·          We also divide out in our time calendars·5·
· · · ··     for our staff our funding.··So we have·6·
· · · ··     categories:··this is HUD dollars, these are DHS·7·
· · · ··     funds, these are our Attorney General funds, our·8·
· · · ··     708 funds.··So we know that our adult counselor,·9·
· · · ··     for example, Carol and myself and -- we work10·
· · · ··     with Ogle County, so those staff will be under11·
· · · ··     certain dollars for those -- does that make12·
· · · ··     sense -- who provide more services to the Ogle13·
· · · ··     County clients.14·
· · · · · · ·          Our appointment counseling, they are15·
· · · ··     traditionally more Ogle County clients, because16·
· · · ··     they can continue to come back for appointment17·
· · · ··     counseling.18·
· · · · · · ·          MS. DETER:··Because it says that our19·
· · · ··     address -- Ogle County residents who experience20·
· · · ··     mental health issues, developmental21·
· · · ··     disabilities -- I can't talk -- or substance22·
· · · ··     abuse or required psychological counseling,23·
· · · ··     that's what we're supposed to pay for.··And, you24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     know, I just -- the only thing I have trouble·1·
· · · ··     this whole year with everybody's is the fact·2·
· · · ··     that are we really just doing that or are we·3·
· · · ··     paying -- you know, some people break it down.·4·
· · · ··     I have seen some that have really broke it down·5·
· · · ··     nicely.··But, you know, saying, okay, a hundred·6·
· · · ··     dollars goes towards books, you know, 500·7·
· · · ··     towards this, and maybe that's what I would like·8·
· · · ··     to see, since I'm more of a layperson on the·9·
· · · ··     board.··I'm not into all the figures.10·
· · · · · · ·          MS. CARTER:··I wonder -- this is just a11·
· · · ··     thought, but these charts that we do, we break12·
· · · ··     down by county and percentage of how many13·
· · · ··     clients we serve from those counties.··There may14·
· · · ··     be a way to kind of look at that and say, okay,15·
· · · ··     you're serving this many clients this many hours16·
· · · ··     that you provide those clients, then you really17·
· · · ··     look at the amount of funds that the agency18·
· · · ··     receives and there might be a way to --19·
· · · · · · ·          MS. DETER:··There's got to be something.20·
· · · ··     I just noticed this year especially -- this is,21·
· · · ··     like, my third year on it, and I just felt that22·
· · · ··     I was thinking, If this is what we're supposed23·
· · · ··     to do then, you know, you're saying, Okay, you24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     got transportation, I understand that.··Well, I·1·
· · · ··     don't want my money -- I want it to direct·2·
· · · ··     client services.·3·
· · · · · · ·          MS. CARTER:··And we have the -- the hours·4·
· · · ··     that you see on ours, the hours and services·5·
· · · ··     chart, or it's in the narrative when you're·6·
· · · ··     talking about hours and service, are those·7·
· · · ··     direct contacts.··So that's the conversations,·8·
· · · ··     the discussions, the counseling service, the·9·
· · · ··     safety planning, the risk assessments,10·
· · · ··     the hand-holding, taking clients to Sinnissippi11·
· · · ··     and being there with them.··It's all of those12·
· · · ··     direct services that we provide when there's13·
· · · ··     hours of service.14·
· · · · · · ·          To me, it's an easier way to look at15·
· · · ··     numbers than it is the number of clients,16·
· · · ··     because somebody really, truly can come through17·
· · · ··     your agency for one hour.··I mean, so for any18·
· · · ··     agencies you can count that, but it's the hours19·
· · · ··     you're looking at and the time that you put into20·
· · · ··     serving the client that you're providing21·
· · · ··     services to.22·
· · · · · · ·          MS. DETER:··My other question is, you23·
· · · ··     sometimes -- with Sinnissippi I understand, you24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     know, you can go back and forth, but if --·1·
· · · ··     you're not both providing it, because we may be·2·
· · · ··     giving money to Sinnissippi too for the same·3·
· · · ··     thing that you're doing.··So to me it's·4·
· · · ··     double-dipping.·5·
· · · · · · ·          MS. CARTER:··Oh, I can explain the·6·
· · · ··     difference, no problem.··There's quite a·7·
· · · ··     difference.·8·
· · · · · · ·          With Sinnissippi, with their counselors,·9·
· · · ··     one, they are not ongoing trained and specially10·
· · · ··     trained to continue the work in the field of11·
· · · ··     domestic violence; where myself, and staff12·
· · · ··     included, have to continue those ongoing13·
· · · ··     education hours to provide safety planning and14·
· · · ··     risk assessment, as well as some other things15·
· · · ··     that I think all counselors learn, which is, you16·
· · · ··     know, recognizing when there is mental health17·
· · · ··     issues and those kinds of things.··But most18·
· · · ··     importantly, the domestic violence end of it is19·
· · · ··     such a specialty, and there's so many different20·
· · · ··     requirements with domestic violence agencies21·
· · · ··     throughout the state as well for the staff who22·
· · · ··     serve the victims and providers.··Those23·
· · · ··     requirements are also what costs us more money24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     in our agency, but those requirements of 40-hour·1·
· · · ··     training and safety planning and security·2·
· · · ··     systems and working with the victim on the·3·
· · · ··     abusive personality and understanding how an·4·
· · · ··     abusive personality works, along with·5·
· · · ··     understanding the legal system and the order of·6·
· · · ··     protection process and such are pretty·7·
· · · ··     specialized.··Doesn't mean you couldn't get·8·
· · · ··     maybe a counselor who has some knowledge over at·9·
· · · ··     Sinnissippi about those things or has been10·
· · · ··     involved with -- like Sara, who has been11·
· · · ··     involved with our agency before.··But their12·
· · · ··     speciality is working with those mental health13·
· · · ··     diagnoses.14·
· · · · · · ·          MS. DETER:··Got it.··That cleared that up.15·
· · · ··     Thank you.··I'm done.16·
· · · · · · ·          MS. BROOKS:··I don't have any questions.17·
· · · · · · ·          MR. HEAD:··So when someone comes in, do18·
· · · ··     you open a case file?19·
· · · · · · ·          MS. CARTER:··We have what's called an20·
· · · ··     adult and child intake.··It's an intake process.21·
· · · ··     So they have to sign intake forms.··We do most22·
· · · ··     of it over the phone, because in that first23·
· · · ··     contact we have to gather as much information as24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     we can for safety reasons.··So we do this, what·1·
· · · ··     we call blue intake, the adult intake, over the·2·
· · · ··     phone and we explain confidentiality and·3·
· · · ··     mandating reporter status.··They can get·4·
· · · ··     additional information about confidentiality,·5·
· · · ··     their rights, the rights and understanding sheet·6·
· · · ··     that we read or we read to them in case they may·7·
· · · ··     have vision issues or vision impairments or·8·
· · · ··     language barriers.··We have those forms all in·9·
· · · ··     Spanish, those confidentiality forms and rights10·
· · · ··     and responsibilities, and are really good11·
· · · ··     information for them as well, so they can read12·
· · · ··     it in their own language.13·
· · · · · · ·          So that's -- it's a step-by-step process14·
· · · ··     with our agency as opposed to coming in in one15·
· · · ··     day and doing it all.··So it's getting some of16·
· · · ··     that information over the phone, letting them17·
· · · ··     know we're going to make them a client,18·
· · · ··     explaining what that means.··Then when they come19·
· · · ··     in in person, then we have to finish filling out20·
· · · ··     and signing off on the confidentiality21·
· · · ··     understanding agreements and those other forms22·
· · · ··     or releases of information, if needed.23·
· · · · · · ·          Our confidentiality law with domestic24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     violence is quite vast, so it's intense.··We --·1·
· · · ··     little differences between, like, say,·2·
· · · ··     Sinnissippi Center.··They have confidentiality·3·
· · · ··     agreements too, but ours goes above and beyond·4·
· · · ··     that.··Say, for example, they refer a client·5·
· · · ··     over to us for our services, and the client·6·
· · · ··     comes through our doors and we talk and we·7·
· · · ··     discuss, and they say, Oh, well, you know, I·8·
· · · ··     also go to counseling at Sinnissippi.··Okay.·9·
· · · ··     That's fine.··Let's talk about what's going on10·
· · · ··     with your situation.11·
· · · · · · ·          We have to make sure that they sign our12·
· · · ··     release of information, even if they signed13·
· · · ··     Sinnissippi's release of information, for us to14·
· · · ··     be able to say a word to their counselors,15·
· · · ··     unless there's an immediate safety issue, and16·
· · · ··     that's usually law enforcement we reach out to17·
· · · ··     in those cases or a DCFS issue, and that would18·
· · · ··     be DCFS we reach out to.19·
· · · · · · ·          So that's a little bit of -- little20·
· · · ··     difference in there too.21·
· · · · · · ·          MR. HEAD:··Here's what I am thinking is,22·
· · · ··     for example, if somebody is hospitalized in an23·
· · · ··     inpatient psych unit, there's an intake but then24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     there's case notes throughout the 24-hour period·1·
· · · ··     from shift to shift to communicate from one·2·
· · · ··     person to another what's going on.··And say·3·
· · · ··     someone was a patient or a client of your·4·
· · · ··     program, what would that -- you know, I'd like·5·
· · · ··     to -- and I know it's hard to generalize with·6·
· · · ··     this, but what it would look like from intake·7·
· · · ··     through exit interview for someone who was·8·
· · · ··     successful in the program.·9·
· · · · · · ·          Now, I understand, you know, not everybody10·
· · · ··     would have the same outcomes, you know, and they11·
· · · ··     may come in for pieces of that process, but how12·
· · · ··     do you get -- what does that process look like?13·
· · · ··     And how do you make sure you've got continuity?14·
· · · ··     And is there anybody that ever reviews those15·
· · · ··     files for, for example, mental health issues and16·
· · · ··     -- so something like that.17·
· · · · · · ·          MS. CARTER:··It's interesting, when you do18·
· · · ··     this day-to-day you don't think about explaining19·
· · · ··     those things, so I'm glad you asked that20·
· · · ··     question.21·
· · · · · · ·          So when we start the intake process, that22·
· · · ··     staff person then shares with the next staff23·
· · · ··     person coming up what, say, happened in the24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     middle of the night:··A person called at 3 a.m.·1·
· · · ··     They will share that new case with the incoming·2·
· · · ··     staff coming in.·3·
· · · · · · ·          MR. HEAD:··Are there written notes?·4·
· · · · · · ·          MS. CARTER:··Yes.··We have to document·5·
· · · ··     every contact that we have with the clients.··So·6·
· · · ··     we have to -- every contact that we make·7·
· · · ··     verbally on the phone, in person has to be·8·
· · · ··     documented.··Then we share the notes.··We also·9·
· · · ··     discuss between staff.··That switching-off10·
· · · ··     process allows us to be able to do that.11·
· · · · · · ·          Then during the day, we have case12·
· · · ··     management meetings on Tuesdays for sheltered13·
· · · ··     clients and then also for all the new clients14·
· · · ··     that come through that are not sheltered15·
· · · ··     clients.··We discuss with staff, and we write it16·
· · · ··     on the sheet as well.··The youth services, our17·
· · · ··     counselors document all those counseling18·
· · · ··     sessions as well.19·
· · · · · · ·          Our shelter books are all in one big20·
· · · ··     binder that we all look through and read so we21·
· · · ··     can keep up on that.··The appointment counseling22·
· · · ··     are kept in a filing system, and then it's read23·
· · · ··     by Ronna (phonetic), who is our data entry24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     person, who then reads that through and enters·1·
· · · ··     it into InfoNet.··Then after InfoNet, it goes to·2·
· · · ··     another filing system where Ronna then actually·3·
· · · ··     goes through and reads for continuity so that it·4·
· · · ··     can be followed.··Then she posts it for any kind·5·
· · · ··     of changes or errors that might have been found.·6·
· · · · · · ·          MR. HEAD:··Are there any healthcare·7·
· · · ··     professionals that, say, will read a file from·8·
· · · ··     intake through exit?·9·
· · · · · · ·          MS. CARTER:··Yeah.··The counselors10·
· · · ··     themselves.··So if they're going to come through11·
· · · ··     counseling, counseling appointments, children's12·
· · · ··     counseling appointments, they'll review the file13·
· · · ··     and see about past history as well as currently.14·
· · · · · · ·          Then the court advocates too.··So if they15·
· · · ··     are a client three years ago, they will pull out16·
· · · ··     a file and see what happened three years ago and17·
· · · ··     the situation, give a little background too.18·
· · · ··     The importance of our notes is seen right there.19·
· · · ··     You have to take good notes to know what's going20·
· · · ··     on.··At the same time, not over-extensive notes,21·
· · · ··     because there's some boundaries there too.22·
· · · · · · ·          MR. HEAD:··Do you have any sense of what23·
· · · ··     percentage of your clients would also carry a24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     mental health diagnosis?·1·
· · · · · · ·          MS. CARTER:··We have -- through InfoNet,·2·
· · · ··     we have a question on our intake that asks, you·3·
· · · ··     know, Do you have a diagnosis?··Oftentimes we·4·
· · · ··     don't find that out until after intake though,·5·
· · · ··     and so it's already entered into the system.·6·
· · · ··     Sometimes it doesn't get entered in later.·7·
· · · · · · ·          So we don't have a way to InfoNet track,·8·
· · · ··     but I can say just by -- because we do so much·9·
· · · ··     case management with the clients that we serve10·
· · · ··     and we talk about the clients that we serve,11·
· · · ··     with our shelter clients I would say probably an12·
· · · ··     actual diagnosis made through a mental health13·
· · · ··     agent is about 30 to 40 percent, but clients who14·
· · · ··     maybe haven't been diagnosed who clearly have15·
· · · ··     anxiety and maybe some slight depression, it's16·
· · · ··     probably 60 percent.17·
· · · · · · ·          MR. HEAD:··How would you close the gap18·
· · · ··     between those that have been identified and19·
· · · ··     those who have the conditions but haven't20·
· · · ··     followed through in getting care for mental21·
· · · ··     health needs?22·
· · · · · · ·          MS. CARTER:··First and foremost, we make23·
· · · ··     that referral, but we make it not just by24·
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· · · ··     saying, Call Sinnissippi.··You know, we sit down·1·
· · · ··     with them, talk with them about what we have·2·
· · · ··     seen, you know, what they're feeling and discuss·3·
· · · ··     some of those things and encourage it highly,·4·
· · · ··     and then not just one staff but -- not just a·5·
· · · ··     counselor, but also other staff that can say,·6·
· · · ··     you know, It really can be beneficial for you to·7·
· · · ··     reach out and get some additional help.··You·8·
· · · ··     know, those kinds of conversations are really·9·
· · · ··     gold because they're -- oftentimes when you're10·
· · · ··     in an abusive situation, you're still reeling11·
· · · ··     from trying to figure out all the other stuff.12·
· · · ··     So to even take care of yourself -- it's like,13·
· · · ··     your kids are struggling, you're going to think14·
· · · ··     about them first.··You don't think about15·
· · · ··     yourself.··You put those things off.··So it's16·
· · · ··     our job and hope to be able to encourage that.17·
· · · · · · ·          MR. HEAD:··Just out of curiosity, are18·
· · · ··     there services provided to offenders?··I know19·
· · · ··     not necessarily out of your agency, but who20·
· · · ··     would provide those services to offenders?21·
· · · · · · ·          MS. CARTER:··Sinnissippi is the agency22·
· · · ··     that provides the DVIP program, the domestic23·
· · · ··     violence intervention program.··Currently they24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·

Page 47

· · · ··     have a group going on in Oregon and they're·1·
· · · ··     trying to build back up their Rochelle group.··I·2·
· · · ··     just recently had a conversation with them about·3·
· · · ··     that.··How they're mainly referred is through·4·
· · · ··     the court system, but we always encourage our·5·
· · · ··     clients to consider that people can go·6·
· · · ··     voluntarily as well, they don't have to be·7·
· · · ··     referred from the court system.··Will the·8·
· · · ··     counseling work as well when somebody isn't·9·
· · · ··     watched going through?··Usually not, but it's10·
· · · ··     available.11·
· · · · · · ·          MR. HEAD:··With full-time equivalents and12·
· · · ··     part-time equivalents, is that something that13·
· · · ··     you share?14·
· · · · · · ·          MS. CARTER:··Sure.15·
· · · · · · ·          MR. HEAD:··So we can see who's full-time16·
· · · ··     and --17·
· · · · · · ·          MS. CARTER:··Part-time.18·
· · · · · · ·          MR. HEAD:··Do you use volunteers?19·
· · · · · · ·          MS. CARTER:··We use interns.20·
· · · · · · ·          MR. HEAD:··You use interns, okay.21·
· · · · · · ·          MS. CARTER:··Volunteers -- we have used22·
· · · ··     volunteers.··We have had people call who say23·
· · · ··     they will make a two -- like, a year commitment24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     or two-semester commitment volunteering, but·1·
· · · ··     most of those volunteers come through interns·2·
· · · ··     through different colleges.··Aurora Community is·3·
· · · ··     our main, but we have had NIU students come·4·
· · · ··     through and provide internships over at HOPE.·5·
· · · · · · ·          So we ask for that two-semester·6·
· · · ··     commitment, because we have to 40-hour train·7·
· · · ··     everybody.··So by the time we have put 40 hours·8·
· · · ··     of training and you put the money and expense·9·
· · · ··     into it, we you don't want them leaving after10·
· · · ··     three months.11·
· · · · · · ·          MR. HEAD:··I was actually talking with12·
· · · ··     Tracy before the meeting today, and I have a13·
· · · ··     perception that there's a whole lot more14·
· · · ··     community awareness around HOPE Center and15·
· · · ··     there's been attention devoted to cultivating16·
· · · ··     that this last year.··Is that the case?17·
· · · · · · ·          MS. CARTER:··Yeah.··Well, the funding18·
· · · ··     issue was part of that, and we also got blessed19·
· · · ··     with additional events that went on.··Our Cinco20·
· · · ··     K, our second year in, we just had that21·
· · · ··     Saturday, and that draws a lot of local22·
· · · ··     attention and also, more importantly, draws23·
· · · ··     attention to the Spanish community.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. HEAD:··I guess I'm thinking in terms·1·
· · · ··     of volunteers -- not volunteers that provide·2·
· · · ··     services, but volunteers that might help you·3·
· · · ··     with community awareness relationships and·4·
· · · ··     education, you know, outreach and that kind of·5·
· · · ··     thing.··Do you have anything like a coordinated·6·
· · · ··     volunteer?·7·
· · · · · · ·          MS. CARTER:··That would be lovely.··You·8·
· · · ··     know, it's hard to find somebody who when you·9·
· · · ··     need them to go out and speak, be there at the10·
· · · ··     same time, because they're a volunteer, because,11·
· · · ··     you know, people, teachers all have their own12·
· · · ··     schedules.··To find somebody who can be13·
· · · ··     available very quickly or even just during those14·
· · · ··     time slots is -- and they also have to have that15·
· · · ··     knowledge.··If you're going to talk about our16·
· · · ··     services and talk about domestic violence, you17·
· · · ··     really need to have a really well-rounded18·
· · · ··     understanding if you are going to be asked19·
· · · ··     questions about the services that we provide.20·
· · · ··     You know, saying the wrong thing can be pretty21·
· · · ··     damaging.22·
· · · · · · ·          MR. HEAD:··Sure.23·
· · · · · · ·          MS. CARTER:··But I would love to have24·
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· · · ··     someone help me out.·1·
· · · · · · ·          MR. HEAD:··Yeah.··I'm just asking,·2·
· · · ··     because, you know, the -- it looks to me like·3·
· · · ··     your efforts in that direction have paid off in·4·
· · · ··     terms of community awareness this last year.·5·
· · · · · · ·          MS. CARTER:··Marisol Martinez has been a·6·
· · · ··     huge part as well putting those things together.·7·
· · · · · · ·          MR. HEAD:··I'm sure in your shelter you·8·
· · · ··     have some sort of a panic button and emergency·9·
· · · ··     protocol.··How is your relationship with the10·
· · · ··     police?11·
· · · · · · ·          MS. CARTER:··We have a great relationship12·
· · · ··     with all the law enforcement in Ogle County.13·
· · · ··     It's generally improved over the years now that14·
· · · ··     there's a much better understanding with15·
· · · ··     domestic violence dynamics.··But Rochelle Police16·
· · · ··     Department, they are how many blocks away?··Six17·
· · · ··     blocks or something like that --18·
· · · · · · ·          MS. MONTGOMERY:··Six, yeah.19·
· · · · · · ·          MS. CARTER:··-- from our building, and20·
· · · ··     they are there in seconds if we need them.··We21·
· · · ··     also have a security system around the outer22·
· · · ··     areas around the building and lighting.··We have23·
· · · ··     a -- for regular fire emergencies, we have a Per24·
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· · · ··     Mar system that will go off.··If you're ever·1·
· · · ··     blessed to be there when it goes off, it is·2·
· · · ··     loud.··So we have that to fall back on as well.·3·
· · · · · · ·          But more of it is more about training our·4·
· · · ··     staff and our clients about being aware of their·5·
· · · ··     surroundings and, you know, when you leave the·6·
· · · ··     building sometimes that's more dangerous than·7·
· · · ··     actually being in the building, because most·8·
· · · ··     abusive personalities are not generally abusive;·9·
· · · ··     meaning, they don't go out and harm other people10·
· · · ··     other than their family.··So they are not11·
· · · ··     wanting to get arrested.··They don't want12·
· · · ··     consequences.··My opinion, consequence is the13·
· · · ··     best way to prevent domestic violence.··So14·
· · · ··     working with our law enforcement is a big piece,15·
· · · ··     and our State's Attorney's Office.16·
· · · · · · ·          Yeah, so it's training our staff and their17·
· · · ··     clients when they're coming and going and their18·
· · · ··     surroundings when they're at work and when19·
· · · ··     they're, you know, out in the public and when20·
· · · ··     they're shopping.21·
· · · · · · ·          MR. HEAD:··Do you have repeat clients?22·
· · · · · · ·          MS. CARTER:··Oh, yeah.··Repeat in a lot of23·
· · · ··     different ways.··So we might have somebody that24·
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· · · ··     came through our doors and used our services·1·
· · · ··     four years ago and then ended up going back into·2·
· · · ··     the abusive relationship, and then they come·3·
· · · ··     through our doors again and we start just as·4·
· · · ··     though there was never an issue, because we want·5·
· · · ··     them to always feel like they can come through·6·
· · · ··     our door any time they want, no matter how many·7·
· · · ··     times they go back or end up in a new domestic·8·
· · · ··     relationship.·9·
· · · · · · ·          MR. HEAD:··This is tough, tough work.10·
· · · ··     What do you do around self-care for staff?11·
· · · · · · ·          MS. CARTER:··In the last couple years12·
· · · ··     especially we have done a lot more to talk about13·
· · · ··     the effects of it.14·
· · · · · · ·          MS. MONTGOMERY:··And we have increased15·
· · · ··     vacation time for people.··You know, part-time16·
· · · ··     staff and stuff like that, we have increased the17·
· · · ··     amount of vacation they can have after a certain18·
· · · ··     amount of years.··You know, we try and encourage19·
· · · ··     everybody to take time off, you know, when they20·
· · · ··     need it.21·
· · · · · · ·          MS. CARTER:··It's important.··We have, you22·
· · · ··     know, three personal days on top of sick days.23·
· · · ··     Those are those mental health days, you know, to24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     make sure that they get used and use them up and·1·
· · · ··     take care of themselves.··We do a lot of·2·
· · · ··     discussion.··I think that even trying to pay·3·
· · · ··     more attention to management, which would be·4·
· · · ··     Jamie, myself, Marisol and Marilynn, and talking·5·
· · · ··     about what things we can do that are fun and·6·
· · · ··     lighthearted, that aren't all just about talking·7·
· · · ··     about crisis.·8·
· · · · · · ·          MR. HEAD:··It's very tough work.··I don't·9·
· · · ··     have any other questions.··Thank you so much.10·
· · · · · · ·          MS. DETER:··Nick, their building, when I11·
· · · ··     found it when we went to have our meeting there,12·
· · · ··     I thought this -- no offense, but it reminded me13·
· · · ··     of a group home.··So some people wouldn't --14·
· · · ··     other than maybe the neighbors, would have no15·
· · · ··     clue what it was, because that's what it16·
· · · ··     reminded me of.17·
· · · · · · ·          MR. HEAD:··Homey, yeah.18·
· · · · · · ·          MS. DETER:··Your repeat clients -- I do19·
· · · ··     have a question -- sometimes do they come in20·
· · · ··     with a different partner?··You know what I mean?21·
· · · ··     A different abusive partner?22·
· · · · · · ·          MR. HEAD:··New abuser.23·
· · · · · · ·          MS. CARTER:··We encourage clients to24·
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· · · ··     continue our counseling services as long as they·1·
· · · ··     ever want, because oftentimes you can be strong·2·
· · · ··     enough and educated enough to figure out how to·3·
· · · ··     get out of one abusive situation, and then in·4·
· · · ··     the normal path of life is that most people want·5·
· · · ··     to be in another relationship at some point·6·
· · · ··     again.··And abusive personalities,·7·
· · · ··     unfortunately, they're really good at·8·
· · · ··     fine-tuning and looking at some of those·9·
· · · ··     qualities of somebody that just recently got out10·
· · · ··     of a relationship, or someone in their family11·
· · · ··     just passed away and it's a devastating time in12·
· · · ··     their life, and they're looking for those cues13·
· · · ··     to enter into a relationship with that person,14·
· · · ··     and sometimes it's very intentional.15·
· · · · · · ·          Most people, myself included, you just16·
· · · ··     don't want to think of people like that.··You17·
· · · ··     don't want to think people have a motive behind18·
· · · ··     them or they have got an agenda or there's all19·
· · · ··     this manipulation going on.20·
· · · · · · ·          So it's really a balance of talking with21·
· · · ··     the people we serve and sitting down with them22·
· · · ··     and explaining some of those early warning signs23·
· · · ··     and things to look for, because it's really easy24·
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· · · ··     to miss those things, just for anybody, whether·1·
· · · ··     you have been in an abusive relationship or not.·2·
· · · ··     It's really easy to miss them.·3·
· · · · · · ·          MS. DETER:··Have you ever had men as·4·
· · · ··     clients?·5·
· · · · · · ·          MS. CARTER:··Yes.·6·
· · · · · · ·          MS. DETER:··I was just thinking, What·7·
· · · ··     about a man?··A woman can be abusive.·8·
· · · · · · ·          MR. HEAD:··I'm not going to talk about my·9·
· · · ··     wife.10·
· · · · · · ·          MS. CARTER:··Yes.··We do all the same11·
· · · ··     services, except for shelter.··We shelter at a12·
· · · ··     local hotel.··So we don't shelter -- but it is13·
· · · ··     important to say that for sheltering the clients14·
· · · ··     that we serve -- so if we have somebody that is15·
· · · ··     transgender and they identify as a man, they16·
· · · ··     would stay in the hotel, and if they classify as17·
· · · ··     a female, they would stay over at the HOPE18·
· · · ··     facility.19·
· · · · · · ·          MS. DETER:··That's it.20·
· · · · · · ·          MS. WILSON:··I really don't have any21·
· · · ··     questions, other than the ones people have22·
· · · ··     already asked.··Great questions from everybody.23·
· · · ··     Really appreciate your services.··Glad you're24·
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· · · ··     there.··Glad that the word is getting out more.·1·
· · · ··     I think that's important.··People have actually·2·
· · · ··     come into the library now and -- just getting·3·
· · · ··     information from the phone book.··You know,·4·
· · · ··     sometimes they'll have seconds, you know, before·5·
· · · ··     their abuser comes in behind them.·6·
· · · · · · ·          MS. CARTER:··We have tear-off sheets that·7·
· · · ··     doesn't have the name, just has our phone·8·
· · · ··     number, so they can put fold it up tight and·9·
· · · ··     keep it wherever they need it.10·
· · · · · · ·          MS. WILSON:··Good idea.11·
· · · · · · ·          Any other discussion?12·
· · · · · · ·          MR. SIGLER:··We are meeting with the13·
· · · ··     State's Attorney Thursday morning at 10 o'clock14·
· · · ··     to consider the funding apparatus for the Ogle15·
· · · ··     County Board of Health, and there will be four16·
· · · ··     of us going over there.17·
· · · · · · ·          MS. WILSON:··Good.··Thank you so much for18·
· · · ··     doing that.19·
· · · · · · ·          MS. CARTER:··Our discussion date is May --20·
· · · ··     Tuesday, May -- two weeks from now?21·
· · · · · · ·          MS. DETER:··24th.22·
· · · · · · ·          MS. WILSON:··And do remember, a week from23·
· · · ··     today, 5:30, is where we are having a24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     presentation before the County Board.·1·
· · · · · · ·          MS. DETER:··5:30?·2·
· · · · · · ·          MS. WILSON:··5:30.·3·
· · · · · · ·          MR. SIGLER:··You should be mentioning that·4·
· · · ··     to all the agencies as they come through.·5·
· · · · · · ·          MS. WILSON:··So bring yourself, bring your·6·
· · · ··     friends.··The more people that show up, to me it·7·
· · · ··     seems like the more people the County Board·8·
· · · ··     knows are concerned.··If they say, you know,·9·
· · · ··     There's no concern in the community, if we can10·
· · · ··     show them that there is, that would be a real11·
· · · ··     good mark for us.12·
· · · · · · ·          MS. CARTER:··Tell me that again, the date.13·
· · · · · · ·          MS. WILSON:··A week from today.14·
· · · · · · ·          MR. SCHIER:··At 5 o'clock or 5:30?15·
· · · · · · ·          MS. ZIMMERMAN:··It's on the -- 5:30.16·
· · · · · · ·          MR. SCHIER:··5:30.17·
· · · · · · ·          MS. WILSON:··I have it on my phone.18·
· · · · · · · · · · ··                   (A discussion was held off19·
· · · · · · · · · · · ·                    the record.)20·
· · · · · · ·          MS. WILSON:··So we are going to declare21·
· · · ··     this meeting in recess, and then we can continue22·
· · · ··     to discuss off the record.23·
· · · · · · · · · · ··                   (The meeting was recessed at24·
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· · · · · · ·          MS. WILSON:··I'd like to call this meeting·1·
· · · ··     of the 708 board back into session.··We are here·2·
· · · ··     to hear the proposal from Serenity Hospice and·3·
· · · ··     Home.·4·
· · · · · · ·          Typically we have a presentation from·5·
· · · ··     them, a short presentation, and then questions.·6·
· · · ··     If you want to do that, or we can just go right·7·
· · · ··     in to questions.··It's up to you.·8·
· · · · · · ·          MS. ZIMMERMAN:··I have to do roll call.·9·
· · · · · · ·          MS. WILSON:··Oh, roll call.··I'm sorry.10·
· · · · · · · · · · ··                   (Roll call was taken and Kathleen11·
· · · · · · · · · · · ·                    Wilson, William Sigler, David12·
· · · · · · · · · · · ·                    Schier, Vicki Deter, Lowell13·
· · · · · · · · · · · ·                    Harp, Tracy Brooks, Amy14·
· · · · · · · · · · · ·                    Stephenitch, Nick Head and15·
· · · · · · · · · · · ·                    Dorothy Bowers were present.)16·
· · · · · · ·          MR. SIGLER:··Madam President, before you17·
· · · ··     get started, we have -- Lynn received, I want to18·
· · · ··     say for the record, an excellent award -- I saw19·
· · · ··     it in the newspaper last week -- recognizing her20·
· · · ··     for community service and what she does for our21·
· · · ··     area, and I can't speak highly enough of how22·
· · · ··     proud I was when I saw that.23·
· · · · · · ·          MS. STEPHENITCH:··That's awesome.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. SIGLER:··That's all.·1·
· · · · · · ·          MS. WILSON:··Thank you.·2·
· · · · · · ·          MS. KNODLE:··Should I start?·3·
· · · · · · ·          MS. WILSON:··Yes.·4·
· · · · · · ·          MS. KNODLE:··Okay.··I was just -- you kind·5·
· · · ··     of have our 2015 in review.··I just wanted to·6·
· · · ··     kind of recap a few things from the year.·7·
· · · · · · ·          It has probably been the busiest year·8·
· · · ··     since I started at Hospice, and not because of·9·
· · · ··     the number of people that we serve.··That was a10·
· · · ··     little -- it was up a little bit.··Fairly stable11·
· · · ··     from the year before.··I think our overall12·
· · · ··     census was up by 5.2 percent.13·
· · · · · · ·          What was different for us is, the house14·
· · · ··     was really busy.··So back in those days when we15·
· · · ··     had zero patient days a good portion of the16·
· · · ··     year, our average daily census for the whole17·
· · · ··     year was five.··So almost every day we had five18·
· · · ··     people, or some days we'd have seven and other19·
· · · ··     days three.··But overall, for the entire year,20·
· · · ··     we were serving five individuals.21·
· · · · · · ·          Interestingly enough, even serving five22·
· · · ··     individuals in the house every day, we still did23·
· · · ··     not break even on the house.··When we added in24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     donations, we did.··So that's the first time, at·1·
· · · ··     least by adding in donations, that we didn't·2·
· · · ··     lose money on the house.··And we have talked·3·
· · · ··     before that we always are able to cover that by·4·
· · · ··     the census that we serve in the community,·5·
· · · ··     because we serve a lot more in the community,·6·
· · · ··     and those reimbursements help cover the cost of·7·
· · · ··     the house.·8·
· · · · · · ·          It's just nice to kind of see -- and the·9·
· · · ··     one thing that we did do because we got so close10·
· · · ··     is, we made the decision to increase our room11·
· · · ··     and board fee to see if we can actually break12·
· · · ··     even on it.··Our room and board fees are13·
· · · ··     significantly lower than all of the area nursing14·
· · · ··     homes and assisted living.15·
· · · · · · ·          And the only time a hospice patient16·
· · · ··     actually pays room and board is if they choose17·
· · · ··     to be there.··So if they have symptoms that are18·
· · · ··     out of control, nausea, vomiting, that type of19·
· · · ··     thing, Medicare, Medicaid and private insurance20·
· · · ··     pays for it and they don't have to pay anything21·
· · · ··     to stay there.··Or if they're there on respite,22·
· · · ··     five days -- they can be there five days, five23·
· · · ··     nights, that's also paid for.··But if they24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     choose to be there because they don't want to be·1·
· · · ··     in a nursing home or assisting living and they·2·
· · · ··     don't have caregivers in the home to care for·3·
· · · ··     them, then they can stay there, paying room and·4·
· · · ··     board.··Of course, they have to be a hospice·5·
· · · ··     patient.··Because once in a while we get those·6·
· · · ··     people that just kind of want to live there but·7·
· · · ··     they're not hospice, and we can't have that.·8·
· · · · · · ·          But anyway, so that's just kind of a·9·
· · · ··     little recap on our census.10·
· · · · · · ·          The biggest thing that we did all year is,11·
· · · ··     we worked on becoming what's called Joint12·
· · · ··     Commission accredited.··All of the area13·
· · · ··     hospitals are Joint Commission accredited, some14·
· · · ··     of our durable medical goods, all of those.··And15·
· · · ··     it really is just a gold seal of approval.··It16·
· · · ··     means you are the best at what you do.17·
· · · · · · ·          We are still waiting for our survey.··They18·
· · · ··     will bring in about four individuals to be there19·
· · · ··     four days in a row.··They will do tracer20·
· · · ··     activities, they will look at all of our21·
· · · ··     records, they will look at pretty much22·
· · · ··     everything we do and make sure that we're doing23·
· · · ··     it to the level that they would -- that they24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     require, and that's a much more stringent level·1·
· · · ··     than Medicare and Medicaid, which is how we are·2·
· · · ··     licensed now.·3·
· · · · · · ·          MR. SCHIER:··That's the Joint Commission·4·
· · · ··     you're talking about?·5·
· · · · · · ·          MS. KNODLE:··Yeah, it's the Joint·6·
· · · ··     Commission.·7·
· · · · · · ·          MR. SCHIER:··That answers one of my·8·
· · · ··     questions already, so saves time.·9·
· · · · · · ·          MS. KNODLE:··We put a lot of things into10·
· · · ··     the organization that should have been there all11·
· · · ··     along.··We really didn't have a formalized12·
· · · ··     emergency preparedness plan.··Now we have one13·
· · · ··     that's 80 pages long, and it talks about triage14·
· · · ··     in the community, it talks about if we had to15·
· · · ··     evacuate what we would do.··We have mutual aid16·
· · · ··     agreements that say that we would take our17·
· · · ··     patients to either Pine Crest or Dixon if we18·
· · · ··     needed to evacuate them completely.··We have19·
· · · ··     what would we do if our computer systems went20·
· · · ··     down, what we would do if a particular vendor is21·
· · · ··     not working, if our water is out.··We have a22·
· · · ··     plan to cover all of those things.23·
· · · · · · ·          We also have a risk management plan now,24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     which just talks about all of our security at·1·
· · · ··     the IT level.··As you know, security in medical·2·
· · · ··     records is very, very important.··There are a·3·
· · · ··     lot of HIPAA laws in place.··So we had to make·4·
· · · ··     sure that our computer systems are sound, that·5·
· · · ··     our vendors' computer systems are sound, that·6·
· · · ··     our passwords change every 90 days.··So many,·7·
· · · ··     many different areas.·8·
· · · · · · ·          So I wrote plans for both of those.··And·9·
· · · ··     the other area that we are working very hard at10·
· · · ··     is succession planning.··We did not have a good11·
· · · ··     succession plan.··We have a complete written12·
· · · ··     succession plan -- it's actually what we call13·
· · · ··     our performance improvement plan -- for the14·
· · · ··     year.··And what we're doing is, we have taken15·
· · · ··     all of our key personnel's job responsibilities,16·
· · · ··     laid all of those out and allocated them to17·
· · · ··     people who would take on those duties if that18·
· · · ··     person was no longer able to do their duties for19·
· · · ··     a period of time.20·
· · · · · · ·          And so what we're doing now is, we're21·
· · · ··     training one another on all of those tasks, and22·
· · · ··     we'll do that throughout the remainder of the23·
· · · ··     year.··So that would be for my position, for the24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     CFO, for our director of nursing.··So all those·1·
· · · ··     key positions.·2·
· · · · · · ·          And actually, we had started the project·3·
· · · ··     before we started to encounter a lot of the·4·
· · · ··     problems that we have now, but we had a year·5·
· · · ··     where we have had a lot of individuals that have·6·
· · · ··     health issues.··We have had a couple of breast·7·
· · · ··     cancers, we have had gallbladder surgeries, and·8·
· · · ··     we have a couple other surgeries coming up.··And·9·
· · · ··     for a small organization, it's really, really10·
· · · ··     hard to keep going, and it's also hard to hire11·
· · · ··     somebody else into a position, because then when12·
· · · ··     that person comes back you're overstaffed.··So13·
· · · ··     we all are trying to do one another's jobs,14·
· · · ··     keeping things going while people are15·
· · · ··     recovering.··So it's been a difficult year.16·
· · · · · · ·          But by the same token, we had to take on17·
· · · ··     some new regulations from CMS, and that's never18·
· · · ··     been a -- especially with the Affordable Care19·
· · · ··     Act.··So one of the things -- a couple of the20·
· · · ··     things we had to do this year is, we had21·
· · · ··     satisfaction surveys that -- and I'm sure any22·
· · · ··     time you guys go to the doctor now you get some23·
· · · ··     type of survey, whether it's online or whether24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     it's mailed to you, and it's pretty long and·1·
· · · ··     comprehensive.··Well, they now have those for·2·
· · · ··     hospice.·3·
· · · · · · ·          We cannot send the survey out ourselves.·4·
· · · ··     We cannot tell somebody they're going to get a·5·
· · · ··     survey.··We can't tell them what might be on the·6·
· · · ··     survey.··We have a vendor called DATA who does·7·
· · · ··     that, who mails those out for us.··So we·8·
· · · ··     basically just pull everybody that we served in·9·
· · · ··     a month and we sent to it DATA, they send those10·
· · · ··     surveys out, they collect the data, they send it11·
· · · ··     directly to CMS.··We then do get the results12·
· · · ··     about four months later, because they wait two13·
· · · ··     months after somebody dies to send them out,14·
· · · ··     then they collect the data for 45 days, and then15·
· · · ··     they close it and we get that information.16·
· · · · · · ·          That information in 2017 is going to be17·
· · · ··     publicly reported.··So basically they want to18·
· · · ··     compare one hospice -- they want people to be19·
· · · ··     able to say, Well, I want to use Serenity20·
· · · ··     because they do such a good job, or, I don't21·
· · · ··     want to use Serenity because they're not doing a22·
· · · ··     good job.23·
· · · · · · ·          There's another area where data is being24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     collected that's called the Hospice Item Set,·1·
· · · ··     and that's kind of core measures.··That's·2·
· · · ··     information like when we're doing the assessment·3·
· · · ··     of a patient did we get their pain under control·4·
· · · ··     in a ceratin amount of time, did we get -- if·5·
· · · ··     they had trouble breathing, did we get that·6·
· · · ··     under control in a certain amount of time,·7·
· · · ··     et cetera.··That data also has to be captured·8·
· · · ··     and sent directly to CMS, and that becomes part·9·
· · · ··     of public reporting.··So we have a lot of things10·
· · · ··     that we have to make sure all of our ducks are11·
· · · ··     in a row.12·
· · · · · · ·          I did actually mention too in the synopsis13·
· · · ··     of our year that we actually received an award14·
· · · ··     for our CAP scores the very first year.··We got15·
· · · ··     hospice honors.··So when we went to the national16·
· · · ··     convention, we got a nice little plaque and we17·
· · · ··     got to wear a nice little ribbon that said18·
· · · ··     hospice honors on our badge.··So it was pretty19·
· · · ··     neat.··We weren't the only ones, but we were20·
· · · ··     proud of that accomplishment.21·
· · · · · · ·          MS. BOWERS:··Lynn, you just got an award22·
· · · ··     too, I see.··Very good.23·
· · · · · · ·          MS. KNODLE:··Thank you.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          So we have had a really busy year.··It's·1·
· · · ··     been a good year.··The only financial struggles·2·
· · · ··     we have had at all is, just like anybody else,·3·
· · · ··     waiting for government payments.··And that·4·
· · · ··     really is only -- our Medicare payments are·5·
· · · ··     coming in.··Insurance is iffy.··If it's the·6·
· · · ··     State insurance, we're not getting paid.··But if·7·
· · · ··     it is not a State insurance, although there's·8·
· · · ··     delays and difficulties sometimes there, we do·9·
· · · ··     eventually get paid.10·
· · · · · · ·          But for Medicaid, another change that got11·
· · · ··     made for us regulatories this year is, our12·
· · · ··     payment system changed completely.··So we get13·
· · · ··     paid a per diem rate for every patient that we14·
· · · ··     have on service.··It used to just be a flat fee.15·
· · · ··     It depends on the level of care, if they're16·
· · · ··     routine care, GIP, I mean, there's other things.17·
· · · · · · ·          But let's just say we get a flat rate18·
· · · ··     every single day for every patient that we have19·
· · · ··     on census.··CMS this year changed it so we get a20·
· · · ··     higher rate of pay for the first 60 days, and21·
· · · ··     then from 61 on that rate drops fairly22·
· · · ··     significantly.··One of the reasons that they did23·
· · · ··     that is, in a lot of their studies at the Office24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     of Inspector General they found that there were·1·
· · · ··     hospices that were signing up people that·2·
· · · ··     weren't necessarily appropriate for hospice to·3·
· · · ··     collect that per diem.··So they're thinking if·4·
· · · ··     they're not going to get much money from Day 60·5·
· · · ··     on, that they're going to -- that's going to·6·
· · · ··     kind of reel that activity in.··So that was kind·7·
· · · ··     of the reason.·8·
· · · · · · ·          They also feel that there's a lot more·9·
· · · ··     needs of a patient when you first sign them up:10·
· · · ··     to get them under control, to get them on a good11·
· · · ··     medication plan, et cetera.··Then maybe their12·
· · · ··     needs go down a little bit, and then their needs13·
· · · ··     go way up again at the end.··So they also added14·
· · · ··     something called a service intensity adjustment,15·
· · · ··     where the last seven days if there's a nursing16·
· · · ··     visit or a social worker visit you get paid a17·
· · · ··     little bit higher and you get kind of a separate18·
· · · ··     payment for that.19·
· · · · · · ·          So they're trying -- they basically say20·
· · · ··     hospice care is a U-curve.··It's really high at21·
· · · ··     one end, it stabilizes and then gets high at the22·
· · · ··     other end.··So they're trying to make a payment23·
· · · ··     system that works for that.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          Okay.··So all of that aside, whatever·1·
· · · ··     Medicare does, Medicaid is regulated to do as·2·
· · · ··     well, but Medicare did not tell Medicaid that·3·
· · · ··     they were going to make this change in a timely·4·
· · · ··     fashion.··So their systems were not changed to·5·
· · · ··     be able to calculate number of days.··They don't·6·
· · · ··     even have the ability to know how many days·7·
· · · ··     somebody is on service with the system that they·8·
· · · ··     have now.·9·
· · · · · · ·          So instead of just continuing to pay the10·
· · · ··     old way, they're not paying at all until they11·
· · · ··     get their systems changed.··We all know the12·
· · · ··     State of Illinois doesn't do anything quickly.13·
· · · ··     And to make major, major system changes...14·
· · · · · · ·          So any patient that we have on Medicaid,15·
· · · ··     we get no payment for at all, except for the16·
· · · ··     pass-throughs to the nursing homes, which is17·
· · · ··     good or we would lose all of our nursing homes.18·
· · · ··     What I mean by the pass-through is, when we take19·
· · · ··     on a nursing home patient, we have to pay for20·
· · · ··     everything for that patient, including the room21·
· · · ··     and board that the nursing home would normally22·
· · · ··     get.··So what happens is, we collect it all, and23·
· · · ··     we pay the room and board fee back to the24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     nursing home.··They at least are giving us that·1·
· · · ··     room and board fee that we can pay back to the·2·
· · · ··     nursing homes, or they wouldn't be able to use·3·
· · · ··     hospice at all, because they can't have patients·4·
· · · ··     that they're caring for every day and not get·5·
· · · ··     paid for them either.·6·
· · · · · · ·          So that's really the place right now that·7·
· · · ··     we're struggling.··And we're -- like I said,·8·
· · · ··     we're about 65,000 that we're waiting on at this·9·
· · · ··     point, and that will just continue to grow as10·
· · · ··     the year goes on.11·
· · · · · · ·          We don't have a significant number of12·
· · · ··     Medicare -- or Medicaid patients.··The majority13·
· · · ··     of our patients are Medicare, and then we have a14·
· · · ··     small amount that are private insurers, which15·
· · · ··     would be those younger patients that we have.16·
· · · · · · ·          So I think that's pretty much -- well, and17·
· · · ··     I guess the only other thing I would mention,18·
· · · ··     and you're all very aware because you probably19·
· · · ··     heard it ad nauseam, is that the other program20·
· · · ··     that we added for the year is our Shed program.21·
· · · ··     And it has totally exceeded our expectations.22·
· · · ··     I'm sure you see sometimes in the paper the23·
· · · ··     different activities that are going on down24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     there.·1·
· · · · · · ·          It's so fun to have Cathy Warren come into·2·
· · · ··     our interdisciplinary meeting and tell us·3·
· · · ··     stories about The Shed and new people that come·4·
· · · ··     in here.··The lady that moved here from town,·5·
· · · ··     didn't know anybody, could hardly walk, wouldn't·6·
· · · ··     leave her home, and she now walks across the·7·
· · · ··     street and works at The Shed.··A lot of times·8·
· · · ··     she takes things home.··She can paint really·9·
· · · ··     well.··So she paints pictures and things that,10·
· · · ··     like, sell immediately.··She now has, you know,11·
· · · ··     something to do every day.··And so it's really12·
· · · ··     been a blessing for a lot of people and a good13·
· · · ··     healing process, I think, too.14·
· · · · · · ·          So that's kind of my synopsis for the15·
· · · ··     year.··I will tell you before we get started16·
· · · ··     with questions that we did -- when we were going17·
· · · ··     over this yesterday, I did find an error.··On18·
· · · ··     Exhibit III.1, for the total cost of bereavement19·
· · · ··     program, the number that got pulled and put in20·
· · · ··     there was just a portion of that program.··That21·
· · · ··     actually -- I'd like to tell you exactly what22·
· · · ··     page that is, but it's Exhibit III.1.23·
· · · · · · ·          MS. WILSON:··Right up at the top, right?24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. KNODLE:··Yeah.··And right up at the·1·
· · · ··     top, the 630,118 should be 791,014.··If anybody·2·
· · · ··     caught that, you probably figured we didn't·3·
· · · ··     really know how to do math.··Didn't quite add·4·
· · · ··     up.··So 791,014.··$791,014.·5·
· · · · · · ·          With that, I will answer questions.·6·
· · · · · · ·          MS. BOWERS:··Kathe, may I go first since I·7·
· · · ··     have to leave here in a couple minutes?·8·
· · · · · · ·          I cried when I read your Shed program.·9·
· · · ··     That was very touching to me.10·
· · · · · · ·          On your financial statement for the audit,11·
· · · ··     it indicated that you had several thousand12·
· · · ··     dollars that are not protected in the bank.13·
· · · ··     It's on Page 7 of the audit.14·
· · · · · · ·          MS. KNODLE:··Yes.··It's not FDIC15·
· · · ··     protected.16·
· · · · · · ·          MS. BOWERS:··Exactly.17·
· · · · · · ·          MS. GROENHAGEN:··The finance committee18·
· · · ··     looks at that.··We have -- Lynn didn't mention19·
· · · ··     that, but along with the other items that come20·
· · · ··     with Joint Commission accreditation, we have21·
· · · ··     gone to very robust committees in several key22·
· · · ··     areas:··QAPI -- QAPI is quality assurance23·
· · · ··     performance improvements -- facilities, finance.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          The finance committee is very aware of·1·
· · · ··     the -- how much cash is in each bank account.·2·
· · · ··     And we have two bankers that are treasurers on·3·
· · · ··     both of our boards, and they don't see a concern·4·
· · · ··     at this time.·5·
· · · · · · ·          MS. BOWERS:··Okay.·6·
· · · · · · ·          MS. GROENHAGEN:··The reason we are holding·7·
· · · ··     such a large amount in strictly cash reserves is·8·
· · · ··     because of these payment fluctuations and how·9·
· · · ··     they come.10·
· · · · · · ·          So we are looking long-term, if we can get11·
· · · ··     through 2016 fairly quickly, about what we will12·
· · · ··     put some of those cash reserves into other forms13·
· · · ··     of --14·
· · · · · · ·          MS. KNODLE:··We really have very little15·
· · · ··     investment at all.··We do have some CDs and16·
· · · ··     whatnot, but we have not actually put --17·
· · · ··     invested any of our money, because we have never18·
· · · ··     really had enough to do that.··We have started19·
· · · ··     to accumulate some funds where we need to talk20·
· · · ··     about investing some of our funds.21·
· · · · · · ·          MS. BOWERS:··Just for your protection.22·
· · · · · · ·          MS. KNODLE:··Right.··Right.23·
· · · · · · ·          MS. BOWERS:··The last thing I had is, on24·
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· · · ··     Exhibit III.3, you indicated how many·1·
· · · ··     unduplicated clients and stuff, then you had the·2·
· · · ··     dollar per hour.··A dollar nine does not seem·3·
· · · ··     adequate enough for all you guys do.··I really·4·
· · · ··     applaud your work that you do.·5·
· · · · · · ·          MS. KNODLE:··Thank you.·6·
· · · · · · ·          MS. BOWERS:··That's all I have.·7·
· · · · · · ·          MS. WILSON:··Just keep on going around.·8·
· · · · · · ·          MS. STEPHENITCH:··I don't have anything at·9·
· · · ··     this time.10·
· · · · · · ·          MS.WILSON:··Okay.··Bill?11·
· · · · · · ·          MR. SIGLER:··I read it.··I think you're12·
· · · ··     wonderful, what you're doing.··I'm getting to13·
· · · ··     the age now I may be seeing you pretty shortly.14·
· · · · · · ·          MS. KNODLE:··I think you're pretty spry.15·
· · · · · · ·          MR. SIGLER:··I did look at one thing16·
· · · ··     though, and I was concerned about the FDIC.··I17·
· · · ··     come from the -- my parents from the years of18·
· · · ··     the Depression and following everything.··I19·
· · · ··     invest nothing unless it's FDIC insured.··I have20·
· · · ··     had banks and their representatives out -- I'm21·
· · · ··     not rich, my daughter is, Tammy -- and they want22·
· · · ··     us to invest in various, I call them, schemes.23·
· · · ··     That's why I was very surprised when I saw that,24·
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· · · ··     that -- please, elaborate on it a little bit·1·
· · · ··     more.··I was concerned about it when I read it.·2·
· · · · · · ·          MS. GROENHAGEN:··Well, like I said, both·3·
· · · ··     bankers are very comfortable with where we're·4·
· · · ··     sitting, and they understand the fact that an·5·
· · · ··     organization of our size, we have now kind of --·6·
· · · ··     when we have cash flow, the problem is those·7·
· · · ··     cash flows are really only temporary.··We get --·8·
· · · ··     we can bill Medicare, Medicaid and private·9·
· · · ··     insurance one time a month, but we pay payroll10·
· · · ··     two times a month, sometimes three times a11·
· · · ··     month.··So we'll have a huge influx of cash,12·
· · · ··     then we'll have a huge swing where we're down13·
· · · ··     with cash.··So in order to accommodate that, we14·
· · · ··     do keep larger amounts of cash in that account.15·
· · · · · · ·          MS. KNODLE:··Yeah, what you don't even see16·
· · · ··     in this that I'm always, like, knocking on17·
· · · ··     Kathy's door, is our receivables are pretty high18·
· · · ··     because of those flows.··Our receivables right19·
· · · ··     now are sitting at $650,000, because we bill20·
· · · ··     once a month and then we're waiting for that21·
· · · ··     money to come in, and they're so delayed in some22·
· · · ··     of the moneys that were supposed to come in that23·
· · · ··     don't come in, and that number just keeps going24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     up and up and up.··It's not money that we don't·1·
· · · ··     expect to collect, but we don't know when we're·2·
· · · ··     going to collect it.··So it's just sometimes·3·
· · · ··     paying out those dollars when they come in.·4·
· · · · · · ·          MR. SIGLER:··I'm from the old school.·5·
· · · · · · ·          I saw also, if I read this correctly,·6·
· · · ··     you're going to move your resale shop?·7·
· · · · · · ·          MS. KNODLE:··We are.·8·
· · · · · · ·          MS. GROENHAGEN:··Yes.·9·
· · · · · · ·          MR. SIGLER:··Can you just talk a little10·
· · · ··     bit about that?··I'm beside itself.··It's so11·
· · · ··     easy to get to.12·
· · · · · · ·          MS. KNODLE:··Oh, it will be just as easy13·
· · · ··     to get to.··I'm beside myself too, because we14·
· · · ··     really didn't want to move the shop.··We have15·
· · · ··     had a lot of problems with the landlord where16·
· · · ··     we're at.··He's very hands-off, not like what he17·
· · · ··     told us he was going to be.18·
· · · · · · ·          So it started out with smaller problems,19·
· · · ··     like lighting.··Our outside lighting doesn't20·
· · · ··     work.··We even hired an electrician to come21·
· · · ··     ourselves to fix it, paid him $400, but the22·
· · · ··     problem was really the line going into the23·
· · · ··     building, and he wouldn't come in and work with24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     him on that.··So in the wintertime people would·1·
· · · ··     go out in the dark.··So that wasn't good.·2·
· · · · · · ·          Then we had inside lighting that didn't·3·
· · · ··     work.··The whole children's area wasn't lit.·4·
· · · ··     Called him, Oh, if you have somebody that will·5·
· · · ··     put them up, you know, I'll go ahead and order·6·
· · · ··     them.··Six weeks later they weren't there.··I·7·
· · · ··     call him back.··I don't have time to deal with·8·
· · · ··     that, you'll have to do it yourself.··So we had·9·
· · · ··     to buy new lighting and put the lighting up.10·
· · · · · · ·          Then in February the heat did not work11·
· · · ··     three times.··He would not come and fix it.··So12·
· · · ··     Kristy Gibalini (phonetic), who is one of our13·
· · · ··     workers, her significant other, Bert, is a14·
· · · ··     maintenance -- or was, and he came three times15·
· · · ··     and fixed our heat.··Otherwise, they were16·
· · · ··     working in very cold temperatures.17·
· · · · · · ·          Then, unfortunately, you all read about18·
· · · ··     the lady who drove through the building.··He did19·
· · · ··     not come the day that it happened and even seal20·
· · · ··     the wall up at all.··Bert came and put plywood21·
· · · ··     on the wall.··He made no attempt to fix the22·
· · · ··     building.··So I had people going into the store23·
· · · ··     from the side door.··I have no fire exit.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          So I have no choice.··My lease, luckily,·1·
· · · ··     was up at the end of April.··A building became·2·
· · · ··     available just right down the street.··So it's·3·
· · · ··     still on 64.··Still has parking.··Actually,·4·
· · · ··     there's two entrances -- like, an entrance and·5·
· · · ··     an exit, so it's easier to get in and out.··It·6·
· · · ··     is a little bit bigger.··The landlord has·7·
· · · ··     completely renovated, put in new carpet, painted·8·
· · · ··     the walls.··It's going to actually be much nicer·9·
· · · ··     than where we are now.··And our rent is $25010·
· · · ··     less than where I'm at now.··So it's a win.11·
· · · · · · ·          I'm not excited about all the effort to go12·
· · · ··     into moving the store, but in the long run it13·
· · · ··     will be better all around.14·
· · · · · · ·          MS. DETER:··When is it supposed to open?15·
· · · · · · ·          MS. KNODLE:··We're going to move over16·
· · · ··     Memorial Day weekend.··And really we're17·
· · · ··     trying -- because we have done so well at the18·
· · · ··     store, and, you know, I like to keep my money19·
· · · ··     where my money is, so we're going to stay open20·
· · · ··     until noon on Saturday and then we'll close at21·
· · · ··     noon.··So we'll only miss four hours of actually22·
· · · ··     being open.··We'll just move Saturday, Sunday23·
· · · ··     and then on Memorial Day if we're still not all24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     done.··And we have got a lot of great volunteers·1·
· · · ··     that will help us do that.·2·
· · · · · · ·          MR. SIGLER:··Congratulations.·3·
· · · · · · ·          MS. KNODLE:··That was not on my plan of·4·
· · · ··     things to do this year.·5·
· · · · · · ·          MS. GROENHAGEN:··Another nice part about·6·
· · · ··     the new store which I am very thrilled about is,·7·
· · · ··     you know how donations right now are put along·8·
· · · ··     the side of the building, and the volunteers and·9·
· · · ··     everybody, spring, summer, winter, fall, rainy10·
· · · ··     days like today, they're sorting donations11·
· · · ··     outside.··This has a garage area, and everything12·
· · · ··     will be stored inside and they'll have a nice13·
· · · ··     work area indoors.14·
· · · · · · ·          MS. KNODLE:··Yeah, he built a wall.··So15·
· · · ··     you go in the garage, and now he's built a wall16·
· · · ··     so that the first half of the garage is17·
· · · ··     donations and then the second half is the18·
· · · ··     processing area.··So he's done a tremendous job.19·
· · · ··     And he's charged us absolutely nothing for all20·
· · · ··     of his remodeling.21·
· · · · · · ·          MS. GROENHAGEN:··It will be much more22·
· · · ··     worker-friendly.23·
· · · · · · ·          MR. SIGLER:··I think that's really nice.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. KNODLE:··Well, thank you.·1·
· · · · · · ·          MR. SIGLER:··I have no other questions.·2·
· · · · · · ·          MS. WILSON:··Lowell?·3·
· · · · · · ·          MR. HARP:··I wasn't going to ask this,·4·
· · · ··     it's a personal question, but it's killing me.·5·
· · · ··     So I've got to ask this.·6·
· · · · · · ·          MS. KNODLE:··Okay.·7·
· · · · · · ·          MR. HARP:··I can't remember anybody here·8·
· · · ··     saying your last name, and I am not sure how to·9·
· · · ··     pronounce it.10·
· · · · · · ·          MS. KNODLE:··It's Knodle.··And almost11·
· · · ··     everybody says it wrong.12·
· · · · · · ·          MS. DETER:··That's why you have never13·
· · · ··     heard it, because I would never be able to say14·
· · · ··     it.15·
· · · · · · ·          MS. KNODLE:··People don't know if they16·
· · · ··     should say 'K', for one thing.··So it's either17·
· · · ··     "noodle," "nodal," "nodle" (phonetic).··It comes18·
· · · ··     out many different ways.19·
· · · · · · ·          MR. HARP:··I would like to say, I had some20·
· · · ··     contact with Serenity a couple years back when21·
· · · ··     this second cousin of mine passed away.··I was22·
· · · ··     really impressed with what you guys did.23·
· · · · · · ·          MS. KNODLE:··Oh, thank you.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. HARP:··Then last year her husband·1·
· · · ··     passed away too, so I have had -- I have been in·2·
· · · ··     there, and I am really impressed with it.·3·
· · · · · · ·          I am also really impressed with the·4·
· · · ··     accountability you guys have to do in terms of·5·
· · · ··     the surveys and so forth.··I think that's really·6·
· · · ··     good, because, you know, figuring out whether or·7·
· · · ··     not what you're doing is working is just·8·
· · · ··     extremely important when you're talking about·9·
· · · ··     tax dollars and so forth.10·
· · · · · · ·          On the CAP survey, of course you came out11·
· · · ··     really good on that in terms of providing12·
· · · ··     emotional support.··Were there any other results13·
· · · ··     from that survey that you can think of in14·
· · · ··     regards to, you know, what you're doing?15·
· · · · · · ·          MS. KNODLE:··The what survey?16·
· · · · · · ·          MR. HARP:··The CAP survey.17·
· · · · · · ·          MS. KNODLE:··The CAP survey, okay.18·
· · · · · · ·          MR. HARP:··You got a 90 percent of -- in19·
· · · ··     the high 90s in terms of how effectively you20·
· · · ··     provided emotional support.21·
· · · · · · ·          MS. KNODLE:··Right.··So that survey covers22·
· · · ··     everything that we do.··And that's the one I23·
· · · ··     told you that we have a vendor actually send out24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     the information.··I would tell you though,·1·
· · · ··     the -- our scores are above benchmark in every·2·
· · · ··     single area on the CAP except for one that we·3·
· · · ··     have created a performance improvement plan·4·
· · · ··     around, and that is training caregivers to·5·
· · · ··     provide hospice care.··And it's a struggle.·6·
· · · ··     Actually, the benchmark on that for -- which·7·
· · · ··     means the average that all hospices are able to·8·
· · · ··     make, is like 69 percent.··And we're just·9·
· · · ··     slightly below that.10·
· · · · · · ·          It's really hard, I think, for caregivers11·
· · · ··     who are not clinical to feel like they have12·
· · · ··     adequate training to care for their loved one.13·
· · · ··     But hospice care isn't 24 hours.··We can't --14·
· · · ··     regulatory-wise, we can't stay there all day15·
· · · ··     long, unless symptoms are out of control, then16·
· · · ··     we can stay as long as we need to.··So we have17·
· · · ··     to train caregivers on the medications that they18·
· · · ··     need to give their loved one, on maybe how to19·
· · · ··     transport them, how to turn them over in the20·
· · · ··     bed, how to do a bed bath -- well, our CNAs will21·
· · · ··     come and do bed baths, but we are not there22·
· · · ··     every time they need a change if they're23·
· · · ··     incontinent.··So training them to do all of24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     those things and for them to feel comfortable·1·
· · · ··     doing them is really difficult.·2·
· · · · · · ·          So I actually created a simulation lab·3·
· · · ··     this year.··That's one of the other things that·4·
· · · ··     we did In one our rooms right next to my office,·5·
· · · ··     we actually purchased a mannequin.··Her name is·6·
· · · ··     Serena, life-size.··You can do IVs, you can do·7·
· · · ··     the whole ball of wax.··We do model visits.··We·8·
· · · ··     make sure that our nurses are competent in all·9·
· · · ··     the procedures that they need to perform and10·
· · · ··     those types of things.··So we work on how do you11·
· · · ··     train a caregiver most effectively.12·
· · · · · · ·          We are also now -- because we're starting13·
· · · ··     to see those scores go up a little bit.··We also14·
· · · ··     have one of our nurses actually train CNAs up at15·
· · · ··     Highland and has a very significant training16·
· · · ··     background.··We're having her go out with our17·
· · · ··     nurses and observe what they're doing and make18·
· · · ··     recommendations for how they might better train.19·
· · · · · · ·          So we use those CAP scores to find out20·
· · · ··     what areas we need to improve on.··So we don't21·
· · · ··     pat ourselves on the back because we're doing22·
· · · ··     well in one area, but we continually look for23·
· · · ··     the lowest area and try to improve on that.··We24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     don't want those scores to become publicly·1·
· · · ··     reported and for us to be lower anywhere than·2·
· · · ··     anybody else, because, you know, we are the·3·
· · · ··     best, so.·4·
· · · · · · ·          MR. HARP:··You also do a family evaluation·5·
· · · ··     bereavement services.·6·
· · · · · · ·          MS. KNODLE:··We do.·7·
· · · · · · ·          MR. HARP:··I was curious if you could give·8·
· · · ··     me some examples of any kind of helpful feedback·9·
· · · ··     you might have gotten from that or lessons10·
· · · ··     learned.11·
· · · · · · ·          MS. KNODLE:··Yeah, so that one -- that12·
· · · ··     survey actually is modeled after one that --13·
· · · ··     it's kind of an industry standard survey for14·
· · · ··     hospice.··So it's not a government regulated15·
· · · ··     survey, but something that our National hospice16·
· · · ··     and Palliative Care Organization has put17·
· · · ··     together.··So we do use most of the questions on18·
· · · ··     that survey.··It's another one that can be very19·
· · · ··     long, so we took out some of the ones that we20·
· · · ··     didn't think were necessarily pertinent to our21·
· · · ··     organization to get a better response.··If22·
· · · ··     people have a long survey, they won't fill it23·
· · · ··     out.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          So what we learned from that is whether·1·
· · · ··     people are attending our memorial services, if·2·
· · · ··     they're attending any of our support groups.·3·
· · · ··     What we will learn sometimes is, I would attend·4·
· · · ··     the support group but I'm from Rockford and you·5·
· · · ··     don't have one in the Rockford area.··So if we·6·
· · · ··     get a number of those, we might look to open a·7·
· · · ··     support group in Rockford.··We actually did that·8·
· · · ··     a couple of years ago when we did have some·9·
· · · ··     individuals that were interested in a support10·
· · · ··     group there and didn't want to drive all the way11·
· · · ··     here.12·
· · · · · · ·          Other things, did -- you know, Did you13·
· · · ··     get -- did somebody call you shortly after the14·
· · · ··     death of your loved one?··And if it would come15·
· · · ··     back that, No, I never heard from anybody, then16·
· · · ··     we would have to go back to our processes,17·
· · · ··     because we have a process in place that says18·
· · · ··     within five days we place a phone call.19·
· · · · · · ·          So basically it just shows us if20·
· · · ··     everything that we have in place for bereavement21·
· · · ··     is effective, if there's other areas that we22·
· · · ··     could add services that would be more effective,23·
· · · ··     and are we doing what we're saying we are going24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     to do.·1·
· · · · · · ·          MR. HARP:··Okay.··Super.·2·
· · · · · · ·          I've got another question, and I hope it·3·
· · · ··     doesn't sound like a hostile question.··It's not·4·
· · · ··     meant to be.·5·
· · · · · · ·          MS. KNODLE:··No.·6·
· · · · · · ·          MR. HARP:··I'm just trying to understand,·7·
· · · ··     being math impaired and having no money sense at·8·
· · · ··     all, I tried to figure out -- I took your --·9·
· · · ··     tell me, I probably did this the wrong way.··I10·
· · · ··     took your total revenue and then got a11·
· · · ··     percentage of how much we contributed to your12·
· · · ··     total revenue last year, and it came out that we13·
· · · ··     contributed less than 1 percent of your revenue.14·
· · · ··     Am I wrong about that?15·
· · · · · · ·          MS. GROENHAGEN:··No, that's probably16·
· · · ··     right.17·
· · · · · · ·          MS. KNODLE:··That's probably correct.··But18·
· · · ··     in defense of that, if that's the correct word,19·
· · · ··     your support is just for our bereavement20·
· · · ··     services.··It's not for all of our hospice21·
· · · ··     services.··So we're very appreciative of any22·
· · · ··     help that we get.23·
· · · · · · ·          MS. GROENHAGEN:··And I don't know how long24·
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· · · ··     you have been with the board and if you have·1·
· · · ··     heard the comment, our bereavement services,·2·
· · · ··     though well required by Medicare and Medicaid --·3·
· · · ··     and let's be honest, they're the right thing to·4·
· · · ··     do, we would do them anyways -- they're not·5·
· · · ··     funded.··They are not part of the per diem.·6·
· · · · · · ·          MS. KRAUSE:··And we offer our bereavement·7·
· · · ··     services to anyone in the community.··They don't·8·
· · · ··     have to be a hospice patient to receive those.·9·
· · · · · · ·          MR. SIGLER:··I have been over to the10·
· · · ··     Village of Progress on a number of occasions11·
· · · ··     where you have worked with my friends.··I12·
· · · ··     appreciate that.13·
· · · · · · ·          MS. KNODLE:··Another thing that we started14·
· · · ··     to do is, we got a call from Sinnissippi.··They15·
· · · ··     have a support group there -- I don't even know16·
· · · ··     if you would call it a support group, but a17·
· · · ··     counseling group there that it was felt by the18·
· · · ··     facilitator that most of the substance abuse19·
· · · ··     problems that were going on with the group were20·
· · · ··     really related to unresolved grief, just by21·
· · · ··     listening to the stories that people were22·
· · · ··     telling.··So they called Kathy and asked if she23·
· · · ··     would come and sit in on the group.··It went so24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     well that they called and asked her to come back·1·
· · · ··     again the next month.··And I love that, because·2·
· · · ··     I know we all like to have the agencies work·3·
· · · ··     together, and there's nothing more that I like·4·
· · · ··     than working together with all the agencies.··So·5·
· · · ··     we are working hand-in-hand with Sinnissippi now·6·
· · · ··     in that group.·7·
· · · · · · ·          MS. STEPHENITCH:··I have appreciated the·8·
· · · ··     bereavement too.··I have made calls over the·9·
· · · ··     years just saying, We have got this student or10·
· · · ··     this family.··So I am appreciative of that.11·
· · · · · · ·          MS. KNODLE:··Thank you.12·
· · · · · · ·          MS. STEPHENITCH:··And thank you for the13·
· · · ··     succession plan that you're working on too.··I14·
· · · ··     think that's fabulous.15·
· · · · · · ·          MS. KNODLE:··It's important.16·
· · · · · · ·          MS. GROENHAGEN:··Yeah, we're finding the17·
· · · ··     hard way that it's important.18·
· · · · · · ·          MS. STEPHENITCH:··It's great.19·
· · · · · · ·          MR. HARP:··Just one more question.··You20·
· · · ··     say you have 23 registered nurses.··I'm just21·
· · · ··     curious, are those part-time? full-time?22·
· · · · · · ·          MS. KNODLE:··Most -- I would say that's a23·
· · · ··     pretty even split.··They are not all full-time.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     We are very fortunate to have several PRN·1·
· · · ··     nurses, and most of them were nurses that were·2·
· · · ··     full-time at some point and they have recently·3·
· · · ··     retired and didn't want to -- it's hard to break·4·
· · · ··     away from hospice when it's your heart.··So we·5·
· · · ··     have several that we can call in when we need·6·
· · · ··     them.··So when somebody calls off or somebody is·7·
· · · ··     on vacation, then we can call in those nurses·8·
· · · ··     that are willing to work once in a while, and it·9·
· · · ··     works out really well.10·
· · · · · · ·          MS.WILSON:··Would you just define "PRN"?11·
· · · · · · ·          MS. KNODLE:··I'm sorry.··It's on request,12·
· · · ··     is basically what it is.13·
· · · · · · ·          MS. DETER:··I'm sitting here thinking, I14·
· · · ··     know what that is.15·
· · · · · · ·          MS. GROENHAGEN:··Which helps with the ebb16·
· · · ··     and flow of the census.··Along with our revenues17·
· · · ··     coming in and out, our patient census isn't18·
· · · ··     steady.··We don't have so many every day.··So on19·
· · · ··     those peak days, those as-needed nurses are very20·
· · · ··     helpful.21·
· · · · · · ·          MR. HARP:··Thank you.··I'm done.22·
· · · · · · ·          MS. WILSON:··Great.23·
· · · · · · ·          MR. SCHIER:··You answered most of my24·
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· · · ··     questions during your summary.··Did you -- you·1·
· · · ··     still haven't received your $65,000?·2·
· · · · · · ·          MS. KNODLE:··No, and we have no indication·3·
· · · ··     on when that system is -- they're not giving us·4·
· · · ··     any updates, like, We're getting close, or We're·5·
· · · ··     going to release a certain amount of funds.·6·
· · · ··     There's nothing.·7·
· · · · · · ·          MR. SCHIER:··Will it be $65,000?·8·
· · · · · · ·          MS. KNODLE:··Oh, it will continue to grow.·9·
· · · ··     Every month it continues to grow.10·
· · · · · · ·          MR. SCHIER:··I don't have any other11·
· · · ··     questions.··Thank you.12·
· · · · · · ·          MS. DETER:··He asked something that13·
· · · ··     answered mine, where our money, in fact, went.14·
· · · · · · ·          I just have just -- I only have one thing.15·
· · · ··     I want to say, the very last page about your16·
· · · ··     fundraising is very -- how do I want to say it?17·
· · · ··     I love it.··It's very encouraging to see that18·
· · · ··     all the stuff you do is supported so well.19·
· · · · · · ·          MS. KNODLE:··We are so blessed in so many20·
· · · ··     different ways.21·
· · · · · · ·          MS. DETER:··I had two things, and he asked22·
· · · ··     one of them and then that was it.23·
· · · · · · ·          MS. KNODLE:··Thank you.24·
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· · · · · · ·          MS. BROOKS:··I don't have any questions·1·
· · · ··     either.··I think they were already answered·2·
· · · ··     throughout the summary.·3·
· · · · · · ·          MS. DETER:··I just want to say, we·4·
· · · ··     currently have two family members under your·5·
· · · ··     hospice care, and we're very pleased with the·6·
· · · ··     services so far, actually.··Things are going·7·
· · · ··     very, very well.·8·
· · · · · · ·          MS. KNODLE:··Good.·9·
· · · · · · ·          MR. HEAD:··Well, I'm the newest member on10·
· · · ··     the board, and I've got lots of questions.11·
· · · · · · ·          MS. GROENHAGEN:··Yeah, Nick, let's go.12·
· · · · · · ·          MS. KNODLE:··We knew you would have, Nick.13·
· · · · · · ·          MR. HEAD:··On revenue there's 500,000 --14·
· · · ··     or 350,000, other patient revenue.··What is15·
· · · ··     that?16·
· · · · · · ·          MS. GROENHAGEN:··That's the private pay17·
· · · ··     room and board.18·
· · · · · · ·          MR. HEAD:··You have got a lot of19·
· · · ··     volunteers.··How many volunteers do you have?20·
· · · · · · ·          MS. KNODLE:··We have -- I always say 180,21·
· · · ··     but I think it's actually closer to 200 now.22·
· · · ··     All of those volunteers, they all do different23·
· · · ··     things.··So maybe 80 of them are what we call24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     direct patient volunteers, which are the ones·1·
· · · ··     that would go in and just sit with a patient,·2·
· · · ··     read to a patient, play cards, that type of·3·
· · · ··     thing.·4·
· · · · · · ·          MR. HEAD:··That is just wonderful.·5·
· · · · · · ·          MS. KNODLE:··I think that goes back to the·6·
· · · ··     community support.··Oftentimes when we serve a·7·
· · · ··     family, after they have gone through that·8·
· · · ··     grieving process they want to give back.··I'm·9·
· · · ··     one of those people.··I was served by hospice10·
· · · ··     and that's how I became involved.11·
· · · · · · ·          MR. HEAD:··Sure.··Excellent.12·
· · · · · · ·          On the Medicaid, what distinguishes -- I13·
· · · ··     know what Medicaid is versus Medicare.··I am on14·
· · · ··     Medicare.··What distinguishes those patients?15·
· · · ··     Are there any ways that they're different?16·
· · · · · · ·          MS. GROENHAGEN:··As far as care or --17·
· · · · · · ·          MR. HEAD:··Personal characteristics or --18·
· · · ··     any ways that the treatment is different?19·
· · · · · · ·          MS. KNODLE:··The treatment is different in20·
· · · ··     no way at all.··Oftentimes -- I don't want to21·
· · · ··     say that it's better, but because they have no22·
· · · ··     financial resources, we dig into things like23·
· · · ··     donations from, like, Petal Pushers to buy them24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     things that they don't have that maybe other·1·
· · · ··     people do have.·2·
· · · · · · ·          MR. HEAD:··I tried to figure out what·3·
· · · ··     percent the Medicaid is, and I came up with·4·
· · · ··     something like 3 percent.·5·
· · · · · · ·          MS. KNODLE:··Yeah, it's not a large·6·
· · · ··     percent, by any means.·7·
· · · · · · ·          MR. HEAD:··How many of your patients would·8·
· · · ··     you say actually carry a mental health·9·
· · · ··     diagnosis, like an Axis 1 diagnosis, as opposed10·
· · · ··     to normal grieving?··Is there a certain --11·
· · · · · · ·          MS. KNODLE:··Like more complex grieving?12·
· · · · · · ·          MR. HEAD:··Yeah.··Certainly there's13·
· · · ··     complications of grieving, unresolved grieving,14·
· · · ··     but --15·
· · · · · · ·          MS. KNODLE:··I would say not more than16·
· · · ··     5 percent.··I mean, we do have some of those17·
· · · ··     patients that never graduate from a grief group,18·
· · · ··     they still -- and I wouldn't say that -- it19·
· · · ··     might be more of a social event for them at that20·
· · · ··     point --21·
· · · · · · ·          MR. HEAD:··Sure.··Sure.22·
· · · · · · ·          MS. KNODLE:··-- and they relate to the23·
· · · ··     people who are there.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          So if we have more complicated grief, we·1·
· · · ··     will get other agencies involved if we feel like·2·
· · · ··     -- because we don't have -- our counselors are·3·
· · · ··     not social workers necessarily.··We have social·4·
· · · ··     workers, but our bereavement counselors have·5·
· · · ··     bereavement training but they don't necessarily·6·
· · · ··     have mental health training.··So we don't take·7·
· · · ··     on something that's outside of our scope of·8·
· · · ··     practice.·9·
· · · · · · ·          MR. HEAD:··Got it.··Do you have a NORD10·
· · · ··     (phonetic) chart?11·
· · · · · · ·          MS. KNODLE:··Yes.12·
· · · · · · ·          MR. HEAD:··Is that something that could be13·
· · · ··     shared with us?14·
· · · · · · ·          MS. KNODLE:··Absolutely.··We'll share15·
· · · ··     that.··We'll send that to Cecilia.16·
· · · · · · ·          MR. HEAD:··With the FT's and part-times,17·
· · · ··     is that broken out at all in terms of your18·
· · · ··     payroll?19·
· · · · · · ·          MS. KNODLE:··I don't know if the20·
· · · ··     part-times are in there or not or if it's21·
· · · ··     more --22·
· · · · · · ·          MR. KRAUSE:··They're listed, but they're23·
· · · ··     not designated necessarily.··I can do that.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. KNODLE:··We kind of have a reverse·1·
· · · ··     work chart.··We have our patients and families·2·
· · · ··     up at the top as the most important, and we all·3·
· · · ··     work for them.··So it flows the opposite·4·
· · · ··     direction.·5·
· · · · · · ·          MR. HEAD:··This might be hard to figure·6·
· · · ··     out, but what percentage of your clients, would·7·
· · · ··     you say, have other problems of living?··Say·8·
· · · ··     they're -- they come in with family or marital·9·
· · · ··     issues or --10·
· · · · · · ·          MS. KNODLE:··Oh, that's a large11·
· · · ··     percentage.··It's increasing all the time.12·
· · · · · · ·          MR. HEAD:··What's that about, do you13·
· · · ··     think, that it's increasing?14·
· · · · · · ·          MS. GROENHAGEN:··It's not ours to judge.15·
· · · ··     We just deal.16·
· · · · · · ·          MS. KNODLE:··Yeah, we were just talking17·
· · · ··     about -- in fact, we just recently -- you know,18·
· · · ··     I don't know if you noticed, but the salary19·
· · · ··     increasing from last year to this year, we have20·
· · · ··     added an additional social worker, because there21·
· · · ··     are so many unmet needs and family discord22·
· · · ··     and --23·
· · · · · · ·          MR. HEAD:··Stirred up and compounded by24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     this loss.·1·
· · · · · · ·          MS. KNODLE:··Right.··Then you add grief on·2·
· · · ··     top of that, and you have the sister from·3·
· · · ··     California who rides in and hasn't been around·4·
· · · ··     the last year and thinks Mom's not dying, you·5·
· · · ··     know.·6·
· · · · · · ·          MR. HEAD:··So now you've got dysfunction·7·
· · · ··     escalating to prices and, you know --·8·
· · · · · · ·          MS. KNODLE:··Exactly.·9·
· · · · · · ·          MR. HEAD:··-- feeling attacked on all10·
· · · ··     fronts.11·
· · · · · · ·          MS. KNODLE:··Exactly.··And you're trying12·
· · · ··     to keep your CAP scores up, because they're not13·
· · · ··     happy.··That's the thing too, we are the only14·
· · · ··     healthcare organization where the family is15·
· · · ··     filling out -- not the person who received the16·
· · · ··     services, but the family is filling it out.··And17·
· · · ··     they're grieving, and so they're either really,18·
· · · ··     really happy with you or they're so sad that19·
· · · ··     they lost their loved one that you couldn't do20·
· · · ··     anything right.··So it's really hard.21·
· · · · · · ·          MR. HEAD:··The last question, where did22·
· · · ··     the name Serenity come from, Serenity Home and23·
· · · ··     Hospice?··And where did the name The Shed come24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     from?·1·
· · · · · · ·          MS. KNODLE:··I can answer both of those.·2·
· · · ··     So Serenity -- actually, Peggy Richard, our·3·
· · · ··     education manager/compliance officer, is the one·4·
· · · ··     that came up with the name.··What happened is,·5·
· · · ··     they needed to have -- or wanted to have a name·6·
· · · ··     to call the home.··So we were Ogle County·7·
· · · ··     Hospice.··They wanted to call the home something·8·
· · · ··     besides Ogle County Hospice In-Patient Unit.·9·
· · · · · · ·          So I think Peggy got something in the mail10·
· · · ··     or received an angel, there was some story11·
· · · ··     behind that she walked into Lori's office and12·
· · · ··     said, How about Serenity?··And that just became13·
· · · ··     the adopted name.14·
· · · · · · ·          MR. HEAD:··Brilliant, yeah.15·
· · · · · · ·          MS. KNODLE:··Well, then after two or three16·
· · · ··     years of having the Serenity Home under Ogle17·
· · · ··     County Hospice, the decision was made to sort of18·
· · · ··     brand everything with Serenity, get rid of the19·
· · · ··     Ogle County Hospice, because we don't only serve20·
· · · ··     Ogle County.··It is definitely the biggest area21·
· · · ··     that we serve.22·
· · · · · · ·          MR. HEAD:··Sure, uh-huh.23·
· · · · · · ·          MS. KNODLE:··We also didn't want to look24·
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· · · ··     like a government agency.··A lot of people,·1·
· · · ··     because of the "Ogle County" thought we were a·2·
· · · ··     government hospice, because government hospices·3·
· · · ··     do exist.·4·
· · · · · · ·          So there were a lot of reasons why we just·5·
· · · ··     changed the whole thing to be Serenity Hospice·6·
· · · ··     and Home.·7·
· · · · · · ·          MR. HEAD:··It's brilliant.··Love it.·8·
· · · · · · ·          MS. KNODLE:··The Shed came from the·9·
· · · ··     program that I based our bereavement program on10·
· · · ··     that was started in Australia, and it was called11·
· · · ··     The Men's Shed.··There's actually, if you go out12·
· · · ··     there, a YouTube on The Men's Shed in Australia,13·
· · · ··     and it will make you cry.··It was basically the14·
· · · ··     same thing, it was a workshop for men to come15·
· · · ··     together that were grieving, had lost their16·
· · · ··     wives.··Again, they said they didn't feel like17·
· · · ··     they necessarily did well in a formalized18·
· · · ··     support group, and so they had started this big19·
· · · ··     workshop project.··The men -- and they all have20·
· · · ··     got their accents in the little YouTube or21·
· · · ··     whatever.22·
· · · · · · ·          We decided we didn't want it to be just23·
· · · ··     for men, which actually has worked out so well24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     for us.··Because what happens is, we have the·1·
· · · ··     gentlemen that come in and make the really cool·2·
· · · ··     things, then they kind of turn it over to the·3·
· · · ··     ladies to do all the finishing work and the·4·
· · · ··     painting and that kind of stuff.··So it's worked·5·
· · · ··     out very well to have it very all-inclusive.·6·
· · · · · · ·          MR. HEAD:··That's so neat.··I don't have·7·
· · · ··     any other questions.··Thank you.·8·
· · · · · · ·          MS. DETER:··I have one -- can I say one·9·
· · · ··     thing?··I can remember that I always thought10·
· · · ··     hospice, years and years ago, was, you know, for11·
· · · ··     people with cancer.··Well, when my mom had12·
· · · ··     congestive heart failure, we had hospice.··And I13·
· · · ··     thought, wow.··I thought it was so great14·
· · · ··     because, you know, they could come in and do15·
· · · ··     everything.16·
· · · · · · ·          I have a very good friend who was in17·
· · · ··     hospice care at the end with -- she had ALS.18·
· · · ··     She's passed away.··But you -- is anywhere -- I19·
· · · ··     mean, do people ask you like I just asked you20·
· · · ··     about, Do you service anything but cancer?21·
· · · · · · ·          MS. KNODLE:··We try to -- you know, in a22·
· · · ··     lot of our -- I hate to say marketing materials,23·
· · · ··     but we try to even sometimes list the top ten24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     diagnoses, but really only like 25 percent of·1·
· · · ··     our patients are cancer now.··Our cancer·2·
· · · ··     survival rate has increased so much, and the·3·
· · · ··     knowledge that hospice does more than just·4·
· · · ··     cancer.··So cancer is still our -- kind of one·5·
· · · ··     of the number one, but we -- you know, we have·6·
· · · ··     alzheimer's, we have COPD, we have a lot of·7·
· · · ··     renal failure and liver failure.··So, yeah, that·8·
· · · ··     is -- sometimes people do still have that·9·
· · · ··     misconception that it's cancer only, but it is10·
· · · ··     not.11·
· · · · · · ·          MR. HEAD:··And it's not just for old12·
· · · ··     folks.13·
· · · · · · ·          MS. KNODLE:··It is not.14·
· · · · · · ·          MR. HEAD:··What's the younger patients15·
· · · ··     look like?16·
· · · · · · ·          MS. KNODLE:··We are very fortunate that17·
· · · ··     only 0.4 percent of patients across the nation18·
· · · ··     are under the age of 30.··So it's a very low19·
· · · ··     number.··We have only -- since I have been at20·
· · · ··     hospice, only served one child, and that's hard.21·
· · · ··     We had a three-year-old, and that's hard.22·
· · · ··     That's the hardest on all of the staff.23·
· · · · · · ·          MS. GROENHAGEN:··Two.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. KNODLE:··Two?··Oh, yeah, you're right.·1·
· · · ··     She was ten.··So we have had actually two·2·
· · · ··     children.·3·
· · · · · · ·          Fortunately, there just are not that many.·4·
· · · ··     Because of the type of diagnoses that we do·5·
· · · ··     serve, with the alzheimer's and COPD, et cetera,·6·
· · · ··     we don't have that many that are under 30.··But·7·
· · · ··     that's the hardest on staff for sure.·8·
· · · · · · ·          MR. HEAD:··Sure.·9·
· · · · · · ·          MS. WILSON:··I just wanted to thank you10·
· · · ··     for your very well-put-together form.··It was11·
· · · ··     easy to read and easy to bring out the kind of12·
· · · ··     stuff that we need to know about you.··I want to13·
· · · ··     thank you for your work.··It's just been14·
· · · ··     wonderful.15·
· · · · · · ·          The story from The Shed was really16·
· · · ··     priceless.··I really enjoyed that.17·
· · · · · · ·          MS. KNODLE:··Thank you.18·
· · · · · · ·          MS. WILSON:··I don't think I have anything19·
· · · ··     else for you.20·
· · · · · · ·          MR. SIGLER:··Chair, I have one more21·
· · · ··     question.··I always do.22·
· · · · · · ·          You were talking earlier about the Joint23·
· · · ··     Commission.··How does that benefit you?··Is that24·
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· · · ··     a service you pay for?·1·
· · · · · · ·          MS. KNODLE:··It is a service -- yeah, so·2·
· · · ··     it is a service that we pay for.··The way that·3·
· · · ··     it benefits us is that -- how can I say this·4·
· · · ··     easily?··I'll try to just give a little bit of·5·
· · · ··     background.··I talked about how our payment·6·
· · · ··     system is changing, but the payment system for·7·
· · · ··     healthcare in general is changing.··And right·8·
· · · ··     now the system is what's called pay for service.·9·
· · · ··     So if you go in and have a gallbladder surgery,10·
· · · ··     you pay for the gallbladder surgery.··Or you go11·
· · · ··     in for -- your tonsils are sore, whatever, you12·
· · · ··     get paid for that.13·
· · · · · · ·          Hospitals now are being -- many of them14·
· · · ··     are waiting on what's called a bundle payment.15·
· · · ··     It's called population health.··They get a16·
· · · ··     certain amount of money for every individual17·
· · · ··     that they take care of, no matter what's wrong18·
· · · ··     with the individual.··So whether it's -- you19·
· · · ··     know, they look at your past health history,20·
· · · ··     decide how much you cost and, Okay, I'm going to21·
· · · ··     give the hospital $8,000 this year to take care22·
· · · ··     of you, no matter what's wrong with you.23·
· · · ··     Eventually hospice is going to come under that24·
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· · · ··     bubble as well and not be fee for service but be·1·
· · · ··     part of this bundled payment.·2·
· · · · · · ·          We need to distinguish ourselves from·3·
· · · ··     other hospices as being the very best quality·4·
· · · ··     that we can be.··And Joint Commission is that·5·
· · · ··     gold seal of approval that says we do everything·6·
· · · ··     right, we have good patient care, we have·7·
· · · ··     quality care, all of the things that are·8·
· · · ··     important for our referral sources to want to·9·
· · · ··     work with us over somebody else.10·
· · · · · · ·          So it's a way for us to prove the type of11·
· · · ··     care that we give, because not just anybody can12·
· · · ··     undergo that type of scrutiny and be able to13·
· · · ··     become Joint Commission.14·
· · · · · · ·          So it's really made us a much better15·
· · · ··     organization.··Like I said, we have probably16·
· · · ··     created 60 to 80 new policies in the last year.17·
· · · ··     But overall it will -- it will sustain us.··Had18·
· · · ··     we not chose to do this, we may not be one of19·
· · · ··     the hospital -- the hospices that the area20·
· · · ··     hospitals want to work with, because many of21·
· · · ··     them -- all of them, except for KSB, are Joint22·
· · · ··     Commission.··I know the three Rockford hospitals23·
· · · ··     are.··So most of the other hospices in this area24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     are not.··The only one that I do know that is·1·
· · · ··     Joint Commission is DeKalb, and that's because·2·
· · · ··     they are affiliated with the hospital and their·3·
· · · ··     hospital is Joint Commission, so they, as a·4·
· · · ··     branch of that hospital, are Joint Commission.·5·
· · · ··     So it's also going to set us apart from all of·6·
· · · ··     the other hospices.·7·
· · · · · · ·          MR. SIGLER:··Cecilia's daughter-in-law was·8·
· · · ··     just appointed to the Joint Commission, my·9·
· · · ··     daughter.10·
· · · · · · ·          MS. KNODLE:··Really?··So she's a surveyor11·
· · · ··     now?12·
· · · · · · ·          MR. SIGLER:··No, she's not a surveyor.13·
· · · ··     She's a supervisor of the Joint Commission.··I'm14·
· · · ··     very proud of her.15·
· · · · · · ·          MS. KNODLE:··Oh, yes.16·
· · · · · · ·          MR. SIGLER:··I think she does do six17·
· · · ··     surveys a year or something.18·
· · · · · · ·          MS. KNODLE:··So you are pretty well-versed19·
· · · ··     on Joint Commission.20·
· · · · · · ·          Well, expect to see -- once we go through21·
· · · ··     that survey and become commissioned, you're22·
· · · ··     going to see it in the newspaper.··We'll be very23·
· · · ··     proud of that.24·
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· · · · · · ·          MR. SIGLER:··I'm very pleased you are·1·
· · · ··     utilizing their services.··I have read enough on·2·
· · · ··     it going through, you know, the computer, and·3·
· · · ··     it's nationwide.·4·
· · · · · · ·          MS. KNODLE:··It is.·5·
· · · · · · ·          MR. SIGLER:··I thought it was just·6·
· · · ··     locally.·7·
· · · · · · ·          MS. KNODLE:··There are different·8·
· · · ··     accreditations that you can choose.··There's·9·
· · · ··     probably four or five different ones.··Joint is10·
· · · ··     the most common and well-known, and so we11·
· · · ··     decided to go with that even though it might12·
· · · ··     be -- I don't know that it's any more difficult13·
· · · ··     to get than CAP.··They're probably very similar.14·
· · · ··     The pricing is about the same.··But it's a way15·
· · · ··     to show our excellence.16·
· · · · · · ·          MS. WILSON:··Any more questions?17·
· · · · · · ·          MR. SCHIER:··I just have a -- you18·
· · · ··     mentioned renal failure.··Is that an artery that19·
· · · ··     goes through the torso?20·
· · · · · · ·          MS. KNODLE:··It's kidney.21·
· · · · · · ·          MR. SCHIER:··Kidney, okay.··Is there much22·
· · · ··     that can be done about that?23·
· · · · · · ·          MS. KNODLE:··Once it -- the only thing24·
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· · · ··     really that you can do for renal failure is·1·
· · · ··     dialysis, and then dialysis you can only do for·2·
· · · ··     a period of time.··I usually hear about five·3·
· · · ··     years is about the maximum that somebody can be·4·
· · · ··     on dialysis.··And if you don't have a kidney·5·
· · · ··     transplant sometime during that, then it really·6·
· · · ··     is -- there's nothing that can be done.·7·
· · · · · · ·          MR. SCHIER:··Thank you.·8·
· · · · · · ·          MS. WILSON:··Okay.··All right.··Let's take·9·
· · · ··     a 10-minute break.··Thank you so much to10·
· · · ··     Serenity for being here.11·
· · · · · · ·          MS. KNODLE:··Thank you.··You guys have a12·
· · · ··     wonderful day.··Thank you again for getting up13·
· · · ··     so early.14·
· · · · · · · · · · ··                   (A recess was taken at 7:50 a.m.)15·
· ·16·
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· · · · · · ·          MS. WILSON:··I hereby declare this meeting·1·
· · · ··     of the 708 board back in session to hear the --·2·
· · · ··     from the application of Sinnissippi Centers and·3·
· · · ··     Easter Seals.·4·
· · · · · · ·          Could you please take roll.·5·
· · · · · · · · · · ··                   (Roll call was taken and Kathleen·6·
· · · · · · · · · · · ·                    Wilson, William Sigler, David·7·
· · · · · · · · · · · ·                    Schier, Vicki Deter, Lowell·8·
· · · · · · · · · · · ·                    Harp, Tracy Brooks, Amy·9·
· · · · · · · · · · · ·                    Stephenitch, Nick Head and10·
· · · · · · · · · · · ·                    Dorothy Bowers were present.)11·
· · · · · · ·          MS. WILSON:··Thank you.12·
· · · · · · ·          All right.··Typically we have the agency13·
· · · ··     do a short presentation and then we ask14·
· · · ··     questions.··We will limit you to one hour.··So15·
· · · ··     it's 7 o'clock now.··Go for it.16·
· · · · · · ·          MR. PHELAN:··Hopefully it doesn't take us17·
· · · ··     that long.··We want to get everybody out of here18·
· · · ··     early.19·
· · · · · · ·          I want to start by introducing my comrades20·
· · · ··     here.··Teresa Good, our CFO, who has joined us21·
· · · ··     for several years now.··I think you know her.22·
· · · ··     We just talked about Larry's retirement.··So23·
· · · ··     with Larry's retirement plan, we have hired now24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     Stacie Kemp, who doesn't have 44 years as a·1·
· · · ··     chief clinical officer.··She's almost had a year·2·
· · · ··     though.··Stacie worked for us as a clinician·3·
· · · ··     about 15 year ago, went off to Milwaukee, did a·4·
· · · ··     lot of administrative work, decided, you know,·5·
· · · ··     things are so wonderful, I'd like to move back·6·
· · · ··     to Illinois.·7·
· · · · · · ·          MS. KEMP:··Timing was perfect.·8·
· · · · · · ·          MR. PHELAN:··I don't know what that was·9·
· · · ··     all about.10·
· · · · · · ·          Then to my far left, DeAnn White, who is11·
· · · ··     our chief operating officer -- yeah.··I need to12·
· · · ··     make sure I get your title right.··DeAnn's been13·
· · · ··     with us about --14·
· · · · · · ·          MS. WHITE:··18 years.15·
· · · · · · ·          MR. PHELAN:··18 years.··I was going to16·
· · · ··     overestimate her a little bit.··In a variety of17·
· · · ··     roles of increasing responsibility, but DeAnn18·
· · · ··     said, you know, I'd like to go to the Ogle 70819·
· · · ··     sometime, and I said, Well, what better chance20·
· · · ··     than to come while we're doing this.21·
· · · · · · ·          So always like to start off by thanking22·
· · · ··     you for your ongoing support and commitment to23·
· · · ··     what we do.··This group is -- how big are your24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     paychecks that you get for being on the 708·1·
· · · ··     board?··But, you know, not just the dedication·2·
· · · ··     of being at these meetings, but everything·3·
· · · ··     that's done above and beyond engaging in this·4·
· · · ··     process of, you know, looking at the gaps and·5·
· · · ··     analyzing the services and, you know, everything·6·
· · · ··     that happens outside the meetings.··Reading·7·
· · · ··     through stacks of applications is a huge thing.·8·
· · · ··     So thank you all very much, and, you know, we·9·
· · · ··     thank you for what you do for Sinnissippi as10·
· · · ··     well.11·
· · · · · · ·          If you look at your funding application,12·
· · · ··     what they have done is to put down the same13·
· · · ··     request as last year.··Now, of course, we14·
· · · ··     approved those requests last year, and then the15·
· · · ··     County let us know that we wouldn't have as much16·
· · · ··     money as we anticipated having, so there were17·
· · · ··     reductions in funding amounts.··So I put that18·
· · · ··     amount here knowing that that's what would be19·
· · · ··     beneficial to the agency, but also with the20·
· · · ··     knowledge that that may not be the reality of21·
· · · ··     this year.··So, you know, please understand that22·
· · · ··     I recognize that, you know, if the funding23·
· · · ··     amount from the County is the same as last year,24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     we have got the same situation as last year.·1·
· · · ··     But in case there might be extra, we always like·2·
· · · ··     to let you know how we would use those extra·3·
· · · ··     dollars.·4·
· · · · · · ·          For the most part, what I have done in the·5·
· · · ··     past is -- you have probably spent a long time·6·
· · · ··     pouring over this long application, and so I·7·
· · · ··     don't want to go through the whole thing for·8·
· · · ··     you.··I don't want talk, you know, a huge amount·9·
· · · ··     about what the accomplishments are.··You know,10·
· · · ··     one of the things that I will mention as we kind11·
· · · ··     of go back to the exhibits, one exhibit is --12·
· · · ··     you know, as you look at -- what exhibit was13·
· · · ··     this -- Exhibit 111.1, you know, it gives the14·
· · · ··     hours of services provided to the county.··You15·
· · · ··     know, that's kind of nice to look at.16·
· · · · · · ·          And also one of the things that I think17·
· · · ··     that we always don't get to talk about18·
· · · ··     Sinnissippi Centers is the breadth and the depth19·
· · · ··     of the programs we provide.··You know, people20·
· · · ··     say to me pretty consistently, I didn't know you21·
· · · ··     did that.··I knew you did outpatient counseling22·
· · · ··     for mental health, I knew you did outpatient23·
· · · ··     counseling for substance abuse, but I didn't24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     know that you have a program for first-time at·1·
· · · ··     risk mothers, I didn't know you had these·2·
· · · ··     residential facilities, didn't know you had an·3·
· · · ··     intact family program working with kids from the·4·
· · · ··     DCFS program and their families.··We didn't know·5·
· · · ··     you had -- we talk about CTC (Communities That·6·
· · · ··     Care) here a lot, but, you know, that's one of·7·
· · · ··     those hidden gems that I don't think gets·8·
· · · ··     discussed a lot.·9·
· · · · · · ·          One of the things we wanted to call your10·
· · · ··     attention to, you know, obviously we have also11·
· · · ··     talked about, through the course of the previous12·
· · · ··     meetings, that it has been a bit of a13·
· · · ··     challenging year.··I don't know if I can say14·
· · · ··     it's more of a challenging year for us than for15·
· · · ··     any other of the agencies that sit around this16·
· · · ··     table, and so, you know, I wouldn't try to make17·
· · · ··     that case.··Our partners have had real18·
· · · ··     challenges as well.19·
· · · · · · ·          So, you know, a couple of things that20·
· · · ··     we're dealing with financially right now21·
· · · ··     certainly were the loss of those major grants at22·
· · · ··     the beginning of the year.··The big one for us23·
· · · ··     was the loss of that psychiatric services grant,24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·

Page 8

· · · ··     which has caused us to trim back on the·1·
· · · ··     psychiatric services we provide.·2·
· · · · · · ·          Good news maybe yesterday from Springfield·3·
· · · ··     was that it looks like they're about to pass a·4·
· · · ··     bill to allocate some dollars for a lot of the·5·
· · · ··     programs that we're not getting paid on, but·6·
· · · ··     also to put some dollars back into psychiatric·7·
· · · ··     services, which will be fine.··My hope is then·8·
· · · ··     that continues over into a new contract for·9·
· · · ··     fiscal '17.··Without that, it doesn't get us10·
· · · ··     very far.11·
· · · · · · ·          Psychiatric services are challenges --12·
· · · ··     we'll look over at Teresa.··She's taking a drink13·
· · · ··     of coffee.··But even with that $350,00014·
· · · ··     psychiatric services grant, we still lost about15·
· · · ··     $200,000 a year.16·
· · · · · · ·          MS. GOOD:··Yes, we did.17·
· · · · · · ·          MR. PHELAN:··So you take away the $350,00018·
· · · ··     grant, it becomes an untenable loss in that area19·
· · · ··     to continue to provide services of the same20·
· · · ··     level.21·
· · · · · · ·          MS. GOOD:··Just because we pay our22·
· · · ··     providers more, we don't get the reimbursement23·
· · · ··     from Medicaid or Medicare, so we do have a loss24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·



Page 3 (Pages 9-12)

In Totidem Verbis, LLC (ITV)
815.453.2260

Page 9

· · · ··     in that program even with the grant.·1·
· · · · · · ·          MR. PHELAN:··Then with the loss of the·2·
· · · ··     additional grant that provided services for the·3·
· · · ··     uninsured, we call it a non-Med -- that's what·4·
· · · ··     the State calls it, a non-Medicaid grant, that·5·
· · · ··     also then limited our opportunities to be·6·
· · · ··     reimbursed from folks that have insurance.··So·7·
· · · ··     that was the whammy coming into this year.·8·
· · · · · · ·          Maybe the bigger issue -- I don't know,·9·
· · · ··     it's hard to weigh -- are these about $1.210·
· · · ··     million in grants that we haven't been paid a11·
· · · ··     dime on since July 1st.··Everybody probably saw12·
· · · ··     the news about the lawsuit that we are a part13·
· · · ··     of.14·
· · · · · · ·          MR. HEAD:··(Gesturing.)15·
· · · · · · ·          MR. PHELAN:··That's kind of how I felt.16·
· · · · · · ·          That was a tough decision though.··You17·
· · · ··     know, we worry about that the consequences of18·
· · · ··     something like that are long-term for the19·
· · · ··     agency.··But at the same time, when we looked at20·
· · · ··     the realities of it, we didn't believe that21·
· · · ··     without legal -- without legal action, we didn't22·
· · · ··     believe we would ever be paid on those grants,23·
· · · ··     that they were going to just try to skip by long24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     enough to say, It's too late.··So, you know,·1·
· · · ··     hence that.··And I think, you know, it's gained·2·
· · · ··     some addition, and maybe that's why we're·3·
· · · ··     looking at passing some bills this week, you·4·
· · · ··     know, to try to get out of some of those·5·
· · · ··     lawsuits.·6·
· · · · · · ·          But at the end of the day, you know, we·7·
· · · ··     trimmed and we cut, and we're very much afloat.·8·
· · · ··     Still got a little cash in the bank.··Haven't·9·
· · · ··     hit our line of credit, like a lot of agencies10·
· · · ··     have.··Want you to know that we have had11·
· · · ··     challenges, but I also want you to know that12·
· · · ··     your investment is in a stable agency that's13·
· · · ··     going to be around into the future.14·
· · · · · · ·          I get calls -- clients call all the time.15·
· · · ··     These are the ones that bother me the most, when16·
· · · ··     a client comes to me and says, You guys aren't17·
· · · ··     closing, are you?··You have meant so much to me.18·
· · · ··     I have been coming here for ten years -- you19·
· · · ··     know, these are generally people with very20·
· · · ··     chronic illnesses.··I have been coming here for21·
· · · ··     ten years.··I don't know what I'm going to do22·
· · · ··     without you.··I say, It's been a rough year, but23·
· · · ··     we are not going to close.··It's not going to24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     happen.·1·
· · · · · · ·          So, you know, all that said, we haven't·2·
· · · ··     had a whole lot of other major changes from last·3·
· · · ··     year.··It hasn't been a great year for new·4·
· · · ··     programming, but we also, in the midst of all of·5·
· · · ··     that, have been able to maintain virtually our·6·
· · · ··     same staffing level.··We let a couple positions·7·
· · · ··     go through attrition, none of those in Ogle·8·
· · · ··     County.·9·
· · · · · · ·          MS. WHITE:··None of those in Ogle County.10·
· · · · · · ·          MR. PHELAN:··But, you know -- so, you11·
· · · ··     know, although we have been -- we have had those12·
· · · ··     challenges, we have been able to essentially13·
· · · ··     continue the same level of services except with14·
· · · ··     that pending change to psychiatric services here15·
· · · ··     in a month or so.··And hopefully the State16·
· · · ··     funding comes back around.17·
· · · · · · ·          So that is our current situation.··You18·
· · · ··     have got all the specific numbers and the audit19·
· · · ··     and all that fun stuff in front of you.··So we20·
· · · ··     thank you again and just welcome any questions21·
· · · ··     that any of us might answer.22·
· · · · · · ·          MS. WILSON:··Let's start with Dave, and23·
· · · ··     we'll go around this way.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. SCHIER:··Page 12 on the application,·1·
· · · ··     oh, about two-thirds of the way down, I have got·2·
· · · ··     approximately a thousand to 1100 per year at·3·
· · · ··     32 percent reduction.··Okay.··That's -- is that·4·
· · · ··     talking about the figure up above, would be·5·
· · · ··     No. 2, the bottom of No. 2 paragraph there?·6·
· · · · · · ·          MR. PHELAN:··So the number of individuals·7·
· · · ··     receiving psychiatric services at any given time·8·
· · · ··     is about a thousand to 1100 people.··What we·9·
· · · ··     have had -- no, I'm sorry.··Say that again.10·
· · · ··     Right now the number of individuals receiving11·
· · · ··     psychiatric services at any given time is about12·
· · · ··     14- to 1500 people.··What we have had to do,13·
· · · ··     because of the loss of that grant, is to cut14·
· · · ··     that back to about a thousand to 110015·
· · · ··     individuals.16·
· · · · · · ·          MR. SCHIER:··Okay.17·
· · · · · · ·          MR. PHELAN:··So that thousand to 1100 is18·
· · · ··     about a 32 percent reduction from current19·
· · · ··     levels.··That goes into effect late May, like I20·
· · · ··     said, unless things turn around.21·
· · · · · · ·          MR. SCHIER:··The only other question I22·
· · · ··     have is on the audit itself.··We have been over23·
· · · ··     this before.··Can you expound on what's being24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     done on the overriding controls and indirect·1·
· · · ··     cost rate?··Are you finding a way out there?·2·
· · · · · · ·          MR. PHELAN:··We are certainly trying.·3·
· · · ··     I'll let Teresa expand on that, if she'd like·4·
· · · ··     to.·5·
· · · · · · ·          You know, we call this the Rita Crundwell·6·
· · · ··     Fund, because after that happened we recognized·7·
· · · ··     that there was probably never a way out from·8·
· · · ··     this finding, at least with our current audit·9·
· · · ··     company, who was a party in the lawsuit around10·
· · · ··     that finding.11·
· · · · · · ·          What we did last year though, is we -- or12·
· · · ··     two years ago it started.··We said to13·
· · · ··     CliftonLarson, we said, We want this to go away.14·
· · · ··     Tell us everything we have to do to make this go15·
· · · ··     away.··So just prior to last -- this last July16·
· · · ··     1st, we sat down with the auditor.··He came up17·
· · · ··     with about 30 things that he said, These are18·
· · · ··     things you can do to make that finding go -- no,19·
· · · ··     rephrase that.··He said, These are things you20·
· · · ··     can do to make yourself look better and maybe21·
· · · ··     the finding will go away.··We believe it never22·
· · · ··     will, but we put in about 30 different23·
· · · ··     processes.··You know, things like, I review24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     every journal entry that Teresa makes, which is·1·
· · · ··     a tedious process.··You know, I personally·2·
· · · ··     approve any new vendors added to the system.·3·
· · · ··     New purchasing limits, double signatures, and·4·
· · · ··     Teresa is spending additional time going over·5·
· · · ··     all kind of reports that her staff do.··It's far·6·
· · · ··     above and beyond what agencies like ourselves·7·
· · · ··     with different auditing firms are doing and not·8·
· · · ··     have that finding, but we're doing what we can.·9·
· · · · · · ·          MR. SCHIER:··Okay.10·
· · · · · · ·          MS. KEMP:··If I can add, on the11·
· · · ··     psychiatric services the reduction is across the12·
· · · ··     four-county area.··So the reduction of about 50013·
· · · ··     over a year's time is across the entire14·
· · · ··     four-county area.··Then we have been targeted as15·
· · · ··     to who we won't be able to serve.··So focusing16·
· · · ··     on individuals that have more routine17·
· · · ··     medications that we can work with their CTC on18·
· · · ··     getting those medications, and also working on19·
· · · ··     moving people more quickly through.··So if they20·
· · · ··     need specialty services upfront and need21·
· · · ··     stabilization upfront, that we're seeing them22·
· · · ··     for a more limited time, and then when we feel23·
· · · ··     comfortable, referring them to their PCP so that24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     we can continue seeing more people through the·1·
· · · ··     door but for shorter amounts of time.··So not·2·
· · · ··     ten years, but when you're stable and we can·3·
· · · ··     refer you on.··That way we can continue to see·4·
· · · ··     more people.·5·
· · · · · · ·          MR. PHELAN:··Because the primary care docs·6·
· · · ··     are comfortable prescribing Prozac for somebody.·7·
· · · ··     What they're not comfortable doing is·8·
· · · ··     prescribing three anti-psychotics.·9·
· · · · · · ·          MR. SCHIER:··Thank you very much.10·
· · · · · · ·          MS. DETER:··Okay.··I just have a couple11·
· · · ··     things.··I do have to say, being pretty much a12·
· · · ··     layperson on this board, I really like three --13·
· · · ··     I guess it would be 111.11 and 111.111 -- well,14·
· · · ··     111.11, yeah, and then the next one, you know,15·
· · · ··     you broke it down.··Really helps me lot.··It's16·
· · · ··     nice.··It's a graph where it shows how many17·
· · · ··     clients, how much you spent from our Ogle 70818·
· · · ··     board, which is really nice.··I haven't --19·
· · · ··     there's only been about maybe one other one I20·
· · · ··     understood this time.21·
· · · · · · ·          I do have a couple questions --22·
· · · · · · ·          MR. PHELAN:··We'll do it again next time23·
· · · ··     too.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. DETER:··Please.··And bigger print for·1·
· · · ··     people.·2·
· · · · · · ·          Do you guys -- I was looking back, I don't·3·
· · · ··     even know what page it is, it talks about the·4·
· · · ··     different programs you do and the preventive·5·
· · · ··     services.··Now, do you go in and teach, like,·6·
· · · ··     the suicide prevention?··I see it says alcohol,·7·
· · · ··     tobacco and other drugs.··So do you do a program·8·
· · · ··     in the schools on suicide?·9·
· · · · · · ·          MR. PHELAN:··Couple different pieces10·
· · · ··     there.··So we have a prevention program that is11·
· · · ··     specifically aimed at substance abuse12·
· · · ··     prevention.··So we have a full-time person that13·
· · · ··     works in a limited number of schools, and they14·
· · · ··     do some pretty amazing programs on substance15·
· · · ··     abuse prevention.··We have staff in -- let's16·
· · · ··     see, Rochelle, Oregon, Amboy, Dixon -- four17·
· · · ··     districts maybe.18·
· · · · · · ·          MS. KEMP:··Morrison.19·
· · · · · · ·          MR. PHELAN:··Morrison.··Five that do -- we20·
· · · ··     call it student assistance.··So they're there to21·
· · · ··     help students if they're having trouble with --22·
· · · ··     whether it's mental health or substance abuse.23·
· · · ··     And we also do some periodic recitations on --24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     I'm trying to think.··Our suicide prevention, we·1·
· · · ··     have done some of those through CTC.·2·
· · · · · · ·          MS. WHITE:··We also partner with Cheryl·3·
· · · ··     Robinson, who's out of the Whiteside County·4·
· · · ··     area.··She goes into many community forums and·5·
· · · ··     does the assist training.··It's the suicide·6·
· · · ··     prevention training.··She's a certified trainer.·7·
· · · ··     We support her in advertising that and we also·8·
· · · ··     provide the continuing education units for the·9·
· · · ··     persons that she trains in that.10·
· · · · · · ·          MS. DETER:··I think I just answered my own11·
· · · ··     question, looking at it here.··When you do12·
· · · ··     domestic violence, do you do that with HOPE or13·
· · · ··     is this separate?··I know they -- see what I14·
· · · ··     mean, when it says --15·
· · · · · · ·          MR. PHELAN:··Separate program.··So we have16·
· · · ··     DVIT groups that are -- you know, that are held17·
· · · ··     by Sinnissippi.··Now, we do a lot of work in18·
· · · ··     concert with all of them.··There are people that19·
· · · ··     receive some services at HOPE that ultimately20·
· · · ··     receive those services with us.··So it's a21·
· · · ··     little bit of division of labor on those22·
· · · ··     individuals.23·
· · · · · · ·          MS. DETER:··That's all I have.··Thank you24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     very much.·1·
· · · · · · ·          MR. SIGLER:··I went through this.··I have·2·
· · · ··     spent many hours with Larry coming over to visit·3·
· · · ··     your facility three or four times now.··I·4·
· · · ··     visited your homes, and I am so impressed with·5·
· · · ··     what you do for the community.··I thank you, as·6·
· · · ··     a board member, as a resident of this community.·7·
· · · · · · ·          Tell me a little bit more though about the·8·
· · · ··     services you provide for those adults, not·9·
· · · ··     children, who have mental issues.··And what10·
· · · ··     brings it to mind -- I relate everything to11·
· · · ··     personal experiences.··I had a mediator I came12·
· · · ··     very close to discharging, oh, probably 20, 2513·
· · · ··     years ago because he disappeared.··He'd call in14·
· · · ··     and say, I got to go, and he was right in the15·
· · · ··     middle of a case, like Larry.··And I'd come to16·
· · · ··     find out his child, who was in his 30s at the17·
· · · ··     time, was bipolar.··I remember one day he said,18·
· · · ··     I need your help.··So I drove down to the Quad19·
· · · ··     Cities.··Boy, did I feel bad.··Now, I know you20·
· · · ··     provide services in this area, but if you could21·
· · · ··     elaborate on it for my benefit.22·
· · · · · · ·          MR. PHELAN:··You know, people come to us23·
· · · ··     in a couple of different ways.··So when you're24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     talking about an adult with mental illness, you·1·
· · · ··     know, they may be self referred, they may be·2·
· · · ··     referred by a family member, sadly by a·3·
· · · ··     probation officer or somebody because they found·4·
· · · ··     themselves on the wrong side of the law.··And·5·
· · · ··     the other way that a lot of people come into·6·
· · · ··     contact initially with us is through a crisis.·7·
· · · · · · ·          One of the biggest challenges is, is that·8·
· · · ··     there are individuals out there, and like this·9·
· · · ··     person that you're talking about, who, because10·
· · · ··     they haven't come through our door through one11·
· · · ··     of those mechanisms, we're not even aware of.12·
· · · ··     You know, so we know that many times what we13·
· · · ··     need is more universal screening and engaging14·
· · · ··     community partners to do that.15·
· · · · · · ·          But for those folks who come in through16·
· · · ··     one of those different mechanisms, they do a17·
· · · ··     full assessment, we develop a treatment plan.18·
· · · ··     We're trying to, of course, engage families if19·
· · · ··     the families are involved in the services.··Then20·
· · · ··     they are really directed towards a lot of21·
· · · ··     different services, so that might be individual22·
· · · ··     therapy, you know, it might also then include23·
· · · ··     psychiatric services.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          A couple of the programs we probably don't·1·
· · · ··     talk about as much is things like our PSR·2·
· · · ··     program; psychosocial rehabilitation, so that's·3·
· · · ··     why I call it PSR.··But those are staff that·4·
· · · ··     work with those individuals with relatively a·5·
· · · ··     chronic illness to build skills, to, you know,·6·
· · · ··     teach that individual how to live independently,·7·
· · · ··     how to budget and do all of those pieces.·8·
· · · · · · ·          At the other end of the spectrum, we have·9·
· · · ··     residential services where those chronically ill10·
· · · ··     folks might end up in one of our residential11·
· · · ··     settings.12·
· · · · · · ·          MR. SIGLER:··How long can they stay at the13·
· · · ··     residences?14·
· · · · · · ·          MR. PHELAN:··Forever, is the answer to how15·
· · · ··     long.··Now, that's not what we shoot for.16·
· · · · · · ·          MR. SIGLER:··Okay.17·
· · · · · · ·          MR. PHELAN:··What we would love to do and18·
· · · ··     what we have been very successful with doing, is19·
· · · ··     getting individuals in and providing real20·
· · · ··     intensive treatment.··We have, over the past two21·
· · · ··     or three years, upped the intensity of our22·
· · · ··     staffing and of our treatment services and23·
· · · ··     brought a real strong recovery process to24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     residential with the goal that people won't stay·1·
· · · ··     there forever.··We'll get them ready to live in·2·
· · · ··     an independent apartment and then bring in the·3·
· · · ··     community supports.··You know, bring in that·4·
· · · ··     care coordinator who is going to go out to the·5·
· · · ··     home and check on them and their medical and·6·
· · · ··     mental health issues.··We're going to have those·7·
· · · ··     PSR staff maybe work with them four hours a day·8·
· · · ··     at first, but not -- you know, not in a·9·
· · · ··     residential setting.··So the idea is, I'd love10·
· · · ··     to see that be about two years.··Some people11·
· · · ··     need more though.12·
· · · · · · ·          MR. SIGLER:··That gentleman on his bicycle13·
· · · ··     -- we were out on a bench by a residential14·
· · · ··     facility in Rochelle -- five and a half years, I15·
· · · ··     believe it was.··It was a long time.··Very16·
· · · ··     cordial, very nice.··I spoke to your supervisor.17·
· · · ··     He has some major, major problems, which I can't18·
· · · ··     go into.··It wasn't shared to me anyhow.··But19·
· · · ··     we're not putting these people out on the20·
· · · ··     street.21·
· · · · · · ·          MR. PHELAN:··No.··When they are ready to22·
· · · ··     go because they have really recovered as much,23·
· · · ··     you know, as they have, then it's a transition.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     We recognize that some individuals, that may be·1·
· · · ··     their permanent residence.··You know, our hope·2·
· · · ··     is always that we're going to be able to bring·3·
· · · ··     them to a level of functioning that they're able·4·
· · · ··     to take to the next step.·5·
· · · · · · ·          MR. SIGLER:··Thank you very much.·6·
· · · · · · ·          MS. KEMP:··As Patrick mentioned,·7·
· · · ··     oftentimes it's getting new folks through the·8·
· · · ··     door, and they don't necessarily come through·9·
· · · ··     our door; it might be law enforcement, might be10·
· · · ··     medical.··So we try to work as much as possible11·
· · · ··     with our partners in the area, local NAMI12·
· · · ··     chapters, medical providers, so that when those13·
· · · ··     individuals are coming through, you know, the14·
· · · ··     system through another door that they are15·
· · · ··     ultimately getting hooked up with us as well.16·
· · · ··     So we work with them as collaboratively as much17·
· · · ··     on identifying folks that have mental health18·
· · · ··     concerns, having our folks in medical settings19·
· · · ··     where they can be screening individuals, because20·
· · · ··     oftentimes there is a stigma with coming to a21·
· · · ··     mental health provider, and we want to make sure22·
· · · ··     we're able to assist those people and, you know,23·
· · · ··     open up that door for them as much as possible.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          We're also shooting -- as of just earlier·1·
· · · ··     this week, we offer mental health first aid·2·
· · · ··     throughout our four-county area, and that offers·3·
· · · ··     an area for community members to help to·4·
· · · ··     identify, as well individuals that maybe they·5·
· · · ··     don't do this full-time but I have encountered·6·
· · · ··     someone, what do I do and how do I get them the·7·
· · · ··     help that they need?··We're shooting to have one·8·
· · · ··     in Rochelle, which will be our next one after --·9·
· · · ··     Carroll County next week and then Rochelle in10·
· · · ··     July.··So stay tuned for more info on that.11·
· · · · · · ·          MR. PHELAN:··As Stacie mentioned, care12·
· · · ··     coordination, you know, our ultimate goal is to13·
· · · ··     have a full-time care coordinator in every14·
· · · ··     outpatient medical clinic in our four-county15·
· · · ··     area.··We have somebody just a couple days a16·
· · · ··     week starting out trying to phase in, in the KSB17·
· · · ··     Clinic here in Oregon, for example.··And the18·
· · · ··     idea is for individuals who have behavioral19·
· · · ··     health, mental health or substance abuse20·
· · · ··     concerns that come through the door for their21·
· · · ··     medical, they are coming in because they have22·
· · · ··     got diabetes or they have got a sore throat or23·
· · · ··     whatever it is, to identify those concerns and24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     then to link the services.··Talking about·1·
· · · ··     catching those folks that we don't necessary·2·
· · · ··     see, you know, come through our door.·3·
· · · · · · ·          MR. SIGLER:··Thank you also, ma'am.··I·4·
· · · ··     very seldom smile, but you made me smile.·5·
· · · · · · ·          Thank you.··I have no further questions.·6·
· · · · · · ·          MS. BOWERS:··I'm going to be perfectly·7·
· · · ··     honest with you, I get complaints about·8·
· · · ··     Sinnissippi all the time.··My daughter is a·9·
· · · ··     deputy sheriff, and they call and say, We need10·
· · · ··     somebody right now.··And I have tried to explain11·
· · · ··     to my daughter that you call Sinnissippi at12·
· · · ··     2 o'clock in the morning, how many people do you13·
· · · ··     think can come out at that time of the morning?14·
· · · ··     So I eased over the Sheriff's Office by saying15·
· · · ··     that you're spread very thin already, you know.16·
· · · ··     So I have appeased her and most of the other17·
· · · ··     deputies.18·
· · · · · · ·          But I had a question about -- and it was19·
· · · ··     brought up a little bit earlier.··You said that20·
· · · ··     you're going to reduce your people in Ogle21·
· · · ··     County to 1,000 to 1100, and that's on Page 12.22·
· · · ··     And you now service almost 800 people for Ogle23·
· · · ··     County.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. PHELAN:··The overall reduction in four·1·
· · · ··     counties is then 1500 to 1100.·2·
· · · · · · ·          MS. BOWERS:··That is four counties?·3·
· · · · · · ·          MR. PHELAN:··That's four counties.·4·
· · · · · · ·          MS. BOWERS:··Okay.··So this isn't just·5·
· · · ··     Ogle County, the 1100?·6·
· · · · · · ·          MR. PHELAN:··Correct.·7·
· · · · · · ·          MS. BOWERS:··Okay.·8·
· · · · · · ·          MR. PHELAN:··The other clarification is,·9·
· · · ··     that's -- 1500 to 1100 is a point-in-time kind10·
· · · ··     of a -- so that's a snapshot.··That's as of this11·
· · · ··     moment.··The number you have got on the other12·
· · · ··     page is, over the course of an entire year we13·
· · · ··     serve the 800 in Ogle County.14·
· · · · · · ·          MS. BOWERS:··Okay.··It did say here year15·
· · · ··     to date was 777.··So is that -- was that a16·
· · · ··     six-month -- I thought -- assumed that was a17·
· · · ··     six-month period, not a year.18·
· · · · · · ·          MR. PHELAN:··A full year.19·
· · · · · · ·          MS. KEMP:··That's a year.20·
· · · · · · ·          MS. BOWERS:··That is annual?21·
· · · · · · ·          MS. KEMP:··Yeah.22·
· · · · · · ·          MS. BOWERS:··Okay.··All right.··I do23·
· · · ··     applaud you guys on your work.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. PHELAN:··And on the other thing, have·1·
· · · ··     your daughter, whomever, have them call me.··You·2·
· · · ··     know, we do respond to crisis 24/7.·3·
· · · · · · ·          MS. BOWERS:··I know you do.··I know you·4·
· · · ··     do.·5·
· · · · · · ·          MR. PHELAN:··I know at times we have five·6·
· · · ··     of them going on, but have them -- have them·7·
· · · ··     call me, please.·8·
· · · · · · ·          MS. BOWERS:··I will do that, but she's --·9·
· · · ··     she loves your people in Rochelle, she really10·
· · · ··     does, so.11·
· · · · · · ·          MR. SIGLER:··In support of Pat, I go12·
· · · ··     around the state, I was just down in McLean13·
· · · ··     County hearing a case on a discharge of a sworn14·
· · · ··     officer, and you know what the biggest complaint15·
· · · ··     is they have?··We don't have any mental health16·
· · · ··     services.··We can't get people to come to the17·
· · · ··     jail to help these people.··My guards are18·
· · · ··     turning into mental health specialists, because19·
· · · ··     no one else is there to help them.20·
· · · · · · ·          I used McLean, but Lee County, just south21·
· · · ··     of us:··These people don't belong in my jail.22·
· · · ··     Well, he didn't put it so nicely.··You know,23·
· · · ··     What the you-know-what are they doing in my24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     jail?··It's very difficult, I know.··I don't·1·
· · · ··     criticize.··I see what you do.··I have·2·
· · · ··     associated with these folks when they get off·3·
· · · ··     their medication.··Take a good look at it·4·
· · · ··     though, because it is a continuing complaint.·5·
· · · · · · ·          MR. PHELAN:··We were working with John·6·
· · · ··     Simonton in Lee County on one, because when they·7·
· · · ··     have a criminal record, private hospitals won't·8·
· · · ··     take them in.··So John Simonton, Sheriff·9·
· · · ··     Simonton, had one that they came up -- they have10·
· · · ··     to have an evaluation by the State to see if11·
· · · ··     they are fit to stand trial.··So they had the12·
· · · ··     evaluation, said he is fit to stand trial.··Then13·
· · · ··     a week went by, came out, did a second14·
· · · ··     evaluation, they said he was unfit.··So now he's15·
· · · ··     in limbo, stuck in the jail.16·
· · · · · · ·          Then the assertion is, well, if he's unfit17·
· · · ··     to stand trial, jail is not the right place for18·
· · · ··     him, a psychiatric hospital would be more19·
· · · ··     appropriate, so let's get him into one of those20·
· · · ··     State-operated facilities.··So they throw up all21·
· · · ··     the barriers.22·
· · · · · · ·          And, anyway, ultimately it took23·
· · · ··     conversations with the governor's office to get24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     one individual out of jail and into a·1·
· · · ··     psychiatric hospital where he needed to be.·2·
· · · · · · ·          MS. BOWERS:··There's not enough beds·3·
· · · ··     either.·4·
· · · · · · ·          MR. PHELAN:··No, there's not.·5·
· · · · · · ·          MR. SIGLER:··What's the nearest·6·
· · · ··     psychiatric facility that you can send them to?·7·
· · · · · · ·          MR. PHELAN:··Well, you know, with the·8·
· · · ··     closure of Singer in Rockford, it becomes Elgin.·9·
· · · · · · ·          MR. SIGLER:··Elgin.10·
· · · · · · ·          MR. PHELAN:··Over in Elgin.··They do11·
· · · ··     whatever they can to not admit patients, which I12·
· · · ··     would say if the State folks were sitting here.13·
· · · ··     I say it to them all the time, and they say, No,14·
· · · ··     we don't do that, and I say, Yes, you do.15·
· · · · · · ·          MS. KEMP:··And they don't take patients16·
· · · ··     after outside regular business hours.··So if you17·
· · · ··     go to the jail at 2 a.m., there's no one to talk18·
· · · ··     to to see if they might even be interested.19·
· · · · · · ·          MR. PHELAN:··Or anybody with health issues20·
· · · ··     or anybody with -- just whatever they can do to21·
· · · ··     keep folks out of it.22·
· · · · · · ·          MS. WHITE:··Our staff that go out at23·
· · · ··     2 in the morning have a list of about 2724·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     hospitals that they call, and most of them have·1·
· · · ··     the situation where there's nobody there in the·2·
· · · ··     middle of the night.··So it's pretty·3·
· · · ··     frustrating.·4·
· · · · · · ·          MS. BOWERS:··I have nothing further, Pat.·5·
· · · ··     I defend you guys all the time.·6·
· · · · · · ·          MR. PHELAN:··I appreciate it.··Not about·7·
· · · ··     your question, but about this situation we're·8·
· · · ··     talking about, I just get --·9·
· · · · · · ·          MS. BOWERS:··It is frustrating.10·
· · · · · · ·          MR. PHELAN:··Makes me ill.··Yeah, it does.11·
· · · · · · ·          MS. WILSON:··Amy.12·
· · · · · · ·          MS. STEPHENITCH:··I wanted to commend you13·
· · · ··     on the mental health first aid training that you14·
· · · ··     referenced earlier that is going on.··I have15·
· · · ··     heard amazing feedback from people who have gone16·
· · · ··     and people who are trying to get more and trying17·
· · · ··     to get more in the high school for staff.··So18·
· · · ··     that's been really, really positive.··Thank you19·
· · · ··     for that.··I think it's been helpful and a great20·
· · · ··     to way to outreach to others to help support21·
· · · ··     what you do.22·
· · · · · · ·          MS. KEMP:··Well, if you know of specific23·
· · · ··     needs, we just finished -- we kind of set a24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     schedule, and we just finished the four that we·1·
· · · ··     scheduled for the first half of the year, and·2·
· · · ··     we're building the schedule for the second half·3·
· · · ··     of the year.··So we're hoping to hear anywhere·4·
· · · ··     there might be a need within the communities.·5·
· · · · · · ·          MS. STEPHENITCH:··Okay.··And just to help·6·
· · · ··     me clearly understand the medical staff piece,·7·
· · · ··     with all the reductions in psychiatric, is·8·
· · · ··     Dr. Daly still the medical director?··He's still·9·
· · · ··     in that role?10·
· · · · · · ·          MS. KEMP:··Uh-huh.11·
· · · · · · ·          MS. STEPHENITCH:··So he would oversee the12·
· · · ··     psychiatric nursing staff?13·
· · · · · · ·          MR. PHELAN:··Correct.14·
· · · · · · ·          MS. STEPHENITCH:··Is Dr. Daly then the15·
· · · ··     only psychiatrist on staff?16·
· · · · · · ·          MR. PHELAN:··Yes.17·
· · · · · · ·          MS. STEPHENITCH:··Okay.··And then in18·
· · · ··     relationship -- I hear you talk about primary19·
· · · ··     care physicians, and I -- the reason I'm asking20·
· · · ··     that, because I was wondering how comfortable21·
· · · ··     they were with the psychiatric meds, and, like22·
· · · ··     you said, some of the more complex ones they23·
· · · ··     wouldn't be, or you have seen that, I guess.··Do24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     they refer you to the Whiteside County Health·1·
· · · ··     Department too?·2·
· · · · · · ·          MR. PHELAN:··That's one of our -- with the·3·
· · · ··     psychiatric needs, that's one of our major·4·
· · · ··     referrals.·5·
· · · · · · ·          MS. KEMP:··Okay.··Many of their primary·6·
· · · ··     health providers in many of the communities·7·
· · · ··     where we knew there would be a larger influx of·8·
· · · ··     individuals looking for medication, we had care·9·
· · · ··     coordination folks work with them on, whenever10·
· · · ··     possible, okay, we have identified a provider or11·
· · · ··     you already have one who's interested in12·
· · · ··     continuing their medication.··And for the most13·
· · · ··     part, the fact that we have got medical14·
· · · ··     providers -- including the health department, we15·
· · · ··     met with them in person -- was that, in16·
· · · ··     particular, if they are on a medication already17·
· · · ··     and they're stable, they most feel comfortable18·
· · · ··     continuing that regimen.··So that's why we want19·
· · · ··     to move as many people in and out as possible,20·
· · · ··     because we can do that sort of specialty, let's21·
· · · ··     stabilize them, we have got the specialty22·
· · · ··     services here, but then let's move them on so we23·
· · · ··     can see more people.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. STEPHENITCH:··You sound like you have·1·
· · · ··     done a lot of outreach in that way to try to·2·
· · · ··     make connections to help fill some of the gaps.·3·
· · · · · · ·          MS. KEMP:··Sure.··We want to make sure·4·
· · · ··     we're making that as smooth as possible for our·5·
· · · ··     partners in the community.·6·
· · · · · · ·          MR. PHELAN:··As Stacie talks about moving·7·
· · · ··     people in and out, you know, our goal, if we can·8·
· · · ··     -- a lot of specialty healthcare -- you go see a·9·
· · · ··     cardiologist because you have a heart issue,10·
· · · ··     they might prescribe a medication, wait until11·
· · · ··     you're stable and then send you back to the12·
· · · ··     primary care doctor, who then may say that13·
· · · ··     prescription was a consultation with a14·
· · · ··     cardiologist.··If we can try to increase that15·
· · · ··     kind of a model, I think we can get back up to16·
· · · ··     seeing as many people as we were before, but17·
· · · ··     just for more limited periods of time.18·
· · · · · · ·          So as we talk about getting people in and19·
· · · ··     out, it's we're hoping to get more and more20·
· · · ··     people in, but then, you know, get them stable,21·
· · · ··     get them back to primary care physicians, you22·
· · · ··     know, if they're just on an antidepressant or,23·
· · · ··     you know, one of the -- Dr. Nag, a pediatrician24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     with KSB, always says that, 75 percent of my·1·
· · · ··     kids I see are on a stimulant for ADHD.··You·2·
· · · ··     know, so some docs are very comfortable managing·3·
· · · ··     that.··Well, let's just try to support Dr. Nag·4·
· · · ··     in doing what he does.·5·
· · · · · · ·          MS. STEPHENITCH:··I think then lastly, can·6·
· · · ··     you just talk a little bit about court intensive·7·
· · · ··     youth services and what you have observed what·8·
· · · ··     is happening in Lee County, and what is your·9·
· · · ··     observation or relationship in Ogle?··I know10·
· · · ··     there's not a program here, but just what are11·
· · · ··     your observations about court intensive12·
· · · ··     services?13·
· · · · · · ·          MR. PHELAN:··There maybe is not a program14·
· · · ··     in Lee County.··The services in Lee County, we15·
· · · ··     used to have years ago this court intensive16·
· · · ··     youth services, CIYS.··It was funded just by the17·
· · · ··     County through their coffers.··A few years ago18·
· · · ··     they became one of the pilot sites for a19·
· · · ··     protocol called Redeploy Illinois.··So Redeploy20·
· · · ··     Illinois is aimed at those kids who are on the21·
· · · ··     verge of going into corrections, and providing22·
· · · ··     intensive community services to keep them out of23·
· · · ··     corrections.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          So initially they did seven pilot sites·1·
· · · ··     for Redeploy Illinois.··They said in the first·2·
· · · ··     two years it saved the State $40 million keeping·3·
· · · ··     kids out of corrections.··So they expanded, and·4·
· · · ··     I think now they up to 15 or 16 sites; Lee·5·
· · · ··     County being one those 16 counties.·6·
· · · · · · ·          Anyway, that's one of the grants that they·7·
· · · ··     haven't paid a dime on since July 1st.··So Lee·8·
· · · ··     County said, We're not going to be able to·9·
· · · ··     support -- we can't hold on to this grant any10·
· · · ··     longer, we're going to have to let go.··I mean,11·
· · · ··     here's a program that keeps kids out of -- I12·
· · · ··     mean, I get disgusted.13·
· · · · · · ·          So now what they have moved to is gone14·
· · · ··     back to -- instead of depending on that grant,15·
· · · ··     they're rating their other sources to pay us to16·
· · · ··     do essentially the same kind of services, you17·
· · · ··     know, which is great, but it's just short-sided18·
· · · ··     to -- a couple million dollars on a program19·
· · · ··     that's saving you, by now, probably a couple20·
· · · ··     hundred million dollars.21·
· · · · · · ·          MS. KEMP:··Probably the most similar and22·
· · · ··     yet different is the TAY here in Ogle, which I23·
· · · ··     believe you talked about at other meetings,24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     maybe when Christina was here, the transitional·1·
· · · ··     age youth.··So a slightly different population.·2·
· · · ··     And those folks are targeted with the substance·3·
· · · ··     abuse concern.··But the grant allows us to pay·4·
· · · ··     for a wide array of services.··So if they need,·5·
· · · ··     you know, outreach or they have a history of·6·
· · · ··     criminal problems or they need something, you·7·
· · · ··     know, family therapy or they need things in the·8·
· · · ··     home, it gives us a lot more flexibility to do·9·
· · · ··     more with those individuals because of that10·
· · · ··     money that's set aside for it.11·
· · · · · · ·          So a similar -- they're coming through the12·
· · · ··     door for a different reason, but more similar13·
· · · ··     population and similar overlap in terms of14·
· · · ··     concerns.15·
· · · · · · ·          MS. STEPHENITCH:··Okay.··Thank you.16·
· · · · · · ·          MS. WHITE:··And our prescriber, Lorri17·
· · · ··     Mostad, also has dedicated time for Focus House18·
· · · ··     clients on her schedule twice a month.··So she19·
· · · ··     sees those individuals who need prescriber20·
· · · ··     services.21·
· · · · · · ·          MS. STEPHENITCH:··Okay.··Thank you.22·
· · · ··     That's all I had.23·
· · · · · · ·          MR. HARP:··Patrick, last year I remember24·
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· · · ··     you talking about the problem with turnover, and·1·
· · · ··     that was a concern of mine when I was a school·2·
· · · ··     psychologist, get somebody working with one of·3·
· · · ··     our kids who had a lot of success and built a·4·
· · · ··     rapport at the school and everything, and then·5·
· · · ··     they would leave, and then you would have to go·6·
· · · ··     back and try and rebuild all that again.··So·7·
· · · ··     that's always been a concern to me.·8·
· · · · · · ·          I have always felt that mental health·9·
· · · ··     workers should make a lot more money than they10·
· · · ··     do.11·
· · · · · · ·          MR. PHELAN:··Amen.12·
· · · · · · ·          MR. HARP:··I wonder what your turnover is,13·
· · · ··     you know, and how much success you might be14·
· · · ··     having in trying to hang on to people.15·
· · · · · · ·          MR. PHELAN:··I'll let DeAnn field that.16·
· · · · · · ·          MS. WHITE:··We actually are very concerned17·
· · · ··     about that as well, and so we benchmark our18·
· · · ··     turnover against other similar providers in this19·
· · · ··     part of Illinois.··So as a part of that20·
· · · ··     consortium, I gather turnover data from FHN,21·
· · · ··     Steppingstone, Ben Gordon used to be a part of22·
· · · ··     that, North Central in Ottawa, and we are23·
· · · ··     actually on the lower end of the spectrum as far24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     as our comparison agencies.·1·
· · · · · · ·          Now, that being said, turnover in·2·
· · · ··     behavioral healthcare is so very high.··So our·3·
· · · ··     turnover rate is about 22 percent right now.·4·
· · · · · · ·          MR. HARP:··That's per year?·5·
· · · · · · ·          MS. WHITE:··Per year.··That's an·6·
· · · ··     annualized basis, yes.·7·
· · · · · · ·          What we are comparing against, a·8·
· · · ··     benchmark, is about 35 percent.··So we do try·9·
· · · ··     very hard to maintain the good staff that we10·
· · · ··     have.··We have a promote-from-within program.11·
· · · ··     So staff who are looking for other12·
· · · ··     opportunities, whether that is a promotion or13·
· · · ··     just a transfer to another area of our14·
· · · ··     operation, because we are so diverse, we can15·
· · · ··     provide that opportunity.··So we do that16·
· · · ··     regularly, which sometimes frustrates our system17·
· · · ··     because the same thing happens:··you get someone18·
· · · ··     trained in one program, they burn out because of19·
· · · ··     the stresses and that, then they transfer to20·
· · · ··     another program.··So the same client turnover21·
· · · ··     issues may be experienced, but at least we are22·
· · · ··     retaining the knowledge that that staff has23·
· · · ··     built in our agency.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          We also benchmark our various types of·1·
· · · ··     positions.··So we believe that not all turnover·2·
· · · ··     is the same.··A turnover of a clinician may be·3·
· · · ··     very different than the turnover of a secretary,·4·
· · · ··     for instance.··Or a person in our 24-hour·5·
· · · ··     residential facilities may be different than·6·
· · · ··     when our VP of 44 years turns over.··So we know·7·
· · · ··     that not everything is the same, and we do look·8·
· · · ··     at all those factors individually.·9·
· · · · · · ·          MR. HARP:··So that 22 percent, is that10·
· · · ··     among clinicians then or is that overall staff?11·
· · · · · · ·          MS. WHITE:··That's overall.··Clinicians12·
· · · ··     ebbs and flows.··December is our biggest13·
· · · ··     clinician departure month and the May/June time,14·
· · · ··     for some reason.··But it's about that amount, I15·
· · · ··     think.··Maybe 25 percent.··But that is what we16·
· · · ··     classify exempt direct care altogether.··So that17·
· · · ··     could be clinicians that are, you know, in an18·
· · · ··     outpatient practice, it could be a court19·
· · · ··     intensive youth services worker who's out in our20·
· · · ··     community.··So there are, even within that21·
· · · ··     category, some variations in types of staff.22·
· · · · · · ·          The other thing that we really work hard23·
· · · ··     on is our intern program.··We are an internship24·
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· · · ··     site for about eight universities in this area,·1·
· · · ··     in the state and even in the Chicago area and·2·
· · · ··     down in Champaign.··We have had a great deal of·3·
· · · ··     success with sponsoring internships and then·4·
· · · ··     having those interns that like us and we like·5·
· · · ··     them continue on in employment.··That has a very·6·
· · · ··     nice seamless integration, because usually they·7·
· · · ··     have developed somewhat of a caseload during·8·
· · · ··     their internship and then they can just·9·
· · · ··     transition into a regular position.10·
· · · · · · ·          MR. PHELAN:··Interestingly enough, we have11·
· · · ··     seen a couple people -- I don't know if it's12·
· · · ··     more than usual, it feels like it -- moving out13·
· · · ··     of the state of Illinois; not going down the14·
· · · ··     street to the next provider.··But I think just15·
· · · ··     the political and financial outlook of the state16·
· · · ··     looks so bleak that people are like, you know, I17·
· · · ··     have been thinking about moving to Tennessee,18·
· · · ··     I'm going.19·
· · · · · · ·          MS. WHITE:··The other challenge that we20·
· · · ··     have -- and you mentioned that we should be able21·
· · · ··     to pay more for mental health -- Whiteside22·
· · · ··     County Health Department and the, you know,23·
· · · ··     prison in Dixon aren't subject to the same24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     compensation constrictions that we are.··So our·1·
· · · ··     staff, when they leave us to go there, can make·2·
· · · ··     about a 60 percent increase in their salary.·3·
· · · ··     And Whiteside County right now is staffed with,·4·
· · · ··     I believe, all of their mental health --·5·
· · · · · · ·          MR. PHELAN:··Eight out of nine came from·6·
· · · ··     us.··There's one that came from someplace else.·7·
· · · · · · ·          MS. STEPHENITCH:··That makes sense about·8·
· · · ··     the Department of Corrections, but I had no idea·9·
· · · ··     about the health department.10·
· · · · · · ·          MS. WHITE:··Because it's an FQHC,11·
· · · ··     federally qualified health clinic.12·
· · · · · · ·          MR. PHELAN:··Their rates are very13·
· · · ··     desirable.14·
· · · · · · ·          MS. DETER:··They keep expanding.··A lot of15·
· · · ··     it is federal money, if I'm not right?··I lived16·
· · · ··     in Whiteside County, and when I worked as a17·
· · · ··     school nurse, of course, I'd send people over18·
· · · ··     there.··I used the dental clinic a couple19·
· · · ··     different times.··They just don't like to do20·
· · · ··     adults now.··I think there's been some money21·
· · · ··     problems.22·
· · · · · · ·          MR. PHELAN:··Dental is tough, yeah.23·
· · · · · · ·          MS. DETER:··But it's -- go down and see24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     that place.··It doesn't look big, but they keep·1·
· · · ··     trying to buy the land on either side.··It's·2·
· · · ··     right on the highway.··If anybody has ever been·3·
· · · ··     down to the -- it's in Rock Falls by the high·4·
· · · ··     school.··Right across the street.·5·
· · · · · · ·          MS. BOWERS:··Ogle County is going to be·6·
· · · ··     the administrator down there for a while at the·7·
· · · ··     health department, because we're losing our·8·
· · · ··     administrator here in Ogle County.·9·
· · · · · · ·          MR. HARP:··Well, okay.··Getting down to10·
· · · ··     statistics here, in Exhibit III.3, I pulled out11·
· · · ··     my calculator, did my calculations.··I want to12·
· · · ··     make sure they are right.··The way I figured it13·
· · · ··     out, it looks like Ogle County got 28 percent of14·
· · · ··     the hours of service.··Would that be about15·
· · · ··     accurate?16·
· · · · · · ·          MS. KEMP:··That sounds right.17·
· · · · · · ·          MR. HARP:··Okay.··And then under funding18·
· · · ··     sources, we provided 47 percent of the 708 money19·
· · · ··     that you get, and when you factor in sheriff20·
· · · ··     departments and courts at 39 percent, would that21·
· · · ··     all be pretty accurate?22·
· · · · · · ·          MR. PHELAN:··(Nods head.)23·
· · · · · · ·          MR. HARP:··Okay.··Then there are a lot of24·
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· · · ··     things that you do to demonstrate effectiveness.·1·
· · · ··     I'm glad to see that.··One is Joint Commission·2·
· · · ··     accreditation.··I am only vaguely familiar with·3·
· · · ··     that.··I wondered, what does that mean in terms·4·
· · · ··     of your effectiveness?··How does it -- what does·5·
· · · ··     it -- does it measure in your case?·6·
· · · · · · ·          MR. PHELAN:··Just about everything we do.·7·
· · · ··     There are, we said when we had our audit last·8·
· · · ··     year, 1200-and-some -- 1264 or something like·9·
· · · ··     that -- standards that we have to comply with to10·
· · · ··     be Joint Commission accredited, and those range11·
· · · ··     from, you know, very basic service provision12·
· · · ··     kind of standards to things like client rights,13·
· · · ··     to kinds of services we -- that we provide,14·
· · · ··     including, you know, peer services that engage15·
· · · ··     in families and all of that, to our policies and16·
· · · ··     procedures, to facilities, you know, inspecting17·
· · · ··     facilities and making sure they're up to18·
· · · ··     standards.··So it really applies to virtually19·
· · · ··     everything we do.20·
· · · · · · ·          MS. WHITE:··The temperature of our21·
· · · ··     refrigerators.22·
· · · · · · ·          MR. PHELAN:··Have to check that stuff.23·
· · · ··     Yeah, it's amazing.··You know, if toilets flush24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     correctly.··I mean, I always think the one --·1·
· · · ··     the service standards about how we provide·2·
· · · ··     services to clients are a little more important·3·
· · · ··     than that, but they do go over things with a·4·
· · · ··     fine-tooth comb.·5·
· · · · · · ·          It certainly is a rigorous process and·6·
· · · ··     imposes some quality standards on our treatment·7·
· · · ··     that are above and beyond what might be·8·
· · · ··     regulated by our funders.··So, you know, it does·9·
· · · ··     hold us to a little bit higher standard than10·
· · · ··     agencies who aren't accredited.··It's -- you11·
· · · ··     know, the other thing is, it's one of those12·
· · · ··     things that with that seal on there, you know,13·
· · · ··     for folks who are familiar with the Joint14·
· · · ··     Commission, they say, Oh, we know that the15·
· · · ··     quality of services here are at a level that16·
· · · ··     meets those expectations.··So it virtually17·
· · · ··     covers everything we do.18·
· · · · · · ·          MR. HARP:··They draw data from you.··Do19·
· · · ··     they also from clients?20·
· · · · · · ·          MR. PHELAN:··The last time around they --21·
· · · ··     did they do a client --22·
· · · · · · ·          MS. WHITE:··Talk to clients, I don't23·
· · · ··     remember -- client service records, for sure.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. PHELAN:··And client satisfaction·1·
· · · ··     surveys, but sometimes they do, like, a little·2·
· · · ··     focus meeting, and I can't remember if he did·3·
· · · ··     that last time.·4·
· · · · · · ·          MS. WHITE:··He may have talked to the·5·
· · · ··     clients in the meeting room maybe, but maybe·6·
· · · ··     more informally.·7·
· · · · · · ·          MR. HARP:··Then you have done some·8·
· · · ··     surveys.··Could you clarify that a little bit?·9·
· · · ··     Among clients, I think.··You know, what's that10·
· · · ··     telling you?··How big a survey is it?··And so11·
· · · ··     forth.12·
· · · · · · ·          MS. KEMP:··We survey folks about once a13·
· · · ··     quarter right now, and we're actually in the14·
· · · ··     process of revising what that will look like and15·
· · · ··     always wanting to make sure that we're using our16·
· · · ··     resources to get meaningful information.··So17·
· · · ··     what we have done in the past is, take maybe two18·
· · · ··     days once a quarter where anyone who comes in19·
· · · ··     the door.··It's not the most randomized way, but20·
· · · ··     it's the most cost-effective way, because you're21·
· · · ··     not mailing things and waiting for things to22·
· · · ··     come back, but you're catching people who come23·
· · · ··     through the door.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          So we are doing some -- and, actually,·1·
· · · ··     it's one of our strategic goals for the year:·2·
· · · ··     reevaluating how we do our surveys and wanting·3·
· · · ··     to make sure that we are getting meaningful·4·
· · · ··     information.··So we're going to expand that to a·5·
· · · ··     week long.··So anyone that comes in the door in·6·
· · · ··     any office, whichever door they enter, would be·7·
· · · ··     getting the survey.·8·
· · · · · · ·          Then also, in the past we have done some·9·
· · · ··     client care surveys as well.··We are asking10·
· · · ··     specific questions about their relationships11·
· · · ··     with their therapists:··Do they feel that their12·
· · · ··     services are self-directed?··Do they feel that13·
· · · ··     they have a say?··Do they feel that they're14·
· · · ··     listened to?··Some of the basic, you know,15·
· · · ··     rights and expectations as it relates16·
· · · ··     specifically to their clinicians.17·
· · · · · · ·          So in order to streamline resources, we're18·
· · · ··     looking at combining that process so we can get19·
· · · ··     general information about, you know, your20·
· · · ··     rights, your experience, the building was clean,21·
· · · ··     were you respected, and then some specific22·
· · · ··     information combining that about their23·
· · · ··     relationship and their experience within their24·
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· · · ··     specific services.·1·
· · · · · · ·          MR. PHELAN:··The latter that Stacie·2·
· · · ··     mentioned is used to evaluate clinicians then.·3·
· · · ··     So, you know, one of the things that we try to·4·
· · · ··     do is, it's easy to evaluate clinicians on the·5·
· · · ··     quantity that they produce.··It's not always as·6·
· · · ··     easy and straight-forward to evaluate them on·7·
· · · ··     the quality that they produce.··So that's part·8·
· · · ··     of it.·9·
· · · · · · ·          MR. HARP:··Are there any statistics10·
· · · ··     involved in this then in terms of the results?11·
· · · ··     Can you quote any?12·
· · · · · · ·          MS. KEMP:··The results have always been13·
· · · ··     astronomical.··So that is both great, but also14·
· · · ··     we want to make sure that it's a valuable15·
· · · ··     experience, that we're getting information from16·
· · · ··     it.··You know, once in a while there's, you17·
· · · ··     know, one disgruntled individual, and if they18·
· · · ··     leave their information, then we can follow up19·
· · · ··     with them specifically.20·
· · · · · · ·          But when they're -- I want to make sure21·
· · · ··     that it's valuable information, and when it's22·
· · · ··     always that great, what do you do with it?··So23·
· · · ··     wanting to make sure that we're having a large24·
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· · · ··     enough sample that we know that it is kind of·1·
· · · ··     speaking to the entire population, that we're·2·
· · · ··     getting some specifics on our clinicians.··So I·3·
· · · ··     kind of see where there's an area for·4·
· · · ··     opportunity, that that is more beneficial than·5·
· · · ··     having them always be great, because what can·6·
· · · ··     you do with that information?·7·
· · · · · · ·          MR. PHELAN:··Pat ourself on the back and·8·
· · · ··     move on, right?··Yeah, we need the constructive·9·
· · · ··     criticism.10·
· · · · · · ·          MR. HARP:··As we talk, this occurred to11·
· · · ··     me.··It might be interesting to talk to the12·
· · · ··     people who just dropped out and didn't come back13·
· · · ··     and see what kind of responses you get from14·
· · · ··     them.15·
· · · · · · ·          MS. KEMP:··Right.··If there's something we16·
· · · ··     could have done differently, uh-huh.17·
· · · · · · ·          MR. HARP:··Let's see here.··Well, I was18·
· · · ··     going to ask about -- I think maybe I'll skip19·
· · · ··     that.··It's just --20·
· · · · · · ·          The DLA, LOCUS, Columbia and Ohio,21·
· · · ··     OnTrack, you're getting all kinds of outcome22·
· · · ··     measures there.··Are they also as favorable as23·
· · · ··     what you're getting from your own surveys and so24·
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· · · ··     forth?·1·
· · · · · · ·          MS. KEMP:··They're looking at a little bit·2·
· · · ··     different information, because the survey·3·
· · · ··     they're speaking to, their satisfaction with the·4·
· · · ··     experience and the outcomes, are looking at·5·
· · · ··     their progress in treatment, and typically those·6·
· · · ··     are correlated that if one feels that they're·7·
· · · ··     doing well, then they do well; or when they're·8·
· · · ··     doing well, then they enjoy it.··They typically·9·
· · · ··     correlate.10·
· · · · · · ·          And they -- you know, it varies in terms11·
· · · ··     of the information and the results, because they12·
· · · ··     are all measuring different things.··At this13·
· · · ··     point in time, we're really looking at -- a14·
· · · ··     couple of the measures are required by the State15·
· · · ··     and we have to do those, and we don't find them16·
· · · ··     as beneficial.17·
· · · · · · ·          Then the OnTrack that's referenced there,18·
· · · ··     those are actually something that we have chosen19·
· · · ··     to do, and we have found it more beneficial than20·
· · · ··     what the State requires.··So it's really kind of21·
· · · ··     marrying the two.··Yes, we have to do this, but22·
· · · ··     let's also do what we think is the right thing23·
· · · ··     and will actually give us the information.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          So that -- the OnTrack gives the·1·
· · · ··     clinicians realtime data that they can review·2·
· · · ··     during their therapy sessions, and they can just·3·
· · · ··     look at the data on the computer screen and tell·4·
· · · ··     the individuals, Well, this is kind of how --·5·
· · · ··     where we -- how we see you targeting.··It·6·
· · · ··     benchmarks against other agencies, because it is·7·
· · · ··     an online database.··And I'd say there we see·8·
· · · ··     favorable results, but we do -- but we do see·9·
· · · ··     folks that aren't doing as well.··But when10·
· · · ··     you're looking at things more regularly, then it11·
· · · ··     gives you an opportunity to change what you're12·
· · · ··     doing.··So that's the benefit of the OnTrack,13·
· · · ··     where they can look at it every session when14·
· · · ··     they come in.··And it is okay if they're not15·
· · · ··     doing well, because we anticipate that people16·
· · · ··     will sometimes backtrack, and that's fine, as17·
· · · ··     long as we reevaluate what we're doing and move18·
· · · ··     forward.··So really that's the benefit of having19·
· · · ··     that realtime data every time they come in.20·
· · · · · · ·          So to answer your original question, not21·
· · · ··     always is it favorable, but that's okay, because22·
· · · ··     we anticipate that, but then we re-track and23·
· · · ··     evaluate how we're looking at them.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. HARP:··These are used on an individual·1·
· · · ··     basis then?·2·
· · · · · · ·          MS. KEMP:··Those are individual.·3·
· · · · · · ·          MR. HARP:··They're not aggregated and put·4·
· · · ··     together?·5·
· · · · · · ·          MS. KEMP:··We can't get aggregated results·6·
· · · ··     for the agencies, for the locations, for the·7·
· · · ··     clinicians, but primarily what we have been --·8·
· · · ··     because this is a new pilot.··What we have been·9·
· · · ··     looking at is on an individual basis.··So on an10·
· · · ··     individual basis, how are you doing and how can11·
· · · ··     we reevaluate what we're doing if it's not12·
· · · ··     working.··If it is, what should we continue to13·
· · · ··     do?··So right now we have been focusing on14·
· · · ··     individual outcomes and how that affects their15·
· · · ··     service provisions.16·
· · · · · · ·          MR. PHELAN:··We're moving to -- anytime17·
· · · ··     now -- we have been moving anytime now for the18·
· · · ··     last three years to electronic health records.19·
· · · ··     Any day now is what we keep saying.··But it's20·
· · · ··     going to allow us to do a lot more aggregate21·
· · · ··     reporting about things like client outcomes.22·
· · · · · · ·          A lot of our energy is focusing on23·
· · · ··     designing better reports than we have had in our24·
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· · · ··     previous system.·1·
· · · · · · ·          MR. HARP:··Okay.··Thank you.·2·
· · · · · · ·          MR. HEAD:··To follow up on Lowell's·3·
· · · ··     questions about the survey, can you give a·4·
· · · ··     couple of examples of things that you have·5·
· · · ··     learned from your surveys that resulted in·6·
· · · ··     concrete changes on the part of Sinnissippi?·7·
· · · ··     What have you learned that led you to do·8·
· · · ··     something different?·9·
· · · · · · ·          MS. KEMP:··We have been evaluating -- one10·
· · · ··     thing I can think of offhand is accessibility of11·
· · · ··     services.··So -- and this -- when I first12·
· · · ··     started, one of my first projects -- so it is a13·
· · · ··     little bit different survey, but it was a14·
· · · ··     community stakeholder survey where we got15·
· · · ··     feedback.··Wanted to hear from our stakeholders16·
· · · ··     on, you know, what's working, what's not, are17·
· · · ··     services accessible.··We can speculate what we18·
· · · ··     might want to provide to individuals, but if we19·
· · · ··     don't have referrals and they don't accompany --20·
· · · ··     and a funding source isn't accompanied with21·
· · · ··     them, then it's not a viable option.22·
· · · · · · ·          So with that survey, we did make some23·
· · · ··     changes in terms of some of the offices24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     re-evaluated their hours and looked at extending·1·
· · · ··     into the evening, making, you know, folks·2·
· · · ··     available for DUI evaluations, like, on a·3·
· · · ··     Saturday.··We have had some conversations across·4·
· · · ··     -- really one of the biggest areas, we had a·5·
· · · ··     huge response from schools in terms of·6·
· · · ··     school-based surveys and in terms of interested·7·
· · · ··     services in schools.··And oftentimes they have·8·
· · · ··     as little money as we have, so they don't want·9·
· · · ··     to pay for it and we can't afford it either, but10·
· · · ··     having conversations with them and exploring11·
· · · ··     grant opportunities that we can usually work on12·
· · · ··     together so we can provide school-based13·
· · · ··     services.14·
· · · · · · ·          So the intent of that was really let's not15·
· · · ··     start things or expand things or add hours or16·
· · · ··     add groups until we know what the community can17·
· · · ··     actually support in terms of you're going to18·
· · · ··     refer someone and we know it can be paid for,19·
· · · ··     whether that's with us or their funding source20·
· · · ··     or the person referring.21·
· · · · · · ·          So we did make some changes, and we22·
· · · ··     continue as we look at -- as we continue to23·
· · · ··     evaluate service provisions, you know, we go24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     back to that.··We go back to, you know, speaking·1·
· · · ··     with individuals, or we might go back to the·2·
· · · ··     results before we are looking at a grant, for·3·
· · · ··     instance, to see, okay, there was a high need in·4·
· · · ··     this area.··So some specific things, and then·5·
· · · ··     really kind of pocketing some of the information·6·
· · · ··     for future reference as well.·7·
· · · · · · ·          MR. PHELAN:··As Stacie mentioned, one of·8·
· · · ··     the challenges is, we haven't gotten that much·9·
· · · ··     good constructive feedback, and that's why we're10·
· · · ··     looking at the process now.11·
· · · · · · ·          What we tend to find is, you know, we'll12·
· · · ··     get some individuals who have some very specific13·
· · · ··     concerns that are specific to that individual,14·
· · · ··     and it gives us opportunity to make things15·
· · · ··     better for their experience --16·
· · · · · · ·          MR. HEAD:··Right.··Right.17·
· · · · · · ·          MR. PHELAN:··-- but what we're missing is,18·
· · · ··     we're not getting good -- hey, this is 4019·
· · · ··     percent of the people said this is an issue,20·
· · · ··     let's address that.21·
· · · · · · ·          MR. HEAD:··Well, you have kind of been22·
· · · ··     between a rock and a hard place, because you're23·
· · · ··     actually asking people or opening yourself up to24·
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· · · ··     people telling you more of what they want, when·1·
· · · ··     you're looking at less of what you can provide,·2·
· · · ··     and that's very challenging.·3·
· · · · · · ·          Talking about hours, this is a beautiful·4·
· · · ··     facility, but you have daytime hours.··I haven't·5·
· · · ··     seen evening hours, and I'm wondering about·6·
· · · ··     that.··I'm wondering about what the impact of·7·
· · · ··     being next to the sheriff's office has.··I'm·8·
· · · ··     wondering about stigma within the community in·9·
· · · ··     terms of marching down to the Sinnissippi10·
· · · ··     Center, Well, there must be something wrong with11·
· · · ··     you.··So can you speak to any of those concerns?12·
· · · · · · ·          MR. PHELAN:··What are our evening hours?13·
· · · · · · ·          MS. WHITE:··We are open one day a week in14·
· · · ··     both Oregon and Rochelle.15·
· · · · · · ·          MR. HEAD:··Okay.··Till?16·
· · · · · · ·          MS. WHITE:··I think it's 7 or 8.··That's17·
· · · ··     based on client need typically.··That's usually18·
· · · ··     the after-school youth services, because they19·
· · · ··     don't schedule youth typically during the school20·
· · · ··     day.··So that may change over the summer when21·
· · · ··     they are more available daytime hours.22·
· · · · · · ·          MR. PHELAN:··What we found is, we actually23·
· · · ··     reduced evening hours a couple years ago because24·
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· · · ··     they weren't being utilized.··And we did weekend·1·
· · · ··     hours back in the day, and nobody wanted to come·2·
· · · ··     on weekends.·3·
· · · · · · ·          MR. HEAD:··When is it -- when do they·4·
· · · ··     come?··Are there some people that just don't·5·
· · · ··     come?·6·
· · · · · · ·          MS. WHITE:··30 percent.·7·
· · · · · · ·          MR. HEAD:··Okay.·8·
· · · · · · ·          MR. PHELAN:··So that's not -- I don't know·9·
· · · ··     if there's a better -- you know, maybe it's10·
· · · ··     opening earlier, I'm not sure.11·
· · · · · · ·          MR. HEAD:··I don't have any answers.··I12·
· · · ··     was just trying to get a handle on, you know,13·
· · · ··     what's going on.14·
· · · · · · ·          On your transition youth, I have also15·
· · · ··     heard that period of time called the odyssey16·
· · · ··     years for young people, which really is a very17·
· · · ··     unique time.··It's kind of an early adulthood,18·
· · · ··     extended adolescent period that has its own19·
· · · ··     specific challenges.20·
· · · · · · ·          Do you do any impact measures or outcome21·
· · · ··     measures on that program?22·
· · · · · · ·          MS. KEMP:··They have a slew of different23·
· · · ··     measures that will follow with that particular24·
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· · · ··     grant, but it's early enough that we don't have·1·
· · · ··     any sort of long-term.··But they're looking at·2·
· · · ··     -- they have been -- they had to be trained in·3·
· · · ··     very specific evidence-based measures that·4·
· · · ··     they're entering online.··So we will certainly·5·
· · · ··     have very specific measures under that grant as·6·
· · · ··     to how those folks are improving.·7·
· · · · · · ·          MR. HEAD:··Well, I'm sure law enforcement·8·
· · · ··     would agree that that's a high-risk population.·9·
· · · ··     You see a lot of your behavioral acting-out in10·
· · · ··     that particular period of time.11·
· · · · · · ·          MR. PHELAN:··But, again, Nick, you12·
· · · ··     mentioned stigma.··It's always one of our13·
· · · ··     biggest challenges to overcome.··So when you're14·
· · · ··     out in the universe, out in the community,15·
· · · ··     people will say, you know, I'm not going to go16·
· · · ··     to Sinnissippi because I'm not crazy, or I'm17·
· · · ··     not -- you know, put the label on that.··Of18·
· · · ··     course, we are constantly trying to market that19·
· · · ··     we are not -- first of all, we don't use the20·
· · · ··     word "crazy."21·
· · · · · · ·          Second of all, we serve a whole broad22·
· · · ··     range of folks, broad range of challenges from23·
· · · ··     something that's, you know, a passing life24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     challenge that's very transient and short in·1·
· · · ··     time to somebody with a chronic illness.··But·2·
· · · ··     the reality is, that's not ever going to·3·
· · · ··     completely go away.·4·
· · · · · · ·          So our answer to that is trying to do more·5·
· · · ··     service in the schools, in the primary health·6·
· · · ··     clinics, to get out there where the people are·7·
· · · ··     and feel comfortable coming so that, you know,·8·
· · · ··     for those who are impacted by that stigma we're·9·
· · · ··     going to reach out to.10·
· · · · · · ·          MR. HEAD:··There's a marketing concept11·
· · · ··     called a funnel of trust where you set a very12·
· · · ··     low threshold for how people get involved with13·
· · · ··     your program or services or whatever.··So, for14·
· · · ··     example, if you had a Saturday program that was15·
· · · ··     more related to the normal challenges of16·
· · · ··     development or aging or parenting or coupling or17·
· · · ··     whatever, that might shift that perception.··But18·
· · · ··     that's a tall order.··That's really a tough one.19·
· · · · · · ·          MR. PHELAN:··We try to get people in to20·
· · · ··     our building to do all kinds of things.··We had21·
· · · ··     a blood drive not too long ago.··This is a great22·
· · · ··     opportunity for people to come to Sinnissippi,23·
· · · ··     you know --24·
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· · · · · · ·          MS. KEMP:··Fun place to be.·1·
· · · · · · ·          MR. PHELAN:··-- who don't normally come,·2·
· · · ··     anyone from the community.··It's not a scary·3·
· · · ··     place.·4·
· · · · · · ·          MR. HEAD:··On the crisis beds, you know,·5·
· · · ··     that's just a dollars and cents issue to me.·6·
· · · ··     You know, I have talked with the sheriff, I have·7·
· · · ··     talked with the police chief, and one of the·8·
· · · ··     first things they always come up with is, we·9·
· · · ··     need crisis beds because we have got so many10·
· · · ··     people sitting in jails.··I'm wondering if you11·
· · · ··     could frame it in terms of -- and I'm thinking12·
· · · ··     about the County Board -- well, you can either13·
· · · ··     pay for a crisis facility to stabilize people14·
· · · ··     for a few days, or you can send deputies around15·
· · · ··     the clock, including a transportation cost and16·
· · · ··     the whole extension of time that it takes to17·
· · · ··     intake somebody and then the whole period of18·
· · · ··     time it takes to create a discharge plan, and do19·
· · · ··     you want to pay once or do you want to pay three20·
· · · ··     times?21·
· · · · · · ·          Now, I don't know how you would make that22·
· · · ··     argument, but there's a dollar and cents23·
· · · ··     argument in there somewhere --24·
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· · · · · · ·          MR. PHELAN:··There is.·1·
· · · · · · ·          MR. HEAD:··-- that needs to be reduced and·2·
· · · ··     made very plain in laymen terms, at a sixth·3·
· · · ··     grade level, that the community can understand,·4·
· · · ··     because that's a huge fee.·5·
· · · · · · ·          And they're looking at a new jail here.·6·
· · · ··     They're talking about $25 million.··I have·7·
· · · ··     talked with Dr. Griffin, who's on the board, and·8·
· · · ··     I have talked about, you know, diversion·9·
· · · ··     services and alternatives, incarceration, and,10·
· · · ··     you know, what are you looking at?··How are you11·
· · · ··     making your argument for the need for a separate12·
· · · ··     facility for mental health people?··So there's13·
· · · ··     an opening there, but I'm not sure exactly how14·
· · · ··     you would make that argument.15·
· · · · · · ·          MR. PHELAN:··The awareness is just16·
· · · ··     starting to increase.··We have been -- a small17·
· · · ··     number of us, mostly providers, are talking18·
· · · ··     about things like crisis triage and in19·
· · · ··     emergency, you know, crisis treatment centers20·
· · · ··     for a long time.··But I think the police21·
· · · ··     departments and the sheriff's departments and22·
· · · ··     the hospitals, the State of Illinois, I mean,23·
· · · ··     this benefits everybody financially.··I mean,24·
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· · · ··     there's just no losers in that.·1·
· · · · · · ·          You know, yeah, all we need -- you know, I·2·
· · · ··     have got it all priced out.··All I need is about·3·
· · · ··     a million dollars a year on top of what I can·4·
· · · ··     build in funding sources and we can, you know,·5·
· · · ··     make this thing work wonderfully.·6·
· · · · · · ·          MR. HEAD:··Oh, it would be huge.··It might·7·
· · · ··     be that law enforcement has more leverage or·8·
· · · ··     impact at times than those feel-good community·9·
· · · ··     mental health people.10·
· · · · · · ·          MR. PHELAN:··Absolutely.11·
· · · · · · ·          MR. HEAD:··So I know that you're in12·
· · · ··     conversation with Eric and with Brian, but13·
· · · ··     there's something there.··There's opportunity,14·
· · · ··     and I don't know how you leverage it, so.15·
· · · · · · ·          That's all I have got.··Thank you.16·
· · · · · · ·          MS. BROOKS:··I think when you were talking17·
· · · ··     about the price, I think NAMI has a number18·
· · · ··     that it costs -- it's $10,000 less expensive to19·
· · · ··     send somebody through treatment than to20·
· · · ··     incarcerate them for a year.··So that's that21·
· · · ··     number.··So the numbers are there.··Like I said,22·
· · · ··     it just comes down, you know, to that money23·
· · · ··     thing.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          First of all, my hats off to you too for·1·
· · · ··     just keeping your doors open and servicing as·2·
· · · ··     many people as you have been able to up to this·3·
· · · ··     point.··Early in the year I kind of wondered if·4·
· · · ··     you would still be around these tables this time·5·
· · · ··     of year.·6·
· · · · · · ·          One question that I have, and it's a need·7·
· · · ··     that I see out there, are peer support groups.·8·
· · · ··     You know, you talk about, with your cutbacks,·9·
· · · ··     trying to get new people in and out as quickly10·
· · · ··     as possible, and I understand what you mean by11·
· · · ··     that, but one question that comes to my mind is,12·
· · · ··     what do you consider stable?··A lot of times if13·
· · · ··     you start somebody on an antidepressant, it14·
· · · ··     takes a week and a half to two to get in their15·
· · · ··     system, and you don't know if it works.16·
· · · · · · ·          How soon do they have to go back and say,17·
· · · ··     This isn't working, and then start that all over18·
· · · ··     again?19·
· · · · · · ·          MR. PHELAN:··That time frame in my mind is20·
· · · ··     probably at least a year.··So it's not in those21·
· · · ··     initial few months, definitely.22·
· · · · · · ·          MS. KEMP:··It's hard to quantify because23·
· · · ··     every situation is so different, but we have24·
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· · · ··     talked about, you know, is that two six-month·1·
· · · ··     period of stability.··So it isn't two weeks.·2·
· · · ··     But wanting to make sure that we're kind of·3·
· · · ··     balancing that timeframe with being able to see·4·
· · · ··     new people as well.·5·
· · · · · · ·          But our hope certainly and our plan is·6·
· · · ··     that they continue services with us.··So we·7·
· · · ··     don't want to have them disengage in other·8·
· · · ··     services, because that's a huge part of what we·9·
· · · ··     do as well.10·
· · · · · · ·          MS. BROOKS:··You could still have them in11·
· · · ··     your -- helping them find a job and other12·
· · · ··     programs .··Because I know that you have one13·
· · · ··     psychiatrist, right, and one physician's14·
· · · ··     assistant?15·
· · · · · · ·          MS. KEMP:··Two until the end of the month.16·
· · · · · · ·          MR. PHELAN:··We have a physician's17·
· · · ··     assistant, an APN, a mid-level nurse, and then a18·
· · · ··     psychiatrist who is the medical director.19·
· · · · · · ·          MS. BROOKS:··That just blows my mind when20·
· · · ··     I think about how many people -- because21·
· · · ··     obviously the M.D., the psychiatrist, is the22·
· · · ··     only one who can prescribe medications, and the23·
· · · ··     physician's assistant.··But still, for how many24·
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· · · ··     people in your four locations is that?··That's a·1·
· · · ··     miracle there in itself.·2·
· · · · · · ·          The other thing, you said you have a list·3·
· · · ··     of 27 hospitals.··I was wondering if I could get·4·
· · · ··     a copy of that?··The question that comes to·5·
· · · ··     mind, I am a member of NAMI, and I started a·6·
· · · ··     support group down in Rochelle.··And the thing·7·
· · · ··     that always comes up -- and this also goes along·8·
· · · ··     with the mental health training that is done,·9·
· · · ··     you know, teaching people how to recognize a10·
· · · ··     mental illness.··Okay.··So you teach me and I11·
· · · ··     see someone, what do I do with them?··Where do I12·
· · · ··     take them?13·
· · · · · · ·          And, you know, I run into that with our14·
· · · ··     NAMI program.··Families come in and we're15·
· · · ··     sitting around the table, a support group, and16·
· · · ··     they're like, I don't know where to take my kid.17·
· · · ··     We have been there, done this.··Where do we go?18·
· · · · · · ·          MR. PHELAN:··We can -- you can have the19·
· · · ··     list, most certainly.20·
· · · · · · ·          MS. BROOKS:··Because sometimes that's what21·
· · · ··     it takes, is just calling, calling, calling.22·
· · · · · · ·          MR. PHELAN:··The sad thing is, sometimes23·
· · · ··     we get to the bottom of that 27-hospital list24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     and nobody will take them.·1·
· · · · · · ·          MS. WHITE:··That list is constantly·2·
· · · ··     changing.··I mean, the last time I looked at it,·3·
· · · ··     it was that.··Some may have come on, some may·4·
· · · ··     have come off.··I know Streamwood opened an·5·
· · · ··     adult unit recently.··So that's constantly·6·
· · · ··     changing.·7·
· · · · · · ·          But, you know, our staff at 3 in the·8·
· · · ··     morning needed that information, you know, which·9·
· · · ··     ones take Medicaid, which ones only take adults,10·
· · · ··     which ones won't take criminal backgrounds,11·
· · · ··     which ones take Medicare.12·
· · · · · · ·          MR. PHELAN:··But you're welcome to any of13·
· · · ··     that.14·
· · · · · · ·          MS. BROOKS:··I know how futile it can be,15·
· · · ··     but you got to go somewhere.16·
· · · · · · ·          The other thing, do you guys utilize17·
· · · ··     certified recovery specialists?··Have you18·
· · · ··     started?19·
· · · · · · ·          MS. KEMP:··So we have one individual.··Now20·
· · · ··     that there's a training coming up this summer,21·
· · · ··     we're planning on sending an individual, who22·
· · · ··     she'll be a peer care coordinator.··So she'll be23·
· · · ··     able to kind of be the liaison between community24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     resources and our internal resources and helping·1·
· · · ··     folks make sure that they have the services they·2·
· · · ··     need even outside of Sinnissippi, and she's a·3·
· · · ··     peer.··So she'll be going through the·4·
· · · ··     certification this summer.·5·
· · · · · · ·          MS. BROOKS:··Great.··I think that's all I·6·
· · · ··     have.·7·
· · · · · · ·          MS. WILSON:··Thank you for making a nice,·8·
· · · ··     clear application.··I really appreciate that.··I·9·
· · · ··     really don't have any questions.10·
· · · · · · ·          I do have a couple of comments.··Because I11·
· · · ··     work at the library and you guys used to be,12·
· · · ··     like, right across the parking lot from us, we13·
· · · ··     saw people who were waiting for their14·
· · · ··     appointments.··They could come in and use the15·
· · · ··     computer, read magazines, whatever.··And I have16·
· · · ··     seen striking, remarkable changes in those17·
· · · ··     people, because they would come in over a period18·
· · · ··     of years.··You know, I have been there 20 years.19·
· · · ··     So they would come in, they would be flat, they20·
· · · ··     would keep their eyes down.··Never -- you know,21·
· · · ··     they would hand me their card because they22·
· · · ··     wanted to use their computer.··Then they would23·
· · · ··     come in, they're like, How are you doing.··You24·
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· · · ··     know, What's up in here?··I would like to use·1·
· · · ··     the computer.··You know, and the changes that·2·
· · · ··     have been brought have been very heartening to·3·
· · · ··     me, to know that someone who was that·4·
· · · ··     distraught, who was -- you know, we had some of·5·
· · · ··     the addicts come in, and they are now, you know,·6·
· · · ··     speaking, they are checking out books like crazy·7·
· · · ··     and magazines, music, DVDs -- not just DVDs, but·8·
· · · ··     music and boxes.··And just to see the change has·9·
· · · ··     been very heartening to me, and I wanted to10·
· · · ··     share that with you.11·
· · · · · · ·          MR. PHELAN:··That's awesome.··Thank you.12·
· · · · · · ·          MS. WILSON:··That's about all I have got.13·
· · · · · · ·          Does anybody have any further questions,14·
· · · ··     comments?15·
· · · · · · ·          MR. PHELAN:··We appreciate your time.··I16·
· · · ··     said we wouldn't take the hour, which an hour17·
· · · ··     flies.18·
· · · · · · ·          MS. WILSON:··So we're going to take just19·
· · · ··     about a three-minute break.··Thank you very20·
· · · ··     much.21·
· · · · · · · · · · ··                   (A recess was taken at 9:09 a.m.)22·
· ·23·
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· · · · · · · · · · ··                   (Proceedings resumed at 8:22·1·
· · · · · · · · · · · ·                    a.m.)·2·
· · · · · · ·          MS. WILSON:··I think we are going to get·3·
· · · ··     started a little early.··Okay.··Let's reconvene·4·
· · · ··     this session to hear the funding application for·5·
· · · ··     Easter Seals Metropolitan Chicago-Rockford·6·
· · · ··     Region.··That's a mouthful.·7·
· · · · · · ·          Typically you would give, like, a·8·
· · · ··     10-minute presentation, and then we would ask·9·
· · · ··     questions.··Some agencies just want us to go10·
· · · ··     right to the questions, but whatever you would11·
· · · ··     like to do.12·
· · · · · · ·          MS. KURTZ:··I think Patti has a little bit13·
· · · ··     of things she wants to share about the14·
· · · ··     activities and services that she provided in15·
· · · ··     Ogle County this last year.16·
· · · · · · ·          I want to introduce Amy Curtis.17·
· · · · · · ·          MS. CURTIS:··Good morning.18·
· · · · · · ·          MS. KURTZ:··She is our chief financial19·
· · · ··     officer, and she's here to answer financial20·
· · · ··     questions.··After Patti is done, you know, any21·
· · · ··     of those questions I'll field to Amy.22·
· · · · · · ·          So Patti had a busy year here.23·
· · · · · · ·          MS. HOBBS:··Yeah, busy year here, there24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     and everywhere.·1·
· · · · · · ·          I am going to kind of use this little·2·
· · · ··     annual report that we kind of put together as my·3·
· · · ··     guide, because sometimes when I'm talking I·4·
· · · ··     forget what I want to make sure to let everybody·5·
· · · ··     know about.·6·
· · · · · · ·          So family support services provides·7·
· · · ··     individualized and group support to families·8·
· · · ··     that are raising children with developmental·9·
· · · ··     disabilities.··Our primary service area is10·
· · · ··     Winnebago, Boone and Ogle County.··We have a11·
· · · ··     small resource library that we maintain.··So we12·
· · · ··     have different books for any type of topic that13·
· · · ··     a family might be needing.··If it's something14·
· · · ··     that the family really needs, then we'll go15·
· · · ··     ahead and let them keep that book so that they16·
· · · ··     can kind of refer back to it.··But we have17·
· · · ··     different resources just in terms of, you know,18·
· · · ··     hygiene needs, a lot of special education law19·
· · · ··     books and a lot of behavior books.··Our behavior20·
· · · ··     books are the ones that people really utilize21·
· · · ··     the most.22·
· · · · · · ·          Social skills, social stories, you know,23·
· · · ··     we'll make visuals for families.··Social stories24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     are very short scripted stories that are about a·1·
· · · ··     particular topic, and so it's very to the point.·2·
· · · ··     It's a good resource for families, because they·3·
· · · ··     can write it for any particular situation that·4·
· · · ··     they might be dealing with.··So it's a way to·5·
· · · ··     prepare a child.··So they'll kind of go over·6·
· · · ··     that with them and maybe read to it them about a·7·
· · · ··     week ahead of time so that they can prepare them·8·
· · · ··     for whatever situation that is coming up.·9·
· · · · · · ·          MS. KURTZ:··Right.··Like going to the10·
· · · ··     doctor, dentist.11·
· · · · · · ·          MS. HOBBS:··Doctor, dentist, exactly.12·
· · · · · · ·          We have written them for a death in the13·
· · · ··     family so that, you know, the kids could14·
· · · ··     understand and, you know, help them understand15·
· · · ··     why maybe Grandma or Grandpa is not here16·
· · · ··     anymore.17·
· · · · · · ·          Some of the other things that we do, is I18·
· · · ··     do a lot of consultations.··So a lot of times19·
· · · ··     I'm kind of, like, the first place that people20·
· · · ··     will call.··So I'll identify what their needs21·
· · · ··     are, and then through the course of a22·
· · · ··     conversation -- and sometimes those23·
· · · ··     conversations can be three or four hours long on24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     the phone.··I mean, I'm not kidding, by the time·1·
· · · ··     I get off, my ear is, like, sore and I'm like,·2·
· · · ··     oh, my goodness.·3·
· · · · · · ·          But, you know, we're trying to identify·4·
· · · ··     what it is that they're looking for.··We make·5·
· · · ··     appropriate referrals to agencies that will be·6·
· · · ··     helpful to them, and then sometimes families·7·
· · · ··     just need a little more help.··So they might·8·
· · · ··     need help filling out, you know, a lot of·9·
· · · ··     paperwork.··Sometimes that's where families get10·
· · · ··     so bogged down, is they look at this mountain of11·
· · · ··     paperwork that they have and they're like, I12·
· · · ··     just can't do it.··You know, so I will help them13·
· · · ··     fill out paperwork.··It might be, like, an14·
· · · ··     all-kids application.··It just might be helping15·
· · · ··     them through insurance stuff.··You know, I might16·
· · · ··     go through, help them look through their17·
· · · ··     insurance policies, like, okay, this is what18·
· · · ··     this means, you know, and help them kind of19·
· · · ··     interpret some of that stuff, because I think20·
· · · ··     even too that can be very misleading for21·
· · · ··     families.··So they're just, you know, looking22·
· · · ··     for a lot of help.23·
· · · · · · ·          Sibling support, we have -- you know, I24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     have told you before, we do the one big event·1·
· · · ··     once a year, which is a way for us to let the·2·
· · · ··     siblings know that, you know, they're a part of·3·
· · · ··     the family as well and that, you know, your·4·
· · · ··     parent unintentionally did not put you on the·5·
· · · ··     back burner but sometimes that does happen.··So·6·
· · · ··     it's just a night for them to kind of come out·7·
· · · ··     and have fun with the family without the child·8·
· · · ··     that has the disability along.·9·
· · · · · · ·          We have also started doing some sib shops.10·
· · · ··     We have only been able to do two so far, but11·
· · · ··     that's about a four-hour workshop that we have,12·
· · · ··     and we do that with Star Net and Autism Home13·
· · · ··     Support Services.··It's a way for the siblings14·
· · · ··     to kind of come and get connected.··We do fun15·
· · · ··     activities and things like that.··We're hoping16·
· · · ··     to expand those out.··We're kind of taking it17·
· · · ··     slow, because sometimes it takes a little while18·
· · · ··     to, you know, get your base going and19·
· · · ··     everything.20·
· · · · · · ·          The parent education is a large piece, and21·
· · · ··     so we're doing trainings throughout the counties22·
· · · ··     as well.··We host most of ours here in Oregon,23·
· · · ··     because that kind of seems to be a central area24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     for everybody to kind of come to.··And we're·1·
· · · ··     also partnering up with Florissa down in Dixon·2·
· · · ··     to host those.··We usually get Family Matters to·3·
· · · ··     come in, because they provide trainings at no·4·
· · · ··     charge to us and they provide all of their·5·
· · · ··     educational materials to us and provide the·6·
· · · ··     trainer.·7·
· · · · · · ·          So we're doing a lot of, you know, like I·8·
· · · ··     said, special education law, futures planning·9·
· · · ··     and behavior really are the big ones.10·
· · · · · · ·          Another big part of our program is our11·
· · · ··     respite program.··Having a child with a12·
· · · ··     developmental disability really is very -- oh,13·
· · · ··     how do I want to say it -- has an overwhelming14·
· · · ··     effect on the family, because they're worried as15·
· · · ··     soon as that child is born, or they might not16·
· · · ··     find out until a little later, you know, say, a17·
· · · ··     child has autism, because that typically isn't18·
· · · ··     diagnosed until later, but parents have to, you19·
· · · ··     know, come to a lifetime of coping.··You know,20·
· · · ··     they have to, you know, start thinking about21·
· · · ··     things differently and they have to start22·
· · · ··     planning for their child who's -- you know,23·
· · · ··     looking at their child maybe as an infant and24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     going, Okay, how do we get here, and, you know,·1·
· · · ··     what are the steps that we need to take?··And·2·
· · · ··     along with that comes a lot of stress, a lot of·3·
· · · ··     burnout.··So hopefully through the respite·4·
· · · ··     program it's offering families the opportunity·5·
· · · ··     to take that break that they need, because it·6·
· · · ··     is, you know, very significant and challenging·7·
· · · ··     to them.·8·
· · · · · · ·          Let's see here.··We have been supporting·9·
· · · ··     the Rochelle Parent Group, and the Rochelle10·
· · · ··     Parent Group meets at a counseling office in11·
· · · ··     Rochelle by the name of Rochelle Parent Group.12·
· · · ··     And one of our parents leads that, and they get13·
· · · ··     a nice turnout for that.··Again, that's open to14·
· · · ··     all families throughout Ogle County, and there15·
· · · ··     have been some families that come up from Lee16·
· · · ··     County too, because there isn't a lot there for17·
· · · ··     them so, you know, we're pulling from there.18·
· · · · · · ·          MS. BROOKS:··And where and when is that19·
· · · ··     meeting?20·
· · · · · · ·          MS. HOBBS:··It's the first Monday of every21·
· · · ··     month, and it's at Changes Counseling Center.22·
· · · ··     They take a break during the summer months23·
· · · ··     though, so she will start back up again in24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     September.·1·
· · · · · · ·          We allow -- we have social opportunities·2·
· · · ··     for families, and so during those opportunities·3·
· · · ··     it just is a nice time for families to get·4·
· · · ··     together in a nonjudgmental environment.··We·5·
· · · ··     have some parent mentors that, you know, come to·6·
· · · ··     those as well too.··So it's a great way for us·7·
· · · ··     to link families up together.··So if they're·8·
· · · ··     experiencing, you know, a little bit more·9·
· · · ··     difficulty, a lot of parents have a lot of unmet10·
· · · ··     mental health needs because they put themselves11·
· · · ··     on the back burner as well too.··So, you know,12·
· · · ··     we just want to make sure that families know13·
· · · ··     that, you know, you have to take care of14·
· · · ··     yourself too.··And we're -- hopefully by15·
· · · ··     providing those parent mentors and having that16·
· · · ··     one-on-one chance for them to talk to each17·
· · · ··     other, they'll find a network of support for18·
· · · ··     each other.19·
· · · · · · ·          Then another big part is our mom's retreat20·
· · · ··     weekend.··Last year was our seventh year that we21·
· · · ··     held it in Rockford.··We had 50- -- how many --22·
· · · ··     I can't remember.··We had 54 women, and six of23·
· · · ··     them were from Ogle County.··Again, this is a24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     wonderful opportunity for women to come together·1·
· · · ··     and discuss -- you know, a lot of times women·2·
· · · ··     lose their friendships after they have a child·3·
· · · ··     with a developmental disability just because·4·
· · · ··     other friends can't understand what they're·5·
· · · ··     going through and there is -- tends to be a lot·6·
· · · ··     of isolation among those moms and dads.··So, you·7·
· · · ··     know, again, everything is always geared towards·8·
· · · ··     making sure that everybody is connected and that·9·
· · · ··     they are, you know, really focusing on10·
· · · ··     themselves, as well as their child with the11·
· · · ··     developmental disability.12·
· · · · · · ·          We have excellent networking13·
· · · ··     opportunities.··We have educational speakers14·
· · · ··     that come to the retreats, and it's all just --15·
· · · ··     you know, and it's about having fun too.··I16·
· · · ··     mean, these moms need to, you know, let loose17·
· · · ··     and have a little bit of fun in their life as18·
· · · ··     well too.19·
· · · · · · ·          So that's pretty much it in a nutshell.20·
· · · · · · ·          Is there anything I'm forgetting,21·
· · · ··     Kathleen?22·
· · · · · · ·          MS. KURTZ:··No.23·
· · · · · · ·          MS. HOBBS:··Okay.··All right.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·

Page 12

· · · · · · ·          MS. WILSON:··Dave, want to start?·1·
· · · · · · ·          MR. SCHIER:··I have no questions.··I thank·2·
· · · ··     you for all you do.··I have no questions.·3·
· · · · · · ·          MS. DETER:··I have two.··I want to thank·4·
· · · ··     you guys.·5·
· · · · · · ·          I don't even know where it is now, but in·6·
· · · ··     here, how you took it and you said -- someplace·7·
· · · ··     in here, one page -- I thought I marked it --·8·
· · · ··     and you put, like, we spend $150 for this, you·9·
· · · ··     know, a thousand for that.··That's nice.··But I10·
· · · ··     still have a problem with exactly the check we11·
· · · ··     give you, does it go into Easter Seals in12·
· · · ··     Chicago's bank account and then you just pull it13·
· · · ··     out, or does it have a separate account for Ogle14·
· · · ··     County?··Because the money we give you -- I15·
· · · ··     mean, you are getting it back, but in my opinion16·
· · · ··     it means that anybody can use that money to17·
· · · ··     begin with.18·
· · · · · · ·          MS. CURTIS:··That's a really good19·
· · · ··     question, and thank you for bringing it up.··So20·
· · · ··     Easter Seals Metro Chicago covers everything21·
· · · ··     from northern Indiana up through the region22·
· · · ··     here.··We do have a separate bank account in23·
· · · ··     Rockford, but that's not where your check goes.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     Your check goes into the basic account for·1·
· · · ··     Easter Seals, but Easter Seals takes and gets a·2·
· · · ··     financial audit every year and what's called an·3·
· · · ··     A133 audit, which is a federal audit, because a·4·
· · · ··     lot of our programming is federal funds, State·5·
· · · ··     funds, city funds, donations, so everyone wants·6·
· · · ··     to make sure that the money that comes into·7·
· · · ··     Easter Seals is going back to the programs that·8·
· · · ··     it's intended for.·9·
· · · · · · ·          Your funds are called restricted funds, in10·
· · · ··     audit language.··That means that the auditors11·
· · · ··     come in and they specifically look to make sure12·
· · · ··     that anything that's been restricted to a13·
· · · ··     specific program or an area or an activity is14·
· · · ··     actually spent that way.··So we go through a15·
· · · ··     very stringent audit process.··In addition to16·
· · · ··     that -- because we have about 30 different17·
· · · ··     programs that we operate, and Kathleen and18·
· · · ··     Patti's program is in a specific cost center in19·
· · · ··     our ledgers.··So we very discreetly track both20·
· · · ··     the revenue and the expenses so that we can21·
· · · ··     guarantee to any auditor that walks in or to any22·
· · · ··     funder that walks in -- as a matter of fact, we23·
· · · ··     get about 1200 audits every year -- that the24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     dollars that come in from United Way goes·1·
· · · ··     specifically to those programs.·2·
· · · · · · ·          Now, if you hand me a dollar bill, can I·3·
· · · ··     tell you that that dollar bill went over to her?·4·
· · · ··     No.··But if you give me a thousand dollars, I·5·
· · · ··     can guarantee you through our audits that that·6·
· · · ··     thousand dollars is spent on her program.··Does·7·
· · · ··     that make sense?·8·
· · · · · · ·          MS. DETER:··Yes, it does, because I just·9·
· · · ··     had questions because I thought, We're giving10·
· · · ··     you money, but yet -- and I know you're spending11·
· · · ··     it, you know, where it should be, but yet I have12·
· · · ··     no record of where it went to begin with.13·
· · · · · · ·          MS. CURTIS:··Yes, it goes into the central14·
· · · ··     accounts, because one of the things that Easter15·
· · · ··     Seals does very well is make sure that their16·
· · · ··     administrative cost is capped, and one of the17·
· · · ··     ways that we do that is the economies of scale.18·
· · · ··     So I have one accounts payable clerk for the19·
· · · ··     entire organization.··So if I had to establish a20·
· · · ··     bank account for 30 different programs, I'd need21·
· · · ··     more accounts payable people, right?··Makes more22·
· · · ··     sense for me to be able to pool it but guarantee23·
· · · ··     it's going where it's supposed to go.··That's24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     the way we do it.·1·
· · · · · · ·          MS. DETER:··That's all I have.·2·
· · · · · · ·          MR. SIGLER:··No questions, other than the·3·
· · · ··     fact that you have taken care of my family over·4·
· · · ··     the years, and I thank you very much.·5·
· · · · · · ·          MS. BOWERS:··I have to applaud you.··I·6·
· · · ··     read recently where one of your autism teachers·7·
· · · ··     was recognized by the State of Illinois.·8·
· · · · · · ·          MS. DETER:··Yes.·9·
· · · · · · ·          MS. BOWERS:··I really have to applaud you10·
· · · ··     for that.11·
· · · · · · ·          The only question -- or concern that I had12·
· · · ··     is on Page 75, VII.2.··You have all unrestricted13·
· · · ··     funds for family support and all in-kind14·
· · · ··     donations.··Are these all for Ogle County or are15·
· · · ··     they spread out over the region?16·
· · · · · · ·          MS. KURTZ:··This is Ogle County, right?17·
· · · · · · ·          MS. BOWERS:··I don't recognize some --18·
· · · · · · ·          MS. KURTZ:··You know what, no, this is for19·
· · · ··     activities that we do for mom's retreats, for20·
· · · ··     the other, like, training and things like that.21·
· · · ··     So some of them are specific to Ogle, like the22·
· · · ··     Exelon.23·
· · · · · · ·          MS. BOWERS:··And Stillman Valley.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. HOBBS:··Stillman Valley Gives Back.·1·
· · · ··     You know, we also made sure that the McCanse·2·
· · · ··     family donation, that was for Ogle County·3·
· · · ··     families only.·4·
· · · · · · ·          MS. KURTZ:··Absolutely.·5·
· · · · · · ·          MS. HOBBS:··Yeah, when I sent out the·6·
· · · ··     email for everybody to, you know, contact me for·7·
· · · ··     tickets, that just went to Ogle County families.·8·
· · · · · · ·          MS. BOWERS:··You do restrict it to the·9·
· · · ··     county when it's for Ogle County?10·
· · · · · · ·          MS. KURTZ:··Yes, absolutely.11·
· · · · · · ·          MS. HOBBS:··Then some of these other12·
· · · ··     people here, they were -- you know, they13·
· · · ··     provided the service at the mom's retreat at no14·
· · · ··     charge to us because it was a donation of their15·
· · · ··     time.16·
· · · · · · ·          MS. BOWERS:··Exelon only gave you $200?17·
· · · · · · ·          MS. HOBBS:··Yes.··I did a United Way18·
· · · ··     Kick-Off there, so they gave each one of us --19·
· · · ··     it was me and Pine Crest -- is that the name of20·
· · · ··     the --21·
· · · · · · ·          MS. DETER:··Yeah.22·
· · · · · · ·          MS. HOBBS:··-- in Mt. Morris, and there23·
· · · ··     was a couple of other agencies that were there24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     for their United Way Kick-Off, so they presented·1·
· · · ··     us each with a $200 check.··It was a nice·2·
· · · ··     surprise, but, yes, I know in the big picture of·3·
· · · ··     everything...·4·
· · · · · · ·          MS. BOWERS:··That's all I have.·5·
· · · · · · ·          MR. HARP:··I see you do surveys after each·6·
· · · ··     training --·7·
· · · · · · ·          MS. HOBBS:··Yes.·8·
· · · · · · ·          MR. HARP:··-- and get very positive·9·
· · · ··     results from those.10·
· · · · · · ·          MS. HOBBS:··Uh-huh.11·
· · · · · · ·          MR. HARP:··Do you have any other methods12·
· · · ··     to evaluate effectiveness, either locally or13·
· · · ··     generally?14·
· · · · · · ·          MS. HOBBS:··Everything is done through15·
· · · ··     surveys, you know, then that way we can really16·
· · · ··     track it and keep, you know, copies of it.··So,17·
· · · ··     you know, if our -- when we have our audit18·
· · · ··     through the State for DFI, you know, we have to19·
· · · ··     show them, you know, in paper.··Everything for20·
· · · ··     them has to be in writing, and so, you know,21·
· · · ··     that's the way that we collect all of our data,22·
· · · ··     is in writing.23·
· · · · · · ·          Yeah, and, actually, you know, when I'm24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     doing special-ed advocacy, I'm like, you know,·1·
· · · ··     Make sure you keep a paper trail.··It's so·2·
· · · ··     critical that we keep paper records, so that's·3·
· · · ··     why everything is written, yeah.·4·
· · · · · · ·          MS. KURTZ:··In addition, we do -- for this·5·
· · · ··     program, we're going to start with the agency an·6·
· · · ··     annual survey too.·7·
· · · · · · ·          MS. HOBBS:··Yes.·8·
· · · · · · ·          MS. KURTZ:··So this last year I don't·9·
· · · ··     think we participated in that, but that is10·
· · · ··     something that we will be doing on a larger11·
· · · ··     scale in both the team family and family support12·
· · · ··     programs in Rockford.13·
· · · · · · ·          MS. HOBBS:··And I guess the other way that14·
· · · ··     we know that we're doing a good job too is, you15·
· · · ··     know, sometimes I'll receive thank you cards.16·
· · · ··     So we're making sure that gets to our board17·
· · · ··     members so that they know.··And I just keep all18·
· · · ··     of those, because it's kind of nice.··It's like,19·
· · · ··     oh, something that maybe I didn't think was a20·
· · · ··     big deal is a big deal to somebody else.··And21·
· · · ··     so, you know, it feels good to know that they22·
· · · ··     appreciate that.23·
· · · · · · ·          MR. HARP:··And just on a personal basis,24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     seeing people's faces.·1·
· · · · · · ·          MS. HOBBS:··Absolutely.·2·
· · · · · · ·          MR. HARP:··I really like that story you·3·
· · · ··     put in.·4·
· · · · · · ·          I notice that both of you have credentials·5·
· · · ··     with -- well, with Patti it's EI Touch Points,·6·
· · · ··     EI Parent Liaison, and with Kathleen it's·7·
· · · ··     Healthy Families of America and Parents with·8·
· · · ··     Teachers.·9·
· · · · · · ·          I'm really not quite familiar with what10·
· · · ··     those mean.··Can you just briefly tell me?11·
· · · · · · ·          MS. HOBBS:··Well, the early intervention12·
· · · ··     service system is the birth through three.··So13·
· · · ··     when a child is identified as having a14·
· · · ··     developmental delay, that's the program that15·
· · · ··     they go into that allows them access to16·
· · · ··     services.··So that's what EI is, early17·
· · · ··     intervention.18·
· · · · · · ·          MR. HARP:··Yeah, I guess I knew that.··How19·
· · · ··     about the others?··Touch Points?20·
· · · · · · ·          MS. HOBBS:··Touch Points, do you want to21·
· · · ··     explain?22·
· · · · · · ·          MS. KURTZ:··Yeah.··Touch Points, we went23·
· · · ··     through a pretty extensive training to be Touch24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     Point certified.··It's been quite a few years,·1·
· · · ··     but it's through Brazelton, and it's really·2·
· · · ··     working with families at critical stages during·3·
· · · ··     their transitions to other areas.··And kind of·4·
· · · ··     the concept is, families, children will have a·5·
· · · ··     period of disorganization before a period of·6·
· · · ··     growth.··So that was the Touch Points.·7·
· · · · · · ·          MS. HOBBS:··And a lot of it is focused·8·
· · · ··     very heavily on anticipatory guidance.··So, you·9·
· · · ··     know, just by, you know, some of the cues and10·
· · · ··     listening to your families, you're going to be11·
· · · ··     able to realize, oh, this is something that12·
· · · ··     they're probably going to need maybe six months13·
· · · ··     down the road.··So we would make notes and make14·
· · · ··     sure that we follow up with them with those15·
· · · ··     needs that we feel like they might have.16·
· · · · · · ·          MR. HARP:··What else did I have?17·
· · · · · · ·          I looked at Page 14, and I saw total18·
· · · ··     expenses for Ogle County were $16,695.50?19·
· · · · · · ·          MS. KURTZ:··Yeah.··That's direct service.20·
· · · ··     That didn't include any -- you know, Patti's21·
· · · ··     time and, you know, any of the other costs.22·
· · · · · · ·          MR. HARP:··Then total revenue was less23·
· · · ··     than that.··708 revenue was a substantial part24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     of your total revenue, of course.·1·
· · · · · · ·          MS. KURTZ:··Uh-huh.·2·
· · · · · · ·          MR. HARP:··I probably should have looked·3·
· · · ··     closer, but how do you make up for that·4·
· · · ··     difference between your revenue and expenses?·5·
· · · ··     Where does that come from?·6·
· · · · · · ·          MS. KURTZ:··We receive other funding, like·7·
· · · ··     through DHS, Department of Human Services, and,·8·
· · · ··     you know, some of the candle sales and Exelon,·9·
· · · ··     yeah.10·
· · · · · · ·          MS. BOWERS:··Are you receiving any funds11·
· · · ··     from DHS?12·
· · · · · · ·          MS. KURTZ:··Uh-huh, yes.13·
· · · · · · ·          MS. HOBBS:··Because it's federal.··It's14·
· · · ··     federal.··That comes to DHS, so yeah, uh-huh.15·
· · · ··     So my program is okay that way, because it's16·
· · · ··     federal, yeah.17·
· · · · · · ·          MR. HARP:··Thank you.18·
· · · · · · ·          MR. HEAD:··You mentioned that very often19·
· · · ··     you will see parents with mental health needs.20·
· · · ··     How do you identify that and what do you do21·
· · · ··     about it?22·
· · · · · · ·          MS. HOBBS:··Well, you know, again, it's23·
· · · ··     when that parent first calls in or, you know, we24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     see them -- I mean, you know, you can tell when·1·
· · · ··     somebody has had a lack of sleep or when they're·2·
· · · ··     very frazzled just by their demeanor, by the·3·
· · · ··     things that they're asking you for.··And a lot·4·
· · · ··     of times it's just -- a lot of times all I have·5·
· · · ··     to do is just listen to somebody, and it might·6·
· · · ··     just be very simply that I'm their sounding·7·
· · · ··     board.··You know, it might be that that's all·8·
· · · ··     they needed to do, was to vent.·9·
· · · · · · ·          There's -- we really try to solve a lot of10·
· · · ··     that through -- it's very easy for these moms11·
· · · ··     and dads to talk with each other than it is to,12·
· · · ··     say, maybe go to a mental health professional.13·
· · · ··     Now, if they need that later on -- I mean, there14·
· · · ··     have been some families that we say, you know,15·
· · · ··     Have you ever thought about that?··You know,16·
· · · ··     it's kind of a touchy topic sometimes.17·
· · · · · · ·          MR. HEAD:··Sure.··Sure.18·
· · · · · · ·          MS. HOBBS:··But if that's what's -- you19·
· · · ··     know, through talking with them, I might20·
· · · ··     recommend that.··But a lot of times, it's just21·
· · · ··     really linking them up with other families that22·
· · · ··     they can be very open and honest with.··That23·
· · · ··     alleviates a lot of, you know, that.··You know,24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     they are their best resource too.··It's like,·1·
· · · ··     What have you tried?··You know, I have tried·2·
· · · ··     this doctor and he was fantastic.··Just a lot of·3·
· · · ··     that resource sharing, you know, really·4·
· · · ··     alleviates a lot of that stress.·5·
· · · · · · ·          MS. KURTZ:··As Patti had mentioned,·6·
· · · ··     sometimes we're the first place they call after·7·
· · · ··     they have received a diagnosis or the school has·8·
· · · ··     talked to them about some concerns.··I answer·9·
· · · ··     the general phones at the agency, and I'm always10·
· · · ··     struck with that sense of desperation, that11·
· · · ··     sense of help me, and people will just spill,12·
· · · ··     and --13·
· · · · · · ·          MS. HOBBS:··Yes, yes.14·
· · · · · · ·          MS. KURTZ:··-- I think really, as Patti15·
· · · ··     said, being that person to, you know, either16·
· · · ··     talk to them, reassure and provide some17·
· · · ··     practical referrals and support.18·
· · · · · · ·          MR. HEAD:··Very good.··Thank you.19·
· · · · · · ·          On the retreat, the Retreat Yourself and20·
· · · ··     the caregiver retreats, what happens?··I mean,21·
· · · ··     how are they structured?··You know, what22·
· · · ··     happens?··Do you have outlines or fliers that23·
· · · ··     you give to parents that might need respite?24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. HOBBS:··Well, we market that on the·1·
· · · ··     internet, we have pamphlets that are·2·
· · · ··     distributed.··And, yes, we have an agenda that·3·
· · · ··     we go by.··You know, we have a keynote speaker·4·
· · · ··     that might be either on Friday night or Saturday·5·
· · · ··     afternoon.··It just kind of depends on the·6·
· · · ··     speakers that I get and what their availability·7·
· · · ··     is.·8·
· · · · · · ·          Typically on Friday night, it's·9·
· · · ··     icebreaker.··Sometimes we might have a speaker10·
· · · ··     kind of start us off.··We want somebody that's11·
· · · ··     an inspiration and kind of uplifting that's12·
· · · ··     going to set the tone for the entire weekend.13·
· · · ··     Then we start the morning out with an exercise14·
· · · ··     class.··It might be yoga, it might be something15·
· · · ··     a little bit more lively than that.··Then we16·
· · · ··     have speakers throughout the day.··And we do17·
· · · ··     have an agenda that we stick to.··And then we18·
· · · ··     have somebody that comes in and shows us, you19·
· · · ··     know, like, a healthy cooking class.··Because,20·
· · · ··     again, exercise and health feeds into your21·
· · · ··     mental health.··I mean, they're all, you know,22·
· · · ··     components of one another.23·
· · · · · · ·          We do fun activities.··We have a lot of24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     arts and crafts.··And that actually is -- when·1·
· · · ··     we set out our arts and crafts, that is -- you·2·
· · · ··     know, the women are there doing stuff, and then,·3·
· · · ··     oh, you know, you can find out anything and·4·
· · · ··     everything about anybody through a craft·5·
· · · ··     project, let me tell you.··Maybe too much·6·
· · · ··     information sometimes.··But that's what they·7·
· · · ··     need, you know, is -- you know, and we have a·8·
· · · ··     bonfire.··We have fun.·9·
· · · · · · ·          I mean, we had our Galena retreat this10·
· · · ··     last weekend, and honestly, I got seven hours of11·
· · · ··     sleep the entire weekend and that's because we12·
· · · ··     were up laughing.··I have never laughed so much.13·
· · · ··     It was really -- you know, that's what we hope14·
· · · ··     to provide to all of these women, is that.··So15·
· · · ··     we hope that we sent them home, you know --16·
· · · ··     well, maybe not feeling so refreshed, because17·
· · · ··     they haven't slept so much, but it was -- you18·
· · · ··     know, it's just something --19·
· · · · · · ·          MR. HEAD:··Refreshing here (indicating).20·
· · · · · · ·          MS. HOBBS:··Absolutely.··In their soul,21·
· · · ··     yes.22·
· · · · · · ·          MR. HEAD:··I would find it interesting to23·
· · · ··     see your fliers and your agendas, just as a24·
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· · · ··     note.··It would help that come alive.··It's a·1·
· · · ··     very worthy thing that you're doing, so thank·2·
· · · ··     you.·3·
· · · · · · ·          MS. HOBBS:··Thank you.·4·
· · · · · · ·          MS. BROOKS:··I don't really have anything,·5·
· · · ··     but one question that kind of popped in my mind·6·
· · · ··     when you were talking about this is, is there·7·
· · · ··     anything for dads?·8·
· · · · · · ·          MS. HOBBS:··You know, a lot of women have,·9·
· · · ··     you know, recently kind of brought that up over10·
· · · ··     the years.··Here's the thing is, you know, dads11·
· · · ··     don't want to particularly sit around and talk12·
· · · ··     about their feelings, but they might be willing13·
· · · ··     to maybe come in and do, you know, maybe, say, a14·
· · · ··     volunteer project, and that might be a way to15·
· · · ··     kind of facilitate.16·
· · · · · · ·          Again, when we're doing all of our social17·
· · · ··     outings, you know, lots of dads come to that.18·
· · · ··     So, again, we're trying to, you know, connect19·
· · · ··     dads.20·
· · · · · · ·          I went to a seminar many years ago with --21·
· · · ··     oh, what's his name that does the grief seminars22·
· · · ··     -- Ken Moses, Dr. Ken Moses, who is now retired,23·
· · · ··     and, you know, he was like -- because that was24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     kind of something that we were struggling with·1·
· · · ··     back in the time, because we did want to get·2·
· · · ··     more dads involved.··And he's like, I'm going to·3·
· · · ··     tell you right now, they will not come and sit·4·
· · · ··     and open up.··If you had a group and said, Let's·5·
· · · ··     have a dads' group -- and back in the day we did·6·
· · · ··     try it, but nobody came.··You know, that's why·7·
· · · ··     we started doing the social activities, that was·8·
· · · ··     a way.·9·
· · · · · · ·          But you know what, I'll bet you if I said,10·
· · · ··     I need a ramp built somewhere or I needed some11·
· · · ··     painting, that would offer an opportunity for12·
· · · ··     dads to come together.··And I think -- just as13·
· · · ··     the craft projects for women, I think, you know,14·
· · · ··     a project like that would lend itself to maybe15·
· · · ··     getting the outcome, you know, for dads.16·
· · · · · · ·          But you know, we would also want a dad17·
· · · ··     kind of leading us, because I don't know.··I18·
· · · ··     wouldn't know what you or you or you would want.19·
· · · ··     You know, I know what I would want as a woman,20·
· · · ··     but, you know, if I want to make sure that's21·
· · · ··     quality, I want to get input from a dad to make22·
· · · ··     it meaningful.23·
· · · · · · ·          MS. BROOKS:··Yeah, I was just curious.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. HOBBS:··Yeah, but trust me, a lot of·1·
· · · ··     the ladies have said, Well, what about our·2·
· · · ··     husband?··We're like, Okay, we'll really put·3·
· · · ··     some thought into it.·4·
· · · · · · ·          MR. HEAD:··Can I ask another question?·5·
· · · · · · ·          Brian Brooks specifically has mentioned·6·
· · · ··     that a family support group would be very·7·
· · · ··     helpful for the parents of children, people with·8·
· · · ··     disabilities, and that there are -- there's a·9·
· · · ··     particular sorrow that you struggle with --10·
· · · · · · ·          MS. HOBBS:··Yes.11·
· · · · · · ·          MR. HEAD:··-- when your child is disabled.12·
· · · ··     So I am just bringing that up.··It seems like13·
· · · ··     there's a need that's been voiced there that he14·
· · · ··     thinks would be well-versed.15·
· · · · · · ·          MS. HOBBS:··I would be happy to partner16·
· · · ··     with Brian.17·
· · · · · · ·          MR. HEAD:··You might just touch base.··A18·
· · · ··     lot of the things that come up for us -- and we19·
· · · ··     hear about a lot of different needs -- they20·
· · · ··     don't necessarily have to be funded by an21·
· · · ··     agency.··They are the kinds of things that22·
· · · ··     volunteers could effectively meet some of these23·
· · · ··     things.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. KURTZ:··Right.··Okay.·1·
· · · · · · ·          MR. HEAD:··Thank you.··I didn't mean to·2·
· · · ··     cut into your time.·3·
· · · · · · ·          MS. BROOKS:··No, that's great.·4·
· · · · · · ·          Actually, it was -- Brian talked -- it was·5·
· · · ··     a book written by Susan Roos, and she talks·6·
· · · ··     about a living loss, how people of·7·
· · · ··     developmentally disabled or mental illnesses,·8·
· · · ··     how you grieve even though the person, you know,·9·
· · · ··     is still living.··But like you were saying,10·
· · · ··     there's a lot of sorrow there, and it can go on11·
· · · ··     and on and on for, you know, many years.12·
· · · · · · ·          MR. SIGLER:··It never ends.13·
· · · · · · ·          MS. HOBBS:··No, it doesn't.14·
· · · · · · ·          MS. SIGLER:··My daughter is going through15·
· · · ··     alzheimer's, first stage, and it never ends.16·
· · · · · · ·          MS. BROOKS:··Just starts over again.··A17·
· · · ··     whole new stage.18·
· · · · · · ·          MR. SIGLER:··Yes, but you cope with it,19·
· · · ··     you live with it.20·
· · · · · · ·          Brian mentioned though -- this is kind of21·
· · · ··     personal.··We have what's called a parents'22·
· · · ··     organization at the Village.··I have sat on it23·
· · · ··     for three or four years now.··I think the24·
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· · · ··     maximum number of parents we had come out was·1·
· · · ··     four.··We just met this last month.··There was·2·
· · · ··     the president, she has three boys over at·3·
· · · ··     Stouffer; there was -- the second lady, who is·4·
· · · ··     the secretary/treasurer, her son died 16 years·5·
· · · ··     ago; and my daughter.··So it was three of us.·6·
· · · ··     That was it.·7·
· · · · · · ·          It's so sad, because these same parents·8·
· · · ··     want the services for their child and they·9·
· · · ··     want -- I shouldn't say just "child."··Adult10·
· · · ··     child also -- and they're looking for this help,11·
· · · ··     but they don't want to come out and participate.12·
· · · ··     I wish I had the answer to that.··You raise a13·
· · · ··     real good question.··I don't have an answer to14·
· · · ··     it.15·
· · · · · · ·          MR. HEAD:··Yeah.16·
· · · · · · ·          MR. SIGLER:··I have been trained as an17·
· · · ··     advocate all my life, so I get very aggressive.18·
· · · ··     I think you need a softer approach, but we've19·
· · · ··     got to get moms and dads involved within our20·
· · · ··     communities.··And that's one of the questions --21·
· · · ··     that question was raised in the years past -- I22·
· · · ··     will go on with this for a moment -- that, Well,23·
· · · ··     what services do you perform that meet our24·
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· · · ··     criteria for funding you?··What it means is, I·1·
· · · ··     can go to you and I can seek help and I can talk·2·
· · · ··     to you.··That's mental health, that's what that·3·
· · · ··     is.·4·
· · · · · · ·          MS. HOBBS:··Right.··Absolutely.·5·
· · · · · · ·          MR. SIGLER:··I'll support you on that·6·
· · · ··     100 percent.·7·
· · · · · · ·          MS. HOBBS:··And one of the things too is,·8·
· · · ··     like, when I'm talking to a parent and, you·9·
· · · ··     know, I'll ask, What are your child's strengths?10·
· · · ··     They're like, Oh, I -- it really takes them a11·
· · · ··     while to think about that.··So what I try to do12·
· · · ··     is, I want to turn that thinking around that,13·
· · · ··     you know, your child has a lot of gifts and you14·
· · · ··     need to start identifying those, and maybe once15·
· · · ··     you really realize those gifts you're not going16·
· · · ··     to think so much about the sorrow.··You know,17·
· · · ··     you can get stuck in a place, but I would rather18·
· · · ··     you be stuck over here, and, you know, let's19·
· · · ··     work on finding, you know, your child's20·
· · · ··     strengths and then, you know, you can maybe21·
· · · ··     re-find that joy.22·
· · · · · · ·          MR. SIGLER:··And there is joy.23·
· · · · · · ·          MS. HOBBS:··There is a lot of joy.··Trust24·
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· · · ··     me, there is.··I think it far outweighs.·1·
· · · · · · ·          MS. BROOKS:··I think you -- the word when·2·
· · · ··     you did your presentation, and you hit the nail·3·
· · · ··     of the head, is "we connect people," you know,·4·
· · · ··     and that's why they'll open up to you, is they·5·
· · · ··     know that you know what they're going through.·6·
· · · · · · ·          I don't know what the answer is either,·7·
· · · ··     but if you can get enough of them in a room·8·
· · · ··     together, that's when things happen.·9·
· · · · · · ·          MS. HOBBS:··And, again, we have found --10·
· · · ··     and I know what Brian, and I know what your11·
· · · ··     struggle is too, because, I mean, we struggle12·
· · · ··     with that as well too.··That's why when we do13·
· · · ··     these social opportunities we're going to have14·
· · · ··     more participation, just because families are so15·
· · · ··     isolated or because they're spending so much16·
· · · ··     money on other things that they don't -- you17·
· · · ··     know, that's an afterthought.··You know, go out18·
· · · ··     bowling?··Why would I do that when I have all19·
· · · ··     these bills here?··But if I can come and do that20·
· · · ··     and have the opportunity to do that and have21·
· · · ··     some fun, that's huge to these families, huge.22·
· · · · · · ·          MR. SIGLER:··But you flounder out there23·
· · · ··     when you're alone if you don't have agencies24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     like these.·1·
· · · · · · ·          I never heard of an adult Down Syndrome·2·
· · · ··     clinic, because when my daughter was born you're·3·
· · · ··     lucky if you make it to your 30s.··Now we're in·4·
· · · ··     our 60s, we're in our 70s.·5·
· · · · · · ·          There is a facility in Chicago that we·6·
· · · ··     were directed to, and the services are·7·
· · · ··     tremendous.··My daughter is on a new medication·8·
· · · ··     now, and what a difference it has made in her·9·
· · · ··     cognizant abilities to learn and grasp things.10·
· · · ··     And I'm so hopeful and so thankful that we were11·
· · · ··     given direction.··And I'll admit, some of it12·
· · · ··     comes from my daughter, Wendy, who is a nurse.13·
· · · ··     She sits on this, whatever it is, council, they14·
· · · ··     inspect hospitals.··She was smart enough to say,15·
· · · ··     This is where we've got to go.··This is where16·
· · · ··     we've got to take Amy.··But you've got to have17·
· · · ··     contacts, and you provide that service.18·
· · · · · · ·          MS. HOBBS:··Well, I think too, you know,19·
· · · ··     we're still dealing with that.··I mean, you20·
· · · ··     know, back when your daughter was born, I mean,21·
· · · ··     the very first thing was --22·
· · · · · · ·          MR. SIGLER:··The doctor came out, You23·
· · · ··     don't even have to see her.··I remember that so24·
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· · · ··     clearly.·1·
· · · · · · ·          MS. HOBBS:··Exactly.··And, you know, I·2·
· · · ··     even remember back when I first started working·3·
· · · ··     at Easter Seals back -- well, I started in 2000,·4·
· · · ··     and I would have parents call me and say, What·5·
· · · ··     do I do?··I'm like, You take your baby home and·6·
· · · ··     you love your baby, and your baby is a child·7·
· · · ··     first.·8·
· · · · · · ·          You know, I think that we're finally·9·
· · · ··     getting away from that, you know what I mean?10·
· · · ··     We're really trying to get away from that shift11·
· · · ··     of, you know, residential facilities.··I mean,12·
· · · ··     it costs the State of Illinois $250,000 for one13·
· · · ··     person, and if we can provide community support,14·
· · · ··     it is between 40- and 65,000.··Then, you know,15·
· · · ··     our family members are -- you know, I mean, they16·
· · · ··     have the right to be in their community, and so17·
· · · ··     it just -- morally and physically it just, you18·
· · · ··     know, makes good sense.19·
· · · · · · ·          MR. SIGLER:··Yes, it does.··Thank you.20·
· · · ··     I'm sorry.··Thank you.21·
· · · · · · ·          MS. WILSON:··I don't really have any22·
· · · ··     questions.··I do want to thank you for numbering23·
· · · ··     your pages and putting these stickers on them.24·
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· · · ··     That looks like a lot of man hours went into·1·
· · · ··     that.·2·
· · · · · · ·          MS. HOBBS:··It did.·3·
· · · · · · ·          MS. WILSON:··Thank you so much.·4·
· · · · · · ·          MS. BROOKS:··We appreciate it.·5·
· · · · · · ·          MS. WILSON:··It just makes it so much·6·
· · · ··     easier when you can coordinate with other·7·
· · · ··     people, when you can tell them a page number.·8·
· · · · · · ·          After listening to some of the other·9·
· · · ··     agencies, make and take.··Okay.··You make and10·
· · · ··     take.··I know you do make and take, like little11·
· · · ··     key rings for autistic children, you know,12·
· · · ··     whatever.··Make and take for dads, because they13·
· · · ··     can do something.··It isn't, like, a craft.14·
· · · ··     It's not a craft.··It's something that their15·
· · · ··     child needs, and just get all the dads together16·
· · · ··     to do that.··Maybe that would be something.17·
· · · · · · ·          MS. HOBBS:··That's a good idea.··Great18·
· · · ··     idea.19·
· · · · · · ·          MS. WILSON:··That's about all I have.20·
· · · · · · ·          Does -- any other questions, comments?21·
· · · · · · ·          MR. SCHIER:··I'm happy to see that the22·
· · · ··     agencies are starting to work together.23·
· · · · · · ·          MS. DETER:··Yeah.24·
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· · · · · · ·          MR. SCHIER:··I like that, because it's the·1·
· · · ··     same money spent.··You might be getting more for·2·
· · · ··     your dollar, but you're also -- they're filling·3·
· · · ··     in gaps, and a child or an adult isn't being·4·
· · · ··     opted out or dropped or whatever.··That's -- I·5·
· · · ··     mean, that's super that you people are working·6·
· · · ··     together.·7·
· · · · · · ·          MS. HOBBS:··Yeah.··Well, and I participate·8·
· · · ··     in the CTC meetings as well as too, so, you·9·
· · · ··     know, again, it's --10·
· · · · · · ·          MS. KURTZ:··Communities That Care.11·
· · · · · · ·          MS. HOBBS:··Communities That Care.··I'm12·
· · · ··     sorry.13·
· · · · · · ·          So, again, we're sharing resources and14·
· · · ··     sharing, you know, what each agency is doing,15·
· · · ··     and we do -- at the end we do bring an issue to16·
· · · ··     the table.··So if somebody at another agency is,17·
· · · ··     you know, looking for help, then we kind of all18·
· · · ··     brainstorm that issue.··So, you know, that's19·
· · · ··     been helpful as well too for everybody, I think.20·
· · · · · · ·          MS. WILSON:··That's great.21·
· · · · · · ·          Anyone else?22·
· · · · · · ·          MR. SIGLER:··We'll introduce ourselves.23·
· · · ··     I'm Bill Sigler.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. BOWERS:··I'm Dorothy Bowers.··I'm a·1·
· · · ··     county board liaison.·2·
· · · · · · ·          MS. DETER:··I'm Vicki Deter.·3·
· · · · · · ·          MR. SCHIER:··Dave Schier.·4·
· · · · · · ·          MS. ZIMMERMAN:··Cecilia Zimmerman.·5·
· · · · · · ·          MS. WILSON:··Kathe Wilson.·6·
· · · · · · ·          COURT REPORTER:··Callie Bodmer.·7·
· · · · · · ·          MS. BROOKS:··Tracy Brooks.·8·
· · · · · · ·          MR. HEAD:··Nick Head.·9·
· · · · · · ·          MR. HARP:··Lowell Harp.10·
· · · · · · ·          MS. CURTIS:··Nice to meet you all.11·
· · · · · · ·          MS. WILSON:··There will be a quiz.12·
· · · · · · ·          MS. CURTIS:··I have nine brothers and13·
· · · ··     sisters, I'm used to forgetting names.14·
· · · · · · ·          MS. WILSON:··So I'd like to declare this15·
· · · ··     meeting in recess until --16·
· · · · · · ·          MS. DETER:··Tuesday.17·
· · · · · · ·          MS. WILSON:··-- until next Tuesday, when18·
· · · ··     we will meet here again.19·
· · · · · · ·          MS. KURTZ:··Thank you all.20·
· · · · · · ·          MS. HOBBS:··Thank you.21·
· · · · · · · · · · ··                   (The meeting was recessed at 9:0022·
· · · · · · · · · · · ·                    a.m.)23·
· ·24·
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· · · · · · ·          MS. WILSON:··I hereby declare this meeting·1·
· · · ··     of the 708 Board back in session.·2·
· · · · · · ·          We're here to hear the proposal from the·3·
· · · ··     Ogle County Mental -- Ogle County Health·4·
· · · ··     Department.··Usually what we do is, we allow you·5·
· · · ··     about ten minutes to give a summary or to say·6·
· · · ··     whatever you want to say, and then we will ask·7·
· · · ··     you questions.··If you don't want to give a·8·
· · · ··     summary, we'll just start with the questions.·9·
· · · ··     It's up to you.10·
· · · · · · ·          MS. BAULING:··Well, thank you very much11·
· · · ··     for entertaining --12·
· · · · · · ·          MS. ZIMMERMAN:··Just wait.13·
· · · · · · ·          MS. WILSON:··Roll call.··Sorry.14·
· · · · · · · · · · · ·                    (Roll call was taken and David15·
· · · · · · · · · · · ·                    Schier, Lowell Harp, Tracy16·
· · · · · · · · · · · ·                    Brooks, William Sigler, Kathleen17·
· · · · · · · · · · · ·                    Wilson, Vicki Deter, Nick Head,18·
· · · · · · · · · · · ·                    Dorothy Bowers were present.)19·
· · · · · · ·          MS. ZIMMERMAN:··Okay.20·
· · · · · · ·          MS. WILSON:··Okay.··Go ahead.21·
· · · · · · ·          MS. BAULING:··Thank you very much for22·
· · · ··     considering a request that we have here from the23·
· · · ··     Ogle County Health Department.··Many of our24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     programs are very, kind of wide and diverse, but·1·
· · · ··     yet they kind of have a common mission and·2·
· · · ··     theme, and one of the things that we did learn,·3·
· · · ··     going through our IPLAN, which is our community·4·
· · · ··     needs assessments that we do every five years,·5·
· · · ··     is we do look at a variety of statistics and,·6·
· · · ··     you know, we kind of take the top three programs·7·
· · · ··     or issues that we have -- and one of the things·8·
· · · ··     that I know the group really struggled with this·9·
· · · ··     last time going through there, is there were10·
· · · ··     some other needs that were important but yet not11·
· · · ··     necessarily funded or didn't meet that final12·
· · · ··     threshold as far as, you know, the priorities13·
· · · ··     and such, as it relates to the overall health14·
· · · ··     and such, and some of those really go back to15·
· · · ··     some mental health issues and/or tobacco,16·
· · · ··     substance abuse, and there's some alarming17·
· · · ··     statistics that we do have in our county, and18·
· · · ··     Joanie's going to go ahead and go through some19·
· · · ··     of those.··We have a very high smoking rate in20·
· · · ··     Ogle County, not only for adults but for teens,21·
· · · ··     and then also we have an issue with pregnant22·
· · · ··     women who actually smoke during pregnancy.··So23·
· · · ··     that one is a big health issue for us.··As well24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·



Page 2 (Pages 5-8)

In Totidem Verbis, LLC (ITV)
815.453.2260

Page 5

· · · ··     as we have some information from the young·1·
· · · ··     adults that are going through our high schools·2·
· · · ··     and such, it seems to be tenth grade is quite a·3·
· · · ··     pivotal year for many of the students and·4·
· · · ··     Joanie -- and here, again, Joanie's got some·5·
· · · ··     additional information surrounding some of that·6·
· · · ··     substance abuse.··So what I would like to do is·7·
· · · ··     let Joanie go ahead and go through some of the·8·
· · · ··     statistics that we do have for our county and·9·
· · · ··     then touch base about the request.10·
· · · · · · ·          MS. PADILLA:··Well, first of all, let me11·
· · · ··     say, the reason that we decided to ask for a12·
· · · ··     request -- because in the past our -- some of13·
· · · ··     our grant deliverables enable us to kind of14·
· · · ··     stretch a little bit and be able to work on some15·
· · · ··     of these issues within the scope of grants that16·
· · · ··     we had.··Grant deliverables have been changed,17·
· · · ··     and we are no longer able to work on these18·
· · · ··     issues in the way that we've been working on19·
· · · ··     them or want to work on them and have any20·
· · · ··     funding for them, and, of course, you know,21·
· · · ··     there's no state budget.··So the days of -- and22·
· · · ··     flat funding and reduced funding.··The days of23·
· · · ··     being able to do things that we aren't getting24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     funding for are over.··They're just over.·1·
· · · ··     Hence, that's why we're here.·2·
· · · · · · ·          Suicide stats, I don't know if you guys·3·
· · · ··     have been watching the news, but suicide is·4·
· · · ··     skyrocketing in this country.··It's up 24·5·
· · · ··     percent, and one of the most alarming statistics·6·
· · · ··     is, that the amount of women committing suicide·7·
· · · ··     has tripled.··Now, men still commit suicide more·8·
· · · ··     often, much more likely, but the stats for women·9·
· · · ··     are going up.··They've tripled, and historically10·
· · · ··     suicide is underreported.··Because in order for11·
· · · ··     the coroner to put suicide on the death12·
· · · ··     certificate, they have to be able to prove13·
· · · ··     intent and that's often not possible.··So we're14·
· · · ··     just skimming the tip of the iceberg here with15·
· · · ··     this.16·
· · · · · · ·          Risk factors are common, mental health,17·
· · · ··     substance abuse, suicide of a -- especially18·
· · · ··     among the kids, suicide of someone recent -- and19·
· · · ··     it can be a celebrity.··It doesn't even have to20·
· · · ··     be someone in their own backyard, but just that21·
· · · ··     someone took that way out seems to give -- make22·
· · · ··     it alright for them and make that an option for23·
· · · ··     them.··Unemployment, and we know unemployment is24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     much higher than it's reported.··Loss of·1·
· · · ··     relationship, especially among these teens.·2·
· · · ··     They seem to take it so much more deeply than we·3·
· · · ··     did when I was young.··Suicide when you lost·4·
· · · ··     your boyfriend, your girlfriend was almost·5·
· · · ··     unheard of when I was a teenager and now it's --·6·
· · · ··     you hear about it all the time, and then, of·7·
· · · ··     course, availability of means, which last year·8·
· · · ··     in Ogle County hangings seemed to be the mode·9·
· · · ··     operandi for suicide according to the coroner's10·
· · · ··     reports.11·
· · · · · · ·          Nine of -- moving on from suicide onto12·
· · · ··     substance abuse.··Nine of the top ten causes of13·
· · · ··     death in this county can directly be attributed14·
· · · ··     to tobacco.··So tobacco plays a part in nine of15·
· · · ··     the top ten causes of death in our county.16·
· · · · · · ·          Adolescent mental health, addiction, of17·
· · · ··     course, plays a part in suicide -- and one slide18·
· · · ··     got out of space, as it does with drug and19·
· · · ··     alcohol.··You're much more likely to commit20·
· · · ··     suicide under the influence.··Drug overdose21·
· · · ··     deaths in Ogle County.··You're not hearing much22·
· · · ··     about them.··It's because it's hard to get that23·
· · · ··     data.··Believe me I tried.··Our residents tend24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     to go to Rockford to the shooting gallery up·1·
· · · ··     there and overdose more than they overdose here,·2·
· · · ··     but they're still our residents.··Monroe Center·3·
· · · ··     has a major heroin problem.··Who would have·4·
· · · ··     thought?··Who would have thought it?··We have a·5·
· · · ··     problem in this county.··No one wants to talk·6·
· · · ··     about it, but we have a problem here.··We have a·7·
· · · ··     big problem here.·8·
· · · · · · ·          Youth alcohol use -- I only have ten·9·
· · · ··     minutes.··I have to speed.··What we see when we10·
· · · ··     look at -- with alcohol and with most other11·
· · · ··     substances, we're higher in many categories or12·
· · · ··     at least right around the state average, which13·
· · · ··     is still too high, with our youth for alcohol,14·
· · · ··     tobacco and other substance use.15·
· · · · · · ·          8 percent of sixth graders report using16·
· · · ··     alcohol in the past 30 days in Ogle County.··In17·
· · · ··     eighth grade that jumps to 20 percent.··In tenth18·
· · · ··     grade 23 percent, and between tenth grade and19·
· · · ··     twelfth 45 percent.··45 percent.20·
· · · · · · ·          So what are the consequences of that --21·
· · · ··     and this is from the Illinois Youth Survey.··So22·
· · · ··     this is our data for this county.··11 percent of23·
· · · ··     tenth graders and 14 percent of twelfth graders24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     have gotten into an argument or a fight as a·1·
· · · ··     result of using alcohol.··6 percent of tenth·2·
· · · ··     graders and 9 percent of twelfth graders report·3·
· · · ··     an injury.··5 percent report getting in trouble·4·
· · · ··     with the police.··7 percent damage to property.·5·
· · · ··     Very troubling is, 23 percent report driving·6·
· · · ··     while high or riding in a car with someone else·7·
· · · ··     who was riding -- driving while high.··They·8·
· · · ··     don't seem to see that risk.··What age do they·9·
· · · ··     begin using?··This is scary.··For all10·
· · · ··     substances, it's between 14 and 15.··That's the11·
· · · ··     average age of initiation.12·
· · · · · · ·          Prescription drug use, which has led to13·
· · · ··     this heroin epidemic that we have in this14·
· · · ··     nation.··7 percent of twelfth graders have15·
· · · ··     reported using a prescription drug that is not16·
· · · ··     their own.··Get high in the past 30 days, 717·
· · · ··     percent.··That's high.18·
· · · · · · ·          MS. WILSON:··Three days?19·
· · · · · · ·          MS. PADILLA:··Within the past 30 days.20·
· · · · · · ·          MS. WILSON:··30 days.··Okay.21·
· · · · · · ·          MS. PADILLA:··The past month use is22·
· · · ··     usually -- they -- when they ask the questions23·
· · · ··     on the Illinois Youth Survey, they ask the same24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     questions basically as on the National·1·
· · · ··     Behavorial -- Youth Behavorial Risk Survey, and·2·
· · · ··     so they ask for 30 -- past 30-day use and they·3·
· · · ··     ask for past year use.··11 percent of our·4·
· · · ··     twelfth graders have reported using in the past·5·
· · · ··     year.··In the past year.·6·
· · · · · · ·          Why do they use?··Why do they use?·7·
· · · ··     Mostly -- they report, relaxing, to boost their·8·
· · · ··     self-esteem or to fit in.··However, 14 percent·9·
· · · ··     of twelfth graders report that they use10·
· · · ··     substances while alone.··Which, you know, is a11·
· · · ··     major risk factor for addiction.··While alone.12·
· · · ··     Not to mention their developing brains.··Their13·
· · · ··     still-developing brains.14·
· · · · · · ·          What are their perceptions?··58 percent15·
· · · ··     don't believe it's wrong to regularly drink16·
· · · ··     alcohol.··58 percent.··45 percent don't think17·
· · · ··     it's wrong to smoke cigarettes or marijuana18·
· · · ··     and -- especially with the marijuana, that's19·
· · · ··     only going to get worse as we continue to20·
· · · ··     legalize.··39 percent say there's little or no21·
· · · ··     risk to daily alcohol use.··32 percent don't22·
· · · ··     believe that binge drinking -- defined in this23·
· · · ··     survey as five drinks or more in one occasion,24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     is risky.··54 percent don't see a risk in·1·
· · · ··     weekly use of marijuana.··Weekly use.··And·2·
· · · ··     14 percent see little or no risk in using·3·
· · · ··     prescription drugs that don't belong to them.·4·
· · · · · · ·          And then we come to E-cigarettes, which is·5·
· · · ··     tripling.··I've had middle school -- school·6·
· · · ··     personnel tell me that they have an issue with·7·
· · · ··     these devices on campus.··High schools have an·8·
· · · ··     issue with these on campus.··They've put them·9·
· · · ··     into their policies.··They've banned them, but10·
· · · ··     when they look like a USB device that's around11·
· · · ··     your neck -- they're vaping in class, and the12·
· · · ··     teachers aren't even aware of it.··They aren't13·
· · · ··     even aware of it.··They're vaping in the14·
· · · ··     bathrooms.15·
· · · · · · ·          Oregon and Stillman tell me they have a16·
· · · ··     huge chewing tobacco problem there.··To the17·
· · · ··     point where it's on the ceilings.··It's on the18·
· · · ··     walls in certain areas.··They just spit it up19·
· · · ··     there when they're done.··We have a problem.20·
· · · · · · ·          Our proposal, since Project LEAD already21·
· · · ··     has a grant to put drug education into the22·
· · · ··     middle schools, is to be in the high schools and23·
· · · ··     the earlier grades and continue that.··Since our24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     pivotal point is tenth grade.··We want to get·1·
· · · ··     them before tenth grade, freshman, sophomore.·2·
· · · · · · ·          Now, I get requests from high school·3·
· · · ··     health teachers to come in and speak.··I haven't·4·
· · · ··     been able to fulfill those requests this year.·5·
· · · ··     I just -- there's no funding for it.··To develop·6·
· · · ··     a program or to look for one that's already·7·
· · · ··     approved, evidence-based.··So what do we do?·8·
· · · ··     That's why we're here.··That's why we're here.·9·
· · · · · · ·          MS. BAULING:··So with the proposal that10·
· · · ··     you have in front of you, what we would like to11·
· · · ··     request is -- we are using the Courage to Quit12·
· · · ··     Program, which in Ogle County Joanie reached out13·
· · · ··     to and the Rochelle Community Hospital also14·
· · · ··     reached out at the same time, for smoking15·
· · · ··     cessation.··There is actually no smoking16·
· · · ··     cessation programs here for -- in Ogle County17·
· · · ··     and so Joanie was a credential to become an18·
· · · ··     encourage to quit facilitator and for that19·
· · · ··     program for the most part we're really looking20·
· · · ··     to help cover costs for the materials,21·
· · · ··     primarily, for doing that program, and then also22·
· · · ··     working with a suicide prevention committee here23·
· · · ··     within the county, and then as Joanie spoke24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     about the tobacco, the tobacco prevention,·1·
· · · ··     primarily in the high school -- the freshman-age·2·
· · · ··     group is really the ones we're targeting and·3·
· · · ··     such because we have -- we've heard the·4·
· · · ··     problems.··We've heard the needs.··We've heard·5·
· · · ··     the counselors and the teachers, especially, and·6·
· · · ··     we know that from all of our health information·7·
· · · ··     we do have -- we do have smoking and tobacco use·8·
· · · ··     issues.··Whether it's, you know, the chewing or·9·
· · · ··     the smoking and such.··Our rates are very high,10·
· · · ··     and we know it's very addictive, and we know the11·
· · · ··     earlier someone starts the longer that's going12·
· · · ··     to carry on with them throughout life.13·
· · · · · · ·          So we'll entertain any questions.14·
· · · · · · ·          MS. WILSON:··Bill has asked to speak15·
· · · ··     first.··So we'll let Bill speak first.16·
· · · · · · ·          MR. SIGLER:··I appreciate your17·
· · · ··     presentation.··That was excellent.18·
· · · · · · ·          MS. PADILLA:··Thank you.19·
· · · · · · ·          MR. SIGLER:··Smile.··Show your heart.20·
· · · ··     There was a police officer I was deal -- not21·
· · · ··     dealing with.··I walked through the Judicial22·
· · · ··     Center last week, and he stopped me.··He said,23·
· · · ··     smile, sir, show people your heart.··I say the24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     same to you today.··I was really impressed with·1·
· · · ··     your presentation.·2·
· · · · · · ·          What I wanted to talk about does not·3·
· · · ··     involve you ladies or your agency.··It involves·4·
· · · ··     the concept of transferring funding from one --·5·
· · · ··     from one taxing body to another taxing body.··I·6·
· · · ··     disagree with that vehemently.··I believe the·7·
· · · ··     County has the responsibility to properly fund·8·
· · · ··     its agencies without transferring that funding·9·
· · · ··     to another separate or state agency, and that10·
· · · ··     should go on the record.··I'm speaking as a11·
· · · ··     Board member, and I'm speaking as a county12·
· · · ··     resident.··To transfer the funding from one13·
· · · ··     taxing body to another does a disservice to the14·
· · · ··     county.··It does a disservice to this agency,15·
· · · ··     where we have other public sector agencies that16·
· · · ··     we are charged with funding, and we have the17·
· · · ··     responsibility to make sure that we meet their18·
· · · ··     needs on a fiscal basis.19·
· · · · · · ·          Any questions of me?··I wanted to keep it20·
· · · ··     short.··You asked me if I was or I wasn't?··And21·
· · · ··     I'm opposed to this, and it's no reflection on22·
· · · ··     you, ma'am.··I know what you do.··I've seen you23·
· · · ··     over at the Village of Progress.··I'm a24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     volunteer there two days a week.··I've seen --·1·
· · · ··     I've seen you.··Your agency there, grief·2·
· · · ··     counseling, and I think you do a wonderful job.·3·
· · · ··     A wonderful job.··My problem does not lie there.·4·
· · · ··     My problem lies with the County Board of Ogle·5·
· · · ··     County who is attempting to transfer their·6·
· · · ··     financial responsibilities from themselves to·7·
· · · ··     another taxing body.··That's where my problem·8·
· · · ··     lies.·9·
· · · · · · ·          MS. WILSON:··All right.··Thank you, Bill.10·
· · · · · · ·          MR. SIGLER:··Now, I still have questions.11·
· · · · · · ·          MS. WILSON:··Okay.··Go ahead.12·
· · · · · · ·          MR. SIGLER:··Okay.··I'll wait my turn.13·
· · · · · · ·          MR. HEAD:··Well, what do you do when14·
· · · ··     you've got a problem that's big enough that it15·
· · · ··     flows across the charters of different county16·
· · · ··     agencies?··For example, if we're looking at17·
· · · ··     substance abuse that impacts public health,18·
· · · ··     mental health, it also impacts the young people19·
· · · ··     going through the court system.··It impacts the20·
· · · ··     area of the sheriff, of the state's attorney.21·
· · · ··     So it looks to me like already there are a lot22·
· · · ··     of agencies or occasions where more than one23·
· · · ··     agency has, you know, a piece of the elephant,24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     if you will, or bite of the elephant.·1·
· · · · · · ·          MR. SIGLER:··That's correct.·2·
· · · · · · ·          MR. HEAD:··Yeah.·3·
· · · · · · ·          MR. SIGLER:··I think what I see throughout·4·
· · · ··     the state as going around as a -- now a state·5·
· · · ··     labor law judge, is the complaints from the --·6·
· · · ··     specifically, from the sheriff's department.·7·
· · · ··     Why are these people in my facility?··My·8·
· · · ··     officers are not trained in mental health.·9·
· · · · · · ·          MR. HEAD:··Well, those are two issues.10·
· · · · · · ·          MR. SIGLER:··If we open the door -- let me11·
· · · ··     finish.··If we open the door for the Board of12·
· · · ··     Health, do we then open it for the sheriff's13·
· · · ··     department?··Do we then open if for the fire14·
· · · ··     department, who's giving immediate care, not15·
· · · ··     only physical, but emotional care to individuals16·
· · · ··     onsite.··How broad do we make this?··How wide do17·
· · · ··     we open this door?··A crack?··I suggest to you,18·
· · · ··     almost 50 years of bargaining and dealing with19·
· · · ··     state and federal agencies, it doesn't end.··The20·
· · · ··     door opens and it swings wide.··That's my21·
· · · ··     concern.22·
· · · · · · ·          MR. HEAD:··Well, if the sheriff's23·
· · · ··     department wants to open the door, that's fine,24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     as long as they bring their money with them.·1·
· · · ··     You know -- I mean, they're talking about a new·2·
· · · ··     jail with a -- a special unit to deal with·3·
· · · ··     mental health issues.··Well, why isn't there·4·
· · · ··     some collaboration?··We hear that again and·5·
· · · ··     again from the mental health folks that we deal·6·
· · · ··     with, is that they can't find assisted living·7·
· · · ··     places.··They can't find places to stabilize·8·
· · · ··     people going through either detox or substance·9·
· · · ··     abuse or through a psychiatric evaluation.··So I10·
· · · ··     think it's bigger than just the Public Health11·
· · · ··     Department.12·
· · · · · · ·          MR. SIGLER:··Yes, it is.··I was trying to13·
· · · ··     isolate it to public health also, only, but if14·
· · · ··     you want to get into the broader spectrum, I15·
· · · ··     would suggest you come with me to Sinnissippi16·
· · · ··     and see the dredges of Ogle County, of Illinois,17·
· · · ··     of the United States and the world.18·
· · · · · · ·          MR. HEAD:··I've been to Sinnissippi.19·
· · · · · · ·          MR. SIGLER:··I've been to their physical20·
· · · ··     facilities where they house these people21·
· · · ··     sometimes more than five years --22·
· · · · · · ·          MR. HEAD:··Sure.23·
· · · · · · ·          MR. SIGLER:··-- and families.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. HEAD:··Sure.·1·
· · · · · · ·          MR. SIGLER:··And I constantly visit them,·2·
· · · ··     and I visit the people.··The last time I was·3·
· · · ··     there I was sitting on a bench with a gentleman·4·
· · · ··     who had been there, I don't know how long.··He·5·
· · · ··     had his bicycle.·6·
· · · · · · ·          MR. HEAD:··Yeah.·7·
· · · · · · ·          MR. SIGLER:··I don't want to -- we're·8·
· · · ··     getting far afield.··My problem is with the·9·
· · · ··     fiducial, with the responsibility of one10·
· · · ··     government agency transferring that11·
· · · ··     responsibility to another, period.12·
· · · · · · ·          MR. HEAD:··Yeah.13·
· · · · · · ·          MR. SIGLER:··Financially.··That's where my14·
· · · ··     problem lies.··If indeed we're forced to do15·
· · · ··     this, then I want responsibility -- some16·
· · · ··     responsibility as to input in your agency, and17·
· · · ··     how you run it, and how you fund it, and how you18·
· · · ··     handle it.··As we do with these other19·
· · · ··     nongovernmental agencies.··That's where I'm20·
· · · ··     coming from, and I've thought of this -- and21·
· · · ··     people hate to hear this at meetings, but I22·
· · · ··     prayed on it, too.··I pray all the time.··The23·
· · · ··     last time I discharged an officer of 20 years, I24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     prayed on it.··Got on my hands and knees.··Am I·1·
· · · ··     following the right course?··And I prayed on·2·
· · · ··     this last night, and I suggest to you, getting·3·
· · · ··     back to the legal aspects of it, we can do it.·4·
· · · ··     Our state's attorney says we can do it.··If it's·5·
· · · ··     appealed beyond him, then it goes up to Lisa and·6·
· · · ··     beyond there.··I'm not going to appeal anything.·7·
· · · · · · ·          MR. HEAD:··Uh-huh.·8·
· · · · · · ·          MR. SIGLER:··But I'm just saying our·9·
· · · ··     state's attorney says we can do this.··We can10·
· · · ··     transfer the funds.··I'm talking about taking11·
· · · ··     funds away from the 708 Board and redirecting12·
· · · ··     them to a county agency, who has responsibility13·
· · · ··     for funding, one, the agencies it's mandated to14·
· · · ··     establish or it chooses to establish of its own15·
· · · ··     volition.··That is a major problem with me.··A16·
· · · ··     major problem.17·
· · · · · · ·          MS. WILSON:··All right.··Can we move on to18·
· · · ··     the questions for the --19·
· · · · · · ·          MR. HEAD:··Yeah.··I think this goes to20·
· · · ··     larger issues than --21·
· · · · · · ·          MR. SIGLER:··Yes, it does.22·
· · · · · · ·          MR. HEAD:··I think you've put your finger23·
· · · ··     on issues, real issues, problems, that need to24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     be addressed.··So the larger issue is we talk·1·
· · · ··     about --·2·
· · · · · · ·          MR. SIGLER:··Our problem is not with these·3·
· · · ··     folks here.·4·
· · · · · · ·          MR. HEAD:··Right.·5·
· · · · · · ·          MR. SIGLER:··I see them -- what, you give·6·
· · · ··     me my flu shot every fall.··I got to be nice to·7·
· · · ··     you or I won't get it.··But I'm saying to be·8·
· · · ··     very clear, my issue is not with you as a County·9·
· · · ··     Health Board and the services you provide to our10·
· · · ··     county.··Mine lies with the County Board.11·
· · · ··     Please, note that in bold letters, that's where12·
· · · ··     my problem is.13·
· · · · · · ·          MS. BAULING:··Just a comment about the14·
· · · ··     funding.··The health department's funded one of15·
· · · ··     two ways, resolution and referendum, and Ogle16·
· · · ··     County is by resolution, and when it's a17·
· · · ··     resolution there's no guarantee of funding.··Our18·
· · · ··     funding is one half -- is grants.··The next19·
· · · ··     majority is fees, and then there is a stipend20·
· · · ··     from the County Board of $80,000.··We are not a21·
· · · ··     referendum, so there is no tax levy,22·
· · · ··     technically, supporting the --23·
· · · · · · ·          MR. SIGLER:··I did my homework on that24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     before I came here today.··Thank you though.··It·1·
· · · ··     was very informative.··Thank you.·2·
· · · · · · ·          MS. WILSON:··Did you have questions for·3·
· · · ··     them?·4·
· · · · · · ·          MR. SIGLER:··Yes, I do.·5·
· · · · · · ·          The services you perform -- and I have to·6·
· · · ··     look to the mental health services as a board·7·
· · · ··     member on the 708 Board, would you please spend·8·
· · · ··     some time with me on that.··Smoking cessation, I·9·
· · · ··     understand that.··Drinking, I used to drink a10·
· · · ··     long time ago.··But what other services do you11·
· · · ··     perform with respect to mental health services,12·
· · · ··     ma'am, so I can have a clear understanding.13·
· · · ··     Your delivery of services, one, I understand.14·
· · · ··     That's when you come to the Village and you deal15·
· · · ··     with my dear friends when we lose somebody over16·
· · · ··     there, and you assist them in grief counseling.17·
· · · ··     That to me is mental health, and you won't18·
· · · ··     change my mind on that.19·
· · · · · · ·          MS. BAULING:··Well, we have a Maternal20·
· · · ··     Child Program.··So we have the Women and21·
· · · ··     Children Program, Family Case Management --22·
· · · ··     excuse me, immunizations, and through the Family23·
· · · ··     Case Management the nurses do a fair amount of24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·

Page 22

· · · ··     linkage to other community programs.··So whether·1·
· · · ··     that's, you know, Sinnissippi or -- you know,·2·
· · · ··     what other types of programs there are and/or·3·
· · · ··     different healthcare needs that they might have.·4·
· · · ··     We do work with them.·5·
· · · · · · ·          MS. PADILLA:··They do the screenings.·6·
· · · · · · ·          MS. BAULING:··The depression screenings.·7·
· · · · · · ·          MS. PADILLA:··They do the developmental·8·
· · · ··     screenings and that includes social and·9·
· · · ··     developmental skills as well, and those are done10·
· · · ··     at pivotal periods in the child's life and then11·
· · · ··     those are recorded and those are -- anything12·
· · · ··     that's noted is referred out to the proper13·
· · · ··     services.14·
· · · · · · ·          MR. SIGLER:··But you do the initial15·
· · · ··     screening though?16·
· · · · · · ·          MS. PADILLA:··We have -- yes, we do the17·
· · · ··     screening, yes.18·
· · · · · · ·          MS. BAULING:··Our nurses --19·
· · · · · · ·          MR. SIGLER:··And then you refer them, so I20·
· · · ··     understand, to other agencies for actual21·
· · · ··     treatment?22·
· · · · · · ·          MS. PADILLA:··Yes.23·
· · · · · · ·          MS. BAULING:··And then the tobacco24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     program, the REALITY Programs -- I mean,·1·
· · · ··     Joanie's done a lot of work, particularly at the·2·
· · · ··     Rochelle School District, with the REALITY grant·3·
· · · ··     and such, and that's more on health policy and·4·
· · · ··     that, but it gets to the point of particularly·5·
· · · ··     substance abuse and such that we do with the·6·
· · · ··     REALITY Program.·7·
· · · · · · ·          MS. PADILLA:··You know, we participate in·8·
· · · ··     Project LEAD, which is the local drug resistance·9·
· · · ··     coalition.··It used to be that that was a grant10·
· · · ··     deliverable for Illinois tobacco-free11·
· · · ··     communities.··That we could participate, and we12·
· · · ··     could put that in our work plan, and I could13·
· · · ··     count my time spent in Project LEAD, towards14·
· · · ··     that grant.··That's no longer -- this year that15·
· · · ··     was not a grant deliverable.··I'm still going to16·
· · · ··     Project LEAD.··I'm working with Project LEAD17·
· · · ··     youth, and they're tearing it up.··Those kids18·
· · · ··     are passionate.··Already this year they've19·
· · · ··     designed a t-shirt for before prom.··Sold them.20·
· · · ··     Sold the idea to their counselors, and then sold21·
· · · ··     those t-shirts to school staff, and it said22·
· · · ··     "prom" on the front.··On the back it said, prom23·
· · · ··     down the back, and it said, "Please return on24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     Monday."··We got businesses involved.·1·
· · · ··     Woodforest National Bank at Dixon and the Dixon·2·
· · · ··     Walmart.··Their entire staff, plus one of the·3·
· · · ··     mothers bought those shirts, and they wore them·4·
· · · ··     every Friday and Saturday before a local prom,·5·
· · · ··     local proms in Ogle County, local proms in·6·
· · · ··     Whiteside County and local proms in Lee County.·7·
· · · ··     Okay.··These kids are working on public service·8·
· · · ··     announcements, and there's four schools right·9·
· · · ··     now that are represented.··Two -- Byron and10·
· · · ··     Stillman are working together on -- let me get11·
· · · ··     this right.··Marijuana, I believe, or alcohol.12·
· · · ··     Oregon is working on marijuana, and Rochelle is13·
· · · ··     working on tobacco.··So there -- each of those14·
· · · ··     groups are going to create their own, film their15·
· · · ··     own, record their own PSA and then they're going16·
· · · ··     to -- we're going to go out and lobby Comcast,17·
· · · ··     WREX, all the TV stations, the radio stations to18·
· · · ··     put on this PSA, and they're going to put them19·
· · · ··     on in their schools, and then they're going to20·
· · · ··     switch them around.··So all three schools are21·
· · · ··     going to get all three messages -- or all four22·
· · · ··     schools are going to get all three messages,23·
· · · ··     because Byron and Stillman are -- and these --24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·



Page 7 (Pages 25-28)

In Totidem Verbis, LLC (ITV)
815.453.2260

Page 25

· · · ··     we just started this group in February.··They're·1·
· · · ··     already doing this.··They meet monthly.··They·2·
· · · ··     meet once a month.··So we're doing good things.·3·
· · · ··     The problem is, of course, paying for it.·4·
· · · · · · ·          MR. SIGLER:··Tell me about suicides.·5·
· · · ··     Suicide prevention, please.··What do you do·6·
· · · ··     there?··That's a heartbreaker to me.·7·
· · · · · · ·          MS. PADILLA:··That's the problem.··Other·8·
· · · ··     than the screenings that we currently do with·9·
· · · ··     our WIC clients.10·
· · · · · · ·          THE REPORTER:··Excuse me.··What clients?11·
· · · · · · ·          MS. WILSON:··WIC.12·
· · · · · · ·          MS. PADILLA:··WIC, Women Infant and13·
· · · ··     Children.14·
· · · · · · ·          Okay.··And -- you know, referring them out15·
· · · ··     and the messages that I put on my Facebook from16·
· · · ··     the National Suicide Coalition, we're unable to17·
· · · ··     do much.··Now, we have partners waiting in the18·
· · · ··     wings for us to be able to start a suicide19·
· · · ··     prevention committee.··Connie Davis at20·
· · · ··     Sinnissippi says, I want on that committee.··My21·
· · · ··     bosses said I can be on that committee.··Let's22·
· · · ··     get it going.··Let's get it going.··But without23·
· · · ··     a little funding, it's not going to happen.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     It's not going to happen.·1·
· · · · · · ·          MR. SIGLER:··You're a very good advocate·2·
· · · ··     for your agency.·3·
· · · · · · ·          MS. BOWERS:··She is a good advocate.·4·
· · · · · · ·          MS. PADILLA:··Thank you.·5·
· · · · · · ·          MR. SIGLER:··Ma'am, I came up through the·6·
· · · ··     ranks under the steel plants in south Chicago.·7·
· · · ··     You speak up and you make your point.··I'm·8·
· · · ··     trying to be very nice today.·9·
· · · · · · ·          MS. PADILLA:··You're nice.10·
· · · · · · ·          MR. SIGLER:··It has nothing to do with11·
· · · ··     you.12·
· · · · · · ·          MS. PADILLA:··I gotcha.13·
· · · · · · ·          MR. SIGLER:··I'm satisfied in my own mind14·
· · · ··     that you are providing the service, the mental15·
· · · ··     health service to the residents of Ogle County.16·
· · · ··     No question in my mind, and you reinforced that17·
· · · ··     with your comments and my reading of your18·
· · · ··     pamphlets and so on.··My transcend is this --19·
· · · ··     mine lies with the Board.··So then do I vote in20·
· · · ··     the affirmative to say, yes, we're going to give21·
· · · ··     you a grant or we're going to give you funding,22·
· · · ··     and then the Board steps back and says, well --23·
· · · ··     I've dealt with boards, please -- 45 years24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     dealing with county and state boards.··Well,·1·
· · · ··     we'll transfer that one over.··Do we build a --·2·
· · · ··     what, how many million dollar jail?··What do·3·
· · · ··     these people deserve to have new living·4·
· · · ··     conditions?··I think the people you're servicing·5·
· · · ··     to prevent one suicide with a high school·6·
· · · ··     student or a grammar school student because·7·
· · · ··     they've been abused by their -- others, that's·8·
· · · ··     worth an entire jail.··Yes, it is.··That's how·9·
· · · ··     passionate I am about this.10·
· · · · · · ·          In 1960 the doctor came down, and I'll say11·
· · · ··     it again, you don't have to see her.··We'll take12·
· · · ··     care of the matter.··My daughter had Down's13·
· · · ··     syndrome when she was born.··My wife laid in the14·
· · · ··     streets down in Springfield because I thought I15·
· · · ··     was too hot to get involved in this stuff.··It16·
· · · ··     had -- and I'll tell you this in my later years,17·
· · · ··     I do my best to make sure that the delivery of18·
· · · ··     healthcare -- not healthcare alone but mental19·
· · · ··     health services, are available to the people in20·
· · · ··     our community.··But I thank you.··I thank you.21·
· · · ··     You impress me.··Yes, ma'am.··Thank you.··That's22·
· · · ··     all I have.23·
· · · · · · ·          MS. WILSON:··Dave, you want to go ahead?24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. SCHIER:··Let Dorothy go first.·1·
· · · · · · ·          MS. WILSON:··Dorothy, do you have to leave·2·
· · · ··     or --·3·
· · · · · · ·          MS. BOWERS:··I'm well aware of what the·4·
· · · ··     health department does, and I applaud them for·5·
· · · ··     all that they do.·6·
· · · · · · ·          MR. SCHIER:··That's right.·7·
· · · · · · ·          MS. WILSON:··Okay.·8·
· · · · · · ·          MS. BOWERS:··So I have no questions.·9·
· · · · · · ·          MR. SIGLER:··I would like to visit your10·
· · · ··     facility, maybe that's giving my final position11·
· · · ··     away, but I would like to make an appointment12·
· · · ··     and call you, and visit your facility.13·
· · · · · · ·          MS. BAULING:··Sure.··You're welcome there.14·
· · · · · · ·          MR. SCHIER:··Are your regular federal15·
· · · ··     grants and awards, do you still get them on a16·
· · · ··     regular basis?··What you have been applying for17·
· · · ··     in the past?18·
· · · · · · ·          MS. BAULING:··The WIC and Family Case19·
· · · ··     Management are federal pass through.··The WIC20·
· · · ··     Program has -- has been well-supported21·
· · · ··     throughout this whole financial impasse.··Family22·
· · · ··     Case Management funds were all held -- withheld.23·
· · · ··     It was $116,000, which was down from 139- from24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     the previous year, was held up until February.·1·
· · · ··     We received 37 percent of the first six months·2·
· · · ··     owed.··So we still have a fair amount of the·3·
· · · ··     Family Case Management outstanding.··Some of the·4·
· · · ··     emergency preparedness grants, those have been·5·
· · · ··     coming through all along.··So the -- the primary·6·
· · · ··     issue is not typically with the federal impasse·7·
· · · ··     through funds --·8·
· · · · · · ·          MR. SCHIER:··With the state.·9·
· · · · · · ·          MS. BAULING:··The issue becomes with the10·
· · · ··     state funds.··So all the tobacco --11·
· · · · · · ·          MS. PADILLA:··They're all reducing.··They12·
· · · ··     reduced our amounts.··Of course, you know, costs13·
· · · ··     aren't going down.··They're increasing.··They14·
· · · ··     reduced us on tobacco last year.··They're saying15·
· · · ··     it's going to be flat this year.··Will it be16·
· · · ··     funded?··I don't know.··I have my doubts.··I17·
· · · ··     have my doubts whether it's going to be funded18·
· · · ··     at all.··You know, asthma is federal -- we do --19·
· · · ··     we get a tiny, tiny chunk for asthma, which20·
· · · ··     again is related back again to tobacco somewhat.21·
· · · · · · ·          I write grants.··The problem is in Ogle22·
· · · ··     County to go for a federal grant -- I mean,23·
· · · ··     other than WIC and Family Case Management and a24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     few maybe minor things, we're too small.··We·1·
· · · ··     have written March of Dimes grants up the wazoo·2·
· · · ··     to the point where I looked at the history and I·3·
· · · ··     said why?··We don't have enough people here to·4·
· · · ··     make them look good.··They won't give us money,·5·
· · · ··     and that's what it is because we researched it.·6·
· · · ··     Their grants go to Chicago and collar counties.·7·
· · · ··     They go down to Springfield where there's a more·8·
· · · ··     higher population basis.··So the money's not·9·
· · · ··     there.10·
· · · · · · ·          Give me a grant that I have a chance, and11·
· · · ··     I'll get it.··We're getting a public health12·
· · · ··     associate, again, this fall from the CDC.13·
· · · ··     That's a federal grant, but you have to know how14·
· · · ··     to write a grant, and you have to know what the15·
· · · ··     current trend is that they want to give you16·
· · · ··     somebody for and write to it, which is what I17·
· · · ··     did.··Because we know once we get them, we can18·
· · · ··     have them doing anything we want, as long as19·
· · · ··     they're still working on the other thing for two20·
· · · ··     years, but, unfortunately, our population base21·
· · · ··     is going down.··We don't have a big enough22·
· · · ··     population for them to even look at us a lot of23·
· · · ··     times, and they put these grants out, like, the24·
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· · · ··     nature of the healthiest -- the healthiest city·1·
· · · ··     and county challenge, right?··Well, you've got·2·
· · · ··     to have money up front to even compete for the·3·
· · · ··     first part of that to have a chance at -- to·4·
· · · ··     have a chance at a small award.··So if you're a·5·
· · · ··     small, strapped county, you look at that and·6·
· · · ··     you're -- okay, where is the funding going to·7·
· · · ··     come from to do all this work up front in order·8·
· · · ··     for us to even have a chance to win this $10,000·9·
· · · ··     award in order to be able to go on?··We don't10·
· · · ··     have the funding to put it up front anymore.··We11·
· · · ··     don't.··We just can't take the chance on that12·
· · · ··     kind of stuff anymore and that's -- that's where13·
· · · ··     we lose out.··That's where we lose out.··I mean,14·
· · · ··     we've gone with various different funding issues15·
· · · ··     before the County Board and, you know, they16·
· · · ··     don't -- they don't happen.··When we tried for17·
· · · ··     the retail tobacco license --18·
· · · · · · ·          MR. SCHIER:··They're doing the same -- we19·
· · · ··     have the same problems you have.··They're doing20·
· · · ··     the same thing to us.··They want us to do more21·
· · · ··     and take a little bit more money away from us.22·
· · · · · · ·          MS. PADILLA:··Well, we've been doing more23·
· · · ··     with less for a -- for so long that we're at24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     that point now where it's -- it's breaking·1·
· · · ··     apart.·2·
· · · · · · ·          MR. SIGLER:··As a board member -- not·3·
· · · ··     trying to protect the County Board, I think·4·
· · · ··     they're dealing with less, and I think we're·5·
· · · ··     feeling the effects of that.··It's not a·6·
· · · ··     conspiracy to say we're going to get 708 because·7·
· · · ··     they don't like Sigler.··Well, that's -- most·8·
· · · ··     people I deal with don't like me.·9·
· · · · · · ·          MS. BAULING:··That is the reality.··I10·
· · · ··     mean --11·
· · · · · · ·          MR. SIGLER:··I think they're dealing with12·
· · · ··     less, and so they have to spread that grief out.13·
· · · ··     I may disagree with them vehemently on how14·
· · · ··     they're spreading it out, but a voter of this15·
· · · ··     county, if I'm mispleased with them, I'll vote a16·
· · · ··     different manner, for someone else.··That's what17·
· · · ··     I'll do but, no, I just don't want to just say18·
· · · ··     some kind -- give an illusion, some kind of19·
· · · ··     conspiracy.··I don't believe it is.··They're20·
· · · ··     dealing with less.··We're going to feel the21·
· · · ··     effect of it.··I don't agree with their22·
· · · ··     application on how they're doing it --23·
· · · · · · ·          MS. WILSON:··Bill --24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. SIGLER:··Yes, ma'am.·1·
· · · · · · ·          MS. WILSON:··-- we need to move on.·2·
· · · · · · ·          MR. SIGLER:··Yes, ma'am.·3·
· · · · · · ·          MR. SCHIER:··I don't have any more·4·
· · · ··     questions.·5·
· · · · · · ·          MS. WILSON:··Thank you, Dave.·6·
· · · · · · ·          MS. DETER:··It's a wonderful program what·7·
· · · ··     you're trying to do.··Have you gone to other·8·
· · · ··     agencies though for money?··Because, you know,·9·
· · · ··     we're funding so many people that also do things10·
· · · ··     with suicide and -- you know, that's my problem.11·
· · · ··     My only problem with this is the fact that12·
· · · ··     we're -- like, Bill, we're an agency giving13·
· · · ··     money away, and where does it end?··So that's14·
· · · ··     all I have to say.··It's wonderful what you're15·
· · · ··     doing.··As a retired nurse, yeah, it's16·
· · · ··     absolutely great.··But the -- I do have one17·
· · · ··     thing.··I am correct, you're doing screenings?18·
· · · ··     Do you do birth to three?19·
· · · · · · ·          MS. PADILLA:··It's birth to five.20·
· · · · · · ·          MS. DETER:··Birth to five.21·
· · · · · · ·          MS. PADILLA:··Birth to five.22·
· · · · · · ·          MS. DETER:··Okay.··Because, you -- do you23·
· · · ··     refer them to the school districts then?··I'm a24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     retired special ed nurse.·1·
· · · · · · ·          MS. BAULING:··There's some interaction·2·
· · · ··     with the schools and encouraging them to get·3·
· · · ··     into the -- the --·4·
· · · · · · ·          MS. WILSON:··Head Start Program.·5·
· · · · · · ·          MS. BAULING:··-- the Head Start Program.·6·
· · · · · · ·          MS. DETER:··And the preschool program that·7·
· · · ··     they have for them.··Okay.··I just wondered·8·
· · · ··     because when you -- you know, that -- I just·9·
· · · ··     think that we need to be -- you need to be10·
· · · ··     looking to see what other agencies -- because if11·
· · · ··     we're -- I mean, if we're giving somebody money12·
· · · ··     for suicide now, and then you're coming along,13·
· · · ··     are you coordinating?··Or is this a completely14·
· · · ··     different program?15·
· · · · · · ·          MS. BAULING:··Well, I think what we're16·
· · · ··     trying to accomplish here is more of a17·
· · · ··     coordination, you know, within -- because we18·
· · · ··     know that everybody has a little piece of it,19·
· · · ··     and it was very apparent when we did our20·
· · · ··     community needs assessment as well.··Is a way to21·
· · · ··     be able to maneuver and combine some of these22·
· · · ··     resources here.··I mean, the health department23·
· · · ··     really can serve as that conduit to help with24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     that.··So this is just a starter.··I mean, this·1·
· · · ··     isn't --·2·
· · · · · · ·          MS. PADILLA:··And we have -- you know, I·3·
· · · ··     have talked to LSSI and to Sinnissippi.·4·
· · · · · · ·          MS. DETER:··Uh-huh.·5·
· · · · · · ·          MS. PADILLA:··And they want to be a part·6·
· · · ··     of this committee and that's -- part of it is·7·
· · · ··     bringing everyone together and putting those·8·
· · · ··     pieces together.··So that instead of having·9·
· · · ··     fragmented services, we can coordinate -- we can10·
· · · ··     coordinate what's being offered.··What's there11·
· · · ··     and then where are the gaps?··Because the12·
· · · ··     information, the data, is so difficult to get13·
· · · ··     and with our population base, in order to --14·
· · · ··     just in order for our IPLAN, in order to get15·
· · · ··     data, we had to average it over three years and,16·
· · · ··     again, it's highly underreported.··So bringing17·
· · · ··     everyone to the table, instead of having18·
· · · ··     Sinnissippi working on this over here, and LSSI19·
· · · ··     doing this over here, and this agency over here20·
· · · ··     and this agency over here, and nobody knows what21·
· · · ··     each other is doing, bringing it together and22·
· · · ··     then finding out where those gaps are, and how23·
· · · ··     they can be worked on, and a prevention -- I was24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·

Page 36

· · · ··     hoping for a good prevention message and program·1·
· · · ··     to come out of that committee that then -- you·2·
· · · ··     know, there's not going to be real funding for·3·
· · · ··     that, but everybody pitches in a little bit and·4·
· · · ··     it gets done.·5·
· · · · · · ·          MS. DETER:··Okay.··Thank you.··That's all·6·
· · · ··     I have.·7·
· · · · · · ·          MS. WILSON:··I just had one question.·8·
· · · ··     Usually we have, like, a cover sheet that -- and·9·
· · · ··     I'm not sure exactly how much money you're10·
· · · ··     asking for.11·
· · · · · · ·          MS. DETER:··Right here.12·
· · · · · · ·          MS. BAULING:··The total is $7,8 --13·
· · · · · · ·          MS. ZIMMERMAN:··Oh.··You got a cover14·
· · · ··     sheet.15·
· · · · · · ·          MS. DETER:··Yeah --16·
· · · · · · ·          THE REPORTER:··Excuse me.··How much?17·
· · · · · · ·          MS. BAULING:··$7,875.18·
· · · · · · ·          MS. WILSON:··Okay.··That's what I gathered19·
· · · ··     from Page 10, but I didn't get a cover sheet.20·
· · · ··     Okay.··Thank you.21·
· · · · · · ·          Lowell?22·
· · · · · · ·          MR. HARP:··Well, I would just like to say23·
· · · ··     that I was impressed with all the things you24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·



Page 10 (Pages 37-40)

In Totidem Verbis, LLC (ITV)
815.453.2260

Page 37

· · · ··     guys do.··When I looked at your annual report,·1·
· · · ··     a lot of stuff I didn't know about and important·2·
· · · ··     things.··So I'm very grateful for what you guys·3·
· · · ··     are doing, and I have no questions.·4·
· · · · · · ·          MS. BAULING:··Thank you.·5·
· · · · · · ·          MR. HEAD:··Dorothy, why isn't this going·6·
· · · ··     directly to Health Education and Welfare instead·7·
· · · ··     of to the Mental Health Board?·8·
· · · · · · ·          MS. BOWERS:··Because the County Board·9·
· · · ··     asked them to come to the 708 Board.10·
· · · · · · ·          MR. HEAD:··Okay.··So instead of addressing11·
· · · ··     them directly, have they funded them directly in12·
· · · ··     the past out of the Health Education and13·
· · · ··     Welfare?14·
· · · · · · ·          MS. BOWERS:··And they still are funding15·
· · · ··     them.16·
· · · · · · ·          MR. HEAD:··Okay.17·
· · · · · · ·          MS. BOWERS:··But not for specific18·
· · · ··     programs.19·
· · · · · · ·          MR. HEAD:··But not for tobacco cessation20·
· · · ··     and not for suicide prevention?21·
· · · · · · ·          MS. BOWERS:··Right.22·
· · · · · · ·          MR. HEAD:··Okay.··I think you -- your --23·
· · · ··     you put your finger on real needs.··I think24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     you've documented the need really well.··I like·1·
· · · ··     the idea of partnering.··I heard you might·2·
· · · ··     partner with LSSI and Sinnissippi but -- and·3·
· · · ··     this has nothing to do with your proposal.··It·4·
· · · ··     seems like we're raising all kinds of really·5·
· · · ··     larger issues than your proposal and getting·6·
· · · ··     these needs met.·7·
· · · · · · ·          So on the suicide prevention, how do you·8·
· · · ··     envision that kind of unfolding with having the·9·
· · · ··     committee?··You'd have a committee and10·
· · · ··     Sinnissippi would be on that?··LSSI would be on11·
· · · ··     that?··What would happen then?12·
· · · · · · ·          MS. PADILLA:··First of all, there would be13·
· · · ··     a unified front.··There would be -- right now,14·
· · · ··     like I said, it's fragmented.··The whole15·
· · · ··     approach to suicide prevention in the county is16·
· · · ··     fragmented.17·
· · · · · · ·          MR. HEAD:··So there would be a unified18·
· · · ··     front to do what?19·
· · · · · · ·          MS. PADILLA:··To find the gaps.··Know what20·
· · · ··     one another is doing and come up with a21·
· · · ··     program -- probably not put on by the health22·
· · · ··     department, but facilitated and encouraged by23·
· · · ··     this committee between LSSI, Sinnissippi, some24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     of the other agencies in the county or that work·1·
· · · ··     in this county, because they're not always·2·
· · · ··     located in here, but come in here and work, and·3·
· · · ··     we get together and get our heads together on·4·
· · · ··     this problem and start putting together a real·5·
· · · ··     prevention message.··There isn't one here.·6·
· · · ··     There isn't one here.·7·
· · · · · · ·          I mean, I threw up the national suicide·8·
· · · ··     hotline Facebook thing, and we once in a while·9·
· · · ··     maybe write a press release or talk about it out10·
· · · ··     in public, but we're all doing our own little11·
· · · ··     thing here everywhere, but there is no concerted12·
· · · ··     combined effort, and what we've seen from13·
· · · ··     communities that care was when they got together14·
· · · ··     for preschool children and put those agencies15·
· · · ··     together and started talking about, hey, I can't16·
· · · ··     do this, hey, I can do that -- I put that17·
· · · ··     together, care became coordinated in this county18·
· · · ··     and it got better.··Well, we want to do the same19·
· · · ··     thing with suicide.··Kind of the community that20·
· · · ··     cares committee that cares for suicide as21·
· · · ··     opposed to young child development.22·
· · · · · · ·          MR. HEAD:··All right.··I don't have any23·
· · · ··     other questions.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. BOWERS:··Nick, can I clarify·1·
· · · ··     something?··The County Board has a pot of money·2·
· · · ··     that they get from taxes, everything.··708·3·
· · · ··     mental health is a separate line item that they·4·
· · · ··     get money from the nuclear plant.··That's where·5·
· · · ··     the money comes from for this board.··So it's·6·
· · · ··     two different funding groups that disburses the·7·
· · · ··     money for the county.··On your tax bill, if you·8·
· · · ··     look at your tax bill, there's a separate line·9·
· · · ··     item for the 708 Mental Health Board and then10·
· · · ··     the rest of the money goes to the school11·
· · · ··     districts, fire departments and all that and12·
· · · ··     then the county board.··So it's two different13·
· · · ··     groups of money.14·
· · · · · · ·          MS. WILSON:··Okay.··Can I just clarify?15·
· · · ··     You say that the money for 708 comes from the16·
· · · ··     nuclear plant?17·
· · · · · · ·          MS. BOWERS:··Mainly.18·
· · · · · · ·          MS. WILSON:··It comes from a lot more than19·
· · · ··     the nuclear plant.20·
· · · · · · ·          MS. DETER:··Yeah.21·
· · · · · · ·          MS. BOWERS:··Mainly from the nuclear22·
· · · ··     plant.23·
· · · · · · ·          MS. WILSON:··It comes from everybody.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. BOWERS:··They do 95 percent of the·1·
· · · ··     money funding --·2·
· · · · · · ·          MS. DETER:··But still it's --·3·
· · · · · · ·          MS. BOWERS:··-- for the 708.·4·
· · · · · · ·          MS. DETER:··It still comes from everybody.·5·
· · · · · · ·          MS. WILSON:··95 percent, really?·6·
· · · · · · ·          MS. BOWERS:··(Nodding head.)·7·
· · · · · · ·          MR. HEAD:··Well, I -- so they don't own·8·
· · · ··     the health department issues as a county board?·9·
· · · · · · ·          MS. BOWERS:··They do.··But the moneys are10·
· · · ··     two separate areas.11·
· · · · · · ·          MR. HEAD:··Yeah.··I -- I understand but12·
· · · ··     I -- while you could make the argument that13·
· · · ··     tobacco use is substance abuse and it's huge, or14·
· · · ··     alcohol abuse and it's huge.··This -- I don't15·
· · · ··     understand the logic of having tobacco use and16·
· · · ··     alcohol -- tobacco use come through the 70817·
· · · ··     Board per se.18·
· · · · · · ·          MS. DETER:··Yeah.19·
· · · · · · ·          MR. HEAD:··And when I look at Project20·
· · · ··     LEAD, which sounds like a great program, we're21·
· · · ··     getting a request from you, but we're also22·
· · · ··     getting a request for LSSI.23·
· · · · · · ·          MS. DETER:··Yes.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. HEAD:··So it -- I don't know.··It gets·1·
· · · ··     kind of confusing how these two go out and then·2·
· · · ··     come together and that if -- that seems like an·3·
· · · ··     excellent opportunity to partner right there·4·
· · · ··     with the Project LEAD.··So I'm still confused·5·
· · · ··     about the ownership issue of the County Board,·6·
· · · ··     and why they would deflect this to 708.·7·
· · · · · · ·          MS. BOWERS:··Because it's different money.·8·
· · · · · · ·          MR. HEAD:··It's different money?·9·
· · · · · · ·          MS. BOWERS:··Yes.10·
· · · · · · ·          MR. HEAD:··Okay.··But -- so if the money11·
· · · ··     wasn't there from 708, would the County Board12·
· · · ··     address this through HEW?13·
· · · · · · ·          MS. BOWERS:··Probably so.14·
· · · · · · ·          MR. HEAD:··Okay.15·
· · · · · · ·          MS. BOWERS:··Just like Serenity, and I'm16·
· · · ··     sorry I'm bringing them up.17·
· · · · · · ·          They get money from the HEW, but they also18·
· · · ··     get money from the 708 for bereavement.··So it's19·
· · · ··     two different pots of money.20·
· · · · · · ·          MR. HEAD:··Okay.··Well, I'm -- you know,21·
· · · ··     I'm not going to dwell on this, but I come back22·
· · · ··     to Bill's point about, well, let 708 take care23·
· · · ··     of it.··Kind of, let's see if Mikey will eat it.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     So, you know, it's -- like, you know, we would·1·
· · · ··     rather have it go through the 708 because, you·2·
· · · ··     know, they've already got some money over there,·3·
· · · ··     and we don't have to really take ownership of·4·
· · · ··     this because that's where the -- you want·5·
· · · ··     ownership to see where the money goes.··So that·6·
· · · ··     has nothing to do with your proposal.··So you're·7·
· · · ··     kind of caught in the midst of other storms and·8·
· · · ··     currents.··So thank you.··I mean -- and I have·9·
· · · ··     shared your statistics, Cindy, from your10·
· · · ··     presentation.··I thought they were just so11·
· · · ··     powerful.··Really, in terms of the needs of this12·
· · · ··     county.··Thank you.13·
· · · · · · ·          MS. BROOKS:··Ditto to a lot of what he14·
· · · ··     just said and then -- one of my concerns, too,15·
· · · ··     you know, we talked to LSSI.··I can't think of16·
· · · ··     the gal's name, and she has said she has17·
· · · ··     problems getting in the high schools.··That18·
· · · ··     they're not necessarily open to them coming in19·
· · · ··     and doing things.··They have done some20·
· · · ··     prevention stuff in the middle school, but when21·
· · · ··     they try getting in the high school, they run22·
· · · ··     into a lot of barriers there.23·
· · · · · · ·          MS. PADILLA:··And I don't know why they24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     see the health department differently, but we·1·
· · · ··     have that in to where they want us to come in·2·
· · · ··     and talk about what tobacco does to your lungs·3·
· · · ··     and things like that with their kids, so --·4·
· · · · · · ·          MS. BROOKS:··You talked -- you're asking·5·
· · · ··     for $5400 for this suicide prevention committee.·6·
· · · ··     Now, this isn't a committee that exists yet?·7·
· · · · · · ·          MS. PADILLA:··No.·8·
· · · · · · ·          MS. BROOKS:··That's what you're talking·9·
· · · ··     about when you say, want to have all -- but it10·
· · · ··     wouldn't necessarily be the health department11·
· · · ··     going in there and putting on the program?12·
· · · · · · ·          MS. PADILLA:··The health department -- it13·
· · · ··     would be the health department facilitating it14·
· · · ··     and so the large share of that money is for15·
· · · ··     staff time because if we don't pay for staff16·
· · · ··     time --17·
· · · · · · ·          MS. DETER:··Oh, I didn't know it was18·
· · · ··     salaries.19·
· · · · · · ·          MS. BROOKS:··Was that your staff time20·
· · · ··     or LSSI --21·
· · · · · · ·          MS. PADILLA:··Yeah.··It's only our time.22·
· · · ··     Nobody else's is in that proposal at all.··Only23·
· · · ··     ours.··No other agencies' time is in there.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. DETER:··I didn't think we were paying·1·
· · · ··     for salaries.·2·
· · · · · · ·          MS. PADILLA:··Their -- so that's -- that's·3·
· · · ··     the thing.··That's -- to continue to do the work·4·
· · · ··     that we do with Project LEAD -- you know, I am·5·
· · · ··     at Project LEAD at least two times a month.·6·
· · · ··     Once for the regular meeting.··Once for the·7·
· · · ··     youth because I'm a co-chair of the youth, and·8·
· · · ··     that meeting usually goes about an hour and a·9·
· · · ··     half, and if you're going to get kids there, you10·
· · · ··     got to give them pizza, and Megan and I have11·
· · · ··     been paying that mostly -- mostly out of our own12·
· · · ··     pockets, but to go on with it, in this fiscal13·
· · · ··     state, with our declining funding, it's just not14·
· · · ··     going to be able to continue to go on at -- at15·
· · · ··     the level that it is.16·
· · · · · · ·          MR. HEAD:··Joanie --17·
· · · · · · ·          MS. BROOKS:··No.··Go ahead.··Go ahead.18·
· · · · · · ·          MR. HEAD:··-- when Rochelle Hospital said,19·
· · · ··     Well, we're not going to fund that anymore, did20·
· · · ··     you push back on Rochelle Hospital because21·
· · · ··     they -- I mean, how's it easy for them to say no22·
· · · ··     and --23·
· · · · · · ·          MS. PADILLA:··Well, their person who was24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     certified left and went to another facility, and·1·
· · · ··     so they no longer had anyone.··So they called·2·
· · · ··     and asked, and I said, Well, you know, are you·3·
· · · ··     willing to pay for the training?··And they said·4·
· · · ··     no.··I said, Well, then you'll have to wait·5·
· · · ··     until I can get a grant to pay for it.·6·
· · · · · · ·          MR. HEAD:··Okay.·7·
· · · · · · ·          MS. PADILLA:··And so it took a year.··It·8·
· · · ··     took a year before there was a grant available·9·
· · · ··     for $175 to go take that training.10·
· · · · · · ·          MR. HEAD:··So at one point they said, yes,11·
· · · ··     and then they said -- when they said no, then it12·
· · · ··     becomes -- it's kind of like, coming over here,13·
· · · ··     they had a staff position.··They eliminated that14·
· · · ··     position.··They decided not to satisfy this15·
· · · ··     community need, but the community need is still16·
· · · ··     there and we've got KSB -- a physician on the17·
· · · ··     Board, Dr. Reckamp.··How about KSB funding18·
· · · ··     tobacco cessation, instead of the 708 Board?19·
· · · ··     And I'm not arguing with the merits of the20·
· · · ··     tobacco cessation program.··It helped me when I21·
· · · ··     quit smoking but it's kind of like, they're --22·
· · · ··     I'm concerned about some of these other agencies23·
· · · ··     stepping back from some of their community24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     responsibilities and leaving it to us to pick up·1·
· · · ··     the slack.·2·
· · · · · · ·          And that doesn't have anything to do with·3·
· · · ··     you or your proposal.·4·
· · · · · · ·          MS. PADILLA:··Having KSB come in, they·5·
· · · ··     would probably maybe do something in Oregon·6·
· · · ··     because they have the clinic in Oregon.··They·7·
· · · ··     have the clinic in Mt. Morris, but our pocket of·8·
· · · ··     heaviest smokers is in Rochelle.·9·
· · · · · · ·          MR. HEAD:··Okay.10·
· · · · · · ·          MS. PADILLA:··That's where they're at.11·
· · · ··     That's where -- that's just -- that's the12·
· · · ··     Nielson Report.··That's where they're at, and so13·
· · · ··     KSB doesn't have any involvement in that end of14·
· · · ··     the county.··So it -- again, healthcare in Ogle15·
· · · ··     County is so fragmented because we have so many16·
· · · ··     different healthcare providers in here.17·
· · · · · · ·          MR. HEAD:··Sure.18·
· · · · · · ·          MS. PADILLA:··So it becomes -- it becomes19·
· · · ··     difficult to provide and to coordinate all of20·
· · · ··     those different agencies that come in here to do21·
· · · ··     one thing, which is tobacco cessation.22·
· · · · · · ·          MR. HEAD:··Uh-huh.23·
· · · · · · ·          MS. PADILLA:··So there's -- there's an24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     issue right there.·1·
· · · · · · ·          MR. HEAD:··Uh-huh.·2·
· · · · · · ·          MS. BROOKS:··Have you guys ever applied·3·
· · · ··     for funding from Rochelle Community Action·4·
· · · ··     Foundation?·5·
· · · · · · ·          MS. BAULING:··We have not.·6·
· · · · · · ·          MS. PADILLA:··We have not.·7·
· · · · · · ·          MS. BROOKS:··That's another source that·8·
· · · ··     you might want to consider.··Just to close here.·9·
· · · ··     I love all of your ideas and I think just10·
· · · ··     your -- I can tell you have a passion for11·
· · · ··     wanting to get out in the community and help12·
· · · ··     people, and I think that's a great thing.··I13·
· · · ··     think there's just -- from our standpoint,14·
· · · ··     there's some blurry lines that I need to have15·
· · · ··     some clarification on, and who's doing what?16·
· · · ··     Are we giving duplicate funds, you know, for the17·
· · · ··     same purpose to different agencies, but I like18·
· · · ··     your ideas, like I said, and I think they're19·
· · · ··     great.20·
· · · · · · ·          MR. SIGLER:··Kathe, I have to ask just one21·
· · · ··     last question.22·
· · · · · · ·          MS. WILSON:··Okay.23·
· · · · · · ·          MR. SIGLER:··The $7,875, what is the24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     application of that funds?··What are you looking·1·
· · · ··     to use those funds for?··Keep it very brief.··Is·2·
· · · ··     that for the interchange with LSSI and·3·
· · · ··     Sinnissippi to put together a coalition?··Is·4·
· · · ··     that what your --·5·
· · · · · · ·          MS. PADILLA:··That's not all --·6·
· · · · · · ·          MS. BROOKS:··If you look at Page 10.·7·
· · · · · · ·          MR. SIGLER:··Okay.··Is that the largest·8·
· · · ··     portion of it?·9·
· · · · · · ·          MS. PADILLA:··Yeah.··That's the -- that's10·
· · · ··     the largest.11·
· · · · · · ·          MR. SIGLER:··I did read -- yes, but I can12·
· · · ··     equate to that but -- I mean, if that's what13·
· · · ··     you're looking for start-up funding?··I'm14·
· · · ··     looking for a graceful way of maybe looking at a15·
· · · ··     one-time grant as opposed to an ongoing16·
· · · ··     relationship.··I don't want to let you down.17·
· · · ··     I'm speaking as an individual now.··But an18·
· · · ··     ongoing relationship, I'm vehemently opposed to19·
· · · ··     that.··A one-time grant to assist you in setting20·
· · · ··     up certain programs is a completely different21·
· · · ··     matter.··In my way of thinking, and I thank you.22·
· · · · · · ·          MS. WILSON:··Okay.··Okay.··Thank you very23·
· · · ··     much for coming.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          We are having a meeting next Tuesday to·1·
· · · ··     make decisions as to allocation.··So if you want·2·
· · · ··     to come then, you're welcome to come, but you·3·
· · · ··     don't have to, okay.·4·
· · · · · · ·          MS. PADILLA:··What time was that?·5·
· · · · · · ·          MS. ZIMMERMAN:··7:30.·6·
· · · · · · ·          MS. WILSON:··7:30 right here.·7·
· · · · · · ·          MS. PADILLA:··Tuesday?·8·
· · · · · · ·          MS. ZIMMERMAN:··The 24th.·9·
· · · · · · ·          MS. PADILLA:··The 24th.10·
· · · · · · ·          MS. WILSON:··Okay.··Thank you very much.11·
· · · · · · ·          MS. BAULING:··Thank you very much for your12·
· · · ··     time.13·
· · · · · · ·          MS. WILSON:··Let's take a five-minute14·
· · · ··     recess.15·
· · · · · · · · · · ··                   (A recess was taken at 7:56 a.m.16·
· · · · · · · · · · · ·                    and proceedings resumed at17·
· · · · · · · · · · · ·                    8:01 a.m.)18·
· · · · · · ·          MS. WILSON:··Okay.··I declare this session19·
· · · ··     back in session.··We're here to hear the funding20·
· · · ··     application for Lutheran Social Services of21·
· · · ··     Illinois.··Typically, we ask you to give about a22·
· · · ··     ten-minute presentation, and then we ask23·
· · · ··     questions or we can just go straight to the24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     questions, if you prefer.·1·
· · · · · · ·          MR. HOOKER:··We can give a brief overview·2·
· · · ··     of our programs in our application this year.·3·
· · · · · · ·          MS. WILSON:··Okay.·4·
· · · · · · ·          MR. HOOKER:··I'm Jeremy Hooker.··I'm the·5·
· · · ··     program director.··This is Chris Mills, our·6·
· · · ··     clinical manager, and Gerri Johnson, our·7·
· · · ··     business manager.·8·
· · · · · · ·          This year we tried to streamline our·9·
· · · ··     application in response to the questions about10·
· · · ··     our application last year.··This year we're11·
· · · ··     presenting on two programs versus the three12·
· · · ··     programs we presented on last year.··The reason13·
· · · ··     for that is, our System and Care Program, which14·
· · · ··     we previously asked funding for, is actually15·
· · · ··     receiving payments from the State of Illinois16·
· · · ··     and isn't in the same amount of need as the two17·
· · · ··     programs -- the other two programs that we18·
· · · ··     requested for last year.··So we've streamlined19·
· · · ··     our application to just those two programs.20·
· · · · · · ·          One is the Comprehensive Community Based21·
· · · ··     Youth Services Program, or youth services for22·
· · · ··     short.··That program is like the 9-1-1 service23·
· · · ··     for runaway youth in the community.··So if a24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     youth is found by law enforcement, they call·1·
· · · ··     Lutheran Social Services 24 hours a day, seven·2·
· · · ··     days a week, and we respond.··By either·3·
· · · ··     immediate counseling to try to reunify that·4·
· · · ··     family, get them back together and to avoid more·5·
· · · ··     costly systems, such as DCFS or the Lee Criminal·6·
· · · ··     Justice System.··It's an early intervention·7·
· · · ··     program.··In addition to that core function of·8·
· · · ··     the program, which is the 24-hour response, we·9·
· · · ··     can also do counseling with kids in the10·
· · · ··     community that are at risk.··So we can accept11·
· · · ··     referrals from teachers, from probation12·
· · · ··     officers, anyone who can identify a kid who is13·
· · · ··     in need of services, and the age range is 12 to14·
· · · ··     18.··Every community in Illinois has a CCBYS,15·
· · · ··     youth services program.··This year with the16·
· · · ··     budget crisis we have not received one dollar on17·
· · · ··     our contract from the State of Illinois for the18·
· · · ··     actual CCBYS services.··So -- Gerri, you can19·
· · · ··     probably correct me, but I believe, we're about20·
· · · ··     over $100,000 they owe us this contract year.21·
· · · ··     As part of the contract they require matching22·
· · · ··     funds from communities, which is one of the23·
· · · ··     reasons why we've originally come to the Board.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     So it's about $24,000, I believe, for the·1·
· · · ··     community match.··So the money we request from·2·
· · · ··     the 708 Board for this program goes towards that·3·
· · · ··     community match to have these services here.·4·
· · · · · · ·          The other program we are here to talk·5·
· · · ··     about is Project LEAD, and I'll turn that over·6·
· · · ··     to Chris.·7·
· · · · · · ·          MS. MILLS:··Project LEAD is substance·8·
· · · ··     abuse prevention and what -- when we received·9·
· · · ··     this grant in 2012, the first step was to build10·
· · · ··     a community-based coalition with 12 different11·
· · · ··     sectors of the community, so that would be12·
· · · ··     community-driven.··So it's not LSSI making13·
· · · ··     decisions about Ogle County and what's best for14·
· · · ··     them.··It's the coalition of community members,15·
· · · ··     which we think is really important and valuable.16·
· · · ··     One of the next steps for Project LEAD was to17·
· · · ··     move forward with doing an evidence-based18·
· · · ··     curriculum in the schools, and that's just19·
· · · ··     really fancy language for saying that there's20·
· · · ··     been research.··We know what works in educating21·
· · · ··     children and helping them get the skills they22·
· · · ··     need to refuse drugs, and it's those lessons23·
· · · ··     that our workers go in and conduct at the middle24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     school level in Ogle County.··We're also·1·
· · · ··     involved in things like take-back day.··So we·2·
· · · ··     partner with police departments to make sure·3·
· · · ··     that community members know about the dangers of·4·
· · · ··     prescription drugs and them needing to be·5·
· · · ··     disposed of properly.··Really anything that·6·
· · · ··     involves youth and keeping them drug free, we·7·
· · · ··     really make a point to get involved with.··So·8·
· · · ··     it's very open that way, but the two primary·9·
· · · ··     components of the program really are the10·
· · · ··     evidence-based curriculum in schools and then11·
· · · ··     also the coalition that drives all the efforts12·
· · · ··     that Project LEAD puts in place.13·
· · · · · · ·          MS. DETER:··Can I go first since I have to14·
· · · ··     leave?15·
· · · · · · ·          MS. WILSON:··Yeah.16·
· · · · · · ·          MS. DETER:··Okay.··Basically, the only17·
· · · ··     question I have is, the money we're giving you,18·
· · · ··     is that used for materials?··Is it used for19·
· · · ··     things like that?··It's not used for, like, room20·
· · · ··     and board or travel -- like, on that one page21·
· · · ··     you've got a list of how much you spend.··That's22·
· · · ··     what I want to make sure, that it's going23·
· · · ··     directly to the program for all your -- well, I24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     know you -- but I want to make sure it's going·1·
· · · ··     for materials and things that you need to·2·
· · · ··     present these in the schools.·3·
· · · · · · ·          MS. MILLS:··Yeah.··The actual booklets·4·
· · · ··     that each of the students get that participate·5·
· · · ··     with evidence-based curriculum, every student·6·
· · · ··     needs their own book and that --·7·
· · · · · · ·          MS. DETER:··Yeah.·8·
· · · · · · ·          MS. MILLS:··-- costs about a dollar·9·
· · · ··     apiece, which adds up when you look at the10·
· · · ··     number of students we're serving, which is, you11·
· · · ··     know, 350-plus.12·
· · · · · · ·          MS. DETER:··Okay.13·
· · · · · · ·          MS. MILLS:··So a big portion of it will go14·
· · · ··     towards those types of supplies.··So that's a15·
· · · ··     really important part.··Also a lot of the16·
· · · ··     curriculum involves teaching tools that we need17·
· · · ··     in order to help --18·
· · · · · · ·          MS. DETER:··Yes.19·
· · · · · · ·          MS. MILLS:··-- them really get the visual20·
· · · ··     of what they're learning, which is an important21·
· · · ··     component of teaching it.22·
· · · · · · ·          MS. DETER:··Okay.··That's the only23·
· · · ··     question I had.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. WILSON:··Thank you.·1·
· · · · · · ·          MR. SCHIER:··My question -- I read in·2·
· · · ··     there where -- in the audit you're having some·3·
· · · ··     problems with the compliance and also controls·4·
· · · ··     and that but I also read that -- about·5·
· · · ··     cashing -- there were checks that didn't get·6·
· · · ··     cashed for, like, five years or something?··What·7·
· · · ··     was -- give me an example of not cashing a check·8·
· · · ··     for a year or something.·9·
· · · · · · ·          MS. JOHNSON:··I really have not heard of10·
· · · ··     that since I've been here.··I'm relatively new.11·
· · · ··     It's something I could ask about.12·
· · · · · · ·          MR. SCHIER:··Okay.13·
· · · · · · ·          MS. JOHNSON:··I'm not aware of that.14·
· · · · · · ·          MR. HOOKER:··Unfortunately, our audits are15·
· · · ··     for the entire giant statewide agency.··Instead16·
· · · ··     of program specific.··I wish I could give you an17·
· · · ··     audit of just our programs.··I can assure you18·
· · · ··     that in between the programs we manage and that19·
· · · ··     Gerri oversees, financially we haven't had those20·
· · · ··     issues.21·
· · · · · · ·          MS. JOHNSON:··Yeah.··Because if a check22·
· · · ··     hasn't been cashed or I didn't see it coming in,23·
· · · ··     I would be asking about it.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. SCHIER:··Do you have that available?·1·
· · · ··     Would you do that next year?·2·
· · · · · · ·          MR. HOOKER:··We don't have the ability to·3·
· · · ··     audit our individual programs unless the agency·4·
· · · ··     that oversees, like, the Department of Human·5·
· · · ··     Services, may choose to come in and do their own·6·
· · · ··     financial audit, but they haven't done that·7·
· · · ··     recently.·8·
· · · · · · ·          MR. SCHIER:··Okay.··That's all I have.·9·
· · · · · · ·          MS. WILSON:··Thank you.10·
· · · · · · ·          MR. SIGLER:··What kind of mental health11·
· · · ··     services do you provide and, again, remember I12·
· · · ··     visited your location.··I was sad.··Not because13·
· · · ··     of lack of delivery of services.··It just14·
· · · ··     impressed me as being a very sad place, with15·
· · · ··     young adults, young children with no mother and16·
· · · ··     father and I would imagine there is -- my17·
· · · ··     perception, problems in working with these18·
· · · ··     individual -- the individuals.··I hate that --19·
· · · ··     these children and maintaining a positive mental20·
· · · ··     attitude.··What type of psychological or mental21·
· · · ··     health services do you provide for those22·
· · · ··     individuals?··That's my question.23·
· · · · · · ·          MS. MILLS:··The children who reside there24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     are primarily there because of their substance·1·
· · · ··     abuse issues, but along with that, as we talked·2·
· · · ··     about, come so many different components of·3·
· · · ··     family life, problems with the legal system, a·4·
· · · ··     lot of times abuse.··So there's an array of·5·
· · · ··     different issues that they come in on, so to·6·
· · · ··     treat only the substance abuse is nearly·7·
· · · ··     impossible because we have to treat the person·8·
· · · ··     as a whole, and there's so many different levels·9·
· · · ··     of what they need.··It is sad work.··There's an10·
· · · ··     element to it that's sad, but they can become so11·
· · · ··     resilient, and they can overcome, and that is12·
· · · ··     just amazing to see.··So along with the sadness13·
· · · ··     of a lot of the burden that these children come14·
· · · ··     in with, also they're the perfect example of the15·
· · · ··     art of being able to overcome different16·
· · · ··     obstacles of their life and how treatment works,17·
· · · ··     and those who really engage in it and apply the18·
· · · ··     skills and the knowledge that they're learning,19·
· · · ··     can go out there and be successful.··I mean,20·
· · · ··     they call us once they leave and they tell us,21·
· · · ··     you know, I'm doing great, you know, I have hard22·
· · · ··     days, but I'm getting through, and I just wanted23·
· · · ··     to call and let you guys know that.··Those types24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     of phone calls, when we get them, that in itself·1·
· · · ··     will keep you going.··That means you're making a·2·
· · · ··     difference, so --·3·
· · · · · · ·          MR. HOOKER:··The specific children you are·4·
· · · ··     asking about are in the Choices Program.··It's a·5·
· · · ··     residential substance abuse treatment program·6·
· · · ··     where we have 16 beds, so we do offer a variety·7·
· · · ··     of mental health services in that program.··All·8·
· · · ··     of our staff that are working in there are·9·
· · · ··     either certified alcohol and drug counselors10·
· · · ··     that are licensed or in training to be, and then11·
· · · ··     we also have a psychiatrist, a child mental12·
· · · ··     health and psychiatrist.··I don't know if you13·
· · · ··     remember seeing the TV, but he's actually in the14·
· · · ··     suburbs, and he comes over the television and15·
· · · ··     does our psychiatric and clinical services and16·
· · · ··     oversees all the treatment plans.··All those17·
· · · ··     kids have to have a treatment plan signed18·
· · · ··     within -- seven days?19·
· · · · · · ·          MS. MILLS:··Uh-huh.··Absolutely.20·
· · · · · · ·          MR. HOOKER:··He has to approve all stays21·
· · · ··     within two days.··So it's a very clinical22·
· · · ··     process for those of -- for the programs we're23·
· · · ··     presenting on.··Our CCBYS Program, all the staff24·
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· · · ··     in that program are trained counselors.·1·
· · · ··     Actually, we do have a certified alcohol and·2·
· · · ··     drug counselor in that program that provides·3·
· · · ··     services in this county as well.··Project LEAD·4·
· · · ··     is working to kind of put our residential·5·
· · · ··     program out of business.··We want to catch these·6·
· · · ··     kids before the addiction.··Provide an early·7·
· · · ··     intervention.··Those staffs are working towards·8·
· · · ··     their certified prevention specialist status.·9·
· · · ··     We don't have anybody who is certified yet, but10·
· · · ··     we hope to in the next year.··It's a newer11·
· · · ··     program for us, and it's a newer license.··So12·
· · · ··     they're all working hard towards that.13·
· · · · · · ·          MR. SIGLER:··Thank you very much.··That's14·
· · · ··     all the questions I have, ma'am.15·
· · · · · · ·          MS. BOWERS:··I have a couple comments.16·
· · · ··     Your mission statement on Page 10, that's a very17·
· · · ··     powerful mission statement.··I do have to say18·
· · · ··     that.··And the audit, I had some same concerns19·
· · · ··     that David had.··Is there a way you can define20·
· · · ··     any part of that, that would be in particular to21·
· · · ··     your group that you have?··It -- you say, it's22·
· · · ··     statewide.··When you take a look at it, you23·
· · · ··     don't realize that it's statewide.··Is there24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     anything you can define in that?·1·
· · · · · · ·          MR. HOOKER:··There's nothing that I have·2·
· · · ··     the ability to define, but we may be able to --·3·
· · · ··     I wouldn't be able to do at this meeting right·4·
· · · ··     now, but I could have Gerri's boss, actually,·5·
· · · ··     who works more on an agency level -- Gerri works·6·
· · · ··     at our local level, could perhaps divide it up,·7·
· · · ··     maybe show you a section that's directly related·8·
· · · ··     to the program.··It is tough when they group all·9·
· · · ··     of our programs together because we're such a10·
· · · ··     large agency.11·
· · · · · · ·          MS. BOWERS:··Right.··Right.12·
· · · · · · ·          MR. HOOKER:··We just don't have the13·
· · · ··     resources to go program by program statewide and14·
· · · ··     do that level of an audit.15·
· · · · · · ·          MS. BOWERS:··Okay.··I had several --16·
· · · · · · ·          MR. HOOKER:··But I will certainly ask and17·
· · · ··     see if we can provide some clarification.18·
· · · · · · ·          MS. BOWERS:··I had several concerns with19·
· · · ··     that audit, so --20·
· · · · · · ·          And then on Page 44, this page pertains21·
· · · ··     particularly to Ogle County.··It lists how many22·
· · · ··     clients you have.··How many hours of service.23·
· · · ··     That's just Ogle County?24·
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· · · · · · ·          MR. HOOKER:··Yes.··Yes.·1·
· · · · · · ·          MS. BOWERS:··All right.·2·
· · · · · · ·          MR. HOOKER:··And just these programs.··We·3·
· · · ··     do have -- like, you mentioned the Choices·4·
· · · ··     Program, we do have other programs through LSSI·5·
· · · ··     that provide services in Ogle County.··Our·6·
· · · ··     application specifically relates to the two·7·
· · · ··     programs we spoke about in the meeting of our·8·
· · · ··     session today.··So that's what those numbers are·9·
· · · ··     related to, just those two programs.··I'm sure10·
· · · ··     we've served a couple Ogle County residents in11·
· · · ··     Choices, but not something I would feel12·
· · · ··     comfortable presenting to the Board about using13·
· · · ··     the programs that were in need of funding14·
· · · ··     assistance.15·
· · · · · · ·          MS. BOWERS:··That's all the questions I16·
· · · ··     have.17·
· · · · · · ·          MS. BROOKS:··I just have one question.18·
· · · ··     Through Project LEAD or your agency, do you guys19·
· · · ··     provide any preventive-type programs in schools,20·
· · · ··     suicide prevention or substance abuse and drug21·
· · · ··     prevention?22·
· · · · · · ·          MS. MILLS:··Project LEAD is the substance23·
· · · ··     abuse prevention.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. BROOKS:··And you are in the schools·1·
· · · ··     now doing those?·2·
· · · · · · ·          MS. MILLS:··Oh, absolutely.··Yes.·3·
· · · · · · ·          And we're looking to expand next school·4·
· · · ··     year.··Always looking to expand.··Our goal --·5·
· · · · · · ·          MS. BROOKS:··Middle school?··High school?·6·
· · · · · · ·          MS. MILLS:··It's in the middle schools.·7·
· · · · · · ·          MS. BROOKS:··Middle schools?·8·
· · · · · · ·          MS. MILLS:··Yes.··That's where evidence·9·
· · · ··     has told us and research has told us that10·
· · · ··     prevention is most effective, is at that middle11·
· · · ··     school level because by the time they get to12·
· · · ··     high school, a lot of times we've missed our13·
· · · ··     opportunity.14·
· · · · · · ·          MR. HOOKER:··Project LEAD utilizes the15·
· · · ··     Illinois Youth Survey.··I don't know if you16·
· · · ··     recall when we had the Ogle County Health17·
· · · ··     Department present the statistics for the county18·
· · · ··     on some of the problem areas.··That's the19·
· · · ··     Illinois Youth Survey.··This program also20·
· · · ··     encourages schools to do that.··We're going to21·
· · · ··     use that data to track the success of this22·
· · · ··     program and measure our outcomes.23·
· · · · · · ·          MS. MILLS:··And they even assist in the24·
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· · · ··     administration of the Illinois Youth Survey.·1·
· · · ··     Sometimes schools are -- kind of are concerned·2·
· · · ··     about, well, I don't know exactly how to do it,·3·
· · · ··     and so, Jessie, who many of you have met and are·4·
· · · ··     aware of, will go into the schools and help·5·
· · · ··     administer that Illinois Youth Survey and make·6·
· · · ··     sure it gets to where it needs to be so that·7·
· · · ··     that data can be collected and broken down.·8·
· · · ··     It's an -- Illinois Youth Survey is a great tool·9·
· · · ··     for our whole community to refer to on an array10·
· · · ··     of issues including substance abuse.11·
· · · · · · ·          MS. BROOKS:··That's all I have.12·
· · · · · · ·          MR. HEAD:··Do you provide a crisis13·
· · · ··     prevention training or a mental health awareness14·
· · · ··     training?··Is that to your staff or --15·
· · · · · · ·          MR. HOOKER:··You're probably referring to16·
· · · ··     CPI, Crisis Prevention Intervention?17·
· · · · · · ·          MR. HEAD:··Yeah.18·
· · · · · · ·          MR. HOOKER:··Yeah.··Chris Mills is our19·
· · · ··     trainer in that.20·
· · · · · · ·          MR. HEAD:··So you provide that inhouse to21·
· · · ··     your own staff?22·
· · · · · · ·          MR. HOOKER:··We do.··We do.··It was23·
· · · ··     required for our residential programs because24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     you have to have an intervention if you have an·1·
· · · ··     out-of-control youth that's in your custody.··So·2·
· · · ··     it originally started off, we would use that·3·
· · · ··     training to train our staff and it does --·4·
· · · ··     there's two full days of training.··The second·5·
· · · ··     day is physical restraint.··The first day is all·6·
· · · ··     nonverbal interventions.··Over the years we've·7·
· · · ··     adapted the nonverbal, which is really the most·8·
· · · ··     important, and what we focused on in our·9·
· · · ··     residential, we no longer have restraints.10·
· · · ··     Actually, we haven't had one in several years11·
· · · ··     because we focused more on the nonverbal part.12·
· · · ··     We've adapted that training to provide to our13·
· · · ··     outpatient staff, and we've actually used it for14·
· · · ··     foster parents to teach them how to work with15·
· · · ··     youth in their homes.··We wouldn't teach them16·
· · · ··     the physical side of it, but just the17·
· · · ··     nonverbals.··So that is something we use.··We18·
· · · ··     train most of our outpatient staff in it, and we19·
· · · ··     just have them do the nonverbal portion of that20·
· · · ··     training.21·
· · · · · · ·          MR. HEAD:··Is it similar to the training22·
· · · ··     that's provided for law enforcement.23·
· · · · · · ·          MS. MILLS:··I'm not sure.24·
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· · · · · · ·          MR. HEAD:··Because they have -- there's a·1·
· · · ··     crisis prevention -- crisis intervention·2·
· · · ··     training that is available through some of their·3·
· · · ··     training bodies and that's actually something·4·
· · · ··     that came up from the sheriff's department and·5·
· · · ··     the state's attorney and local police chief, so·6·
· · · ··     they said they would be open to that kind of·7·
· · · ··     thing, and I was just wondering if you were able·8·
· · · ··     to provide that kind of thing?·9·
· · · · · · ·          MR. HOOKER:··We haven't provided it10·
· · · ··     externally because there is some liability with11·
· · · ··     training on the holds, the physical holds, but12·
· · · ··     it's something we could look at.13·
· · · · · · ·          MR. HEAD:··Yeah.··I was just looking for,14·
· · · ··     you know, kind of cross-lengths between one and15·
· · · ··     the other.16·
· · · · · · ·          The County Health Board was actually here17·
· · · ··     just a little while ago before you presented,18·
· · · ··     and they had great statistics that just knocked19·
· · · ··     me out, but they also requested funding for20·
· · · ··     Project LEAD.··So they're requesting support21·
· · · ··     from the 708 Board to help with their portion of22·
· · · ··     Project LEAD.··So -- and I -- I don't doubt that23·
· · · ··     the need is there, but it does seem a little bit24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     like -- are you guys collaborating or working·1·
· · · ··     together?·2·
· · · · · · ·          MS. MILLS:··No.··I think the look on my·3·
· · · ··     face tells you I'm really confused.··I'm sorry.·4·
· · · · · · ·          MR. HEAD:··We're confused.·5·
· · · · · · ·          MS. MILLS:··Yeah.·6·
· · · · · · ·          MR. HEAD:··We're kind of confused.·7·
· · · · · · ·          MR. HOOKER:··I think it could be that they·8·
· · · ··     have a program with a similar name.·9·
· · · · · · ·          MS. DETER:··No.··It's the same thing,10·
· · · ··     wasn't it?11·
· · · · · · ·          MR. HEAD:··Same name.··Same program12·
· · · ··     description.13·
· · · · · · ·          MS. BROOKS:··You said with 12 different14·
· · · ··     agencies?15·
· · · · · · ·          MS. MILLS:··There's a coalition.16·
· · · · · · ·          MS. BROOKS:··They said four --17·
· · · · · · ·          MS. MILLS:··Yeah.··I don't know how that18·
· · · ··     --19·
· · · · · · ·          MR. HOOKER:··Our program is a grant20·
· · · ··     through the Illinois Department of Human21·
· · · ··     Services.··I'm not 100 percent sure that it22·
· · · ··     would be the same program.23·
· · · · · · ·          MR. HEAD:··It sure sounded like -- I mean,24·
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· · · ··     they used the term Project LEAD.·1·
· · · · · · ·          MS. WILSON:··Uh-huh.·2·
· · · · · · ·          MR. HEAD:··And that's in their proposal.·3·
· · · · · · ·          MR. HOOKER:··Uh-huh.··It wouldn't be our·4·
· · · ··     Project LEAD or we would be aware of it.·5·
· · · · · · ·          MR. HEAD:··Okay.·6·
· · · · · · ·          MR. HOOKER:··And we gave a name to our·7·
· · · ··     coalition.··It isn't -- statewide it's not·8·
· · · ··     called the Project LEAD Program.··So it's·9·
· · · ··     possible that they have a similar program that10·
· · · ··     uses a similar name, but I don't believe it's11·
· · · ··     the same grant contract.12·
· · · · · · ·          MR. HEAD:··I'll take a look at --13·
· · · · · · ·          MS. MILLS:··Did they break it up into an14·
· · · ··     acronym at all?··I know our Project LEAD, is15·
· · · ··     Leaders Encouraging Abstinence from Drugs.16·
· · · · · · ·          MS. WILSON:··Yes.··That's what they put17·
· · · ··     down.18·
· · · · · · ·          MS. DETER:··Yep.··They said they were19·
· · · ··     going to hopefully, you know, get you involved20·
· · · ··     and Sinnissippi involved.21·
· · · · · · ·          MR. SIGLER:··Sinnissippi also.22·
· · · · · · ·          MR. SCHIER:··Yeah.23·
· · · · · · ·          MR. HEAD:··Participation and Project LEAD24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     $1154 and --·1·
· · · · · · ·          MS. MILLS:··All I know is, that couldn't·2·
· · · ··     be going towards the actual program and ensuring·3·
· · · ··     that it is conducted because that gets·4·
· · · ··     streamlined through LSSI.··Other than that I'm·5·
· · · ··     really confused.·6·
· · · · · · ·          MR. SCHIER:··Well, that's kind of what she·7·
· · · ··     said, yeah.··Let's put something together and·8·
· · · ··     work with you.·9·
· · · · · · ·          MS. MILLS:··And we do collaborate with10·
· · · ··     a lot -- I mean, that's part of being a11·
· · · ··     community-based coalition, is collaboration but12·
· · · ··     in terms of funding --13·
· · · · · · ·          MR. HEAD:··It says Project LEAD, Illinois14·
· · · ··     Youth Survey information for Ogle County.15·
· · · ··     Project LEAD Illinois Youth Survey data.16·
· · · · · · ·          MS. MILLS:··See and that would be --17·
· · · ··     Illinois Youth Survey would be completely18·
· · · ··     separate from Project LEAD.··We help in19·
· · · ··     administering that.··We encourage that but20·
· · · ··     we -- but by no means are we responsible for the21·
· · · ··     Illinois Youth Survey.··The Illinois Youth22·
· · · ··     Survey will go on.··That is separate from us.23·
· · · ··     We -- like I said, we definitely encourage it.24·
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· · · ··     We'll do everything we can to support schools in·1·
· · · ··     participating so that the data is there for all·2·
· · · ··     of us to look at and utilize and track.·3·
· · · · · · ·          MR. HEAD:··Okay.··Okay.·4·
· · · · · · ·          On your county -- or children -- or·5·
· · · ··     comprehensive -- what is it, CCB --·6·
· · · · · · ·          MS. MILLS:··CCBYS.·7·
· · · · · · ·          MR. HEAD:··Yes, CCBYS.··Do you have some·8·
· · · ··     liaison with law enforcement?··Are they part of·9·
· · · ··     any committee or planning group?··Because it10·
· · · ··     seems like -- I mean, you provide services11·
· · · ··     through them to young people and there's kind of12·
· · · ··     a pain point there for law enforcement if they13·
· · · ··     can't provide these services or help these14·
· · · ··     people get access to it.··Are they in any way15·
· · · ··     involved with the feedback or oversight on this16·
· · · ··     program?17·
· · · · · · ·          MR. HOOKER:··They do communicate with the18·
· · · ··     program supervisor who oversees it.··We provide19·
· · · ··     them with a 24-hour phone number.··So anytime20·
· · · ··     they need services they access the calling21·
· · · ··     services, and we connect them to a person.22·
· · · · · · ·          MR.··HEAD:··Right.23·
· · · · · · ·          MR. HOOKER:··But as far as being involved24·
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· · · ··     in the administration of the program, they're·1·
· · · ··     not really involved in that aspect.·2·
· · · · · · ·          MR. HEAD:··Okay.·3·
· · · · · · ·          MR. HOOKER:··We get a strict program plan·4·
· · · ··     from the Department of Human Services that·5·
· · · ··     spells out all of our protocols, and how the·6·
· · · ··     program has to be run.··So there's sometime --·7·
· · · ··     in order to honor our contract we have to follow·8·
· · · ··     kind of our program plan.·9·
· · · · · · ·          MR. HEAD:··Sure.··Sure.··But if the law10·
· · · ··     enforcement was -- or state's attorney office11·
· · · ··     was asked for some kind of feedback about CCBYS,12·
· · · ··     there would be some law enforcement to be able13·
· · · ··     to speak to program performance and what they've14·
· · · ··     seen actually locally and that sort of thing?15·
· · · · · · ·          MR. HOOKER:··Yeah.··I would hope so.16·
· · · · · · ·          MR. HEAD:··Okay.··Okay.··It might be17·
· · · ··     useful at some point to document that.18·
· · · · · · ·          MR. HOOKER:··Uh-huh.19·
· · · · · · ·          MR. HEAD:··I don't have anything else.20·
· · · · · · ·          Oh, the Illinois Youth Survey, how large21·
· · · ··     is the sample size?··What kind of numbers are we22·
· · · ··     talking about?23·
· · · · · · ·          MS. MILLS:··The goal of the Illinois Youth24·
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· · · ··     Survey is to really administer the survey to all·1·
· · · ··     schools that will participate, and then they·2·
· · · ··     break down that data by state.··They break it·3·
· · · ··     down by county, and you can even break it down·4·
· · · ··     by school.··So it's really useful information to·5·
· · · ··     target, like, what a certain area may be·6·
· · · ··     struggling with and what substances this area·7·
· · · ··     may be having some difficulties with compared to·8·
· · · ··     this area.··I mean, even to compare Lee County·9·
· · · ··     versus Ogle County and -- I mean, you'll see10·
· · · ··     some significant differences even though they're11·
· · · ··     neighboring counties.12·
· · · · · · ·          MR. HEAD:··I would like to have a side13·
· · · ··     conversation with you about how you access that14·
· · · ··     data.··It sounds --15·
· · · · · · ·          MS. MILLS:··Super easy.··You Google it,16·
· · · ··     bam and then it -- it's so user friendly.17·
· · · · · · ·          MR. HEAD:··Okay.18·
· · · · · · ·          MS. MILLS:··And you can just break it down19·
· · · ··     from there.20·
· · · · · · ·          MR. HEAD:··Great.21·
· · · · · · ·          MS. MILLS:··The Illinois Youth Survey, I22·
· · · ··     believe it's -- I want to say CPRD is the actual23·
· · · ··     company that takes it and really compiles all24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     the data.·1·
· · · · · · ·          MR. HEAD:··Okay.·2·
· · · · · · ·          MS. MILLS:··But --·3·
· · · · · · ·          MR. HEAD:··So the State has a contract·4·
· · · ··     with them to provide the data.·5·
· · · · · · ·          MS. MILLS:··Yeah.··I don't know exactly·6·
· · · ··     how that goes, but, yeah, it's really easy to·7·
· · · ··     access and really user-friendly and great·8·
· · · ··     information.·9·
· · · · · · ·          MR. HEAD:··All right.··Great.··Thank you10·
· · · ··     so much.11·
· · · · · · ·          MS. MILLS:··And like I said, not just12·
· · · ··     about substances but also -- I mean, it will13·
· · · ··     give as much detailed information about what14·
· · · ··     kids report in terms of how many hours they15·
· · · ··     spend alone after school.16·
· · · · · · ·          MR. HEAD:··Wow.17·
· · · · · · ·          MS. MILLS:··I mean --18·
· · · · · · ·          MS. BROOKS:··How often they drink or19·
· · · ··     smoke?20·
· · · · · · ·          MS. MILLS:··Yes.··Substances.··Have they21·
· · · ··     ever thought about hurting themselves?··I mean,22·
· · · ··     it's really useful information.23·
· · · · · · ·          MS. BROOKS:··That's good.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. HEAD:··Well, I want to acknowledge all·1·
· · · ··     the services that you provide and the hard work·2·
· · · ··     that you do, and it sounds like it's been a hell·3·
· · · ··     of a year for you.··So, hopefully, there's light·4·
· · · ··     on the horizon.·5·
· · · · · · ·          MS. MILLS:··That's what we're hoping.·6·
· · · ··     Thank you.·7·
· · · · · · ·          MR. HARP:··Well, with that maybe I should·8·
· · · ··     get to this one question I had.··Where you·9·
· · · ··     talked on -- under projections on Page 45, about10·
· · · ··     the lack of funds, staff vacancies unfilled, but11·
· · · ··     still no lack of -- insuring that there's no12·
· · · ··     lack of coverage.··There seems some tension13·
· · · ··     between those two parts of the statement.··I14·
· · · ··     wondered if you could address that a little bit.15·
· · · ··     How much success you're having and how --16·
· · · · · · ·          MR. HOOKER:··Sure.17·
· · · · · · ·          MR. HARP:··-- you know, how close are you18·
· · · ··     to not being able to provide?19·
· · · · · · ·          MR. HOOKER:··One of the reasons is, LSSI20·
· · · ··     did some major restructuring as you're all well21·
· · · ··     aware of.··One of the reasons we've been able to22·
· · · ··     hold onto the CCBYS Program, is the long history23·
· · · ··     we've had.··We've had this grant for over 3024·
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· · · ··     years serving this community.··It is one of the·1·
· · · ··     very few programs that LSSI still has that's·2·
· · · ··     gone unpaid.··I can't tell you how long that·3·
· · · ··     will continue.··I don't think any of us know.·4·
· · · ··     Until the state budget crisis is resolved.·5·
· · · ··     We're hoping every day that they get a contract,·6·
· · · ··     and they pay us for the services we've already·7·
· · · ··     provided.··The contradiction -- and there's been·8·
· · · ··     no lapse of coverage and, you know, we're bare·9·
· · · ··     bones.··We haven't had enough people to cover.10·
· · · ··     That goes to kind of how I described the11·
· · · ··     program.··So there's that -- it has two12·
· · · ··     elements.··The basic 24-hour response for law13·
· · · ··     enforcement.··That's never lapsed.··We always14·
· · · ··     had -- if law enforcement calls us, we have a15·
· · · ··     worker.··They're going to respond.··Those extra16·
· · · ··     clients that we can see, those at-risk youth in17·
· · · ··     the community that may be referred from a18·
· · · ··     teacher, a probation officer, someone else,19·
· · · ··     those numbers aren't very good this year.··We20·
· · · ··     haven't had the staff to provide those services.21·
· · · ··     So we've kept our core services intact, but the22·
· · · ··     other numbers are lower because we haven't had23·
· · · ··     the staff to provide that -- the services we'd24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     like to.·1·
· · · · · · ·          MR. HARP:··Okay.··And then getting back to·2·
· · · ··     money.··I noticed that -- where is it?··On the·3·
· · · ··     budget on page -- I don't know Exhibit 2.5, it·4·
· · · ··     apparently indicates that you got no money from·5·
· · · ··     us in FY-16.·6·
· · · · · · ·          MS. DETER:··Yeah.·7·
· · · · · · ·          MR. HARP:··I presume that was -- is that·8·
· · · ··     accurate?··Or I'm -- I'm confused about that.·9·
· · · · · · ·          MR. HOOKER:··It may be at the time this10·
· · · ··     budget was put together but we did receive11·
· · · ··     the --12·
· · · · · · ·          MR. HARP:··Yeah.13·
· · · · · · ·          MS. BROOKS:··I think there was a delay.14·
· · · · · · ·          MR. SIGLER:··Yes, there was.15·
· · · · · · ·          MS. BROOKS:··We had to hold it because of16·
· · · ··     a letter that you received saying they were no17·
· · · ··     longer eligible.··That we got an error.18·
· · · · · · ·          MS. DETER:··Yeah.19·
· · · · · · ·          MR. HEAD:··Uh-huh.··Uh-huh.20·
· · · · · · ·          MR. HARP:··Okay.··All right.21·
· · · · · · ·          MS. JOHNSON:··Yeah.··We've definitely been22·
· · · ··     getting the checks every month, and I've been23·
· · · ··     applying them to the programs myself.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. HARP:··Good.··No, I thought you had.·1·
· · · · · · ·          MS. DETER:··No.··She went on a trip.·2·
· · · · · · ·          MR. HARP:··Well, getting back to the·3·
· · · ··     CCBYS.··I find that a really hard acronym to·4·
· · · ··     throw out.·5·
· · · · · · ·          MR. HOOKER:··Yeah.··That's why we call it·6·
· · · ··     youth services.·7·
· · · · · · ·          MR. HARP:··Oh, do you?·8·
· · · · · · ·          MR. HOOKER:··Yeah.·9·
· · · · · · ·          MR. HARP:··I was calling it CC-biz10·
· · · ··     (phonetic).11·
· · · · · · ·          MS. MILLS:··I think I'm going to use that.12·
· · · ··     That's good.13·
· · · · · · ·          MR. HARP:··Good.··Good.··Let's see, your14·
· · · ··     goal was 90 percent to remain in the nuclear15·
· · · ··     family.··That -- I should have gone over my16·
· · · ··     notes earlier this morning.··So now I'm trying17·
· · · ··     to figure out what I'm saying sometimes.18·
· · · · · · ·          MS. MILLS:··It's all right.19·
· · · · · · ·          MR. HARP:··But I presume that relates to20·
· · · ··     people who continue services with you; is that21·
· · · ··     right?22·
· · · · · · ·          MR. HOOKER:··It's really anybody we come23·
· · · ··     in contact with.··That --24·
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· · · · · · ·          MR. HARP:··Oh, it is.·1·
· · · · · · ·          MR. HOOKER:··-- that goal was established·2·
· · · ··     by the State of Illinois Department of Human·3·
· · · ··     Services for us.··So if a family disrupts and we·4·
· · · ··     get the call to come out and provide services,·5·
· · · ··     our goal is to get those people back together·6·
· · · ··     90 percent of the time, and not have them move·7·
· · · ··     on to a higher level of service such as DCFS.·8·
· · · · · · ·          MR. HARP:··Uh-huh.·9·
· · · · · · ·          MR. HOOKER:··Or other placement options.10·
· · · · · · ·          MR. HARP:··And you are meeting that goal11·
· · · ··     then?··You're at 90 percent?12·
· · · · · · ·          MR. HOOKER:··I don't believe we are quite13·
· · · ··     at that high of a level.··One of the14·
· · · ··     difficulties with numbers for a statewide15·
· · · ··     program is we have a smaller sample size, so if16·
· · · ··     we serve seven families and one doesn't reunify,17·
· · · ··     they'll throw off our numbers, so --18·
· · · · · · ·          MR. HARP:··Sure.19·
· · · · · · ·          MR. HOOKER:··Whereas some programs do much20·
· · · ··     larger volumes in Chicago or other areas.··So21·
· · · ··     it's a little different with our sample size.··A22·
· · · ··     small anomaly can really throw off the numbers,23·
· · · ··     but we do have a very high success rate.··I24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     think it's in there.··I'm just not familiar with·1·
· · · ··     it off the --·2·
· · · · · · ·          MS. MILLS:··And it's a great goal, but if·3·
· · · ··     a child tells you they're getting really abused,·4·
· · · ··     you know, is it -- it's not going to be in the·5·
· · · ··     best interest to reunify the family.··Even·6·
· · · ··     though that's ultimately the program's goal.·7·
· · · · · · ·          MR. HARP:··Yeah.·8·
· · · · · · ·          MS. MILLS:··So it's stats like that that·9·
· · · ··     will throw it off, too.10·
· · · · · · ·          MR. HARP:··Sure.11·
· · · · · · ·          MR. HOOKER:··We could be the -- the first12·
· · · ··     provider a family has contact with.··Because13·
· · · ··     there could be a blow-up in a home.··Parents may14·
· · · ··     lock out the child and not let them go home and15·
· · · ··     when they call -- we may be the first mental16·
· · · ··     health or service provider that family meets and17·
· · · ··     there are times where we discover it's not best18·
· · · ··     for that child to go back to that home, there19·
· · · ··     could be an abuser or a neglect situation.20·
· · · · · · ·          MS. MILLS:··Yeah.··Safety first.21·
· · · · · · ·          MR. HARP:··Yeah.··Yeah.22·
· · · · · · ·          Okay.··And then you also used the23·
· · · ··     discharge service report as a way of measuring24·
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· · · ··     effectiveness.··I'm not familiar with that --·1·
· · · ··     how -- to what degree is that objective versus·2·
· · · ··     subjective?·3·
· · · · · · ·          MR. HOOKER:··I think it -- I think it's·4·
· · · ··     part of the cornerstone system, which is a·5·
· · · ··     system set up by DHS, so we enter all the data.·6·
· · · ··     There's a screening and assessment tool, and I·7·
· · · ··     think that is part of that system where we enter·8·
· · · ··     the outcomes' data.··How many services the·9·
· · · ··     family did.··So it's a reporting system that is10·
· · · ··     set up through DHS.··So they set it up.··So I11·
· · · ··     will let them comment on the objective.··I12·
· · · ··     assume it's pretty well researched, but I13·
· · · ··     believe that's what that is.··Without me doing14·
· · · ··     the direct services myself, I'm not 100 percent15·
· · · ··     sure of all the aspects of that assessment, but16·
· · · ··     that's what I suspect.··Is that it's a reporting17·
· · · ··     tool for the cornerstone system.18·
· · · · · · ·          MR. HARP:··The YASI form.··Can you -- I19·
· · · ··     assume that's what you call it, YASI.··Can you20·
· · · ··     describe that a little bit.21·
· · · · · · ·          MR. HOOKER:··It's the Youth Assessment and22·
· · · ··     Screening Inventory.··That's another23·
· · · ··     evidence-based tool that all the kids who enter24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     into services and stay in the services long·1·
· · · ··     enough to do, it has domains.··It identifies·2·
· · · ··     strengths and weaknesses, and it helps kind of·3·
· · · ··     guide our service provision, and that also gets·4·
· · · ··     entered in that reporting system82 10·5·
· · · · ·      that DHS has set up for us.··They want to·6·
· · · ··     measure the child's -- all those inventory items·7·
· · · ··     at the time services start and then they also·8·
· · · ··     want to measure them, I believe, it's every·9·
· · · ··     three months, and then at discharge to see if10·
· · · ··     there's been any progress in that case.11·
· · · · · · ·          MR. HARP:··Do you have a way of12·
· · · ··     aggregating, putting that together and coming up13·
· · · ··     with what you think your success rate is in14·
· · · ··     terms of that?15·
· · · · · · ·          MR. HOOKER:··They do, and they do track16·
· · · ··     the programs.··They just haven't shared any of17·
· · · ··     that data with us this year.18·
· · · · · · ·          MR. HARP:··Okay.··And then you also use19·
· · · ··     client satisfaction survey, at random selection.20·
· · · ··     Could you describe that a little bit for us,21·
· · · ··     briefly.22·
· · · · · · ·          MR. HOOKER:··It's a questionnaire.··The23·
· · · ··     main thing that we measure through our quality24·
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· · · ··     improvement process is overall client·1·
· · · ··     satisfaction.··I believe there's about ten items·2·
· · · ··     that talk about if you felt respected during·3·
· · · ··     services.··Basic program feedback questions.·4·
· · · ··     LSSI has a quarterly quality improvement·5·
· · · ··     process.··So we try to do a random sample of the·6·
· · · ··     kids and keep a running tally on client·7·
· · · ··     satisfaction, and if we notice any trends, we'd·8·
· · · ··     address that through our quality improvement·9·
· · · ··     process.10·
· · · · · · ·          MR. HARP:··Okay.··And that goes to the11·
· · · ··     larger organization then, not necessarily to12·
· · · ··     you?13·
· · · · · · ·          MR. HOOKER:··It does.··It goes to me14·
· · · ··     first.··I compile the data --15·
· · · · · · ·          MR. HARP:··Oh, okay.16·
· · · · · · ·          MR. HOOKER:··-- in a spreadsheet and then17·
· · · ··     I write a quarter -- every quarter I write a18·
· · · ··     narrative summary of all the data and then that19·
· · · ··     goes on to our headquarters where we have20·
· · · ··     quality improvement personnel up there, at the21·
· · · ··     agency level, that also review that data.22·
· · · · · · ·          MR. HARP:··Is that helpful to you?23·
· · · · · · ·          MR. HOOKER:··It is.··Because it gives24·
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· · · ··     me -- I conduct monthly team meetings with all·1·
· · · ··     my staff.··So that gives me feedback, topics for·2·
· · · ··     improvement.··That's part of the QI process, is·3·
· · · ··     not just sending it to the main office in·4·
· · · ··     Des Plaines and letting them crunch the numbers.·5·
· · · ··     It's me taking it back to the people providing·6·
· · · ··     services to give them feedback.·7·
· · · · · · ·          MR. HARP:··And does that include families·8·
· · · ··     who opt not to continue service or just the ones·9·
· · · ··     who have completed the program?10·
· · · · · · ·          MR. HOOKER:··When we do a random sample,11·
· · · ··     we try to catch people in the moment where they12·
· · · ··     are.··So that's cases that are currently open.13·
· · · ··     It doesn't necessarily take into effect if they14·
· · · ··     completed it.··If they're done with it.··If15·
· · · ··     they're halfway through it.··It's just a16·
· · · ··     snapshot in time.17·
· · · · · · ·          MR. HARP:··Okay.··I guess, something that18·
· · · ··     would be helpful to me in the future, if you19·
· · · ··     could have some specific information about, you20·
· · · ··     know, where these -- what these things are21·
· · · ··     telling you.22·
· · · · · · ·          MR. HOOKER:··Uh-huh.23·
· · · · · · ·          MR. HARP:··So I would like to see that24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     next year, if you could.·1·
· · · · · · ·          MR. HOOKER:··Sure.··We can definitely·2·
· · · ··     include the year-end summary in the report.··We·3·
· · · ··     tried to streamline as much as possible, based·4·
· · · ··     on feedback, but I think that would be a·5·
· · · ··     valuable thing to add.·6·
· · · · · · ·          MR. HARP:··Okay.··And I'm going to keep·7·
· · · ··     drilling away on effective surveys and things.·8·
· · · ··     You have the Illinois Youth Survey, Self Reports·9·
· · · ··     of Students.··Can you tell me what have been the10·
· · · ··     results of that for you?··Once, again, is that11·
· · · ··     something that pretty much goes back to12·
· · · ··     headquarters and --13·
· · · · · · ·          MS. MILLS:··The Illinois Youth Survey is,14·
· · · ··     again, something that's separate from us.··It's15·
· · · ··     just something that we know the importance of,16·
· · · ··     and we support.17·
· · · · · · ·          MR. HARP:··Okay.18·
· · · · · · ·          MS. MILLS:··So that's an -- I believe,19·
· · · ··     again, it's CPRD is the -- kind of the agency or20·
· · · ··     company that compiles that.··That's statewide.21·
· · · ··     So it's not even just local.··It's they compile22·
· · · ··     data for the state and then they break it down23·
· · · ··     into school, into county.··So we know the value24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     of it.··We know how important it is.··So we·1·
· · · ··     support it and do everything we can to encourage·2·
· · · ··     schools to participate in it.··Do everything we·3·
· · · ··     can to help out, including administering it to·4·
· · · ··     the students, but we're not in charge of that.·5·
· · · · · · ·          MR. HARP:··Right.··Okay.··And then I·6·
· · · ··     really like your plan to do pre and posttesting·7·
· · · ··     in the fall.·8·
· · · · · · ·          MS. MILLS:··Uh-huh.·9·
· · · · · · ·          MR. HARP:··Can you briefly describe how10·
· · · ··     that -- what that's going to be like.11·
· · · · · · ·          MS. MILLS:··Yes.··Each of the curriculums12·
· · · ··     included a pre and posttest that's -- we weren't13·
· · · ··     required to do, and as we got more and more14·
· · · ··     involved in putting together information about15·
· · · ··     Project LEAD and as we've grown and served so16·
· · · ··     many more students, we thought how important17·
· · · ··     would it be to really track the satisfaction and18·
· · · ··     the knowledge that the students obtain through19·
· · · ··     the curriculum.··So starting in the fall, we are20·
· · · ··     going to be doing pre and posttests.··They ask21·
· · · ··     general questions about substances, including22·
· · · ··     any level of experimentation, kind of fact-based23·
· · · ··     questions to see where their knowledge level24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     about certain substances are, and then at the·1·
· · · ··     end, once they go through all the lessons of the·2·
· · · ··     curriculum, they would do a posttest, and then·3·
· · · ··     those two could be compared, so that we get a·4·
· · · ··     really great idea of how much more knowledge·5·
· · · ··     they've gained, and their perspectives on·6·
· · · ··     substances, which, obviously, the goal is for·7·
· · · ··     them to gain more refusal skills and pretty much·8·
· · · ··     understand the impact that substances have on·9·
· · · ··     the body and the brain.10·
· · · · · · ·          MR. HARP:··Great.··Great.··I look forward11·
· · · ··     to seeing the results next year.12·
· · · · · · ·          MS. MILLS:··Yeah.··I'm excited about that,13·
· · · ··     too, and the workers are.··They're -- we just --14·
· · · ··     it was one of those things where we all looked15·
· · · ··     at each other and thought why weren't we doing16·
· · · ··     this from the beginning, but again, once you17·
· · · ··     grow and you're starting to get the numbers18·
· · · ··     we're getting and service the student -- the19·
· · · ··     number of students we're serving, now, we really20·
· · · ··     realize how important that kind of information21·
· · · ··     is going to be.22·
· · · · · · ·          MR. HARP:··Okay.··I have nothing else.23·
· · · ··     Other than thanks for all that you guys are24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     doing.·1·
· · · · · · ·          MR. HOOKER:··Thank you.·2·
· · · · · · ·          MS. MILLS:··Thank you.·3·
· · · · · · ·          MS. WILSON:··Yes.··Thank you for all·4·
· · · ··     the -- I've never been familiar with LSSI·5·
· · · ··     before.··Just with Lutheran Brotherhood because·6·
· · · ··     my ex-husband belonged to that.·7·
· · · · · · ·          I have a question, in reading through·8·
· · · ··     this, and maybe it's something I missed, but·9·
· · · ··     there is -- like, on Page 40, it talks about the10·
· · · ··     708 funds were in the amount of $8,779 and a11·
· · · ··     third of this amount was provided to the12·
· · · ··     prevention specialist for Project LEAD.··Okay.13·
· · · ··     And there was another place where a third was14·
· · · ··     applied to the other program.15·
· · · · · · ·          Where was the third third applied?16·
· · · · · · ·          MR. HOOKER:··It went to the System and17·
· · · ··     Care Program that we spoke about in the18·
· · · ··     beginning of the program -- it's the DCFS19·
· · · ··     program that sends therapists into the home to20·
· · · ··     help do placement stabilization.··Last year when21·
· · · ··     we presented, we presented on three programs.22·
· · · · · · ·          MS. WILSON:··Right.23·
· · · · · · ·          MR. HOOKER:··This year we've streamlined24·
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· · · ··     it just to the two because that program under·1·
· · · ··     the -- a consent decree is actually still·2·
· · · ··     getting payments through the State of Illinois,·3·
· · · ··     so that doesn't have the need these programs do,·4·
· · · ··     but it did go towards the budget of that program·5·
· · · ··     last fiscal year as it was allocated by the·6·
· · · ··     Board.·7·
· · · · · · ·          MS. WILSON:··Okay.··So the third third is·8·
· · · ··     not being funded by us anymore?··You're not·9·
· · · ··     asking for funds for that anymore?10·
· · · · · · ·          MR. HOOKER:··No.··We're asking now, if you11·
· · · ··     choose to fund us, that we would divide what you12·
· · · ··     award us to these two programs that we're13·
· · · ··     presenting on today.14·
· · · · · · ·          MS. WILSON:··Okay.15·
· · · · · · ·          MR. HOOKER:··Instead of splitting it16·
· · · ··     amongst three.17·
· · · · · · ·          MS. MILLS:··That third program that we18·
· · · ··     included last year, actually had an increase in19·
· · · ··     contract, which we're very excited about, but it20·
· · · ··     gives us the opportunity then to focus on other21·
· · · ··     programs that are really in need.22·
· · · · · · ·          MS. WILSON:··Okay.··So, basically, I -- I23·
· · · ··     think -- and I'm just a little confused about24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     this.··What you're saying is, last year the two·1·
· · · ··     programs that you're now asking us to fund, you·2·
· · · ··     got about $6,000 total?·3·
· · · · · · ·          MR. HOOKER:··Yes.·4·
· · · · · · ·          MS. WILSON:··And now you're asking for·5·
· · · ··     $15,000, which is, like, 150 percent increase.·6·
· · · · · · ·          MR. HOOKER:··Last year our request was the·7·
· · · ··     same as our request this year.··We asked for·8·
· · · ··     $15,000 in funding but we're asking -- instead·9·
· · · ··     of dividing it amongst the three programs, to10·
· · · ··     divide amongst the two.11·
· · · · · · ·          MS. WILSON:··Okay.12·
· · · · · · ·          MR. HOOKER:··So we're -- there is an13·
· · · ··     increase in the amount we would like to apply to14·
· · · ··     the programs but our funding request has15·
· · · ··     remained the same from last year to this year.16·
· · · ··     It's just how we'd like to allocate it17·
· · · ··     differently.18·
· · · · · · ·          MS. WILSON:··Okay.··I don't think I have19·
· · · ··     any more questions.20·
· · · · · · ·          I really enjoyed your -- under your21·
· · · ··     miscellaneous, the cost of maintaining a youth22·
· · · ··     in the home or long-term living arrangements, at23·
· · · ··     $1883 versus sending them to DCFS for $100,000.24·
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· · · ··     This is yearly, I'm thinking, right?·1·
· · · · · · ·          MR. HOOKER:··Yeah.·2·
· · · · · · ·          MS. WILSON:··Yeah.·3·
· · · · · · ·          MR. HOOKER:··Unique things about both·4·
· · · ··     these programs is they're geared towards·5·
· · · ··     prevention.··So they're actually geared towards·6·
· · · ··     cost savings.··Both of them are.·7·
· · · · · · ·          MS. WILSON:··Right.·8·
· · · · · · ·          MR. HOOKER:··I don't have the breakdown·9·
· · · ··     for how much it costs to keep a kid in their10·
· · · ··     Choices Program at Nachusa, Gerri probably does.11·
· · · ··     It's, you know, a couple hundred dollars a day12·
· · · ··     versus the cost to run these programs.··So they13·
· · · ··     both -- both these programs are really geared14·
· · · ··     towards reducing more costly interventions down15·
· · · ··     the road.16·
· · · · · · ·          MS. WILSON:··Okay.17·
· · · · · · ·          MS. JOHNSON:··It's more like $700 a day.18·
· · · · · · ·          MS. WILSON:··All right.··Any other19·
· · · ··     questions?20·
· · · · · · ·          MS. BOWERS:··I just have one.21·
· · · · · · ·          Jeremy, do you know if you're involved in22·
· · · ··     the lawsuit against the State of Illinois for23·
· · · ··     payment of mental health services?24·
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· · · · · · ·          MR. HOOKER:··We are not.·1·
· · · · · · ·          MS. BOWERS:··You are not.··Okay.·2·
· · · · · · ·          MS. WILSON:··Okay.··All right.··I declare·3·
· · · ··     this meeting in recess.·4·
· · · · · · · · · · ··                   (The funding hearing was recessed·5·
· · · · · · · · · · · ·                    at 8:40 a.m.)·6·
· ··7·
· ··8·
· ··9·
· ·10·
· ·11·
· ·12·
· ·13·
· ·14·
· ·15·
· ·16·
· ·17·
· ·18·
· ·19·
· ·20·
· ·21·
· ·22·
· ·23·
· ·24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·

Page 92

· · · · · · · · · · · ··                     OGLE COUNTY·1·
· · · · ··       COMMUNITY MENTAL HEALTH BOARD (708)· ·
· ··2·
· ·In the Matter of the Application)·3·
· · · · · · · · · · · · · · · · · ·                                )· ·
· · · · · · ·          of· · · · · · · · · ··)·4·
· · · · · · · · · · · · · · · · · ·                                )· ·
· ·Ogle County Health Department· ·)·5·
· · · · · · ·          and· · · · · · · · · ·)· ·
· ·Lutheran Social Services of· · ·) Ogle County·6·
· ·Illinois· · · · · · · · · · · ··) Sheriff's Office· ·
· · · · · · · · · · · · · · · · · ·                                ) Oregon, Illinois·7·
· ·Ogle County, Illinois.· · · · ··) May 17, 2016· ·
· ··8·
· ··9·
· · · · · · ·          I, Dionne T. Horner, hereby certify that I10·
· ·am a Certified Shorthand Reporter of the State of11·
· ·Illinois; that I am the one who, by order and at the12·
· ·direction of the Chairman, Kathleen Wilson, reported13·
· ·in shorthand the proceedings had or required to be14·
· ·kept in the above-entitled case; and that the above15·
· ·and foregoing is a full, true and complete16·
· ·transcript of my said shorthand notes so taken.17·
· · · · · · ·          Dated at Dixon, Illinois, this 18th day of18·
· ·May, 2016.19·
· ·20·
· ·21·
· · · · · · · · ··               Dionne T. Horner· ·
· · · · · · · · ··               Certified Shorthand Reporter22·
· · · · · · · · ··               IL License No. 084.004322· ·
· · · · · · · · ··               P.O. Box 38123·
· · · · · · · · ··               Dixon, Illinois 61021· ·
· ·24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·



Page 1 (Pages 1-4)

In Totidem Verbis, LLC (ITV)
815.453.2260

Page 1

· · · · · · · · · · ··                     OGLE COUNTY·1·
· · · ··       COMMUNITY MENTAL HEALTH BOARD (708)· ·
··2·
·RE:··708 Funding Hearings· · ·)· ·
· · · · · · · · · · · · · · · ·                              )·3·
· · · · · · · · · · · · · · · ·                              )· ·
· · · · · · · · · · · · · · · ·                              )·4·
· · · · · · · · · · · · · · · ·                              ) Ogle County· ·
· · · · · · · · · · · · · · · ·                              )··Sheriff's Office·5·
· · · · · · · · · · · · · · · ·                              ) Oregon, Illinois· ·
· · · · · · · · · · · · · · · ·                              ) May 24, 2016·6·
·· ·
··7·
·· ·
··8·
·· ·
··9·
·· ·
·10·
·· ·
·Board members present:11·
·· ·
· · ··     Kathleen Wilson, Chairman12·
· · ··     Dorothy Bowers· ·
· · ··     William Sigler13·
· · ··     David Schier· ·
· · ··     Lowell Harp14·
· · ··     Tracy Brooks· ·
· · ··     Nick Head15·
· · ··     Amy Stephenitch· ·
·16·
·Others Present:· ·
·17·
· · ··     Lucinda Bauling· ·
· · ··     Christina Bieche (phonetic)18·
· · ··     Patti Hobbs· ·
· · ··     Ruth Carter19·
· · ··     Patrick Phelan· ·
· · ··     Brion Brooks20·
·· ·
·21·
·Cecilia Zimmerman, Secretary· ·
·22·
·Reporter:··Callie S. Bodmer· ·
·23·
·· ·
·24·

Page 2

· · · · · · · · · · · · ·                      INDEX·1·
· ··2·
· · · · · · · · · · · · · · · · · · · · · · · ·                                            Page·3·
· ·Discussion . . . . . . . . . . . . . . . . .··3·4·
· ··5·
· ··6·
· ··7·
· ··8·
· ··9·
· ·10·
· ·11·
· ·12·
· ·13·
· ·14·
· ·15·
· ·16·
· ·17·
· ·18·
· ·19·
· ·End. . . . . . . . . . . . . . . . . . . . .· ··4520·
· ·21·
· ·22·
· ·23·
· ·24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·

Page 3

· · · · · · ·          MS. WILSON:··I hereby declare this meeting·1·
· · · ··     of the Ogle County 708 Board back in session.·2·
· · · · · · ·          Cecilia, will you take roll, please.·3·
· · · · · · · · · · ··                   (Roll call was taken and Lowell·4·
· · · · · · · · · · · ·                    Harp, David Schier, Bill Sigler,·5·
· · · · · · · · · · · ·                    Dorothy Bowers, Tracy Brooks,·6·
· · · · · · · · · · · ·                    Nick Head, Amy Stephenitch and·7·
· · · · · · · · · · · ·                    Kathleen Wilson were present.)·8·
· · · · · · ·          MS. WILSON:··Thank you.·9·
· · · · · · ·          Okay.··Do we have an agenda?··All right.10·
· · · ··     So our agenda today is to do discussion,11·
· · · ··     decision and election of officers.12·
· · · · · · ·          So let's get right to discussion.··We have13·
· · · ··     a number of proposals of amounts that the14·
· · · ··     agencies would like to receive from us, and what15·
· · · ··     we need to do is to decide what amounts we are16·
· · · ··     willing to ask the HEW committee so they can ask17·
· · · ··     the finance committee so they can ask the County18·
· · · ··     Board.19·
· · · · · · ·          MS. ZIMMERMAN:··Do you have copies?20·
· · · · · · ·          MR. SIGLER:··This I did on a Friday21·
· · · ··     afternoon.··If it's helpful, I would be happy to22·
· · · ··     pass it around.23·
· · · · · · ·          MS. WILSON:··Bill has very kindly made us24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·

Page 4

· · · ··     copies of the amounts --·1·
· · · · · · ·          MR. SIGLER:··That are being requested this·2·
· · · ··     year and what they received last year.·3·
· · · · · · ·          MS. WILSON:··All right.·4·
· · · · · · ·          MR. SIGLER:··I don't think I have any·5·
· · · ··     more.··Maybe you can share.·6·
· · · · · · ·          MS. ZIMMERMAN:··I'll share.·7·
· · · · · · ·          MR. SIGLER:··I sure do.··This is just what·8·
· · · ··     happens, what comes with age, you forget what·9·
· · · ··     you do.10·
· · · · · · ·          MS. WILSON:··Has everyone got one or at11·
· · · ··     least can see one?12·
· · · · · · ·          Great.··Okay.··I guess we can go with the13·
· · · ··     order that's -- let's go with the order that's14·
· · · ··     on the board, please.··So first we have got15·
· · · ··     Easter Seals.··Easter Seals has asked us for16·
· · · ··     $11,928.··I will entertain a motion with an17·
· · · ··     amount.18·
· · · · · · ·          MS. BOWERS:··I would make a motion to19·
· · · ··     approve them for $11,500.20·
· · · · · · ·          MR. SCHIER:··I second the motion.21·
· · · · · · ·          MS. WILSON:··All right.··We have a motion22·
· · · ··     on the table for $11,500.··Any discussion?23·
· · · · · · · · · · ··                   (No verbal response.)24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. WILSON:··All right.··Hearing none, all·1·
· · · ··     in favor?·2·
· · · · · · · · · · ··                   (All those simultaneously·3·
· · · · · · · · · · · ·                    responded.)·4·
· · · · · · ·          MS. WILSON:··Any opposed?·5·
· · · · · · · · · · ··                   (No verbal response.)·6·
· · · · · · ·          MS. WILSON:··All right.··Motion carries·7·
· · · ··     unanimously.·8·
· · · · · · ·          All right.··Next on the agenda is Serenity·9·
· · · ··     Hospice and Home, and they have asked us for10·
· · · ··     $28,000.11·
· · · · · · ·          MS. BOWERS:··I make a motion to approve12·
· · · ··     them for $28,000.13·
· · · · · · ·          MS. WILSON:··Do I hear a second?14·
· · · · · · ·          MR. SIGLER:··Second.15·
· · · · · · ·          MS. WILSON:··Any discussion?16·
· · · · · · ·          MR. HEAD:··I -- how did they justify the17·
· · · ··     increase?18·
· · · · · · ·          MS. BOWERS:··They always asked for that19·
· · · ··     amount and have never been approved for it.20·
· · · ··     Last night -- or last month -- last year we had21·
· · · ··     to reduce them by this amount, so.··They have22·
· · · ··     always asked for the 28,000.23·
· · · · · · ·          MS. WILSON:··And it's far, far less than24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     they spend on the Ogle County residents.·1·
· · · · · · ·          MR. HEAD:··Sure.··As a note, for future·2·
· · · ··     funding discussions, I would like the Board to·3·
· · · ··     revisit our mission and goals and the extent to·4·
· · · ··     which Serenity Hospice addresses complications·5·
· · · ··     of grieving, that grieving is a normal part of·6·
· · · ··     suffering a loss, and I would like to sort out·7·
· · · ··     or at least discuss to what extent should that·8·
· · · ··     receive the sort of funding that it should.·9·
· · · · · · ·          But with that note, I think -- I am10·
· · · ··     hearing your explanation, I support that for11·
· · · ··     this year.12·
· · · · · · ·          MS. WILSON:··Okay.··We have a motion and a13·
· · · ··     second on the table.··Call for a vote.··All in14·
· · · ··     favor?15·
· · · · · · · · · · ··                   (All those simultaneously16·
· · · · · · · · · · · ·                    responded.)17·
· · · · · · ·          MS. WILSON:··Any opposed?18·
· · · · · · · · · · ··                   (No verbal response.)19·
· · · · · · ·          MS. WILSON:··Motion carries unanimously.20·
· · · · · · ·          Next on the agenda is Village of Progress,21·
· · · ··     who have asked for $375,000.··Entertain a22·
· · · ··     motion.23·
· · · · · · ·          MR. HEAD:··I would like to move that they24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     be funded at the level of $390,000.·1·
· · · · · · ·          MS. WILSON:··Actually, we can't do that.·2·
· · · · · · ·          MR. HEAD:··Can't do that?··Okay.··Well,·3·
· · · ··     you know where my sentiments lie.··And the·4·
· · · ··     reason I said that, is I would like to see·5·
· · · ··     something done in terms of the mental health·6·
· · · ··     needs of that population and the families and·7·
· · · ··     parents, counseling support.·8·
· · · · · · ·          MS. WILSON:··Thank you.·9·
· · · · · · ·          MR. SIGLER:··Especially for the parents,10·
· · · ··     sir.··I agree with you.··It's very difficult on11·
· · · ··     them to have a handicapped child, adult child12·
· · · ··     also.13·
· · · · · · ·          MS. WILSON:··Okay.14·
· · · · · · ·          MR. HEAD:··I will move that we fund the15·
· · · ··     Village of Progress at the requested level of16·
· · · ··     $375,000.17·
· · · · · · ·          MS. STEPHENITCH:··I second.18·
· · · · · · ·          MS. WILSON:··Thank you.··Any discussion?19·
· · · · · · · · · · ··                   (No verbal response.)20·
· · · · · · ·          MS. WILSON:··All in favor?21·
· · · · · · · · · · ··                   (Lowell Harp, David Schier, Bill22·
· · · · · · · · · · · ·                    Sigler, Tracy Brooks, Nick Head,23·
· · · · · · · · · · · ·                    Amy Stephenitch and Kathleen24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · · · · · · ·                    Wilson simultaneously·1·
· · · · · · · · · · · ·                    responded.)·2·
· · · · · · ·          MS. WILSON:··Any opposed?·3·
· · · · · · ·          MS. BOWERS:··Nay.·4·
· · · · · · ·          MS. WILSON:··Let's do a roll call vote·5·
· · · ··     then.·6·
· · · · · · ·          MS. ZIMMERMAN:··Amy?·7·
· · · · · · ·          MS. STEPHENITCH:··Yes.·8·
· · · · · · ·          MS. ZIMMERMAN:··David?·9·
· · · · · · ·          MR. SCHIER:··Yes.10·
· · · · · · ·          MS. ZIMMERMAN:··Lowell?11·
· · · · · · ·          MR. HARP:··Yes.12·
· · · · · · ·          MS. ZIMMERMAN:··Tracy?13·
· · · · · · ·          MS. BROOKS:··Yes.14·
· · · · · · ·          MS. ZIMMERMAN:··Bill?15·
· · · · · · ·          MR. SIGLER:··Yes.16·
· · · · · · ·          MS. ZIMMERMAN:··Kathleen?17·
· · · · · · ·          MS. WILSON:··Yes.18·
· · · · · · ·          MS. ZIMMERMAN:··Vicki -- Vicki left her19·
· · · ··     votes.20·
· · · · · · ·          MS. WILSON:··Written?21·
· · · · · · ·          MS. ZIMMERMAN:··A written vote, yes.22·
· · · · · · ·          MR. SIGLER:··Point of order.··The lady is23·
· · · ··     not present, I don't believe she can vote.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. BOWERS:··You can't.·1·
· · · · · · ·          MR. SIGLER:··She cannot vote.·2·
· · · · · · ·          MS. BOWERS:··You can read her·3·
· · · ··     recommendations, but she cannot vote.·4·
· · · · · · ·          MS. ZIMMERMAN:··Okay.··She voted yes.·5·
· · · · · · ·          Nick?·6·
· · · · · · ·          MR. HEAD:··Yes.·7·
· · · · · · ·          MS. ZIMMERMAN:··Dorothy?·8·
· · · · · · ·          MS. BOWERS:··No.·9·
· · · · · · · · · · ··                   (By voice vote seven ayes, one10·
· · · · · · · · · · · ·                    nay.)11·
· · · · · · ·          MS. WILSON:··Thank you.··Okay.··Motion12·
· · · ··     carries.13·
· · · · · · ·          MR. HEAD:··Can we have discussion at this14·
· · · ··     point?15·
· · · · · · ·          MS. WILSON:··Yes.16·
· · · · · · ·          MR. HEAD:··What's your reservation?17·
· · · · · · ·          MS. BOWERS:··I just think it's too big of18·
· · · ··     a jump in their requesting for funding.··I know19·
· · · ··     that the County Board doesn't look at one20·
· · · ··     entity, they look at the total amount, by if we21·
· · · ··     have too big of an amount of increase for22·
· · · ··     funding, they won't approve it.23·
· · · · · · ·          MR. HEAD:··When they consider that, do24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     they consider it all in programming, like, the·1·
· · · ··     Bakery effort?·2·
· · · · · · ·          MS. BOWERS:··They only look at 708 Mental·3·
· · · ··     Health Board.··They don't look at Bakery, they·4·
· · · ··     don't look at Community That Cares, they don't·5·
· · · ··     look at HOPE.··They don't look at the big·6·
· · · ··     picture.··They just look at one thing.·7·
· · · · · · ·          MR. HEAD:··Just as a footnote, I would·8·
· · · ··     like them to look at the big picture next year.·9·
· · · · · · ·          MS. BOWERS:··I'll tell them that, okay?10·
· · · · · · ·          MR. HEAD:··For what it's worth.11·
· · · · · · ·          MR. HARP:··I think it would be helpful at12·
· · · ··     some time in the future if we could have some13·
· · · ··     hard data available in terms of what funds are14·
· · · ··     available through the tax that's allocated,15·
· · · ··     given to the --16·
· · · · · · ·          MS. BOWERS:··You know, Lowell, John17·
· · · ··     Coffman has been here previously and talked18·
· · · ··     about how they do the funding for the 708.··I19·
· · · ··     don't know, I don't think that would be a bad20·
· · · ··     idea to have him come back and discuss it again.21·
· · · · · · ·          MR. HARP:··Yeah, would sure help me.22·
· · · · · · ·          MS. BOWERS:··Sure.23·
· · · · · · ·          MS. STEPHENITCH:··I agree.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. ZIMMERMAN:··I'll make an appointment.·1·
· · · · · · ·          MS. BOWERS:··Okay.··For our next meeting·2·
· · · ··     then.·3·
· · · · · · ·          MS. ZIMMERMAN:··Or as soon as we can.·4·
· · · · · · ·          MS. BOWERS:··Sure.·5·
· · · · · · ·          MS. WILSON:··Okay.··Great.··Thank you.·6·
· · · · · · ·          All right.··Next on the agenda is HOPE of·7·
· · · ··     Ogle County.··They have asked for $84,500.·8·
· · · · · · ·          MS. BOWERS:··I make a motion to approve·9·
· · · ··     them for $80,000.10·
· · · · · · ·          MR. SIGLER:··I would second that motion.11·
· · · · · · ·          MS. WILSON:··Discussion?12·
· · · · · · ·          MR. HARP:··I guess I'm a little concerned13·
· · · ··     that HOPE went through some pretty hard times14·
· · · ··     this past year, and I wonder if we need to be a15·
· · · ··     little more generous.16·
· · · · · · ·          MR. HEAD:··And the amount of services17·
· · · ··     delivered has increased, so they're trying to do18·
· · · ··     more with less.19·
· · · · · · ·          MR. SIGLER:··I think if we listen to what20·
· · · ··     Dorothy had to say -- I'm not taking the Board's21·
· · · ··     side, by any stretch of the imagination.··We're22·
· · · ··     going to walk in there, Dorothy's going to say,23·
· · · ··     This is what we're requesting in funding.··I24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     remember last year I raised Sinnissippi; I was·1·
· · · ··     cut off cold.··They're not here to hear any·2·
· · · ··     individual discussions on individual agencies;·3·
· · · ··     only the total amount of money you're·4·
· · · ··     requesting, period.··That was basically the end·5·
· · · ··     of the meeting.·6·
· · · · · · ·          It's sad in my opinion, but we're here to·7·
· · · ··     screen that.··I would hope they would be more·8·
· · · ··     receptive to our recommendations though.··I·9·
· · · ··     would hope they would.··But I do feel that if we10·
· · · ··     come in there and we say, Well, we want another11·
· · · ··     wad, the easiest thing to say is no.12·
· · · · · · ·          I have learned that bargaining -- if you13·
· · · ··     can come in close, it's harder to say no.14·
· · · ··     That's the only reason.··No other reason.15·
· · · · · · ·          MR. HEAD:··Sometimes you shoot for the16·
· · · ··     moon, knowing you are going to push back.17·
· · · · · · ·          MR. SIGLER:··And I have been shot down a18·
· · · ··     lot of times.19·
· · · · · · ·          MR. HEAD:··Sure.··Sure.20·
· · · · · · ·          To a point that you made earlier, I don't21·
· · · ··     want to make it easy for them to say no.··On the22·
· · · ··     other hand, I don't want to collude with them in23·
· · · ··     treating these issues as just number issues, and24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     I think it behooves us over the course of this·1·
· · · ··     next year to make them aware of that point of·2·
· · · ··     view, or at least it's my commitment to make·3·
· · · ··     them aware of that point of view.·4·
· · · · · · ·          MR. SIGLER:··They cut us by -- and I stand·5·
· · · ··     corrected -- $40,000.··Just 40 less.··I thought·6·
· · · ··     it was 80.··I was heartbroken.··But it was·7·
· · · ··     $40,000.··But just a motion and a -- that's·8·
· · · ··     where they were coming from.·9·
· · · · · · ·          MR. HEAD:··Who are they accountable to?10·
· · · · · · ·          MR. SIGLER:··Pardon?11·
· · · · · · ·          MR. HEAD:··Who are they accountable to?12·
· · · · · · ·          MS. BOWERS:··Should be accountable to the13·
· · · ··     citizens of Ogle County, especially the mentally14·
· · · ··     ill.15·
· · · · · · ·          MR. HEAD:··Right.··And so as a note, maybe16·
· · · ··     we need to improve that conversation with the17·
· · · ··     Board over the course of this next year.18·
· · · · · · ·          MR. SIGLER:··One of the points I would19·
· · · ··     make with you -- and I have done a lot of20·
· · · ··     teacher negotiations.··In fact, I have supported21·
· · · ··     teacher organizations -- if you're going to take22·
· · · ··     them on, make sure you can win.··Because if you23·
· · · ··     don't, then nothing is going to change and it's24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     going to get worse.·1·
· · · · · · ·          I think of your teachers here in this·2·
· · · ··     district, and they lost hands down --·3·
· · · · · · ·          MS. WILSON:··Okay.··We need to keep the·4·
· · · ··     commentary --·5·
· · · · · · ·          MR. SIGLER:··Well, the point I'm trying to·6·
· · · ··     make is, make sure if we're going to go around·7·
· · · ··     them or attempt to go around them or we're going·8·
· · · ··     to avoid the Health and Welfare Board, I would·9·
· · · ··     just give you a caution.10·
· · · · · · ·          MR. HEAD:··I would agree with you a11·
· · · ··     hundred percent.··And I think it's not about12·
· · · ··     winning and losing, it's about awareness.13·
· · · · · · ·          MR. SIGLER:··I totally agree with you14·
· · · ··     there, but that's not the way it's perceived in15·
· · · ··     many cases.16·
· · · · · · ·          MR. HEAD:··Okay.17·
· · · · · · ·          MS. WILSON:··So we have a motion on the18·
· · · ··     table to approve HOPE of Ogle County for19·
· · · ··     $80,000.20·
· · · · · · ·          Did we have a second for that?21·
· · · · · · ·          MS. ZIMMERMAN:··(Nods head.)22·
· · · · · · ·          MS. WILSON:··We have got a second.··We're23·
· · · ··     going to do a roll call vote on this one.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. ZIMMERMAN:··Amy?·1·
· · · · · · ·          MS. STEPHENITCH:··Yes.·2·
· · · · · · ·          MS. ZIMMERMAN:··David?·3·
· · · · · · ·          MR. SCHIER:··Yes.·4·
· · · · · · ·          MS. ZIMMERMAN:··Lowell?·5·
· · · · · · ·          MR. HARP:··Nay.·6·
· · · · · · ·          MS. ZIMMERMAN:··Tracy?·7·
· · · · · · ·          MS. BROOKS:··Yes.·8·
· · · · · · ·          MS. ZIMMERMAN:··Bill?·9·
· · · · · · ·          MR. SIGLER:··Yes.10·
· · · · · · ·          MS. ZIMMERMAN:··Kathe?11·
· · · · · · ·          MS. WILSON:··No.12·
· · · · · · ·          MS. ZIMMERMAN:··Vicki -- Nick?13·
· · · · · · ·          MR. HEAD:··No.14·
· · · · · · ·          MS. ZIMMERMAN:··Dorothy?15·
· · · · · · ·          MS. BOWERS:··Yes.16·
· · · · · · · · · · ··                   (By voice vote five ayes and17·
· · · · · · · · · · · ·                    three nays.)18·
· · · · · · ·          MS. ZIMMERMAN:··Three no.19·
· · · · · · ·          MS. WILSON:··How many for?20·
· · · · · · ·          MS. ZIMMERMAN:··Five.21·
· · · · · · ·          MS. WILSON:··Five for, three against.22·
· · · ··     Motion carries.23·
· · · · · · ·          MS. WILSON:··Okay.··Next on the agenda is24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     Sinnissippi Centers.··They have asked us for·1·
· · · ··     $315,818.·2·
· · · · · · ·          MS. BOWERS:··I make a motion to approve·3·
· · · ··     them for $300,000.·4·
· · · · · · ·          MS. WILSON:··Do I hear a second?·5·
· · · · · · ·          MR. HARP:··Second.·6·
· · · · · · ·          MS. WILSON:··Discussion?·7·
· · · · · · ·          MS. BOWERS:··Something that I would also·8·
· · · ··     like to bring up, the money that we have for·9·
· · · ··     Pegasus -- that's leftover from Pegasus, I would10·
· · · ··     like to see that approved -- we can't vote on it11·
· · · ··     this month, but our next meeting I would like to12·
· · · ··     see them -- Sinnissippi get that for Community13·
· · · ··     That Cares.14·
· · · · · · ·          MS. WILSON:··Any other discussion?15·
· · · · · · ·          MR. HEAD:··Can we make a request for16·
· · · ··     information of the people attending on the17·
· · · ··     agency's behalf?18·
· · · · · · ·          MS. WILSON:··Uh-huh.19·
· · · · · · ·          MR. HEAD:··What will you do without if you20·
· · · ··     don't get that additional $10,000?21·
· · · · · · ·          MS. WILSON:··15,000.22·
· · · · · · ·          MR. PHELAN:··Well, it's interesting,23·
· · · ··     because last year the request was about the24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     same, 315,000.··We were approved at that amount,·1·
· · · ··     then when the reduction came along, it went down·2·
· · · ··     to 272-.··So 300- is actually an increase from·3·
· · · ··     last year, but decrease from the year before·4·
· · · ··     last.··And so it's -- it actually puts some·5·
· · · ··     additional funds back in the programming from·6·
· · · ··     where we have been at this year, and so it's·7·
· · · ··     hard to say if we would do without anything.·8·
· · · ··     You know, we can sure find a use for it though.·9·
· · · · · · ·          MR. HEAD:··Sure.10·
· · · · · · ·          MS. WILSON:··And you are now doing without11·
· · · ··     a psychiatrist, correct, or you will shortly be?12·
· · · · · · ·          MR. PHELAN:··Shortly.13·
· · · · · · ·          MS. WILSON:··Which I know the $15,000 is14·
· · · ··     not going to correct that, but it might go15·
· · · ··     toward that direction.16·
· · · · · · ·          Okay.··Any further discussion?17·
· · · · · · · · · · ··                   (No verbal response.)18·
· · · · · · ·          MS. WILSON:··Let's do a roll call vote on19·
· · · ··     this.20·
· · · · · · ·          MS. ZIMMERMAN:··Amy?21·
· · · · · · ·          MS. WILSON:··This is roll call vote to22·
· · · ··     approve the motion to grant Sinnissippi Centers23·
· · · ··     $300,000.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. STEPHENITCH:··Yes.·1·
· · · · · · ·          MS. ZIMMERMAN:··David?·2·
· · · · · · ·          MR. SCHIER:··Yes.·3·
· · · · · · ·          MS. ZIMMERMAN:··Lowell?·4·
· · · · · · ·          MR. HARP:··Yes.·5·
· · · · · · ·          MS. ZIMMERMAN:··Tracy?·6·
· · · · · · ·          MS. BROOKS:··Yes.·7·
· · · · · · ·          MS. ZIMMERMAN:··Bill?·8·
· · · · · · ·          MR. SIGLER:··Nay.·9·
· · · · · · ·          MS. ZIMMERMAN:··Kathe?10·
· · · · · · ·          MS. WILSON:··No.11·
· · · · · · ·          MS. ZIMMERMAN:··Nick?12·
· · · · · · ·          MR. HEAD:··No.13·
· · · · · · ·          MS. ZIMMERMAN:··Dorothy?14·
· · · · · · ·          MS. BOWERS:··Yes.15·
· · · · · · · · · · ··                   (By voice vote five ayes, three16·
· · · · · · · · · · · ·                    nays.)17·
· · · · · · ·          MS. ZIMMERMAN:··Five to three.18·
· · · · · · ·          MS. WILSON:··Five to three.··Motion19·
· · · ··     carries.20·
· · · · · · ·          Okay.··Next up is Lutheran Social Services21·
· · · ··     of Illinois.··They have asked for $15,000.··I'll22·
· · · ··     entertain a motion.23·
· · · · · · ·          MS. BOWERS:··I make a motion to approve24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     them for $15,000.·1·
· · · · · · ·          MR. HEAD:··Second.·2·
· · · · · · ·          MS. WILSON:··Discussion?·3·
· · · · · · · · · · ··                   (No verbal response.)·4·
· · · · · · ·          MS. WILSON:··All in favor?·5·
· · · · · · · · · · ··                   (Lowell Harp, David Schier, Bill·6·
· · · · · · · · · · · ·                    Sigler, Dorothy Bowers, Tracy·7·
· · · · · · · · · · · ·                    Brooks, Nick Head and Amy·8·
· · · · · · · · · · · ·                    Stephenitch simultaneously·9·
· · · · · · · · · · · ·                    responded.)10·
· · · · · · ·          MS. WILSON:··Any opposed?11·
· · · · · · ·          Nay.12·
· · · · · · ·          MS. ZIMMERMAN:··You are?13·
· · · · · · ·          MS. WILSON:··I am opposed.14·
· · · · · · ·          Last on the agenda -- we're whipping15·
· · · ··     through this -- is Ogle County Health16·
· · · ··     Department.17·
· · · · · · ·          MS. BOWERS:··Madam Chairman, I'd like to18·
· · · ··     let you know that I will be abstaining from19·
· · · ··     voting on this.··I'm on the Board of the Ogle20·
· · · ··     County Health Department.21·
· · · · · · ·          MS. WILSON:··Thank you.22·
· · · · · · ·          MR. HEAD:··Are you able to participate in23·
· · · ··     discussion?24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·

Page 20

· · · · · · ·          MS. BOWERS:··Yes.·1·
· · · · · · ·          MS. WILSON:··Okay.·2·
· · · · · · ·          MR. HEAD:··To me, I appreciate the fact·3·
· · · ··     that the Health Department identifies suicide·4·
· · · ··     risk of adolescents and that they are proposing·5·
· · · ··     to conduct a public awareness campaign.··I wish·6·
· · · ··     there were more specifics and details about·7·
· · · ··     that, but I'm onboard with that.··I'm less clear·8·
· · · ··     and not as onboard with being reimbursed for·9·
· · · ··     their participation in LEAD.··I'm not sure that10·
· · · ··     any of the other agencies or entities,11·
· · · ··     government entities, that participate in meeting12·
· · · ··     with LEAD are asking to be reimbursed for their13·
· · · ··     participation.··So that part I have some14·
· · · ··     difficulty with.15·
· · · · · · ·          I know we can't restrict the funds, can16·
· · · ··     we?17·
· · · · · · ·          MS. WILSON:··The funds that we grant?18·
· · · · · · ·          MS. ZIMMERMAN:··Can we?19·
· · · · · · ·          MS. BOWERS:··We can give our20·
· · · ··     recommendations, but we can't restrict them.21·
· · · · · · ·          MS. WILSON:··Thank you, Dorothy.22·
· · · · · · ·          MR. HEAD:··I would recommend that the23·
· · · ··     funds be -- to be restricted to the suicide24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     awareness.··That's all I have.·1·
· · · · · · ·          MR. SIGLER:··I'll take it a step further.·2·
· · · ··     I believe the County Board has obligated its·3·
· · · ··     responsibility to fund its agencies.··This·4·
· · · ··     agency should be funded by the Ogle County·5·
· · · ··     Board, not by the 708 Board.··But I do·6·
· · · ··     understand the tight position that they're in.·7·
· · · ··     My heart reaches out to you.·8·
· · · · · · ·          I would suggest that we modify the·9·
· · · ··     proposal and that we make it a one-year grant,10·
· · · ··     and we make a grant for $7,500.··Our state's11·
· · · ··     attorney says he can pretty well draft up12·
· · · ··     whatever we want as a Board.··I don't want to13·
· · · ··     leave them out in the cold.··They haven't been14·
· · · ··     acted upon by the County Board.··I think as a15·
· · · ··     responsibility for mental health for this16·
· · · ··     community, I find nothing wrong with making a17·
· · · ··     one-year grant, with the understanding that18·
· · · ··     there's nothing in the future -- or could be19·
· · · ··     nothing in the future.··They can reapply ten20·
· · · ··     times over, but I may not change my mind.··But21·
· · · ··     for this year I would propose it be a grant of22·
· · · ··     $7,500 to the Ogle County Health Department for23·
· · · ··     their use.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·

Page 22

· · · · · · ·          MR. HEAD:··If I could add something to·1·
· · · ··     that?·2·
· · · · · · ·          MS. WILSON:··Can we get a second for that?·3·
· · · · · · ·          MR. HEAD:··Second.·4·
· · · · · · ·          MS. WILSON:··Okay.·5·
· · · · · · ·          MR. HEAD:··I would add to that, that based·6·
· · · ··     on the surveys that we have done of priorities·7·
· · · ··     with both the Board members and the providers --·8·
· · · ··     and not everybody has participated, I still need·9·
· · · ··     a couple of -- two, three surveys back from10·
· · · ··     Board members and one or two from providers --11·
· · · ··     in both cases suicide prevention for adolescents12·
· · · ··     is the number one issue.··There's agreement with13·
· · · ··     both the Board members and providers on that,14·
· · · ··     that that's our number one issue right now, so15·
· · · ··     -- as information.16·
· · · · · · ·          MS. WILSON:··So we have a --17·
· · · · · · ·          MR. HARP:··I have something.18·
· · · · · · ·          MS. WILSON:··Oh, I'm sorry.··Go ahead.19·
· · · · · · ·          MR. HARP:··Looks like I'm going to be the20·
· · · ··     hardcore guy here.··I really am not in favor of21·
· · · ··     granting money to the Health Department.··I22·
· · · ··     think it would just enable the County to not23·
· · · ··     provide the funds they need to provide, and we24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     have limited funds available.··Anything we give·1·
· · · ··     to them is going to have to come from, you know,·2·
· · · ··     the rest of the people that we provide funds to.·3·
· · · · · · ·          As far as it being a one-year grant, as·4·
· · · ··     you said, Bill, all these are one-year grants.·5·
· · · · · · ·          MR. SIGLER:··Yes, they are.·6·
· · · · · · ·          MR. HARP:··So I think it would give them·7·
· · · ··     the same status.··So that's my concern.··I'm·8·
· · · ··     going against.·9·
· · · · · · ·          MR. SIGLER:··If I may, I agree with you.10·
· · · ··     I don't think we should be giving them a penny,11·
· · · ··     but because one agency does not live up to its12·
· · · ··     responsibilities, the Ogle County Board -- put13·
· · · ··     that in capital -- I believe that there should14·
· · · ··     be a continuation of the delivery of healthcare15·
· · · ··     to those in need in our community, and that's16·
· · · ··     the only reason I go with this for one year, and17·
· · · ··     that's $7500.18·
· · · · · · ·          MR. SCHIER:··So you're kind of leaning one19·
· · · ··     time -- one year, one time?20·
· · · · · · ·          MR. SIGLER:··If they come back next21·
· · · ··     year -- I can't predict the future.··If this was22·
· · · ··     next year at this time, I would vote no, because23·
· · · ··     we moved on it for one year, with the24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     understanding, I hope, the Ogle County Board·1·
· · · ··     gets its act together as far as taking care of·2·
· · · ··     its agencies.·3·
· · · · · · ·          MR. HARP:··Would a no vote from us,·4·
· · · ··     refusal to provide funding, preclude the County·5·
· · · ··     from going ahead and giving more money to the·6·
· · · ··     Health Department?·7·
· · · · · · ·          MS. BOWERS:··No, to be perfectly honest·8·
· · · ··     with you.··They're getting ready to do their·9·
· · · ··     budget for next year too, and I am hinting at10·
· · · ··     the Health Department to request more funding11·
· · · ··     for next year.12·
· · · · · · ·          MS. WILSON:··Okay.··Now -- yes?13·
· · · · · · ·          MS. BROOKS:··I am kind of with Lowell,14·
· · · ··     only because it didn't sound like they had any15·
· · · ··     real concrete plans for the money.··They wanted16·
· · · ··     to do suicide prevention and talked about17·
· · · ··     smoking cessation.··There's not really a program18·
· · · ··     in place at this time.··And I would rather know19·
· · · ··     exactly what their plans are, what suicide20·
· · · ··     prevention program they're going to do, who is21·
· · · ··     going to be doing it, what schools are going to22·
· · · ··     be doing it, and I would rather have something23·
· · · ··     more concrete before we get them any funds, if24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     we should even, you know, get them funds.·1·
· · · ··     There's still a big question mark there for·2·
· · · ··     that.·3·
· · · · · · ·          MR. HEAD:··Well, so this would be a·4·
· · · ··     powerful way to send a message to the Board.··On·5·
· · · ··     the other hand, it's a high urgency, high·6·
· · · ··     importance issue.··I suppose that if they·7·
· · · ··     weren't funded, that the other agencies, having·8·
· · · ··     the awareness that they do, might coordinate for·9·
· · · ··     some kind of an initiative.··That's not a10·
· · · ··     recommendation, but it's kind of a talking out11·
· · · ··     loud here.12·
· · · · · · ·          MS. WILSON:··Okay.··Now, just so you13·
· · · ··     understand, we do have a motion on the table to14·
· · · ··     grant the $7500.··If this motion fails, another15·
· · · ··     motion can be proposed.··So any further16·
· · · ··     discussion before we take a vote?17·
· · · · · · · · · · ··                   (No verbal response.)18·
· · · · · · ·          MS. WILSON:··All right.··Go ahead and do19·
· · · ··     roll call.20·
· · · · · · ·          MS. ZIMMERMAN:··Amy?21·
· · · · · · ·          MS. STEPHENITCH:··Yes.22·
· · · · · · ·          MS. ZIMMERMAN:··David?23·
· · · · · · ·          MR. SCHIER:··Yes.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. ZIMMERMAN:··Lowell?·1·
· · · · · · ·          MR. HARP:··No.·2·
· · · · · · ·          MS. ZIMMERMAN:··Tracy.·3·
· · · · · · ·          MS. BROOKS:··No.·4·
· · · · · · ·          MS. ZIMMERMAN:··Bill?·5·
· · · · · · ·          MR. SIGLER:··Yes.·6·
· · · · · · ·          MS. ZIMMERMAN:··Kathleen?·7·
· · · · · · ·          MS. WILSON:··No.·8·
· · · · · · ·          MS. ZIMMERMAN:··Nick?·9·
· · · · · · ·          MR. HEAD:··No.10·
· · · · · · ·          MS. ZIMMERMAN:··Dorothy -- oh, abstained.11·
· · · · · · · · · · ··                   (By voice vote three ayes, four12·
· · · · · · · · · · · ·                    nays.)13·
· · · · · · ·          MS. ZIMMERMAN:··Three yeses, four against.14·
· · · · · · ·          MS. WILSON:··So three in favor, four15·
· · · ··     against.··Motion does not carry.16·
· · · · · · ·          Hear another proposal?17·
· · · · · · ·          MR. HARP:··I guess maybe it's up to me to18·
· · · ··     go the other extreme, and then maybe we'll all19·
· · · ··     meet in the middle somewhere, I don't know.··I'm20·
· · · ··     not sure what the proper wording would be, but I21·
· · · ··     move that we not provide the requested22·
· · · ··     funding --23·
· · · · · · ·          MS. BOWERS:··You can't provide a negative24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     motion.·1·
· · · · · · ·          MR. HARP:··That we provide zero funds·2·
· · · ··     to --·3·
· · · · · · ·          MS. ZIMMERMAN:··Can't do that either.·4·
· · · · · · ·          MS. WILSON:··Can't do that.·5·
· · · · · · ·          MR. HARP:··Why can't I do that?·6·
· · · · · · ·          MS. BOWERS:··What you can do is, if·7·
· · · ··     everybody is in agreement to not fund them, just·8·
· · · ··     no more motions.·9·
· · · · · · ·          MR. HARP:··Oh.··Well, then (indicating).10·
· · · · · · ·          MS. WILSON:··So anyone else willing to11·
· · · ··     make a motion?12·
· · · · · · ·          MR. SIGLER:··I would make a motion that we13·
· · · ··     draft language that ensures that there's a14·
· · · ··     hiatus of at least two years before they can15·
· · · ··     reapply for funding from the 708 Board.··That's16·
· · · ··     a change in position.··That is legal under the17·
· · · ··     Robert's Rules of Order.··You may not like it,18·
· · · ··     but it's a change in position.··With the $750019·
· · · ··     to be granted to them this year.··Please, I20·
· · · ··     wasn't complete on my motion.··I apologize.21·
· · · · · · ·          MS. STEPHENITCH:··So you're recommending22·
· · · ··     $7500 this year, then there be a hiatus?23·
· · · · · · ·          MR. SIGLER:··Then there be a two-year24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     hiatus before they can even consider coming.·1·
· · · ··     I'm going to place this back on the Board --·2·
· · · ··     that's my entire intent -- without hurting this·3·
· · · ··     agency.··I say "agency."··It's not an agency.·4·
· · · ··     But without hurting this particular part of the·5·
· · · ··     Ogle County healthcare system.·6·
· · · · · · ·          MS. STEPHENITCH:··My reservation would be·7·
· · · ··     if they could come to us with an evidence-based·8·
· · · ··     program about the suicide awareness, I would·9·
· · · ··     feel more positive about that rather than10·
· · · ··     waiting two years, and they could come to us11·
· · · ··     even next year with a program.12·
· · · · · · ·          MR. HARP:··And, I guess, my concern still13·
· · · ··     would be that, of course, that wouldn't have any14·
· · · ··     legal standing, and if -- we would still feel15·
· · · ··     under the same pressure, I think, if the County16·
· · · ··     had not -- doesn't come through with the needed17·
· · · ··     funding for the Health Department to go ahead18·
· · · ··     and provide the funding in the end.19·
· · · · · · ·          MR. SIGLER:··But everybody has been put on20·
· · · ··     notice.··The agency -- not the agency.··The21·
· · · ··     particular system has been notified.··I would22·
· · · ··     hope this would get back to the County Board23·
· · · ··     that we hope -- because we can't dictate.··We24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     would hope they would reconsider the position·1·
· · · ··     about properly funding their specific agencies.·2·
· · · · · · ·          MR. HEAD:··Based on what I have heard in·3·
· · · ··     my very, very limited experience to date, I·4·
· · · ··     think hope doesn't play into it with the County·5·
· · · ··     Board.·6·
· · · · · · ·          MR. SIGLER:··I have probably dealt with·7·
· · · ··     just about -- lacking three county boards within·8·
· · · ··     this state.··In most cases, they're very·9·
· · · ··     opinionated, and until they get an arbitrator10·
· · · ··     like me who says, You will do this, they aren't11·
· · · ··     going to do it.12·
· · · · · · ·          MR. HEAD:··Past practice says that they13·
· · · ··     like to cut, they don't like to make yes-or-no14·
· · · ··     decisions.15·
· · · · · · ·          MR. SIGLER:··That's right.16·
· · · · · · ·          MR. HEAD:··And I'm not willing to take17·
· · · ··     them off the hook on that.18·
· · · · · · ·          MS. WILSON:··So we have a motion that has19·
· · · ··     not been seconded.··If it is not seconded, it is20·
· · · ··     dead.21·
· · · · · · ·          MS. BROOKS:··Can you repeat what the22·
· · · ··     motion was?23·
· · · · · · ·          MS. WILSON:··So our reporter will repeat24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     the motion for us.·1·
· · · · · · · · · · ··                   (The requested portion of the·2·
· · · · · · · · · · · ·                    record was read.)·3·
· · · · · · ·          MS. WILSON:··So we have a motion to grant·4·
· · · ··     the Ogle County Health Department $7500 with the·5·
· · · ··     stipulation that they are not able to apply for·6·
· · · ··     two more years after this if they are granted·7·
· · · ··     the money.·8·
· · · · · · ·          Do I hear a second for that?·9·
· · · · · · ·          MR. SCHIER:··I second.10·
· · · · · · ·          MS. WILSON:··Any more discussion?11·
· · · · · · ·          MR. HARP:··Well, you know, at the risk of12·
· · · ··     repeating myself, I think I would like to just13·
· · · ··     say, if we do approve this motion, the County14·
· · · ··     Board will definitely not come up with the15·
· · · ··     funding, but if we don't, they may.··So I still16·
· · · ··     see it as a County Board responsibility, and I17·
· · · ··     certainly hope they do provide the funding.18·
· · · ··     That's my position.19·
· · · · · · ·          MS. WILSON:··Thank you.20·
· · · · · · ·          Okay.··Roll call vote.21·
· · · · · · ·          MS. ZIMMERMAN:··Amy?22·
· · · · · · ·          MS. STEPHENITCH:··Yes.23·
· · · · · · ·          MS. ZIMMERMAN:··David?24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. SCHIER:··Yes.·1·
· · · · · · ·          MS. ZIMMERMAN:··Lowell?·2·
· · · · · · ·          MR. HARP:··No.·3·
· · · · · · ·          MS. ZIMMERMAN:··Tracy?·4·
· · · · · · ·          MS. BROOKS:··No.·5·
· · · · · · ·          MS. ZIMMERMAN:··Bill?·6·
· · · · · · ·          MR. SIGLER:··Yes.·7·
· · · · · · ·          MS. ZIMMERMAN:··Kathe?·8·
· · · · · · ·          MS. WILSON:··No.·9·
· · · · · · ·          MS. ZIMMERMAN:··Nick?10·
· · · · · · ·          MR. HEAD:··No.11·
· · · · · · ·          MS. BOWERS:··Abstain.12·
· · · · · · · · · · ··                   (By voice vote three ayes, four13·
· · · · · · · · · · · ·                    nays.)14·
· · · · · · ·          MS. ZIMMERMAN:··Three yeses, four noes.15·
· · · · · · ·          MS. WILSON:··Motion does not carry.16·
· · · ··     Motion fails.17·
· · · · · · ·          Do we want to have another motion?18·
· · · · · · · · · · ··                   (No verbal response.)19·
· · · · · · ·          MS. WILSON:··In that case, the petition of20·
· · · ··     the Ogle County Health Department is not going21·
· · · ··     to be met by this Board.22·
· · · · · · ·          And we are done with this part of the23·
· · · ··     meeting.··So I am going to read them off.24·
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· · · ··     Easter Seals, we have decided to grant them·1·
· · · ··     $11,000; Serenity Hospice and Home, $28,000;·2·
· · · ··     Village of Progress, $375,000; HOPE, $80,000;·3·
· · · ··     Sinnissippi, $300,000; Lutheran Social Services,·4·
· · · ··     $15,000; Health Department, no grant.·5·
· · · · · · ·          MS. BOWERS:··That's a total of $809,500.·6·
· · · · · · ·          MS. ZIMMERMAN:··How much?·7·
· · · · · · ·          MS. BOWERS:··$809,500.·8·
· · · · · · ·          MR. SIGLER:··I have a point of order, a·9·
· · · ··     question.··When the County releases its funding10·
· · · ··     to us through the Health and Welfare Board, can11·
· · · ··     we revisit these agencies and the redistribution12·
· · · ··     of funding?13·
· · · · · · ·          MS. WILSON:··If they -- especially if they14·
· · · ··     reduce it, we will have to.15·
· · · · · · ·          MR. SIGLER:··Can we include one who had16·
· · · ··     been excluded in the past, the Health17·
· · · ··     Department?18·
· · · · · · ·          MS. WILSON:··We have decided not to19·
· · · ··     include them, so we cannot.20·
· · · · · · ·          MR. SIGLER:··We cannot, okay.21·
· · · · · · ·          MS. WILSON:··Is that how you understand22·
· · · ··     it, Dorothy?23·
· · · · · · ·          MS. BOWERS:··Yes, can't include them.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. HEAD:··Will they know that we decided·1·
· · · ··     not to include them?·2·
· · · · · · ·          MS. BOWERS:··I'm sure Cindy will tell·3·
· · · ··     them.·4·
· · · · · · ·          MR. HEAD:··And they certainly have the·5·
· · · ··     opportunity and ability to fund them even if we·6·
· · · ··     don't recommend it.·7·
· · · · · · ·          MS. BOWERS:··Yes.·8·
· · · · · · ·          MS. WILSON:··Okay.··All right.··Thank you·9·
· · · ··     very much for this interesting discussion.··The10·
· · · ··     only thing we have left now is election of11·
· · · ··     officers, and I have gone on the record telling12·
· · · ··     you what -- how I feel.··So if -- let's take a13·
· · · ··     short break, about five minutes, you can discuss14·
· · · ··     amongst yourselves who's going to be elected and15·
· · · ··     who wants to be.16·
· · · · · · ·          MS. ZIMMERMAN:··Who wants to take my job,17·
· · · ··     right?18·
· · · · · · ·          MS. WILSON:··Pretty much.··All right.19·
· · · ··     Five-minute recess.20·
· · · · · · · · · · ··                   (A recess was taken at 8:14 a.m.21·
· · · · · · · · · · · ·                    and proceedings resumed at22·
· · · · · · · · · · · ·                    8:21 a.m.)23·
· · · · · · ·          MS. WILSON:··Okay.··So let's reconvene24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     this meeting.··Contemplating other things, I·1·
· · · ··     remembered that we need to allocate money for·2·
· · · ··     the running of the Ogle County Board and the·3·
· · · ··     secretary -- Ogle County Mental Health Board,·4·
· · · ··     including paying Cecilia and office supplies and·5·
· · · ··     all kinds of stuff like that.·6·
· · · · · · ·          So last year we asked for $6,000 for that.·7·
· · · ··     I would entertain a motion for an amount.·8·
· · · · · · ·          MS. BOWERS:··So moved for $6,000.·9·
· · · · · · ·          MR. SIGLER:··Second that motion.10·
· · · · · · ·          MS. WILSON:··All in favor.11·
· · · · · · · · · · ··                   (Lowell Harp, David Schier, Bill12·
· · · · · · · · · · · ·                    Sigler, Dorothy Bowers, Tracy13·
· · · · · · · · · · · ·                    Brooks, Amy Stephenitch and14·
· · · · · · · · · · · ·                    Kathleen Wilson simultaneously15·
· · · · · · · · · · · ·                    responded.)16·
· · · · · · ·          MR. HEAD:··No.17·
· · · · · · ·          MS. WILSON:··Any opposed?18·
· · · · · · ·          MR. HEAD:··Yes, I'm opposed.19·
· · · · · · ·          MS. WILSON:··Okay.··Nick, can we have a20·
· · · ··     discussion?21·
· · · · · · ·          MS. ZIMMERMAN:··Do you want to talk about22·
· · · ··     it?23·
· · · · · · ·          MR. HEAD:··Yeah, I do.··Actually, I24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · ··     understand that the Mental Health Board's·1·
· · · ··     schedule is driven by some expediency in terms·2·
· · · ··     of making some decisions about funding.··I do·3·
· · · ··     think that it might be worth considering meeting·4·
· · · ··     an extra couple of times for purposes of process·5·
· · · ··     improvement and -- you know, including how we·6·
· · · ··     make these decisions, what we communicate to the·7·
· · · ··     public, how we leverage new information.·8·
· · · · · · ·          So, you know, I would add that there be·9·
· · · ··     another -- sufficient funds to pay Cecilia for10·
· · · ··     another couple of meetings.11·
· · · · · · ·          MS. WILSON:··Okay.··Let me just address12·
· · · ··     that, that possibly this could be done by13·
· · · ··     committee.··It would -- and then brought before14·
· · · ··     a meeting at -- you know, the general meetings.15·
· · · ··     I think that that might be a way that the people16·
· · · ··     that are passionate about that would be able to17·
· · · ··     do the talking, the arguing, the, you know,18·
· · · ··     sorting it out, and then bring it to the Board19·
· · · ··     and the Board can vote on it.··I think that20·
· · · ··     might be a better use of time, because there21·
· · · ··     are, you know, probably -- I'm sure you and22·
· · · ··     other people that are really interested in23·
· · · ··     figuring out more of this kind of thing, and24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·

Page 36

· · · ··     that might -- I would think it would be better·1·
· · · ··     for a committee.·2·
· · · · · · ·          But we have the proposal on -- can we vote·3·
· · · ··     on this now?·4·
· · · · · · ·          MS. BOWERS:··It's already been approved.·5·
· · · · · · ·          MS. ZIMMERMAN:··No, on having --·6·
· · · · · · ·          MS. BOWERS:··A committee.·7·
· · · · · · ·          MS. STEPHENITCH:··Or extra funds for more·8·
· · · ··     meetings.·9·
· · · · · · ·          MS. WILSON:··More meetings.10·
· · · · · · ·          MS. ZIMMERMAN:··More meetings.11·
· · · · · · ·          MS. WILSON:··Do we usually have a surplus12·
· · · ··     at the end of the year?13·
· · · · · · ·          MS. BOWERS:··It's not on the agenda, but14·
· · · ··     the president can always call an extra meeting.15·
· · · · · · ·          MS. ZIMMERMAN:··Right, any time.16·
· · · · · · ·          MS. BOWERS:··Any time.17·
· · · · · · ·          MR. HEAD:··Doesn't there have to be18·
· · · ··     funding for the recorder?19·
· · · · · · ·          MS. ZIMMERMAN:··I just pay -- they just20·
· · · ··     pay me so much a month.··I don't get paid per21·
· · · ··     meeting.22·
· · · · · · ·          MS. WILSON:··Oh, okay.23·
· · · · · · ·          MR. HEAD:··Okay.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. ZIMMERMAN:··Does that help?·1·
· · · · · · ·          MR. HEAD:··Yeah.·2·
· · · · · · ·          MS. ZIMMERMAN:··It doesn't matter.·3·
· · · · · · ·          MR. HEAD:··I didn't want to see you get·4·
· · · ··     shorted if we have additional meetings.·5·
· · · · · · ·          MS. ZIMMERMAN:··No, that will be fine.·6·
· · · · · · ·          MS. WILSON:··Okay.··So let it show that we·7·
· · · ··     have asked for $6,000, which will bring the·8·
· · · ··     total up to 815-.·9·
· · · · · · ·          MR. HARP:··Am I mistaken, don't we need to10·
· · · ··     include Community That Cares in this too?11·
· · · · · · ·          MS. WILSON:··We can't actually do that,12·
· · · ··     because it's not on the agenda.··We will do it13·
· · · ··     next month.14·
· · · · · · ·          MS. ZIMMERMAN:··It's part of this year's.15·
· · · · · · ·          MR. HARP:··Okay.16·
· · · · · · ·          MR. HEAD:··Dorothy, when does the HEW17·
· · · ··     committee and the finance committee, when do18·
· · · ··     they make decisions on the recommendations?19·
· · · · · · ·          MS. BOWERS:··Thanks, Nick.··We are having20·
· · · ··     a meeting in, it will be, September this year.21·
· · · · · · ·          MR. HEAD:··Oh, okay.22·
· · · · · · ·          MS. BOWERS:··The 708 Board will present to23·
· · · ··     the HEW committee in September, and then they'll24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·

Page 38

· · · ··     make their determination shortly thereafter.·1·
· · · · · · ·          MR. HEAD:··Thank you.·2·
· · · · · · ·          MS. BOWERS:··If I had a calendar, I would·3·
· · · ··     be able to tell you.·4·
· · · · · · ·          MS. ZIMMERMAN:··I have one somewhere here.·5·
· · · · · · ·          MS. WILSON:··I have one on my phone.·6·
· · · · · · ·          MS. BOWERS:··They decided to -- we have·7·
· · · ··     always met in August before to make the·8·
· · · ··     determination, but there was too many conflicts·9·
· · · ··     in August, so we were going to do it in10·
· · · ··     September.11·
· · · · · · ·          MS. ZIMMERMAN:··August will be our12·
· · · ··     meeting, and then I will tell you when that13·
· · · ··     meeting is.14·
· · · · · · ·          MS. BOWERS:··September 7th.15·
· · · · · · ·          MS. WILSON:··Wednesday, September the 7th?16·
· · · · · · ·          MS. BOWERS:··Yes.··And I'll check that17·
· · · ··     when I --18·
· · · · · · ·          MS. ZIMMERMAN:··It's usually at 8 o'clock.19·
· · · · · · ·          MS. BOWERS:··8 o'clock in the morning.20·
· · · · · · ·          MS. WILSON:··8 o'clock in the morning.21·
· · · ··     And we, again, ask for the first --22·
· · · · · · ·          MS. BOWERS:··Okay.··I'll do the first.23·
· · · · · · ·          MS. ZIMMERMAN:··September 7th.24·
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· · · · · · ·          MS. STEPHENITCH:··And we meet August 4th.·1·
· · · · · · ·          MS. BOWERS:··It will be in the courthouse·2·
· · · ··     in the board room.··There's a room off of the·3·
· · · ··     board room where we'll meet.·4·
· · · · · · ·          MS. ZIMMERMAN:··Where we all were the·5·
· · · ··     other day, just back further.·6·
· · · · · · ·          MS. WILSON:··We'll meet in the big place,·7·
· · · ··     and then you guys will call us back?·8·
· · · · · · ·          MS. BOWERS:··Exactly.·9·
· · · · · · ·          MS. WILSON:··September 7th.10·
· · · · · · ·          MS. ZIMMERMAN:··I think that Kathe and11·
· · · ··     Nick did a great job at their presentation at12·
· · · ··     the County Board meeting.13·
· · · · · · ·          MS. BOWERS:··Oh, absolutely.··Absolutely.14·
· · · · · · ·          MR. SIGLER:··It was wonderful.15·
· · · · · · ·          MS. WILSON:··All right.··Election.··Do we16·
· · · ··     have a slate of officers or officer candidates?17·
· · · · · · ·          MS. BOWERS:··I may be shot down for this,18·
· · · ··     but I'll do it anyway.··I would like to nominate19·
· · · ··     Nick Head for president of the 708 Mental Health20·
· · · ··     Board.21·
· · · · · · ·          MS. WILSON:··And, Nick, have you been with22·
· · · ··     us a year now?23·
· · · · · · ·          MR. HEAD:··No.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. WILSON:··I'm afraid not.·1·
· · · · · · ·          MS. BOWERS:··We can do it if it's a·2·
· · · ··     unanimous vote.·3·
· · · · · · ·          MS. ZIMMERMAN:··Okay.·4·
· · · · · · ·          MS. BROOKS:··I'll second it.·5·
· · · · · · ·          MS. ZIMMERMAN:··She knows what Roberts·6·
· · · ··     Rules are.·7·
· · · · · · ·          MS. WILSON:··Alrighty.··Do I hear a·8·
· · · ··     second?·9·
· · · · · · ·          MS. BROOKS:··I second.10·
· · · · · · ·          MS. WILSON:··Okay.··We'll do a roll call11·
· · · ··     vote.12·
· · · · · · ·          MS. ZIMMERMAN:··Amy?13·
· · · · · · ·          MS. STEPHENITCH:··Yes.14·
· · · · · · ·          MS. ZIMMERMAN:··David?15·
· · · · · · ·          MR. SCHIER:··Yes.16·
· · · · · · ·          MS. ZIMMERMAN:··Lowell?17·
· · · · · · ·          MR. HARP:··Yes.18·
· · · · · · ·          MS. ZIMMERMAN:··Tracy?19·
· · · · · · ·          MS. BROOKS:··Yes.20·
· · · · · · ·          MS. ZIMMERMAN:··Bill?21·
· · · · · · ·          MR. SIGLER:··Yes.22·
· · · · · · ·          MS. ZIMMERMAN:··Kathe?23·
· · · · · · ·          MS. WILSON:··Yes.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. ZIMMERMAN:··Vicki -- Nick -- no --·1·
· · · ··     Dorothy -- I'm sorry.··Can he vote?·2·
· · · · · · ·          MS. BOWERS:··He can vote for himself.·3·
· · · · · · ·          MS. ZIMMERMAN:··Nick?·4·
· · · · · · ·          MR. HEAD:··Yes.·5·
· · · · · · ·          MS. ZIMMERMAN:··Dorothy?·6·
· · · · · · ·          MS. BOWERS:··Yes.·7·
· · · · · · · · · · ··                   (By voice vote eight ayes.)·8·
· · · · · · ·          MS. ZIMMERMAN:··We did it.··President.·9·
· · · ··     Yeah.··Congratulations.··Next is vice.10·
· · · · · · ·          MS. WILSON:··Do we have a candidate for11·
· · · ··     the vice president position?12·
· · · · · · ·          I nominate Dorothy Bowers.13·
· · · · · · ·          MS. ZIMMERMAN:··She's done a great job so14·
· · · ··     far.15·
· · · · · · ·          MS. BOWERS:··Sure, she has.16·
· · · · · · ·          MR. SCHIER:··Second.17·
· · · · · · ·          MS. BROOKS:··I'll second that.18·
· · · · · · ·          MS. WILSON:··Roll call.19·
· · · · · · ·          MS. ZIMMERMAN:··Amy?20·
· · · · · · ·          MS. STEPHENITCH:··Yes.21·
· · · · · · ·          MS. ZIMMERMAN:··David?22·
· · · · · · ·          MR. SCHIER:··Yes.23·
· · · · · · ·          MS. ZIMMERMAN:··Lowell?24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MR. HARP:··Yes.·1·
· · · · · · ·          MS. ZIMMERMAN:··Bill?·2·
· · · · · · ·          MR. SIGLER:··Yes.·3·
· · · · · · ·          MS. ZIMMERMAN:··Kathe?·4·
· · · · · · ·          MS. WILSON:··Yes.·5·
· · · · · · ·          MS. ZIMMERMAN:··Nick?·6·
· · · · · · ·          MR. HEAD:··I'm glad we talked about this·7·
· · · ··     before the meeting.··Yes.·8·
· · · · · · ·          MS. BROOKS:··I didn't know we were voting·9·
· · · ··     on this today.10·
· · · · · · ·          MS. ZIMMERMAN:··Dorothy?11·
· · · · · · ·          MS. BOWERS:··Yes.12·
· · · · · · · · · · ··                   (By voice vote eight ayes.)13·
· · · · · · ·          MS. WILSON:··Okay.··And for the14·
· · · ··     secretary/treasurer, who abrogates most of their15·
· · · ··     duties to Cecilia, but has to sign things.16·
· · · · · · ·          MS. ZIMMERMAN:··Bill is the current.17·
· · · · · · ·          MS. BOWERS:··And I understand you -- you18·
· · · ··     were hesitant about continuing?19·
· · · · · · ·          MR. SIGLER:··Yes, I am.··But as long as20·
· · · ··     Cecilia does all the work, I just sign the21·
· · · ··     papers, I don't mind.22·
· · · · · · ·          MS. BOWERS:··I would like to nominate Bill23·
· · · ··     for the secretary/treasurer then.24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·
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· · · · · · ·          MS. STEPHENITCH:··I second.·1·
· · · · · · ·          MS. ZIMMERMAN:··Amy?·2·
· · · · · · ·          MS. STEPHENITCH:··Yes.·3·
· · · · · · ·          MS. ZIMMERMAN:··David?·4·
· · · · · · ·          MR. SCHIER:··Yes.·5·
· · · · · · ·          MS. ZIMMERMAN:··Lowell?·6·
· · · · · · ·          MR. HARP:··Yes.·7·
· · · · · · ·          MS. ZIMMERMAN:··Tracy?·8·
· · · · · · ·          MS. BROOKS:··Yes.·9·
· · · · · · ·          MS. ZIMMERMAN:··Bill, do you want to vote10·
· · · ··     for yourself?11·
· · · · · · ·          MR. SIGLER:··Pass.12·
· · · · · · ·          MS. ZIMMERMAN:··Kathe?13·
· · · · · · ·          MS. WILSON:··Yes.14·
· · · · · · ·          MS. ZIMMERMAN:··Nick?15·
· · · · · · ·          MR. HEAD:··Yes.16·
· · · · · · ·          MS. ZIMMERMAN:··And, Dorothy?17·
· · · · · · ·          MS. BOWERS:··Yes.18·
· · · · · · · · · · ··                   (By voice vote seven ayes.)19·
· · · · · · ·          MS. WILSON:··All good.··We are complete.20·
· · · ··     And when do these terms start?21·
· · · · · · ·          MS. ZIMMERMAN:··December 1st.22·
· · · · · · ·          MS. WILSON:··So the terms start December23·
· · · ··     1st.24·
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· · · · · · ·          MS. BOWERS:··And, Nick, you should be on·1·
· · · ··     the Board a year at that time, right?·2·
· · · · · · ·          MR. HEAD:··Yes.·3·
· · · · · · ·          MS. WILSON:··Even better.·4·
· · · · · · ·          MS. BOWERS:··So, see, I was okay.·5·
· · · · · · ·          MS. WILSON:··All right.··Good.··Anything·6·
· · · ··     else?·7·
· · · · · · · · · · ··                   (No verbal response.)·8·
· · · · · · ·          MS. WILSON:··I hereby declare this·9·
· · · ··     session, this long session, closed, and we will10·
· · · ··     meet again --11·
· · · · · · ·          MS. ZIMMERMAN:··August 4th.12·
· · · · · · ·          MS. WILSON:··August 4th is our next13·
· · · ··     meeting.14·
· · · · · · ·          MS. STEPHENITCH:··And the time of that is?15·
· · · · · · ·          MS. WILSON:··7:30.16·
· · · · · · · · · · ··                   (The hearing was concluded at17·
· · · · · · · · · · · ·                    8:32 a.m.)18·
· ·19·
· ·20·
· ·21·
· ·22·
· ·23·
· ·24·
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· · · · · · · · · · · ··                     OGLE COUNTY·1·
· · · · ··       COMMUNITY MENTAL HEALTH BOARD (708)· ·
· ··2·
· ·IN RE:··708 Funding Hearings· ··)·3·
· · · · · · · · · · · · · · · · · ·                                )· ·
· · · · · · · · · · · · · · · · · ·                                )·4·
· · · · · · · · · · · · · · · · · ·                                )· ·
· · · · · · · · · · · · · · · · · ·                                )··Ogle County·5·
· · · · · · · · · · · · · · · · · ·                                )··Sheriff's Office· ·
· · · · · · · · · · · · · · · · · ·                                )··Oregon, Illinois·6·
· · · · · · · · · · · · · · · · · ·                                )··May 24, 2016· ·
· ··7·
· · · · · · ·          I, Callie S. Bodmer, hereby certify that I·8·
· ·am a Certified Shorthand Reporter of the State of·9·
· ·Illinois; that I am the one who, by order and at the10·
· ·direction of the Chairman, Kathleen Wilson, reported11·
· ·in shorthand the proceedings had or required to be12·
· ·kept in the above-entitled case; and that the above13·
· ·and foregoing is a full, true and complete14·
· ·transcript of my said shorthand notes so taken.15·
· · · · · · ·          Dated at Dixon, Illinois, this 4th day of16·
· ·June, 2016.17·
· ·18·
· ·19·
· · · · · · · · ··               Callie S. Bodmer· ·
· · · · · · · · ··               Certified Shorthand Reporter20·
· · · · · · · · ··               Registered Professional Reporter· ·
· · · · · · · · ··               IL License No. 084-00448921·
· · · · · · · · ··               IA License No. 1361· ·
· · · · · · · · ··               P.O. Box 38122·
· · · · · · · · ··               Dixon, Illinois 61021· ·
· ·23·
· ·24·
· · · · · · · · ·              In Totidem Verbis, LLC (ITV)· ·



Personnel & Salary Committee 

Tentative Minutes 

June 14, 2016 

 

1. Call Meeting to Order: Chairman Kenney called the meeting to order at 9:02 a.m. Present: Heuer, Brooks, 

Finfrock, Director of Court Services Ken Burn, Health Dept. Administrator Cindy Bauling and Acting 

County Engineer Jeremy Ciesiel. Absent: Sheriff Brian VanVickle and County Clerk Laura Cook. 

 

2. Approval of Minutes – May 10, 2016: Motion by Finfrock to approve the minutes as presented, 2
nd

 by 

Brooks. Motion carried. 

 

3. New Business: None 

 

4. Other Business  

 CIRMA Training: Kenney questioned if we ever made a decision last month; discussion continued. 

Training has past; Heuer recommended contacting them for printouts from seminar. 

 Review of Consultants Quarterly Findings: None 

 County Holidays Update: Kenney stated he has not seen the Judge so he has nothing to report at this 

time. Director of Court Services Burn stated they had a meeting with the Chief Judge last month and 

received the approved 2017 holiday schedule and nothing has changed.  

 Recommendation for HR Consultant Projects FY2016: Only project right now is the job descriptions. 

Finfrock stated there are other things we should look at like nepotism, whistleblower; Kenney stated it 

is all in the draft manual. Kenney stated everyone really needs to read it and discuss. Kenney stated he 

has invited Treasurer Coffman to sit in while we discuss certain items. Health Dept. Administrator 

Bauling stated she had to call Ms. Strahl regarding a bible scripture at the bottom of an employee’s 

outgoing email; she didn’t personally have an issue but it was brought up from another health 

department and Gouker also received a communication from a reporter regarding the same issue. 

Bauling also spoke with State’s Attorney Morrow and he didn’t see anything in the statutes. Ms. Strahl 

recommended to Bauling that we incorporate it in our manual on how employees personalize their 

emails. Kenney thanked Bauling for bringing it up because he was unaware of the situation. Finfrock 

questioned where it stands now; Bauling stated she brought it to the employee’s attention and received 

push back; discussion continued.  

 Review Draft Report from Sikich of Handbook up to Page 25: Kenney asked if everyone had their 

copies; he has no changes in the introduction. Engineer Ciesiel stated page 15 only contains Courthouse 

hours and other departments have different hours; Finfrock stated others that are different should be 

listed. Highway Dept. 7-3:30, Annex, Courthouse, Judicial Center and Safety Complex all 8:30-4:30. 

Kenney stated on Page 16, 3
rd

 paragraph – strike “will lead to” insert “may lead to.” Kenney stated on 

page 19, last paragraph – strike “policy will result” insert “policy may result.” Consensus agreed to the 

2 changed. Kenney stated on page 23 item 8 – strike “shall be subject” insert “may be subject”. 

Finfrock didn’t agree since the statement stated “found guilty.” Consensus of Committee to leave as is. 

Ciesiel questioned if the County has a records retention schedule, Kenney stated we don’t have a keeper 

of the records other than the County Clerk. Personnel records, safety records are delegated to the 

department heads. Heuer stated page 23 item 7 – strike whole sentence “Futher, upon completion,” 

consensus agreed. Heuer questioned page 25 Conflicts of Interest, if we have adopted and filed the 

Illinois State Officials and Employees Ethic Act. Finfrock said we should check on it. Heuer questioned 

the need for page 29 Confidentiality; Burn stated he needs some SSNs for court documents but keeps 

them locked up in his office. Bauling stated she has employee PINs for the telephones in cases where 

employees are absent and contained in a locked drawer. Discussion continued; Burn will work on the 

verbiage for that section. Kenney asked if everyone was on board for a special meeting to go over the 

next 25-50 pages; consensus next week in afternoon.  

 



5. Committee Comments: None 

 

6. Department Head Comments: None 

 

7. Public Comments: None 

 

8. Adjournment: With no further business, Chairman Griffin adjourned the meeting. Time: 9:58 a.m. 

 
 

Respectfully submitted, 
Tiffany O’Brien 



Ogle County Regional Planning Commission
911 W. Pines Road

Oregon, IL 61061
(815)732-1190

Fax: (815) 732-3709
www.oglecountv.org

REGIONAL PLANNING COMMISSION REPORT
May 19,2016

The regular monthly meeting of the Ogle County Regional Planning Commission was
held on Thursday, May 19,2016 at the Old Ogle County Courthouse, First Floor
Conference Room #100 105 S. Fifth St., Oregon, IL.

The Order of Business is as follows:

1. ROLL CALL AND DECLARATION OF A QUORUM.

Chairman White called the meeting to order at 6:00 P.M. Roll call indicated that
four members of the Regional Planning Commission were present: Dale
Flanagan, Alan Nelson, Corky Wetzel and Chairman Paul White. Wayne
Reising and Tom Smith were absent.

2. READING AND APPROVAL OF REPORT OF MARCH 17,2016 AS MINUTES.

Chairman White asked for changes, corrections and/or additions to the April 21,
2016 Regional Planning Commission report. Mr. Flanagan made a motion to
approve the April 21, 2016 report; seconded by Mr. Nelson. Motion carried via
voice vote.

3. UNFINISHED BUSINESS (CONSIDERATION AND POSSIBLE ACTION)

There was no unfinished business for consideration.

4. OLD BUSINESS (CONSIDERATION AND POSSIBLE ACTION)

There was no old business for consideration.

5. NEW BUSINESS

A. DECISIONS (CONSIDERATION AND POSSIBLE ACTION)

#4-16 SPECIAL USE - Michele L. Roberts, 2423 S. Woodlawn Rd.,
Esmond, IL for a Special Use permit to allow the operation of a Small

Page 1



Rural Business (venue for holding wedding ceremonies, wedding
receptions and special events) in the AG-1 Agricultural District on property
described as follows and owned by the petitioner:

Part of the SW1/4 of the NW1/4 Section 36 Lynnville Township
41 N, R2E of the 3rd P.M., Ogle County, IL, 5.0 acres, more or less
Property Identification Number: 19-36-100-008
Common Location: 2423 S. Woodlawn Rd.

Mr. Reibel reviewed the Staff Report and letter from the Ogle County
Highway department.

Mr. & Mrs. Roberts were present, and described details of their plans for
the proposed use: the maximum number of attendees would be
approximately 120 to 150; there will be no parking along Woodlawn Road,
and there is adequate area on the site for parking of 75 or more vehicles;
they are investigating partnerships with hotels in Rochelle and a shuttle
service from hotels to site; portable toilets will be utilized.

A brief discussion ensued. Mr. White asked for a motion.

Mr. Flanagan moved to recommend approval of the petition because it is
consistent with the Comprehensive Plan, and it is an allowable Special
Use within the AG-1 zoning district; seconded by Mr. Wetzel. The motion
carried unanimously via roll call vote.

6. OTHER BUSINESS (CONSIDERATION AND POSSIBLE ACTION)

There was no "Other Business" for consideration.

7. PUBLIC COMMENT

There was no public comment.

8. ADJOURN

Chairman White declared the meeting adjourned at 6:17 P.M. The next meeting
will be on June 23,2016 at 6:00 P.M. at the Old Ogle County Court House, First
Floor Conference Room #100, 105 S. Fifth St., Oregon, IL.

Respectfully submitted

Michael Reibel
Planning & Zoning Administrator
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Road & Bridge / GIS Committee Minutes 
June 14, 2016 
 

 
 

2 

B. New Business 
1. I.A.C.E. Legislative Committee – Nothing new to present. 
2. I.A.C.E. Revenue Fact Finding Committee – Nothing new to present. 
3. Next Meeting – Tuesday, July 12, 2016, @ 7:30 AM, 
     1st Floor Conference room 
    Lettings: None 
4. 2016 Project Status Report: 
 Macklin Rd bridge   -Bridge removed, working on 

foundation. 
 Milledgeville Rd culverts  -work to begin late June or Early 

July. 
  Montague Rd overlay  -Precon meeting on June 21st. 
 Montague Rd gutter relocation -Contractor work to be completed 

this week. 
 Mulford Rd Grading   -work to resume later this month. 
  Contracted Crackfilling  -complete. 
  County Seal Coat   -to begin this month. 

   
VII. Public Comment 
 There was no public comment at this time. 
 
VIII. Meeting adjourned at 7:54 A.M. by Chairman Janes. 
 Minutes submitted by Jeremy A. Ciesiel, PE 



State’s Attorney & Juvenile / Probation Committee 

Tentative Minutes 

June 14, 2016 

 

1. Call Meeting to Order: Chairman Finfrock called the meeting to order at 11:00 a.m. Present: Brooks, 

Colbert, Gouker, Nordman and Oltmanns. Others: State’s Attorney Eric Morrow and Director of Court 

Services Ken Burn. Absent: Welty. 

 

2. Approval of Minutes: May 10, 2016: Motion by Colbert to approve the minutes as presented, 2
nd

 by 

Oltmanns. Motion carried. 

 

3. Public Comment: None 

 

4. Closed Session 

 Review of Closed Minutes – 5 ILCS 120/2(c)(21): None 

 Interviews – 5 ILCS 120/2(c)(3): Motion by Nordman to go into closed session, 2
nd

 by Gouker. Roll 

call: Brooks-yes, Gouker-yes, Nordman-yes, Colbert-yes, Oltmanns-yes, Finfrock-yes. Motion carried. 

Time: 11:04 a.m. 

 

5. Open Session: Committee returned to open session at 11:35 a.m. 

 Approval of Closed Minutes: None 

 Appointment Recommendations: Motion by Nordman to recommend Bill Winebaugh for the Lost Lake 

RCD vacancy, 2
nd

 by Colbert. Motion carried. 

 

6. Monthly Bills 

 State’s Attorney: Motion by Nordman to approve the bills in the amount of $3,108.66, 2
nd

 by Colbert. 

Motion carried. 

 Probation: Motion by Nordman to approve the credit card bills in the amount of $3,944.32, 2
nd

 by 

Oltmanns. Motion carried. Motion by Colbert to approve the general fund bills in the amount of 

$2,380.00, 2
nd

 by Nordman. Motion carried. 

 Focus House: Motion by Nordman to approve the bills in the amount of $16,250.70, 2
nd

 by Colbert. 

Motion carried. 

 

7. Department Reports 

 State’s Attorney 

 Budget Update: State’s Attorney Morrow stated his budget looks good. 

 Pending Litigations: Nothing to report on current cases; new prisoner lawsuit has been received. 

 Drug Court Graduation: State’s Attorney Morrow stated they had drug court graduation last week, 2 

individuals graduated. The program is moving forward really well with everyone involved. They do 

have issues with the medical marijuana usage and drug court participants. One participant 

mentioned that one thing we need is a clean house; Morrow stated the closest long term treatment 

facility is 2 hours away in Woodridge. Morrow stated the best thing for the program is to have one 

and suggested the house across from Judicial Center would be a perfect location for it. Discussion 

continued on program. 

 Search for New Assistant State’s Attorney: State’s Attorney Morrow stated he is losing an assistant; 

he is looking for an entry level position.  

 Probation 

 Budget Update: Budget looks good. 

 Personnel & Staff Update: Director of Court Services Burn stated they have 3 new support staff 

members and everyone is transitioning good. 



 Effective Case Works Class: Smarter work for probation, assessing the client’s needs and targeting 

intervention. All 5 counties have new directors and supervisors, worth the training for all. 

 Trauma Symposium: Meeting was in June with training opportunities, part 2 of work done by the 

Juvenile Justice Council; how trauma affects children.  

 Rochelle Lease Update: They are on a month to month basis now. 

 Focus House 

 Budget Update: Director of Court Services Burn stated they have made an offer to an individual 

with 24 years’ experience in residential placement for the Director position; she accepted and 

starting date of mid-July. 

 Focus House Foundation: None 

 Kewanee Contract Renewal: Burn stated this is the DJJ contract and current contract has worked out 

very well. 

 Parking Lot Upgrade: Burn stated the lot looks great. 

 

8. New Business: Oltmanns questioned the garage situation at Focus House; Burn stated they haven’t moved 

forward with it yet but the church is willing to work with them. 

 

9. Old Business: Director of Court Services Burn mentioned that he applied a grant for system improvements 

and electronic data collection; he was approved and the grant is for $70,000 to use July 1, 2016 – June 30, 

2017. The grant is through Juvenile Justice Commission and he wrote it for software, hardware and 

training. 

 

10. Closed Session – 5 ILCS 120/2(c)(2) Collective Bargaining: None 

 

11. Adjournment: With no further business, Chairman Finfrock adjourned the meeting. Time: 12:04 p.m. 

 
 

Respectfully submitted, 
Tiffany O’Brien 





SUPERVISOR OF ASSESSMENTS AND
PLANNING & ZONING COMMITTEE

of the
OGLE COUNTY BOARD

SUPERVISOR OF ASSESSMENTS AND 
PLANNING & ZONING COMMITTEE REPORT

June 14, 2016

The regular monthly meeting of the Supervisor of Assessments and Planning & Zoning
Committee of the Ogle County Board was held on Tuesday, June 14, 2016 in the Old Ogle
County Courthouse, Third Floor County Board Room #317, 105 S. Fifth St., Oregon, IL.

The Order of Business is as follows:

1. ROLL CALL AND DECLARATION OF A QUORUM

Vice Chairman Dan Janes called the meeting to order at 10:00 A.M.  Roll call indicated
seven members of the Committee were present: Bruce McKinney, Lee Meyers, Rick
Fritz, John O’Brien, Ron Colson, Dan Janes, and Ashley Simms.  Bill Welty and Lyle
Hopkins were absent.

2. READING AND APPROVAL OF REPORT OF MAY 10, 2016 MEETING AS MINUTES

Mr. Janes asked for a motion regarding the report of the May 10, 2016 regular meeting. 
Mr. Colson made a motion to approve the report of May 10, 2016 as minutes; seconded
by Ms. Simms.  The motion carried by a voice vote.

3. REVIEW AND APPROVAL OF CLOSED MINUTES PER 5 ILCS 120/2 © (21) (IF
NEEDED)

• Approval of Closed Minutes (if needed)

Mr. Janes stated there are no closed minutes for review.

SUPERVISOR OF ASSESSMENTS PORTION OF MEETING:

4. CONSIDERATION OF MONTHLY BILLS OF SUPERVISOR OF ASSESSMENTS, AND
ACTION

Monthly bills of the Supervisor of Assessments were presented to the committee for
consideration.  The bills totaled $264.91.  Ms. Simms made a motion to approve the
payment of the bills in the amount of $264.91; seconded by Mr. Fritz.  The motion
carried by a voice vote.
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The Supervisor of Assessments noted that he had submitted a payment in vacation
claim on May 17th  in the amount of $469.78 for reimbursement of expenses relating to
attending the state Property Tax Appeal Board hearing in Springfield.

5. OLD BUSINESS

In response to a question from Lee Meyers, the Supervisor of Assessments discussed
the progress of the state Property Tax Appeal Board (PTAB) hearing on the Exelon
nuclear plant in Springfield.  The main part of the hearing concluded on May 26, and
will reconvene on June 21 for rebuttal testimony.

It was also noted that the Farmland Assessment Review Committee had met on June 2
and approved the Illinois Dept of Revenue’s proposed farmland assessments for 2017.

6. NEW BUSINESS

There was no new business for consideration.  The Supervisor of Assessments portion
of the meeting concluded at 10:10 A.M.

PLANNING & ZONING PORTION OF MEETING:

7. UNFINISHED BUSINESS (CONSIDERATION AND POSSIBLE ACTION)

There was no unfinished business for consideration.

8. NEW BUSINESS

A. DECISIONS (CONSIDERATION AND POSSIBLE ACTION)

#4-16 SPECIAL USE - Michele L. Roberts, 2423 S. Woodlawn Rd.,
Esmond, IL for a Special Use permit to allow the operation of a Small Rural
Business (venue for holding wedding ceremonies, wedding receptions and
special events) in the AG-1 Agricultural District on property described as
follows and owned by the petitioner:

Part of the SW1/4 of the NW1/4 Section 36 Lynnville Township 41N,
R2E of the 3rd P.M., Ogle County, IL, 5.0 acres, more or less
Property Identification Number: 19-36-100-008
Common Location: 2423 S. Woodlawn Rd.

Mr. Reibel reviewed the recommendations of the Regional Planning
Commission and Zoning Board of Appeals.  Mr. Janes asked for a motion
regarding the petition, and Mr. Colson moved to concur with the
recommendation of the Regional Planning Commission and Zoning Board of
Appeals and approve Petition #4-16SU; the motion was seconded by Mr.
O’Brien.  The motion passed via voice vote.

B. MOBILE HOME APPLICATIONS (CONSIDERATION AND POSSIBLE
ACTION)

     
There were no mobile home applications for consideration.

9. SUBDIVISION PLATS (CONSIDERATION AND POSSIBLE ACTION)

There were no subdivision plats for consideration.
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10. CONSIDERATION OF MONTHLY BILLS OF PLANNING & ZONING DEPARTMENT,
AND ACTION

Monthly bills of the Planning & Zoning Department were presented to the Committee for
consideration.  The bills total $4,615.06.  Mr. O’Brien made the motion to approve the
payment of the bills in the amount of $4,615.06; seconded by Mr. Fritz.  The motion
carried via voice vote.

11. REFERRAL OF NEW PETITIONS TO THE ZONING BOARD OF APPEALS FOR
PUBLIC HEARING

#5-16 SPECIAL USE – Carla & Brad Miller, 7 E. IL Rte. 72, Leaf River, IL for a
Special Use permit to allow the operation of a Small Rural Business (venue for holding
wedding ceremonies, wedding receptions and special events) in the AG-1 Agricultural
District on property described as follows and owned by the petitioners:

Part of the NW1/4 of the NW/14 of Section 34 Byron Township 25N, R10E of
the 4th P.M., Ogle County, IL, 7.5 acres, more or less
Property Identification Number: 04-34-100-003
Common Location:  7 E. IL Rte. 72

#4-16 VARIATION – Danielle Hardesty, 2090 E. Lighthouse Rd.,Oregon, IL for a
Variation to allow an accessory building to be constructed 8 feet from a rear lot line in
lieu of 15 feet; with 15 feet sidewalls in lieu of 12 feet; and 21 feet in height in lieu of 18
feet as required pursuant to the Ogle County Amendatory Zoning Ordinance on
property described as follows and owned by the petitioner:

Part of the SW1/4 of the SW1/4 of Section 25 Oregon-Nashua Township 23N,
R10E of the 4th P.M., Ogle County, IL, 1.03 aces, more or less
Property Identification Number: 16-25-300-002
Common Location: 2090 E. Lighthouse Rd. 

#5-16 VARIATION – Thelma L. Madding by Penny M Randall (POA), 7945 S. Oak
St., Dixon, IL for a Variation to allow an accessory building to be 5 feet from a side lot
line in lieu of 6.5 feet; 6 feet from a rear lot line in lieu of 15 feet; and to further exceed
the maximum allowable accessory building area as required pursuant to the Ogle
County Amendatory Zoning Ordinance on property described as follows and owned by
the petitioner:

Lot 10 except S 10 feet of Block 36 in original town of Grand Detour, part of
the W1/2 of the SW1/4 of Section 12 Grand Detour Township 22N, R9E of the
4th P.M., Ogle County, IL
Property Identification Number: 21-12-357-003
Common Location: 7945 S. Oak St. 

#6-15 VARIATION – James Ross, 8065 S. Delaware, Dixon, IL for a Variation to
allow 1) an accessory building 1,904 square feet in area, which will exceed the
maximum allowable accessory building area of 1,045 feet; 2) an accessory building
13.5 feet in sidewall height in lieu of 12 feet as required; and 19.5 feet in height (at the 
midpoint of the peak and eave line) in lieu of 18 feet as required pursuant to the Ogle
County Amendatory Zoning Ordinance on property described as follows and owned by
the petitioner:

Lots 1&2 and 9&10 of Block 39 in original town of Grand Detour, part of the
W1/2 of the SW1/4 of Section 12 Grand Detour Township 22N, R9E of the 4th

P.M., Ogle County, IL
Property Identification Number: 21-12-356-001 & -003
Common Location: 4109 W. Wisconsin St. 
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#7-16 VARIATION –  Eric C. & Valerie Hudgens, 6308 N. Moulton Rd., Davis
Junction, IL for a Variation to allow an accessory building to be constructed 9,520
square feet in area in lieu of the maximum allowable accessory building area of 6,000
square feet as required pursuant to the Ogle County Amendatory Zoning Ordinance on
property described as follows and owned by the petitioner:

Part of the NE1/4 of the SE1/4 of Section 16 Scott Township 42N, R1E of the
3rd P.M., Ogle County, IL, 15.0 acres, more or less
Property Identification Number: 11-16-400-004
Common Location: 6308 Moulton Rd. 

Mr. McKinney made a motion to refer the petitions to the ZBA for public hearing;
seconded by Mr. O’Brien.  The motion carried via voice vote. 

12. OTHER BUSINESS (CONSIDERATION AND POSSIBLE ACTION)

There was no other business for consideration.

13. PUBLIC COMMENT

There was no public comment.

14. ADJOURN

Having no further business, Mr. Janes declared the meeting adjourned at 10:13 A.M. 
The next regular meeting of the Supervisor of Assessments and Planning & Zoning
Committee will be Tuesday, July 12, 2016 at 10:00 A.M.

Respectfully submitted,

Michael Reibel
Planning & Zoning Administrator
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ORDINANCE – 2016-0602 
 

DIVISION 1 
ADMINISTRATIVE PROVISIONS 

ARTICLE D.  ENVIRONMENTAL FEE SCHEDULE 
 
SECTION: 
 
10-1D-1: Purpose 10-1D-2: Fee Schedule 
10-1D-3: Unconstitutionality Clause  
10-1D-4: Repeal and Date of Effect 
 
10-1D-1:   PURPOSE: 
 
The purpose for implementing fees is to help supplement state grant and local tax levy dollars that are used to provide both regulatory and 
voluntary environmental health services that are currently being provided by the Ogle County Health Department.  
 
The Ogle County Health Department Administrator has the authority to revise or amend fees with the approval from the Ogle County Health 
Board. The Ogle County Health Department Administrator also has the authority to, transfer, waive, or reduce any of the fees if the situation 
warrants it (i.e. public health emergency, hardship cases, overpayment, or other circumstances which would require a fee alteration).    
 
10-lD-2: Fee Schedule 
 
Food Service License Fees 
 
Fee Description  Fees: 
 
Facility 
• Type III Facility (low)  $ 175.00   
• Type II Facility (medium) $ 250.00   
• Type I Facility (high)  $ 300.00 
 
• Late Renewal Penalty Fee 50% of Lic. Cost 
 
Mobile Units 
• Type III Facility (low)  $ 100.00  
• Type II Facility (medium) $ 150.00  
• Type I Facility (high)  $ 200.00  
 
• Late Renewal Penalty Fee 50% of Lic. Cost 
 
Temporary Food Service Permit 
• Type III Facility (low)  $ 40.00     
 

 
Other Food Service Fees 
 
Fee Description   Fees: 
 
Cottage Permit   $25.00 
 
Reinspection   $ 50.00 First Visit   
(Due to violations and/or   $ 75.00 Second Visit    
closure)     $ 100.00 Third Visit 
 
Plan Reviews (new or renovation) 
• Low Priority Facility  $ 95.00       
• Medium Priority Facility  $ 175.00     
• High Priority Facility    $ 315.00     
 
(Plan review fee includes: application review, design review,  
2 site visits, pre-opening visit) 
 
• Additional site visits  $ 25.00 
 
 

• Type II Facility (medium) $ 75.00  
• Type I Facility (high)  $100.00 
• Type III Facility-Non Profit (low) $ 30.00 
• Type II Facility-Non Profit (med) $ 50.00 
• Type I Facility-Non Profit (high) $ 70.00     
 
• Late filing fee    50% of fee  
(Less than 1 week before event) 
 
• Onsite Temporary Permit   Double the  
    regular fee 
 
Seasonal (open < 6 months/year) 
• Type III Facility (low)  $ 100.00     
• Type II Facility (medium) $ 150.00     
• Type I Facility (high)  $ 200.00     
 
• Late filing fee    50% of fee  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
Private Sewage Disposal Fees 
 
Fee Description   Fees: 
 
Annual Private Sewage 
Contractor License    $ 150.00  
 
License Reinstatement after 1 year lapse $ 50.00  
 
License Reinstatement after 3 year lapse $ 75.00  
 (includes retaking the test)  
 
Annual Sewage Pumper     
 Contractor License   $ 125.00 
 Each truck   $ 50.00   
 Aeration Service Provider  $ 100.00 
 
Annual Sewage Land Application Permit $ 50.00  
 
Original Land Application Review Permit $ 100.00  
 
Late Renewal Penalty Fee   50% of fee  
 
Private Sewage Disposal Permit 
• Residential Dwelling (new construction)  $ 325.00 
• Residential Dwelling (repair)   $ 250.00 
• Commercial Facility (new construction)  $ 350.00 
• Commercial Facility (repair)   $ 275.00 
• Mechanical Units    $ 325.00 
• Training Session for Homeowner Installation $ 150.00 
• Engineering Plan review    $ 100.00  
• Septic Permit Variance Change   $ 75.00 
 
• Mechanical Unit Annual Registration fee   $ 75.00 
• Mechanical Unit-Late Renewal Registration 50% 
• Mechanical Unit Code Non-Compliance Penalty Fee 
(assessed per month for each violation)   $ 25.00     
 
Private Sewage disposal Installers  
 Licensure Exam     $100.00 
 
Private Sewage Disposal Pumpers  
Licensure Exam     $ 75.00  
 
Septic Permit Transfer    $ 50.00 
 
Late Documentation Fee (>90 days)  $ 50.00 
 
 
 
 
 

Private Well Water Fees  
 
Fee Description    Fees: 
 
Water Well Construction Permit Fee  $ 100.00 
Sampling New Well (paid with Well Permit)  $ 85.00 
Resampling     $ 65.00 
Dewatering Wells over 40’ in depth           $100 for first 
                   10 wells  
          $10 ea. for added well 
 
Abandoned Well Sealing/Plugging Permit Fee     $ 100.00      
 If obtained at the same time as new well permit   $ 50.00       
 
Vertical Geothermal Well         $ 100 for first 10 wells              
           $ 10 ea. for added well              
Horizontal Geothermal Well                $100.00   
                    
Private Water Analytical Fees 
  • Bacteria     $ 25.00  
 • Nitrate     $ 25.00  
 • Iron     $ 25.00  
 • Hardness    $ 25.00  
 • Other Chemicals  (lab cost +postage+handling 5%) 
 
Private Water Sample Collection  $ 50.00+lab fees   
(Sampling will be done within 2 weeks of request) 
 
On Site Well Chlorination Assistance (per visit) $ 50.00 
 
Well Placement On Site Visit and/or Variance $ 50.00 
 
Other Service Fees 
 
Fee Description    Fees:
   
Building Permits requiring site visit    $50.00 
 
On Site Zoning Consultations   $50.00  
 
Sanitary Property Evaluation – Performed on Mon &Tues 
• Water & Sewage     $ 180.00 
• Water Only                  $150.00  
• Sewage Only      $ 150.00 
• Feasibility Study    $ 100.00 
• Follow-up Site Visit    $ 20.00 + lab fees 
One-Two Day Service for Wed. & Thurs   $ 50.00 
(No refunds for sanitary evaluation) 
 
Subdivision Plat - Well & Septic Feasibility 
Review Fee       $50.00/lot, $150.00 min. 
 
Freedom of Information  
 Requests                $ .15/page 
Returned Checks (NSF)            $ 25.00  
License Replacement            $ 10.00

 
 
 
 



This Division shall be in full force and effect from and after July 1, 2016.  
 
At that time all resolutions and parts of resolutions in conflict with this division are hereby repealed. 
 
PASSED BY THE COUNTY BOARD THIS 21ST DAY OF JUNE 2016 A.D. BY THE OGLE COUNTY BOARD. 
 
 
                

     Kim P. Gouker, Chairman of the Ogle County Board 
 
 
ATTEST:        
 
 
                                             
Laura J. Cook, Ogle County Clerk and 
Ex Officio Clerk of the Ogle County Board 
 
 
 
Article D.   
Environmental Fee Schedule 





STATE OF ILLINOIS  ) 
) SS 

COUNTY OF OGLE  ) 
  

ORDINANCE NO. 2016 – 0601  
 

AN ORDINANCE APPROVING A SPECIAL USE PERMIT 
ON PROPERTY LOCATED AT 2423 S. WOODLAWN ROAD IN LYNNVILLE TOWNSHIP  

 
WHEREAS, Michele L. Roberts, 2423 S. Woodlawn Rd., Esmond, IL has filed a petition for a 

Special Use Permit in the AG-1 Agricultural District (Petition No. 4-16SU) to allow a Small Rural Business 
(venue for holding wedding ceremonies, wedding receptions and special events) on property located at 2423 
S. Woodlawn Road in Lynnville Township and legally described as shown in Exhibit AA@ attached hereto; 
and 
 

WHEREAS, following due and proper notice by publication in the Ogle County Life at least fifteen 
(15) days prior thereto, and by mailing notice to all owners of property abutting the subject property at least 
fifteen (15) days prior thereto, the Ogle County Zoning Board of Appeals conducted a public hearing on 
May 26, 2016, at which the petitioner presented evidence, testimony, and exhibits in support of the 
requested Special Use Permit, no member(s) of the public spoke in favor of the petition, and one member of 
the public spoke in opposition to the petition; and 
 

WHEREAS, the Zoning Board of Appeals, having considered the evidence, testimony and exhibits 
presented has made its findings of fact and recommended that the requested Special Use Permit be granted 
as set forth in the Findings of Fact and Recommendation of the Ogle County Zoning Board of Appeals dated 
May 26, 2016, a copy of which is appended hereto as Exhibit AB@; and 
 

WHEREAS, the Planning & Zoning Committee of the Ogle County Board has reviewed the 
testimony and exhibits presented at the public hearing and has considered the findings of fact and 
recommendation of the Zoning Board of Appeals, and has forwarded a recommendation to the Ogle County 
Board that the requested Special Use Permit be granted; and 
 

WHEREAS, the Ogle County Board has considered the findings of fact and recommendation of the 
Zoning Board of Appeals and the recommendation of the Planning & Zoning Committee, and has 
determined that granting the Special Use Permit in the AG-1 Agricultural District (Petition No. 4-16SU) to 
allow a Small Rural Business (venue for holding wedding ceremonies, wedding receptions and special 
events) on property located at 2423 S. Woodlawn Road in Lynnville Township and legally described as 
shown in Exhibit AA@ attached hereto would be consistent with the requirements established by Section 
16-9-8C of the Ogle County Amendatory Zoning Ordinance; 
 
NOW, THEREFORE, BE IT ORDAINED BY THE COUNTY BOARD OF OGLE COUNTY, ILLINOIS, 
as follows: 



SECTION ONE:  The report of the Ogle County Zoning Board of Appeals, Exhibit AB@ attached 
hereto, is hereby accepted and the findings set forth therein are hereby adopted as the findings of fact and 
conclusions of the Ogle County Board. 
 

SECTION TWO:  Based on the findings of fact set forth above, the petition of Michele L. Roberts, 
2423 S. Woodlawn Rd., Esmond, IL for a Special Use Permit in the AG-1 Agricultural District (Petition No. 
4-16SU) to allow a Small Rural Business (venue for holding wedding ceremonies, wedding receptions and 
special events) on property located at 2423 S. Woodlawn Road in Lynnville Township and legally described 
as shown in Exhibit AA@ attached hereto, is hereby approved. 
 

SECTION THREE:  This Ordinance shall be in full force and effect upon its adoption by the 
County Board of Ogle County, Illinois and attestation by the Ogle County Clerk. 
 

SECTION FOUR:  Failure of the owners or other party in interest or a subsequent owner or other 
party in interest to comply with the terms of this Ordinance, after execution of such Ordinance, shall subject 
the owners or party in interest to the penalties set forth in Section 16-9-10 of the Ogle County Amendatory 
Zoning Ordinance. 
 
PASSED BY THE COUNTY BOARD THIS 21ST DAY OF JUNE 2016 A.D. 
 
 
                

      Kim P. Gouker, Chairman of the Ogle County Board 
 
 
ATTEST:        
 
 
                                         
Laura J. Cook, Ogle County Clerk and 
Ex Officio Clerk of the Ogle County Board 



EXHIBIT AA@ 
 

LEGAL DESCRIPTION 
 

That part of the Northwest Quarter (114) of Section 36, Township 41 North, Range 2 East of the Third 
Principal Meridian, described as follows: Beginning at the Southwest comer of said Northwest Quarter (1/4); 
thence Easterly, along the South line of said Northwest Quarter (1/4), 695.85 feet; thence Northerly, at an 
angle of 90° 47' 30" measured clockwise from the last described course, parallel with the West line of said 
Northwest Quarter (1/4), 313.00 feet; thence Westerly, at an angle of 89° 12' 30" measured clockwise from 
the last described course, parallel with said South line, 695.85 feet to the West line of said Northwest Quarter 
(1/4); thence Southerly, at an angle of 90° 47' 30" measured clockwise from the last described course, along 
said West line, 313.00 feet to the Point of Beginning, situated in the County of Ogle, and State of Illinois. 
 
Property Identification Number (PIN): 19-36-100-008 
Common Location: 2423 S. Woodlawn Road 



EXHIBIT AB@ 
 

FINDINGS OF FACT AND RECOMMENDATION 
OF THE ZONING BOARD OF APPEALS 



KIMBERLY A. STAHL 
CLERK OF THE CIRCUIT COURT 
FIFTEENTH JUDICIAL CIRCUIT 

OGLE COUNTY 
OREGON, IL 

 
 
 

CIRCUIT CLERK CHECKING ACCOUNT REPORT 
 
 
 
 

For the Month of:   May 2016 
  
Balance of Checking Account:   $327,792.12 (April) 
 
Receipts:   $254,084.05 (May) 
 
Interest Checking:     $75.22 

 
       Disbursements:    $237,844.76 

 
       BALANCE:   $344.106.63 

 
 
 
NOTE:   $56,343.50  of  Receipts was received through  
               E-Payments. 
               
               $15,280.93 of  Disbursements was Restitution paid to 
victims. 

 
 

 



Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 01 - County Clerk/Recorder
Account 4422 - Travel Expenses, Dues & Seminars

3912 - HEATHER BARCAI-MOWRY 2016-00001036 Mileage - Zone IV - 
Dixon

Paid by Check 
# 150933

05/25/2016 06/13/2016 06/21/2016 06/21/2016 24.84

1165 - LAURA J COOK 2016-00001037 Expense 
Reimbursement

Paid by Check 
# 150934

05/25/2016 06/13/2016 06/21/2016 06/21/2016 32.40

Account 4422 - Travel Expenses, Dues & Seminars Totals Invoice Transactions 2 $57.24
Account 4510 - Office Supplies

1165 - LAURA J COOK 2016-00001037 Expense 
Reimbursement

Paid by Check 
# 150934

05/25/2016 06/13/2016 06/21/2016 06/21/2016 34.98

1246 -  FISCHER'S 0694011-001 Office Supplies Paid by Check 
# 150935

04/27/2016 06/13/2016 06/21/2016 06/21/2016 20.46

1246 -  FISCHER'S 0694175-001 Office Supplies Paid by Check 
# 150935

05/09/2016 06/13/2016 06/21/2016 06/21/2016 142.71

1246 -  FISCHER'S 0694337-001 Return Holder 3 rack Paid by Check 
# 150935

05/12/2016 06/13/2016 06/21/2016 06/21/2016 (44.46)

1246 -  FISCHER'S 0694310-001 Office Supplies Paid by Check 
# 150935

05/11/2016 06/13/2016 06/21/2016 06/21/2016 38.52

1246 -  FISCHER'S 0694492-001 Office Supplies Paid by Check 
# 150935

05/18/2016 06/13/2016 06/21/2016 06/21/2016 56.06

1656 -  STERLING CODIFIERS INC. 17890 Supplement #3 of 
County Ordinances

Paid by Check 
# 150936

04/25/2016 04/25/2016 06/21/2016 06/21/2016 151.00

Account 4510 - Office Supplies Totals Invoice Transactions 7 $399.27
Sub-Department 10 - Elections

Account 4525 - Election Supplies
1220 -  DYNAMIC HORIZONS COMPUTER 
SERVICES

2016-00001057 Computer Services Paid by Check 
# 150937

06/13/2016 06/21/2016 06/21/2016 06/21/2016 65.00

Account 4525 - Election Supplies Totals Invoice Transactions 1 $65.00
Account 4528 - Voter Registration Supplies

1046 -  ACCURATE BUSINESS CONTROLS 64156 Voter Registration 
Cards

Paid by Check 
# 150932

05/06/2016 06/06/2016 06/21/2016 06/21/2016 2,673.75

1046 -  ACCURATE BUSINESS CONTROLS 64288 Voter Registration App Paid by Check 
# 150932

06/10/2016 06/13/2016 07/10/2016 06/21/2016 989.50

Account 4528 - Voter Registration Supplies Totals Invoice Transactions 2 $3,663.25
Sub-Department 10 - Elections Totals Invoice Transactions 3 $3,728.25

Department 01 - County Clerk/Recorder Totals Invoice Transactions 12 $4,184.76
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 02 - Building & Grounds
Account 4210 - Disposal Service

2810 -  MORING DISPOSAL, INC. 10108075 Acct # 173009 Disposal 
Services

Paid by Check 
# 151014

05/19/2016 06/21/2016 06/21/2016 06/21/2016 748.67

Account 4210 - Disposal Service Totals Invoice Transactions 1 $748.67
Account 4212 - Electricity

1156 -  COMED 06-
16/3125174006

Acct # 3125174006 Paid by Check 
# 150955

05/09/2016 06/24/2016 06/21/2016 06/21/2016 373.18

1156 -  COMED 06-
16/2707431018

Acct # 2707431018 Paid by Check 
# 150955

05/09/2016 06/24/2016 06/21/2016 06/21/2016 509.88

1156 -  COMED 06-
16/2959724006

Acct # 2959724006 Paid by Check 
# 150955

05/06/2016 06/23/2016 06/21/2016 06/21/2016 4,028.17

1156 -  COMED 07-
16/2959457000

Acct # 2959457000 Paid by Check 
# 150955

05/11/2016 06/27/2016 06/21/2016 06/21/2016 2,480.80

1156 -  COMED 07-
16/0087085050

Acct # 0087085050 Paid by Check 
# 150955

05/11/2016 07/11/2016 06/21/2016 06/21/2016 246.56

1156 -  COMED 06-
16/2355368000

Acct # 2355368000 Paid by Check 
# 150955

06/06/2016 07/22/2016 06/21/2016 06/21/2016 46.12

1156 -  COMED 07-
16/3125174006

Acct # 3125174006 Paid by Check 
# 150955

06/06/2016 07/22/2016 06/21/2016 06/21/2016 349.46

1156 -  COMED 07-
16/2707431018

Acct # 2707431018 Paid by Check 
# 150955

07/25/2016 06/07/2016 06/21/2016 06/21/2016 498.56

1156 -  COMED 07-
16/2959724006

Acct # 2959724006 Paid by Check 
# 150955

06/07/2016 07/25/2016 06/21/2016 06/21/2016 4,627.66

4450 -  DIRECT ENERGY BUSINESS 1613400275511
99

Account # 1295285 Paid by Check 
# 150960

05/13/2016 06/27/2016 06/21/2016 06/21/2016 5,672.54

1849 -  ROCHELLE MUNICIPAL UTILITIES 07/2016EOC Acct # 053342 Paid by Check 
# 151041

06/02/2016 07/01/2016 06/21/2016 06/21/2016 1,158.06

Account 4212 - Electricity Totals Invoice Transactions 11 $19,990.99
Account 4214 - Gas (Heating)

4717 -  CONSTELLATION  ENERGY 
SERVICES - NATURAL GAS, LLC

1665550.01 Cust # 52893-15734 Paid by Check 
# 150958

06/06/2016 08/05/2016 06/21/2016 06/21/2016 1,660.98

1898 -  NICOR 06-16/3076709 Acct # 71-19-92-2000 
6

Paid by Check 
# 151017

05/06/2016 06/21/2016 06/21/2016 06/21/2016 59.63

1898 -  NICOR 06-16/4685089 Acct # 00-29-63-0776-
2

Paid by Check 
# 151017

05/06/2016 05/23/2016 06/21/2016 06/21/2016 397.00

1898 -  NICOR 06-16/2785441 Acct # 14-91-18-2999 
3

Paid by Check 
# 151017

05/09/2016 06/24/2016 06/21/2016 06/21/2016 315.96

1898 -  NICOR 06-16/4747083 Acct #  68-92-62-8578 
1

Paid by Check 
# 151017

05/09/2016 05/24/2016 06/21/2016 06/21/2016 48.59

1898 -  NICOR 06-16/2823663 35-12-96-8594 3 Paid by Check 
# 151017

05/20/2016 06/06/2016 06/21/2016 06/21/2016 222.68

1898 -  NICOR 06-16/3560634 Acct # 3943645802 8 Paid by Check 
# 151017

06/03/2016 07/19/2016 06/21/2016 06/21/2016 186.77
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 02 - Building & Grounds
Account 4214 - Gas (Heating)

1898 -  NICOR 06-16/2749232 Acct # 6656369094 1 Paid by Check 
# 151017

06/03/2016 07/19/2016 06/21/2016 06/21/2016 356.91

1898 -  NICOR 07-16/4747083 Acct #  68-92-62-8578 
1

Paid by Check 
# 151017

06/07/2016 06/22/2016 06/21/2016 06/21/2016 31.83

1898 -  NICOR 07-16/3076709 Acct # 71-19-92-2000 
6

Paid by Check 
# 151017

06/07/2016 07/25/2016 06/21/2016 06/21/2016 115.36

1898 -  NICOR 07-16/2785441 Acct # 14-91-18-2999 
3

Paid by Check 
# 151017

06/07/2016 07/25/2016 06/21/2016 06/21/2016 148.85

Account 4214 - Gas (Heating) Totals Invoice Transactions 11 $3,544.56
Account 4216 - Telephone

1941 -  FRONTIER 06/16EOC Acct # 815-561-0024-
101813-5

Paid by Check 
# 150971

05/16/2016 06/09/2016 06/21/2016 06/21/2016 194.82

1941 -  FRONTIER 4627377 Acct # 11106704 Paid by Check 
# 150973

05/20/2016 06/19/2016 06/21/2016 06/21/2016 213.20

1941 -  FRONTIER 6103Z958-S-
16141

Bill # 6103Z958S3 Paid by Check 
# 150972

05/20/2016 06/20/2016 06/21/2016 06/21/2016 167.59

1941 -  FRONTIER 4627688 Acct # 11044525 Paid by Check 
# 150974

05/20/2016 06/19/2016 06/21/2016 06/21/2016 116.90

1941 -  FRONTIER 06/2016 Acct # 630-159-0035-
072202-5

Paid by Check 
# 150975

05/28/2016 06/21/2016 06/21/2016 06/21/2016 2,399.33

1265 -  VERIZON  00434347 Corp ID #VN93310379 
Bill Payer ID 
#Y2474359

Paid by Check 
# 151063

05/10/2016 06/15/2016 06/21/2016 06/21/2016 437.66

1265 -  VERIZON 06453812 Corp ID #VN93310379 
Bill Payer ID 
#Y2474359

Paid by Check 
# 151063

06/10/2016 06/21/2016 06/21/2016 06/21/2016 425.69

Account 4216 - Telephone Totals Invoice Transactions 7 $3,955.19
Account 4512 - Copy Paper

3725 -  MIDLAND PAPER IN00396170 Cust #012465 Paid by Check 
# 151010

06/07/2016 06/21/2016 06/21/2016 06/21/2016 1,020.00

Account 4512 - Copy Paper Totals Invoice Transactions 1 $1,020.00
Account 4540.10 - Repairs & Maint - Facilities

4667 -  AIRGAS USA, LLC 9936279829 Acct # 2996883 Paid by Check 
# 150939

05/31/2016 06/30/2016 06/21/2016 06/21/2016 78.57

2617 -  ALPHA CONTROLS  & SERVICES LLC W25777 Customer Code: 
OGLEOUSHE

Paid by Check 
# 150941

06/03/2016 06/21/2016 06/21/2016 06/21/2016 5,784.00

4445 -  BIG R 7467/H Cust # 16557 Paid by Check 
# 150943

05/09/2016 06/14/2016 06/21/2016 06/21/2016 579.97

4445 -  BIG R 7605/H Cust # 16557 Paid by Check 
# 150943

05/25/2016 06/21/2016 06/21/2016 06/21/2016 23.98

4654 -  BLAKE CO INC 12460 5x8 US Flag for Post 1 Paid by Check 
# 150944

06/21/2016 06/21/2016 06/21/2016 06/21/2016 87.95
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 02 - Building & Grounds
Account 4540.10 - Repairs & Maint - Facilities

1228 -  ELECTRICAL ENGINEERING & 
EQUIPMENT CO

4664292-00 Cust #207762 Highway 
Department  Repairs

Paid by Check 
# 150966

05/16/2016 06/15/2016 06/21/2016 06/21/2016 489.99

4976 -  Finley Engineering Company, Inc 050086-001 OCSO Fiber 
Interconnect

Paid by Check 
# 150967

04/30/2016 06/21/2016 06/21/2016 06/21/2016 944.97

1259 -  FYR-FYTER INC. 62093 Service Fire 
Extinguishers - Health 
Department

Paid by Check 
# 150976

05/06/2016 05/21/2016 06/21/2016 06/21/2016 130.95

4975 -  Harms Landscape 28045 5 yards of double 
porcessed decorative 
dyed bark mulch

Paid by Check 
# 150980

05/22/2016 06/21/2016 06/21/2016 06/21/2016 150.00

1871 -  HOWARD LEE & SONS INC 54019 Quarterly UST 
Inspection

Paid by Check 
# 150983

05/13/2016 06/10/2016 06/21/2016 06/21/2016 250.00

1371 -  JOHNSTONE SUPPLY OF ROCKFORD 525915 Cust # 23300 Paid by Check 
# 150989

05/31/2016 06/21/2016 06/21/2016 06/21/2016 245.09

1371 -  JOHNSTONE SUPPLY OF ROCKFORD 527368 Cust # 23300 Paid by Check 
# 150989

06/07/2016 06/21/2016 06/21/2016 06/21/2016 293.25

2050 -  LAWSON PRODUCTS, INC. 9304135725 Cust # 10155168 Paid by Check 
# 150999

06/01/2016 06/21/2016 06/21/2016 06/21/2016 28.58

4756 -  LOESCHER HEATING AND AIR 
CONDITIONING, FBE

127050 Cust # OGLE03 Paid by Check 
# 151001

05/13/2016 06/10/2016 06/21/2016 06/21/2016 243.75

4756 -  LOESCHER HEATING AND AIR 
CONDITIONING, FBE

127279 Cust # OGLE03 Paid by Check 
# 151001

05/19/2016 06/16/2016 06/21/2016 06/21/2016 1,661.40

2594 -  MECHANICAL INC - FREEPORT FRE94226 Call # 160412-
VH84921

Paid by Check 
# 151004

06/15/2016 06/15/2016 06/21/2016 06/21/2016 5,413.00

2594 -  MECHANICAL INC - FREEPORT FRE94626 Call # 160517-VH-
85425

Paid by Check 
# 151004

05/22/2016 05/22/2016 06/21/2016 06/21/2016 505.00

1434 -  MENARDS 30876 Acct # 32720251 Paid by Check 
# 151006

05/18/2016 06/21/2016 06/21/2016 06/21/2016 30.78

1434 -  MENARDS 30659 Acct # 32720251 Paid by Check 
# 151006

06/14/2016 06/21/2016 06/21/2016 06/21/2016 98.28

1434 -  MENARDS 28488 Acct # 30420269 Paid by Check 
# 151008

05/26/2016 06/21/2016 06/21/2016 06/21/2016 34.93

1434 -  MENARDS 29277 Acct # 30420269 Paid by Check 
# 151008

06/03/2016 06/21/2016 06/21/2016 06/21/2016 23.98

1434 -  MENARDS 29698 Acct # 30420269 Paid by Check 
# 151008

06/07/2016 06/21/2016 06/21/2016 06/21/2016 8.19

2240 -  MFASCO - HEALTH AND SAFETY IN821687 Acct # 205294 Paid by Check 
# 151009

06/06/2016 07/06/2016 06/21/2016 06/21/2016 56.54

1463 -  NAPA AUTO PARTS 06/2016B&G Acct # 12409 Paid by Check 
# 151016

05/31/2016 06/21/2016 06/21/2016 06/21/2016 48.85

1629 -  SECURITY LOCK INC. 41073 Safe Work to open 2 
safes in Probation

Paid by Check 
# 151047

04/18/2016 05/18/2016 06/21/2016 06/21/2016 100.00

2429 -  SENTRY SECURITY FASTENERS INC. 67764 Cust ID #ILBOGLE Paid by Check 
# 151048

05/13/2016 06/21/2016 06/21/2016 06/21/2016 225.66
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 02 - Building & Grounds
Account 4540.10 - Repairs & Maint - Facilities

2429 -  SENTRY SECURITY FASTENERS INC. 67921 Cust ID #ILBOGLE Paid by Check 
# 151048

06/03/2016 06/21/2016 06/21/2016 06/21/2016 106.26

1515 -  SNYDER PHARMACY - OREGON 05/2016B&G Code: 7326666 Paid by Check 
# 151050

05/03/2016 06/21/2016 06/21/2016 06/21/2016 46.44

1715 -  SUPPLYWORKS 368080925 Acct # 508958 Paid by Check 
# 151056

05/26/2016 06/25/2016 06/21/2016 06/21/2016 562.21

Account 4540.10 - Repairs & Maint - Facilities Totals Invoice Transactions 29 $18,252.57
Account 4545.10 - Petroleum Products - Gasoline

3105 -  CONSERV FS INC 06/2016B&G ACCT #1896103 Paid by Check 
# 150956

05/31/2016 06/25/2016 06/21/2016 06/21/2016 237.41

Account 4545.10 - Petroleum Products - Gasoline Totals Invoice Transactions 1 $237.41
Account 4585 - Vehicle Maintenance

3764 -  OGLE COUNTY CAR CARE INC. 16561 Cust ID# 1625/Black 
Dodge

Paid by Check 
# 151020

05/09/2016 06/15/2016 06/21/2016 06/21/2016 16.00

Account 4585 - Vehicle Maintenance Totals Invoice Transactions 1 $16.00
Account 4710 - Computer Hardware & Software

2617 -  ALPHA CONTROLS  & SERVICES LLC C004125 System Support 
Agreement #5 of 12

Paid by Check 
# 150941

06/01/2016 06/21/2016 06/21/2016 06/21/2016 2,487.50

1206 -  DIXON OTTAWA 
COMMUNICATIONS

442343 Cust # 71281 Ogle 
Tower Contract # 1346
-05

Paid by Check 
# 150962

06/01/2016 07/01/2016 06/21/2016 06/21/2016 486.95

1327 -  IEMA - ILLINOIS EMERGENCY 
SERVICES MGMT ASSOC

2016 Bill Reg No. #9255857 
Metal Detector Annual 
Fee

Paid by Check 
# 150985

01/06/2016 03/07/2016 06/21/2016 06/21/2016 175.00

3779 -  JOHN DEERE FINANCIAL 06/01/2016 Lawn Mower Paid by Check 
# 150988

06/01/2016 06/21/2016 06/21/2016 06/21/2016 8,361.64

Account 4710 - Computer Hardware & Software Totals Invoice Transactions 4 $11,511.09
Department 02 - Building & Grounds Totals Invoice Transactions 66 $59,276.48
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 03 - Treasurer
Account 4510 - Office Supplies

1246 -  FISCHER'S 2016-00001052 Various Office Supplies Paid by Check 
# 150968

06/14/2016 06/14/2016 06/21/2016 06/21/2016 193.05

Account 4510 - Office Supplies Totals Invoice Transactions 1 $193.05
Department 03 - Treasurer Totals Invoice Transactions 1 $193.05

Run by Jennifer Albright on 06/16/2016 11:34:50 AM Page 6 of 26

June 21, 2016, Ogle County Board Report
Payment Date Range 06/21/16 - 07/31/16

javascript:void(window.open('http://oglelogoswebser/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=http://oglelogoswebser/Logos/FM/Inquiries/InquiryInvoiceSingle.aspx&ID=109791','',%20'dialogHeight:650px;%20dialogwidth:1010px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));


Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 04 - HEW
Sub-Department 20 - Regional Supt of Schools

Account 4220 - Rent
1400 -  REGIONAL OFFICE OF EDUCATION 
#47

06-2016 JUNE 2016 
REIMBURSEMENTS

Paid by Check 
# 151035

06/21/2016 06/21/2016 06/21/2016 06/21/2016 433.33

Account 4220 - Rent Totals Invoice Transactions 1 $433.33
Account 4314 - Contractual Services

1400 -  REGIONAL OFFICE OF EDUCATION 
#47

06-2016 JUNE 2016 
REIMBURSEMENTS

Paid by Check 
# 151035

06/21/2016 06/21/2016 06/21/2016 06/21/2016 667.33

Account 4314 - Contractual Services Totals Invoice Transactions 1 $667.33
Sub-Department 20 - Regional Supt of Schools Totals Invoice Transactions 2 $1,100.66

Department 04 - HEW Totals Invoice Transactions 2 $1,100.66
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 06 - Judiciary & Jury
Account 4324 - Appointed Attorneys

4414 -  FLOSKI LAW OFFICE, LLC 14AD17 Appointed Attorney's 
Fees (14AD17/NB)

Paid by Check 
# 150969

06/10/2016 06/21/2016 06/21/2016 06/21/2016 475.00

3667 - M THOMAS SUITS 16P13 Appointed GAL Fees - 
16P13

Paid by Check 
# 151053

06/10/2016 06/21/2016 06/21/2016 06/21/2016 900.00

Account 4324 - Appointed Attorneys Totals Invoice Transactions 2 $1,375.00
Account 4345 - Interpreter

3646 -  CENTER FOR SIGHT AND HEARING 4912 Sign Language 
Interpreting 
Fees/14JA5/JW

Paid by Check 
# 150951

06/10/2016 06/21/2016 06/21/2016 06/21/2016 637.50

1944 -  LANGUAGE LINE SERVICES 3823486&3842
898

Interpreter Services for 
April & May, 2016

Paid by Check 
# 150998

06/10/2016 06/10/2016 06/21/2016 06/21/2016 55.40

4773 -  RITA TACCONA & ASSOCIATES 16-0512 Sign Language 
Interpreting 
Fees/14JA5/JW

Paid by Check 
# 151036

06/10/2016 06/21/2016 06/21/2016 06/21/2016 687.50

4721 - JAVIER SAAVEDRA 2016-5 Spanish Interpreting 
Fees (5/9/16 through 
6/8/16)

Paid by Check 
# 151044

06/10/2016 06/10/2016 06/21/2016 06/21/2016 750.00

4721 - JAVIER SAAVEDRA 2016-5b Mileage Paid by Check 
# 151044

06/10/2016 06/10/2016 06/21/2016 06/21/2016 252.00

Account 4345 - Interpreter Totals Invoice Transactions 5 $2,382.40
Account 4422 - Travel Expenses, Dues & Seminars

1353 -  ILLINOIS JUDGES ASSOCIATION 2016/17 Association Dues for all 
Ogle County Judges - 
2016/17

Paid by Check 
# 150986

06/10/2016 06/21/2016 06/21/2016 06/21/2016 900.00

1358 -  ILLINOIS STATE BAR ASSOCIATION 2016/17 Association Dues for all 
Ogle County Judges - 
2016/17

Paid by Check 
# 150987

06/10/2016 06/21/2016 06/21/2016 06/21/2016 1,440.00

Account 4422 - Travel Expenses, Dues & Seminars Totals Invoice Transactions 2 $2,340.00
Account 4510 - Office Supplies

1246 -  FISCHER'S MAY23STATE Office Supplies Paid by Check 
# 150968

06/10/2016 06/21/2016 06/21/2016 06/21/2016 183.08

Account 4510 - Office Supplies Totals Invoice Transactions 1 $183.08
Account 4720 - Office Equipment

1568 -  RK DIXON 1506953 Lease 
Agreement/Copiers 
(6/15/2016 through 
7/14/2016)

Paid by Check 
# 151037

06/10/2016 06/21/2016 06/21/2016 06/21/2016 184.38

Account 4720 - Office Equipment Totals Invoice Transactions 1 $184.38
Department 06 - Judiciary & Jury Totals Invoice Transactions 11 $6,464.86
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 07 - Circuit Clerk
Account 4422 - Travel Expenses, Dues & Seminars

3915 - TAMMY BURKE 2016-00001002 MILEAGE TO 
FREEPORT-ACCESS TO 
JUSTICE

Paid by Check 
# 150945

06/10/2016 06/21/2016 06/21/2016 06/21/2016 36.94

1425 - TINA MARTIN 2016-00001003 MILEAGE TO 
FREEPORT-ACCESS TO 
JUSTICE

Paid by Check 
# 151002

06/10/2016 06/21/2016 06/21/2016 06/21/2016 36.94

4844 -  ANNETTE SMITH 2016-00001001 MILEAGE TO 
ROCHELLE 
4/22/2016,5/6/2016,5/
20/2016

Paid by Check 
# 151049

06/10/2016 06/21/2016 06/21/2016 06/21/2016 64.80

1684 - LAURIE TODD 2016-00001000 MILEAGE TO 
ROCHELLE 4/29/2016

Paid by Check 
# 151060

06/10/2016 06/21/2016 06/21/2016 06/21/2016 21.60

Account 4422 - Travel Expenses, Dues & Seminars Totals Invoice Transactions 4 $160.28
Account 4509 - Jury Supplies

4479 -  HINCKLEY SPRINGS 2016-00001005 WATER Paid by Check 
# 150982

06/10/2016 06/21/2016 06/21/2016 06/21/2016 221.31

4810 -  JUDICIAL SYSTEMS INC. 2016-00001006 JURY MAINTENANCE Paid by Check 
# 150990

06/10/2016 06/21/2016 06/21/2016 06/21/2016 2,500.00

4810 -  JUDICIAL SYSTEMS INC. 2016-00001007 2016 JURY WHEEL 
UPLOAD

Paid by Check 
# 150990

06/10/2016 06/21/2016 06/21/2016 06/21/2016 576.48

Account 4509 - Jury Supplies Totals Invoice Transactions 3 $3,297.79
Account 4510 - Office Supplies

1246 -  FISCHER'S 2016-00001004 OFFICE SUPPLIES Paid by Check 
# 150968

06/10/2016 06/21/2016 06/21/2016 06/21/2016 277.59

Account 4510 - Office Supplies Totals Invoice Transactions 1 $277.59
Department 07 - Circuit Clerk Totals Invoice Transactions 8 $3,735.66
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 08 - Probation
Account 4438 - Juvenile Detention Fees

4966 -  KANE COUNTY TREASURER Transport Transportation Paid by Check 
# 150991

06/13/2016 06/13/2016 06/21/2016 06/21/2016 100.00

4966 -  KANE COUNTY TREASURER 2016-00001035 room and board Paid by Check 
# 150991

06/13/2016 06/13/2016 06/21/2016 06/21/2016 2,280.00

Account 4438 - Juvenile Detention Fees Totals Invoice Transactions 2 $2,380.00
Department 08 - Probation Totals Invoice Transactions 2 $2,380.00
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 09 - Focus House
Account 4212 - Electricity

1849 -  ROCHELLE MUNICIPAL UTILITIES Due 6/6/16 Utilities @920 4th Ave Paid by Check 
# 151041

06/14/2016 06/14/2016 06/14/2016 06/21/2016 297.31

1849 -  ROCHELLE MUNICIPAL UTILITIES 001893 due 6/6 Utilities @ 322 N 9th Paid by Check 
# 151041

06/14/2016 06/14/2016 06/14/2016 06/21/2016 501.36

1849 -  ROCHELLE MUNICIPAL UTILITIES 3279 Hwy 251 
N 

Electricity Paid by Check 
# 151041

06/14/2016 06/14/2016 06/14/2016 06/21/2016 1,843.42

Account 4212 - Electricity Totals Invoice Transactions 3 $2,642.09
Account 4214 - Gas (Heating)

1898 -  NICOR Due 7/12/2016 Gas (heating) 322 N 
9th St

Paid by Check 
# 151017

06/14/2016 06/14/2016 06/14/2016 06/21/2016 149.55

1898 -  NICOR Due 
07/12/2016

Gas (heating) 920 4th 
Ave

Paid by Check 
# 151017

06/14/2016 06/14/2016 06/14/2016 06/21/2016 47.48

Account 4214 - Gas (Heating) Totals Invoice Transactions 2 $197.03
Account 4216 - Telephone

1941 -  FRONTIER 5030 due 6/21 Telephone Paid by Check 
# 150971

06/14/2016 06/14/2016 06/14/2016 06/21/2016 87.73

1941 -  FRONTIER 5881 due 
6/21/16

Telephone Paid by Check 
# 150971

06/14/2016 06/14/2016 06/14/2016 06/21/2016 715.00

1941 -  FRONTIER 7092 due 
6/21/16

Telephone Paid by Check 
# 150971

06/14/2016 06/14/2016 06/14/2016 06/21/2016 263.17

Account 4216 - Telephone Totals Invoice Transactions 3 $1,065.90
Account 4219 - Cable TV

1983 -  COMCAST CABLE Due 6/22/16 Cable TV - 920 4th Ave Paid by Check 
# 150954

06/14/2016 06/14/2016 06/14/2016 06/21/2016 80.74

1983 -  COMCAST CABLE Due 6/24/16 Cable TV - 322 N 9th 
St

Paid by Check 
# 150954

06/14/2016 06/14/2016 06/14/2016 06/21/2016 34.56

1978 -  DISH NETWORK Due 6/4/16 Cable TV Paid by Check 
# 150961

06/14/2016 06/14/2016 06/14/2016 06/21/2016 79.99

Account 4219 - Cable TV Totals Invoice Transactions 3 $195.29
Account 4326 - Medical Contracts

3035 - NANCY WILLIAMS June 2016 Medical Contract Paid by Check 
# 151065

06/14/2016 06/14/2016 06/14/2016 06/21/2016 500.00

Account 4326 - Medical Contracts Totals Invoice Transactions 1 $500.00
Account 4435 - Transportation of Detainees

1427 -  MASTERBEND 43186 Transportation Paid by Check 
# 151003

06/14/2016 06/14/2016 06/14/2016 06/21/2016 32.39

4550 -  PREVENTATIVE MAINTENANCE 
SYSTEMS, INC.

5810 Transportation Paid by Check 
# 151032

06/14/2016 06/14/2016 06/14/2016 06/21/2016 33.00

4550 -  PREVENTATIVE MAINTENANCE 
SYSTEMS, INC.

5811 Transportation Paid by Check 
# 151032

06/14/2016 06/14/2016 06/14/2016 06/21/2016 33.00

Account 4435 - Transportation of Detainees Totals Invoice Transactions 3 $98.39
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 09 - Focus House
Account 4441 - Sex Offender/ Polygraph Service

1667 - JEFFREY B. SUNDBERG, LCSW May 2016 Sex offender/polygraph Paid by Check 
# 151055

06/14/2016 06/14/2016 06/14/2016 06/21/2016 2,022.50

Account 4441 - Sex Offender/ Polygraph Service Totals Invoice Transactions 1 $2,022.50
Account 4444 - Medical Expense

4050 -  ROCHELLE COMMUNITY HOSPITAL 26419C3298 Employee Drug Screens 
& TB tests 

Paid by Check 
# 151039

06/14/2016 06/14/2016 06/14/2016 06/21/2016 75.00

4050 -  ROCHELLE COMMUNITY HOSPITAL 26804C3298 Employee Drug Screens Paid by Check 
# 151039

06/14/2016 06/14/2016 06/14/2016 06/21/2016 100.00

4968 -  ROCK RIVER PSYCHOLOGY, LLC May 4, 2016 Medical Paid by Check 
# 151042

06/14/2016 06/14/2016 06/14/2016 06/21/2016 750.00

Account 4444 - Medical Expense Totals Invoice Transactions 3 $925.00
Account 4510 - Office Supplies

1246 -  FISCHER'S 0692109-001 Office Supplies Paid by Check 
# 150968

06/14/2016 06/14/2016 06/14/2016 06/21/2016 21.59

1246 -  FISCHER'S 0694031-001 Office Supplies Paid by Check 
# 150968

06/14/2016 06/14/2016 06/14/2016 06/21/2016 88.52

1246 -  FISCHER'S 0694094-001 Office Supplies Paid by Check 
# 150968

06/14/2016 06/14/2016 06/14/2016 06/21/2016 7.99

1246 -  FISCHER'S 0694512-001 Office Supplies Paid by Check 
# 150968

06/14/2016 06/14/2016 06/14/2016 06/21/2016 20.99

Account 4510 - Office Supplies Totals Invoice Transactions 4 $139.09
Account 4520 - Janitorial Supplies

1013 -  ROCHELLE JANITORIAL SUPPLY 2608 Janitorial Supplies Paid by Check 
# 151040

06/14/2016 06/14/2016 06/14/2016 06/21/2016 412.78

1013 -  ROCHELLE JANITORIAL SUPPLY 2608.1 Janitorial Supplies Paid by Check 
# 151040

06/14/2016 06/14/2016 06/14/2016 06/21/2016 59.97

1013 -  ROCHELLE JANITORIAL SUPPLY so# 0002449 Janitorial Paid by Check 
# 151040

06/14/2016 06/14/2016 06/14/2016 06/21/2016 232.02

Account 4520 - Janitorial Supplies Totals Invoice Transactions 3 $704.77
Account 4540 - Repairs & Maint - Facilities

2615 -  ANDERSON PLUMBING & HEATING 75966 Maintenance Paid by Check 
# 150942

06/14/2016 06/14/2016 06/14/2016 06/21/2016 448.98

1434 -  MENARDS 31450287 Maintenance Paid by Check 
# 151007

06/14/2016 06/14/2016 06/14/2016 06/21/2016 57.16

1434 -  MENARDS TRANS #9956 MAINTENANCE Paid by Check 
# 151007

06/14/2016 06/14/2016 06/14/2016 06/21/2016 97.50

2148 -  OMEGA PEST CONTROL 34459 Exterminator treatment Paid by Check 
# 151025

06/14/2016 06/14/2016 06/14/2016 06/21/2016 125.00

2148 -  OMEGA PEST CONTROL 34458 Exterminator Paid by Check 
# 151025

06/14/2016 06/14/2016 06/14/2016 06/21/2016 125.00
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 09 - Focus House
Account 4540 - Repairs & Maint - Facilities

2148 -  OMEGA PEST CONTROL 34457 Exterminator Paid by Check 
# 151025

06/14/2016 06/14/2016 06/14/2016 06/21/2016 125.00

4607 -  PER MAR SECURITY SERVICES 1536335 Maintenance Paid by Check 
# 151030

06/14/2016 06/14/2016 06/14/2016 06/21/2016 205.76

1683 -  R & D DO-IT-BEST 5040-1 Repairs & Maintenance Paid by Check 
# 151033

06/14/2016 06/14/2016 06/14/2016 06/21/2016 28.90

4072 -  SPECIALTY FLOORS, INC. 14761 Maintenance gym floor Paid by Check 
# 151051

06/14/2016 06/14/2016 06/14/2016 06/21/2016 1,044.00

4676 -  TRUGREEN PROCESSING CENTER 7003016760 Maintenance Paid by Check 
# 151061

06/14/2016 06/14/2016 06/14/2016 06/21/2016 325.00

4676 -  TRUGREEN PROCESSING CENTER 7003016760-1 Maintenance Paid by Check 
# 151061

06/14/2016 06/14/2016 06/14/2016 06/21/2016 70.00

4676 -  TRUGREEN PROCESSING CENTER 2016-00000983 Maintenance Paid by Check 
# 151061

06/14/2016 06/14/2016 06/14/2016 06/21/2016 125.00

4676 -  TRUGREEN PROCESSING CENTER 47842253 Maintenance Paid by Check 
# 151061

06/14/2016 06/14/2016 06/14/2016 06/21/2016 75.00

Account 4540 - Repairs & Maint - Facilities Totals Invoice Transactions 13 $2,852.30
Account 4550 - Food for County Prisoners

4492 -  GORDON FOOD SERVICE, INC. 170128378 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 94.66

4492 -  GORDON FOOD SERVICE, INC. 170128366 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 309.39

4492 -  GORDON FOOD SERVICE, INC. 170128375 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 9.49

4492 -  GORDON FOOD SERVICE, INC. 170128367 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 844.97

4492 -  GORDON FOOD SERVICE, INC. 170128372 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 194.94

4492 -  GORDON FOOD SERVICE, INC. 836236659 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 20.06

4492 -  GORDON FOOD SERVICE, INC. 170282703 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 71.46

4492 -  GORDON FOOD SERVICE, INC. 170282699 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 409.65

4492 -  GORDON FOOD SERVICE, INC. 170282693 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 281.96

4492 -  GORDON FOOD SERVICE, INC. 170282707 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 24.59

4492 -  GORDON FOOD SERVICE, INC. 7544531 Credit Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 (21.55)

4492 -  GORDON FOOD SERVICE, INC. 170282709 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 29.78
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 09 - Focus House
Account 4550 - Food for County Prisoners

4492 -  GORDON FOOD SERVICE, INC. 170282697 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 151.64

4492 -  GORDON FOOD SERVICE, INC. 170435599 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 344.42

4492 -  GORDON FOOD SERVICE, INC. 170435600 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 408.62

4492 -  GORDON FOOD SERVICE, INC. 170579872 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 125.53

4492 -  GORDON FOOD SERVICE, INC. 170579879 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 31.45

4492 -  GORDON FOOD SERVICE, INC. 170579885 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 43.29

4492 -  GORDON FOOD SERVICE, INC. 170579878 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 421.16

4492 -  GORDON FOOD SERVICE, INC. 170732074 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 35.28

4492 -  GORDON FOOD SERVICE, INC. 170732059 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 334.85

4492 -  GORDON FOOD SERVICE, INC. 170732076 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 227.93

4492 -  GORDON FOOD SERVICE, INC. 170732061 Food Paid by Check 
# 150977

06/14/2016 06/14/2016 06/14/2016 06/21/2016 254.01

1418 -  SULLIVAN'S 267029 Food Paid by Check 
# 151054

06/14/2016 06/14/2016 06/14/2016 06/21/2016 260.76

Account 4550 - Food for County Prisoners Totals Invoice Transactions 24 $4,908.34
Department 09 - Focus House Totals Invoice Transactions 63 $16,250.70
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 10 - Assessment
Account 4510 - Office Supplies

1177 -  CULLIGAN 2016-00000980 water Paid by Check 
# 150959

06/08/2016 06/21/2016 06/21/2016 06/21/2016 12.50

1246 -  FISCHER'S 2016-00000981 misc office supplies Paid by Check 
# 150968

06/08/2016 06/21/2016 06/21/2016 06/21/2016 7.72

1503 -  OGLE COUNTY NEWSPAPERS 2016-00000979 annual subscription Paid by Check 
# 151023

06/08/2016 06/21/2016 06/21/2016 06/21/2016 39.00

Account 4510 - Office Supplies Totals Invoice Transactions 3 $59.22
Account 4720 - Office Equipment

1568 -  RK DIXON 2016-00000982 copier, printers Paid by Check 
# 151037

06/08/2016 06/21/2016 06/21/2016 06/21/2016 205.69

Account 4720 - Office Equipment Totals Invoice Transactions 1 $205.69
Department 10 - Assessment Totals Invoice Transactions 4 $264.91
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 11 - Zoning
Account 4510 - Office Supplies

1246 -  FISCHER'S 694307 May 2016 statement Paid by Check 
# 150968

05/23/2016 06/21/2016 06/21/2016 06/21/2016 46.04

1895 -  OGLE COUNTY HEALTH 
DEPARTMENT

3109 May 2016 statement Paid by Check 
# 151021

06/01/2016 06/21/2016 06/21/2016 06/21/2016 224.09

1895 -  OGLE COUNTY HEALTH 
DEPARTMENT

3110 Postage machine chip 
upgrade for new rates

Paid by Check 
# 151021

06/03/2016 06/21/2016 06/21/2016 06/21/2016 119.44

Account 4510 - Office Supplies Totals Invoice Transactions 3 $389.57
Account 4585 - Vehicle Maintenance

3105 -  CONSERV FS INC 3111 May 2016 statement 
(46.6 gal. @ 1.62)

Paid by Check 
# 150956

06/01/2016 06/21/2016 06/21/2016 06/21/2016 75.49

Account 4585 - Vehicle Maintenance Totals Invoice Transactions 1 $75.49
Account 4755 - Vehicle Purchase

3582 -  OGLE COUNTY TREASURER 3112 2nd payment for 2015 
Chevy Silverado

Paid by Check 
# 151024

06/08/2016 06/21/2016 06/21/2016 06/21/2016 4,150.00

Account 4755 - Vehicle Purchase Totals Invoice Transactions 1 $4,150.00
Department 11 - Zoning Totals Invoice Transactions 5 $4,615.06
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 12 - Sheriff
Account 4420 - Training Expenses

2857 -  NORTHWEST ILLINOIS LAW 
ENFORCEMENT EXECUTIVES 

FY2016 FY 2016 Membership 
Dues

Paid by Check 
# 151018

06/15/2016 06/21/2016 06/21/2016 06/21/2016 50.00

Account 4420 - Training Expenses Totals Invoice Transactions 1 $50.00
Account 4510 - Office Supplies

1246 -  FISCHER'S 0694292-001 Acct # OCSHERIFF Paid by Check 
# 150968

05/10/2016 06/21/2016 06/21/2016 06/21/2016 17.98

4479 -  HINCKLEY SPRINGS 1456650705201
6

Cust # 
651876614566507

Paid by Check 
# 150982

05/20/2016 06/12/2016 06/21/2016 06/21/2016 39.15

1318 -  HUB PRINTING, INC. 30436-9 2,500 Lines # 10 
Envelopes

Paid by Check 
# 150984

05/26/2016 06/21/2016 06/21/2016 06/21/2016 697.50

3381 - GERALD MEDLAR 3310 500 4 part Tow sheets Paid by Check 
# 151005

05/26/2016 06/21/2016 06/21/2016 06/21/2016 340.00

1529 -  P.F. PETTIBONE & CO 69949 IL Citations & 
Complaint Tickets

Paid by Check 
# 151028

05/10/2016 06/21/2016 06/21/2016 06/21/2016 1,247.90

Account 4510 - Office Supplies Totals Invoice Transactions 5 $2,342.53
Account 4545.10 - Petroleum Products - Gasoline

1125 -  CARROLL SERVICE CO 06/2016 Acct # 2631504 Paid by Check 
# 150949

05/31/2016 06/28/2016 06/21/2016 06/21/2016 727.50

3105 -  CONSERV FS INC 06/2016 ACCT #1896103 Paid by Check 
# 150956

05/31/2016 06/25/2016 06/21/2016 06/21/2016 7,352.78

3390 -  WEX BANK 45592879 Acct # 0414-00-
630179

Paid by Check 
# 151064

05/31/2016 06/24/2016 06/21/2016 06/21/2016 100.31

Account 4545.10 - Petroleum Products - Gasoline Totals Invoice Transactions 3 $8,180.59
Account 4570 - Uniforms

1135 -  CHIEF SUPPLY 122819 Acct # 230486 Paid by Check 
# 150953

05/11/2016 06/21/2016 06/21/2016 06/21/2016 63.78

1135 -  CHIEF SUPPLY 130835 Acct # 230486 Paid by Check 
# 150953

05/23/2016 06/21/2016 06/21/2016 06/21/2016 141.87

1572 -  RAY O'HERRON COMPANY INC 1627044-IN Acct # 00-61061SH Paid by Check 
# 151034

05/09/2016 06/21/2016 06/21/2016 06/21/2016 105.66

1572 -  RAY O'HERRON COMPANY INC 1627061-IN Acct # 00-61061SH Paid by Check 
# 151034

05/09/2016 06/21/2016 06/21/2016 06/21/2016 1,375.90

1572 -  RAY O'HERRON COMPANY INC 1627822-IN Acct # 00-61061SH Paid by Check 
# 151034

05/11/2016 06/21/2016 06/21/2016 06/21/2016 1,372.54

1572 -  RAY O'HERRON COMPANY INC 1627823-IN Acct # 00-61061SH Paid by Check 
# 151034

05/11/2016 06/21/2016 06/21/2016 06/21/2016 85.00

1572 -  RAY O'HERRON COMPANY INC 1630171-IN Acct # 00-61061SH Paid by Check 
# 151034

05/24/2016 06/21/2016 06/21/2016 06/21/2016 322.72

1572 -  RAY O'HERRON COMPANY INC 1625463-IN Acct # 00-61061SH Paid by Check 
# 151034

04/29/2016 06/21/2016 06/21/2016 06/21/2016 86.53

4206 -  SANITARY CLEANERS 06/2016 Activity from 5/1/16 to 
05/31/16

Paid by Check 
# 151045

05/31/2016 06/21/2016 06/21/2016 06/21/2016 774.06
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 12 - Sheriff
Account 4570 - Uniforms

3354 -  UNIFORM DEN EAST, INC. 45686 Acct # OGLECOSD Paid by Check 
# 151062

05/26/2016 06/25/2016 06/21/2016 06/21/2016 150.00

Account 4570 - Uniforms Totals Invoice Transactions 10 $4,478.06
Account 4585 - Vehicle Maintenance

3836 -  BUTITTA BROTHERS AUTOMOTIVE 
SERVICES INC

34686 OCS Vehicle 
Maintenance

Paid by Check 
# 150946

05/12/2016 06/21/2016 06/21/2016 06/21/2016 35.95

1218 -  DYER'S AUTOMOTIVE 05/2016 OCS Vehicle 
Maintenance

Paid by Check 
# 150963

05/02/2016 06/21/2016 06/21/2016 06/21/2016 2,038.00

1218 -  DYER'S AUTOMOTIVE 06/2016 OCS Vehicle 
Maintenance

Paid by Check 
# 150963

05/26/2016 06/21/2016 06/21/2016 06/21/2016 102.42

2961 -  KRAHENBUHL CHRYSLER JEEP, INC. 06/2016 OCS Vehicle 
Maintenance

Paid by Check 
# 150994

05/25/2016 06/21/2016 06/21/2016 06/21/2016 757.15

4816 -  KUNES COUNTRY AUTO GROUP 12873 OCS Vehicle 
Maintenance

Paid by Check 
# 150996

05/10/2016 06/14/2016 06/21/2016 06/21/2016 228.88

4816 -  KUNES COUNTRY AUTO GROUP 13125 OCS Vehicle 
Maintenance

Paid by Check 
# 150996

05/16/2016 06/21/2016 06/21/2016 06/21/2016 54.08

4816 -  KUNES COUNTRY AUTO GROUP 13421 OCS Vehicle 
Maintenance

Paid by Check 
# 150996

06/01/2016 06/21/2016 06/21/2016 06/21/2016 29.95

4732 -  LACE USED CARS INC. 1329 OCS Vehicle 
Maintenance

Paid by Check 
# 150997

05/06/2016 06/21/2016 06/21/2016 06/21/2016 35.00

1463 -  NAPA AUTO PARTS 06/2016 Acct # 12409 Paid by Check 
# 151016

05/31/2016 06/21/2016 06/21/2016 06/21/2016 37.16

4973 -  NOVUS Windshield Repair 27827 Repair Large Star in 
windshield

Paid by Check 
# 151019

04/18/2016 06/21/2016 06/21/2016 06/21/2016 55.00

Account 4585 - Vehicle Maintenance Totals Invoice Transactions 10 $3,373.59
Account 4715 - Computer Maintenance

1042 -  LEXISNEXIS RISK SOLUTIONS 1176710-
20160531

Acct # 1176710 
Criminal History Search

Paid by Check 
# 151000

05/31/2016 06/30/2016 06/21/2016 06/21/2016 32.10

Account 4715 - Computer Maintenance Totals Invoice Transactions 1 $32.10
Account 4724 - Office Equipment Maintenance

1568 -  RK DIXON 1506950 Acct # OC07 for 
6/15/16 to 7/14/16

Paid by Check 
# 151037

05/09/2016 06/08/2016 06/21/2016 06/21/2016 470.33

Account 4724 - Office Equipment Maintenance Totals Invoice Transactions 1 $470.33
Sub-Department 60 - OEMA

Account 4216 - Telephone
1941 -  FRONTIER 06/2016OEMA Acct # 630-159-0035-

072202-5
Paid by Check 
# 150975

05/28/2016 06/21/2016 06/21/2016 06/21/2016 1,139.51

Account 4216 - Telephone Totals Invoice Transactions 1 $1,139.51
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 12 - Sheriff
Sub-Department 60 - OEMA

Account 4510 - Office Supplies
4445 -  BIG R 7672/H Cust # 16557 Paid by Check 

# 150943
06/02/2016 06/21/2016 06/21/2016 06/21/2016 7.98

Account 4510 - Office Supplies Totals Invoice Transactions 1 $7.98
Account 4545.10 - Petroleum Products - Gasoline

3105 -  CONSERV FS INC 06/2016OEMA ACCT #1896103 Paid by Check 
# 150957

05/31/2016 06/25/2016 06/21/2016 06/21/2016 91.37

Account 4545.10 - Petroleum Products - Gasoline Totals Invoice Transactions 1 $91.37
Account 4570 - Uniforms

4445 -  BIG R 7672/H Cust # 16557 Paid by Check 
# 150943

06/02/2016 06/21/2016 06/21/2016 06/21/2016 15.98

2712 -  MTS SAFETY PRODUCTS INC 5292800 OG7892 Paid by Check 
# 151015

05/18/2016 06/21/2016 06/21/2016 06/21/2016 195.47

Account 4570 - Uniforms Totals Invoice Transactions 2 $211.45
Account 4724 - Office Equipment Maintenance

4622 -  GREAT AMERICAN FINANCIAL 
SERVICES

18837063 Agreement # 015-
0916533-000

Paid by Check 
# 150978

05/30/2016 06/28/2016 06/21/2016 06/21/2016 45.87

Account 4724 - Office Equipment Maintenance Totals Invoice Transactions 1 $45.87
Sub-Department 60 - OEMA Totals Invoice Transactions 6 $1,496.18

Sub-Department 62 - Emergency Communications
Account 4500 - Supplies

4479 -  HINCKLEY SPRINGS 14566521 
052016

Cust # 
651877114566521

Paid by Check 
# 150982

05/20/2016 06/12/2016 06/21/2016 06/21/2016 57.24

Account 4500 - Supplies Totals Invoice Transactions 1 $57.24
Account 4710 - Computer Hardware & Software

2130 -  A&R SHARED SERVICES CENTER T1636573 Acct #T8880130 
Communication 
Charges

Paid by Check 
# 150938

05/16/2016 06/21/2016 06/21/2016 06/21/2016 86.60

Account 4710 - Computer Hardware & Software Totals Invoice Transactions 1 $86.60
Sub-Department 62 - Emergency Communications Totals Invoice Transactions 2 $143.84

Department 12 - Sheriff Totals Invoice Transactions 39 $20,567.22
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 13 - Coroner
Account 4355 - Autopsy Fees

2666 - MARK PETERS, MD S.C. May 2016 Wright, Faleris, 
Schwarz

Paid by Check 
# 151031

06/14/2016 06/21/2016 06/21/2016 06/21/2016 2,100.00

Account 4355 - Autopsy Fees Totals Invoice Transactions 1 $2,100.00
Account 4458 - Coroner Lab Fees

3349 -  AIT LABORATORIES 11404053116 Labs for Matheny Paid by Check 
# 150940

06/14/2016 06/21/2016 06/21/2016 06/21/2016 250.00

Account 4458 - Coroner Lab Fees Totals Invoice Transactions 1 $250.00
Account 4545.10 - Petroleum Products - Gasoline

3105 -  CONSERV FS INC 06/01/2016 Fuel 14.9 @ 1.61   
18.5 @ 1.62

Paid by Check 
# 150956

06/14/2016 06/21/2016 06/21/2016 06/21/2016 53.96

Account 4545.10 - Petroleum Products - Gasoline Totals Invoice Transactions 1 $53.96
Department 13 - Coroner Totals Invoice Transactions 3 $2,403.96
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 14 - State's Attorney
Account 4415.10 - Printing Appeals & Transcripts

4766 - ANGELA M. MILLER 453 Transcript for Bergeron 
16 MR 25/26

Paid by Check 
# 151011

06/21/2016 06/21/2016 06/21/2016 06/21/2016 18.90

Account 4415.10 - Printing Appeals & Transcripts Totals Invoice Transactions 1 $18.90
Account 4422 - Travel Expenses, Dues & Seminars

4782 - ATTY STEPHANIE P KLEIN 2016-00001013 Mileage Spec. Pros. 
12/4/15

Paid by Check 
# 150993

06/21/2016 06/21/2016 06/21/2016 06/21/2016 37.80

4781 - ATTY RICHARD H SCHMACK 2016-00001030 SpecPros. Mileage 
7/10/15 - 3/18/16 (10 
trips)

Paid by Check 
# 151046

06/21/2016 06/21/2016 06/21/2016 06/21/2016 367.20

4781 - ATTY RICHARD H SCHMACK 2016-00001031 Spec. Pros Mileage 
1/29/ 16 - 6/10/16 (4 
1/2  trips)

Paid by Check 
# 151046

06/21/2016 06/21/2016 06/21/2016 06/21/2016 164.16

1651 -  STATE'S  ATTORNEY APPELLATE 
PROSECUTOR

2016-00001010 Hotel for D. Neal for 
G.J. presentation

Paid by Check 
# 151052

06/21/2016 06/21/2016 06/21/2016 06/21/2016 66.60

Account 4422 - Travel Expenses, Dues & Seminars Totals Invoice Transactions 4 $635.76
Account 4510 - Office Supplies

1177 -  CULLIGAN 2016-00001012 Apr. & May bottled 
water

Paid by Check 
# 150959

06/21/2016 06/21/2016 06/21/2016 06/21/2016 116.00

1246 -  FISCHER'S 0694017-001 Pens Paid by Check 
# 150968

06/21/2016 06/21/2016 06/21/2016 06/21/2016 24.28

1246 -  FISCHER'S 694313-001 2 Hole 
Fasteners/Binder Clips

Paid by Check 
# 150968

06/21/2016 06/21/2016 06/21/2016 06/21/2016 31.76

1318 -  HUB PRINTING, INC. 2016-00001008 Sentencing Orders Paid by Check 
# 150984

06/21/2016 06/21/2016 06/21/2016 06/21/2016 412.60

4969 -  Minnesota Department of Public 
Safety 

2016-00001009 Cert. Driving Abstract Paid by Check 
# 151012

06/21/2016 06/21/2016 06/21/2016 06/21/2016 10.50

1568 -  RK DIXON 1506957 Contract for 6/15/16 - 
7/14/16

Paid by Check 
# 151037

06/21/2016 06/21/2016 06/21/2016 06/21/2016 389.58

1568 -  RK DIXON 1519997 Overage charge for 
2/15/16 - 5/14/16

Paid by Check 
# 151037

06/21/2016 06/21/2016 06/21/2016 06/21/2016 379.54

Account 4510 - Office Supplies Totals Invoice Transactions 7 $1,364.26
Account 4538 - Legal Materials & Books

1728 -  THOMSON REUTERS - WEST 833917392 WestLaw for April, 
2016

Paid by Check 
# 151059

06/21/2016 06/21/2016 06/21/2016 06/21/2016 1,089.74

Account 4538 - Legal Materials & Books Totals Invoice Transactions 1 $1,089.74
Department 14 - State's Attorney Totals Invoice Transactions 13 $3,108.66
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 16 - Finance
Account 4412 - Official Publications

3991 -  CARD SERVICE CENTER 2016-00001042 Linkedin Credit 
Engineer

Paid by Check 
# 150947

06/14/2016 06/14/2016 06/21/2016 06/21/2016 (199.00)

3991 -  CARD SERVICE CENTER 2016-00001043 Linkedin Engineer 
Posting

Paid by Check 
# 150947

06/14/2016 06/14/2016 06/21/2016 06/21/2016 199.00

3991 -  CARD SERVICE CENTER 2016-00001044 Engineer Posting ASCE Paid by Check 
# 150947

06/14/2016 06/14/2016 06/21/2016 06/21/2016 295.00

1502 -  OGLE COUNTY LIFE 404345 Taylor Lafayette 
Consolidation Notice

Paid by Check 
# 151022

06/14/2016 06/14/2016 06/21/2016 06/21/2016 35.60

Account 4412 - Official Publications Totals Invoice Transactions 4 $330.60
Account 4422 - Travel Expenses, Dues & Seminars

4691 -  ROCKFORD AREA ECONOMIC 
DEVELOPMENT COUNCIL

2016-00001051 Membership Dues Paid by Check 
# 151043

06/14/2016 06/14/2016 06/21/2016 06/21/2016 2,000.00

Account 4422 - Travel Expenses, Dues & Seminars Totals Invoice Transactions 1 $2,000.00
Account 4490 - Contingencies

4609 -  HESSE MARTONE, PC 70236 LR FOP Paid by Check 
# 150981

06/14/2016 06/14/2016 06/21/2016 06/21/2016 56.25

4609 -  HESSE MARTONE, PC 70237 LR Personnel Paid by Check 
# 150981

06/14/2016 06/14/2016 06/21/2016 06/21/2016 56.25

Account 4490 - Contingencies Totals Invoice Transactions 2 $112.50
Account 4510 - Office Supplies

4622 -  GREAT AMERICAN FINANCIAL 
SERVICES

18837064 Chairman's Printer 003-
0916533-001 Xerox 
Phaser 6600DN

Paid by Check 
# 150978

06/14/2016 06/14/2016 06/21/2016 06/21/2016 15.83

Account 4510 - Office Supplies Totals Invoice Transactions 1 $15.83
Sub-Department 35 - Information Technology

Account 4142 - IT/ Network Administration
4740 -  SYNDEO NETWORKS, INC. 4790 Professional Services Paid by Check 

# 151057
06/14/2016 06/14/2016 06/21/2016 06/21/2016 1,390.00

4740 -  SYNDEO NETWORKS, INC. 4963IT ASP Hosting & Firewall Paid by Check 
# 151057

06/14/2016 06/14/2016 06/21/2016 06/21/2016 552.00

Account 4142 - IT/ Network Administration Totals Invoice Transactions 2 $1,942.00
Account 4211 - Internet Service

1983 -  COMCAST CABLE 2016-00001041 Internet Service Paid by Check 
# 150954

06/14/2016 06/14/2016 06/21/2016 06/21/2016 102.85

1849 -  ROCHELLE MUNICIPAL UTILITIES 2016-00001050 Internet Service Paid by Check 
# 151041

06/14/2016 06/14/2016 06/21/2016 06/21/2016 700.00

Account 4211 - Internet Service Totals Invoice Transactions 2 $802.85
Account 4710 - Computer Hardware & Software

3991 -  CARD SERVICE CENTER 2016-00001045 Wireless Keyboard and 
Mouse

Paid by Check 
# 150947

06/14/2016 06/14/2016 06/21/2016 06/21/2016 34.99

3991 -  CARD SERVICE CENTER 2016-00001046 4 Memory Card 
Readers

Paid by Check 
# 150947

06/14/2016 06/14/2016 06/21/2016 06/21/2016 47.96
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 16 - Finance
Sub-Department 35 - Information Technology

Account 4710 - Computer Hardware & Software
3991 -  CARD SERVICE CENTER 2016-00001047 Fault Locator for Fiber Paid by Check 

# 150947
06/14/2016 06/14/2016 06/21/2016 06/21/2016 68.84

3991 -  CARD SERVICE CENTER 2016-00001048 Flash Drives Paid by Check 
# 150947

06/14/2016 06/14/2016 06/21/2016 06/21/2016 52.28

3991 -  CARD SERVICE CENTER 2016-00001049 Adapter Cables Paid by Check 
# 150947

06/14/2016 06/14/2016 06/21/2016 06/21/2016 17.98

1763 -  CDW GOVERNMENT INC HCVQ517 Microsoft Office 
Licenses

Paid by Check 
# 150950

06/14/2016 06/14/2016 06/21/2016 06/21/2016 1,699.91

Account 4710 - Computer Hardware & Software Totals Invoice Transactions 6 $1,921.96
Sub-Department 35 - Information Technology Totals Invoice Transactions 10 $4,666.81

Department 16 - Finance Totals Invoice Transactions 18 $7,125.74
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 22 - Corrections
Account 4444 - Medical Expense

1304 -  CHC CORRECTIONAL HEALTHCARE 
COMPANIES

CCS-7037 Monthly Medical 
Service July 2016

Paid by Check 
# 150952

05/31/2016 06/21/2016 06/21/2016 06/21/2016 4,106.27

1377 - JOSEPH J. KERWIN, DDS, PC 06/2016 Inmate Dental Services 
Chart #OG0005

Paid by Check 
# 150992

06/08/2016 06/21/2016 06/21/2016 06/21/2016 165.00

1386 -  KSB 13436092 Acct #8700 Paid by Check 
# 150995

05/31/2016 06/21/2016 06/21/2016 06/21/2016 1,285.75

2240 -  MFASCO - HEALTH AND SAFETY 12001 Acct # 205294 Paid by Check 
# 151009

05/11/2016 06/10/2016 06/21/2016 06/21/2016 60.35

1513 -  OREGON HEALTHCARE PHARMACY 06/2016 #GRP-OCJ 
#OCJ9999999

Paid by Check 
# 151026

06/01/2016 06/30/2016 06/21/2016 06/21/2016 5,681.90

4050 -  ROCHELLE COMMUNITY HOSPITAL 06/2016sr Insured's Unique ID 
00000000

Paid by Check 
# 151038

05/27/2016 06/21/2016 06/21/2016 06/21/2016 757.50

4050 -  ROCHELLE COMMUNITY HOSPITAL 06/2016ma Insured's Unique ID 
341906298

Paid by Check 
# 151038

05/25/2016 06/21/2016 06/21/2016 06/21/2016 73.50

4050 -  ROCHELLE COMMUNITY HOSPITAL 06/2016SJ Insured Unique ID # 
335849126

Paid by Check 
# 151038

06/06/2016 06/21/2016 06/21/2016 06/21/2016 1,666.70

Account 4444 - Medical Expense Totals Invoice Transactions 8 $13,796.97
Account 4510 - Office Supplies

4277 -  ECOLAB 1821511 Acct # 010046544 
Dishwasher Rental

Paid by Check 
# 150964

05/13/2016 06/12/2016 06/21/2016 06/21/2016 59.00

1222 -  ECOWATER SYSTEMS 06/2016 Acct # 67116 Paid by Check 
# 150965

05/21/2016 06/15/2016 06/21/2016 06/21/2016 128.65

1246 -  FISCHER'S 0694072-001 Acct # OCSHERIFF Paid by Check 
# 150968

04/29/2016 06/21/2016 06/21/2016 06/21/2016 33.95

1246 -  FISCHER'S 06/2016Corr Acct OCJAIL Paid by Check 
# 150968

05/23/2016 06/10/2016 06/21/2016 06/21/2016 1,045.97

3182 -  FOX RIVER FOODS INC 06/2016 Acct # 18694400 Paid by Check 
# 150970

05/31/2016 06/21/2016 06/21/2016 06/21/2016 627.94

4479 -  HINCKLEY SPRINGS 15543490 
052016

Customer # 
649350115543490

Paid by Check 
# 150982

05/20/2016 06/14/2016 06/21/2016 06/21/2016 56.36

1515 -  SNYDER PHARMACY - OREGON 06/2016Corr Customer # 7322135 Paid by Check 
# 151050

06/01/2016 06/30/2016 06/21/2016 06/21/2016 55.67

1890 -  SYSCO FOODS OF BARABOO LLC 06/2016 Acct # 266726 Paid by Check 
# 151058

06/01/2016 06/20/2016 06/21/2016 06/21/2016 2,196.53

Account 4510 - Office Supplies Totals Invoice Transactions 8 $4,204.07
Account 4545.10 - Petroleum Products - Gasoline

3407 - JUAN CARLOS CARRENO 06/2016 Gas and Oil for BAO 
class

Paid by Check 
# 150948

06/07/2016 06/21/2016 06/21/2016 06/21/2016 20.00

3105 -  CONSERV FS INC 06/2016Corr ACCT #1896103 Paid by Check 
# 150956

05/31/2016 06/25/2016 06/21/2016 06/21/2016 102.38

3390 -  WEX BANK 45592879Corr Acct # 0414-00-
630179

Paid by Check 
# 151064

05/31/2016 06/24/2016 06/21/2016 06/21/2016 26.85

Account 4545.10 - Petroleum Products - Gasoline Totals Invoice Transactions 3 $149.23

Run by Jennifer Albright on 06/16/2016 11:34:50 AM Page 24 of 26

June 21, 2016, Ogle County Board Report
Payment Date Range 06/21/16 - 07/31/16

javascript:void(window.open('http://oglelogoswebser/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=http://oglelogoswebser/Logos/FM/Inquiries/InquiryInvoiceSingle.aspx&ID=109480','',%20'dialogHeight:650px;%20dialogwidth:1010px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));
javascript:void(window.open('http://oglelogoswebser/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=http://oglelogoswebser/Logos/FM/Inquiries/InquiryInvoiceSingle.aspx&ID=109729','',%20'dialogHeight:650px;%20dialogwidth:1010px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));
javascript:void(window.open('http://oglelogoswebser/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=http://oglelogoswebser/Logos/FM/Inquiries/InquiryInvoiceSingle.aspx&ID=109564','',%20'dialogHeight:650px;%20dialogwidth:1010px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));
javascript:void(window.open('http://oglelogoswebser/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=http://oglelogoswebser/Logos/FM/Inquiries/InquiryInvoiceSingle.aspx&ID=109268','',%20'dialogHeight:650px;%20dialogwidth:1010px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));
javascript:void(window.open('http://oglelogoswebser/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=http://oglelogoswebser/Logos/FM/Inquiries/InquiryInvoiceSingle.aspx&ID=109513','',%20'dialogHeight:650px;%20dialogwidth:1010px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));
javascript:void(window.open('http://oglelogoswebser/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=http://oglelogoswebser/Logos/FM/Inquiries/InquiryInvoiceSingle.aspx&ID=109566','',%20'dialogHeight:650px;%20dialogwidth:1010px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));
javascript:void(window.open('http://oglelogoswebser/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=http://oglelogoswebser/Logos/FM/Inquiries/InquiryInvoiceSingle.aspx&ID=109567','',%20'dialogHeight:650px;%20dialogwidth:1010px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));
javascript:void(window.open('http://oglelogoswebser/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=http://oglelogoswebser/Logos/FM/Inquiries/InquiryInvoiceSingle.aspx&ID=109620','',%20'dialogHeight:650px;%20dialogwidth:1010px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));
javascript:void(window.open('http://oglelogoswebser/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=http://oglelogoswebser/Logos/FM/Inquiries/InquiryInvoiceSingle.aspx&ID=109298','',%20'dialogHeight:650px;%20dialogwidth:1010px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));
javascript:void(window.open('http://oglelogoswebser/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=http://oglelogoswebser/Logos/FM/Inquiries/InquiryInvoiceSingle.aspx&ID=109404','',%20'dialogHeight:650px;%20dialogwidth:1010px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));
javascript:void(window.open('http://oglelogoswebser/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=http://oglelogoswebser/Logos/FM/Inquiries/InquiryInvoiceSingle.aspx&ID=109425','',%20'dialogHeight:650px;%20dialogwidth:1010px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));
javascript:void(window.open('http://oglelogoswebser/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=http://oglelogoswebser/Logos/FM/Inquiries/InquiryInvoiceSingle.aspx&ID=109481','',%20'dialogHeight:650px;%20dialogwidth:1010px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));
javascript:void(window.open('http://oglelogoswebser/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=http://oglelogoswebser/Logos/FM/Inquiries/InquiryInvoiceSingle.aspx&ID=109609','',%20'dialogHeight:650px;%20dialogwidth:1010px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));
javascript:void(window.open('http://oglelogoswebser/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=http://oglelogoswebser/Logos/FM/Inquiries/InquiryInvoiceSingle.aspx&ID=109403','',%20'dialogHeight:650px;%20dialogwidth:1010px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));
javascript:void(window.open('http://oglelogoswebser/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=http://oglelogoswebser/Logos/FM/Inquiries/InquiryInvoiceSingle.aspx&ID=109582','',%20'dialogHeight:650px;%20dialogwidth:1010px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));
javascript:void(window.open('http://oglelogoswebser/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=http://oglelogoswebser/Logos/FM/Inquiries/InquiryInvoiceSingle.aspx&ID=109499','',%20'dialogHeight:650px;%20dialogwidth:1010px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));
javascript:void(window.open('http://oglelogoswebser/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=http://oglelogoswebser/Logos/FM/Inquiries/InquiryInvoiceSingle.aspx&ID=109597','',%20'dialogHeight:650px;%20dialogwidth:1010px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));
javascript:void(window.open('http://oglelogoswebser/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=http://oglelogoswebser/Logos/FM/Inquiries/InquiryInvoiceSingle.aspx&ID=109594','',%20'dialogHeight:650px;%20dialogwidth:1010px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));
javascript:void(window.open('http://oglelogoswebser/Logos/LogosSuite/CommonPages/ModalDialogContainer.aspx?Page=http://oglelogoswebser/Logos/FM/Inquiries/InquiryInvoiceSingle.aspx&ID=109730','',%20'dialogHeight:650px;%20dialogwidth:1010px;%20scroll:yes;%20status:no;%20unadorned:on;%20help:%20off'));


Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 22 - Corrections
Account 4550 - Food for County Prisoners

3182 -  FOX RIVER FOODS INC 06/2016 Acct # 18694400 Paid by Check 
# 150970

05/31/2016 06/21/2016 06/21/2016 06/21/2016 7,895.87

1518 -  OREGON SUPER VALU 06/2016 Acct #040000000129 Paid by Check 
# 151027

06/01/2016 06/21/2016 06/21/2016 06/21/2016 13.33

4587 -  PAN-O-GOLD BAKING CO. 900170 Acct # 23777 Paid by Check 
# 151029

04/30/2016 05/28/2016 06/21/2016 06/21/2016 98.22

4587 -  PAN-O-GOLD BAKING CO. 906341 Acct # 23777 Paid by Check 
# 151029

05/07/2016 06/14/2016 06/21/2016 06/21/2016 82.32

4587 -  PAN-O-GOLD BAKING CO. 918059 Acct # 23777 Paid by Check 
# 151029

05/14/2016 06/14/2016 06/21/2016 06/21/2016 99.42

4587 -  PAN-O-GOLD BAKING CO. 931884 Acct # 23777 Paid by Check 
# 151029

05/31/2016 06/21/2016 06/21/2016 06/21/2016 86.61

1418 -  SULLIVAN'S 06/2016 Customer # 43 Paid by Check 
# 151054

06/01/2016 06/21/2016 06/21/2016 06/21/2016 86.20

1890 -  SYSCO FOODS OF BARABOO LLC 06/2016 Acct # 266726 Paid by Check 
# 151058

06/01/2016 06/20/2016 06/21/2016 06/21/2016 6,581.89

Account 4550 - Food for County Prisoners Totals Invoice Transactions 8 $14,943.86
Account 4570 - Uniforms

3225 -  GREENACRE CLEANERS 06/2016 Activity from 5/2/16 to 
5/31/16

Paid by Check 
# 150979

06/01/2016 06/29/2016 06/21/2016 06/21/2016 93.55

1572 -  RAY O'HERRON COMPANY INC 1632582-IN Acct # 00-61061SH Paid by Check 
# 151034

06/07/2016 06/21/2016 06/21/2016 06/21/2016 70.56

4206 -  SANITARY CLEANERS 06/2016Corr Activity from 5/1/16 to 
05/31/16

Paid by Check 
# 151045

05/31/2016 06/21/2016 06/21/2016 06/21/2016 933.10

3354 -  UNIFORM DEN EAST, INC. 45686Corr Acct # OGLECOSD Paid by Check 
# 151062

05/26/2016 06/25/2016 06/21/2016 06/21/2016 426.17

Account 4570 - Uniforms Totals Invoice Transactions 4 $1,523.38
Account 4585 - Vehicle Maintenance

3407 - JUAN CARLOS CARRENO 06/2016 Gas and Oil for BAO 
class

Paid by Check 
# 150948

06/07/2016 06/21/2016 06/21/2016 06/21/2016 13.83

4816 -  KUNES COUNTRY AUTO GROUP 13381 OCC Vehicle 
Maintenance

Paid by Check 
# 150996

05/28/2016 06/21/2016 06/21/2016 06/21/2016 53.36

4816 -  KUNES COUNTRY AUTO GROUP 12201 OCC Vehicle 
Maintenance

Paid by Check 
# 150996

03/28/2016 06/21/2016 06/21/2016 06/21/2016 34.41

4554 -  MOBILE ELECTRONICS INC. 10786 OgleJail Paid by Check 
# 151013

05/28/2016 06/27/2016 06/21/2016 06/21/2016 141.80

Account 4585 - Vehicle Maintenance Totals Invoice Transactions 4 $243.40
Account 4724 - Office Equipment Maintenance

1568 -  RK DIXON 1506951 Acct # OC07 for 
6/15/16 to 7/14/16

Paid by Check 
# 151037

05/09/2016 06/08/2016 06/21/2016 06/21/2016 356.25

Account 4724 - Office Equipment Maintenance Totals Invoice Transactions 1 $356.25
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 22 - Corrections Totals Invoice Transactions 36 $35,217.16
Fund 100 - General Fund Totals Invoice Transactions 283 $166,888.88

Grand Totals Invoice Transactions 283 $166,888.88
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 02 - Building & Grounds
Account 4212 - Electricity

1849 -  ROCHELLE MUNICIPAL UTILITIES 05/2013Tower Account # 53352 Paid by Check 
# 150785

04/14/2016 05/13/2016 04/20/2016 05/05/2016 67.35

Account 4212 - Electricity Totals Invoice Transactions 1 $67.35
Account 4216.30 - Telephone Cell Phones & Pagers

1265 -  VERIZON 9763988207 Acct # 880295765-
00001

Paid by Check 
# 150787

04/18/2016 05/13/2016 04/20/2016 05/05/2016 1,855.11

Account 4216.30 - Telephone Cell Phones & Pagers Totals Invoice Transactions 1 $1,855.11
Account 4218 - Water

1140 -  CITY OF OREGON 05/2016 Service for 31 days 
03/01/16 to 04/01/16

Paid by Check 
# 150783

04/01/2016 05/10/2016 04/20/2016 05/05/2016 3,061.38

Account 4218 - Water Totals Invoice Transactions 1 $3,061.38
Account 4540.10 - Repairs & Maint - Facilities

3779 -  JOHN DEERE FINANCIAL 05/2016 Acct #41112-00425 Paid by Check 
# 150784

04/16/2016 05/06/2016 04/20/2016 05/05/2016 6.39

Account 4540.10 - Repairs & Maint - Facilities Totals Invoice Transactions 1 $6.39
Department 02 - Building & Grounds Totals Invoice Transactions 4 $4,990.23

Department 03 - Treasurer
Account 4510 - Office Supplies

1516 -  OREGON POSTMASTER 2016-00000882 Postage for Tax Bills Paid by Check 
# 150916

05/13/2016 05/13/2016 05/13/2016 05/13/2016 7,943.15

Account 4510 - Office Supplies Totals Invoice Transactions 1 $7,943.15
Department 03 - Treasurer Totals Invoice Transactions 1 $7,943.15

Department 12 - Sheriff
Account 4420 - Training Expenses

3991 -  CARD SERVICE CENTER 05/2016 Acct # 0014: Training 
and Hats

Paid by Check 
# 150915

04/28/2016 05/23/2016 05/18/2016 05/13/2016 421.59

Account 4420 - Training Expenses Totals Invoice Transactions 1 $421.59
Account 4570 - Uniforms

3991 -  CARD SERVICE CENTER 05/2016 Acct # 0014: Training 
and Hats

Paid by Check 
# 150915

04/28/2016 05/23/2016 05/18/2016 05/13/2016 318.54

Account 4570 - Uniforms Totals Invoice Transactions 1 $318.54
Sub-Department 60 - OEMA

Account 4216.30 - Telephone Cell Phones & Pagers
1265 -  VERIZON 9763988207/OE

MA
Acct # 880295765-
00001

Paid by Check 
# 150787

04/18/2016 05/13/2016 04/20/2016 05/05/2016 99.36

Account 4216.30 - Telephone Cell Phones & Pagers Totals Invoice Transactions 1 $99.36
Sub-Department 60 - OEMA Totals Invoice Transactions 1 $99.36
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 12 - Sheriff
Sub-Department 62 - Emergency Communications

Account 4710 - Computer Hardware & Software
1265 -  VERIZON 9763988207/EC

OM
Acct # 880295765-
00001

Paid by Check 
# 150787

04/18/2016 05/13/2016 04/20/2016 05/05/2016 1,102.74

Account 4710 - Computer Hardware & Software Totals Invoice Transactions 1 $1,102.74
Sub-Department 62 - Emergency Communications Totals Invoice Transactions 1 $1,102.74

Department 12 - Sheriff Totals Invoice Transactions 4 $1,942.23
Department 16 - Finance

Sub-Department 35 - Information Technology
Account 4142 - IT/ Network Administration

1265 -  VERIZON 2016-00000777 IT Cellphone Paid by Check 
# 150786

05/02/2016 05/02/2016 05/02/2016 05/05/2016 98.78

Account 4142 - IT/ Network Administration Totals Invoice Transactions 1 $98.78
Sub-Department 35 - Information Technology Totals Invoice Transactions 1 $98.78

Department 16 - Finance Totals Invoice Transactions 1 $98.78
Department 22 - Corrections

Account 4420 - Training Expenses
3991 -  CARD SERVICE CENTER 05/2016Corr Acct # 0014; Training Paid by Check 

# 150915
04/28/2016 05/23/2016 05/18/2016 05/13/2016 549.68

Account 4420 - Training Expenses Totals Invoice Transactions 1 $549.68
Department 22 - Corrections Totals Invoice Transactions 1 $549.68

Fund 100 - General Fund Totals Invoice Transactions 11 $15,524.07
Grand Totals Invoice Transactions 11 $15,524.07
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 02 - Building & Grounds
Account 4212 - Electricity

1849 -  ROCHELLE MUNICIPAL UTILITIES 06/2016 Acct # 053342 Paid by Check 
# 150926

05/03/2016 06/01/2016 05/18/2016 05/27/2016 1,153.27

1849 -  ROCHELLE MUNICIPAL UTILITIES 06/2016Tower Account # 53352 Paid by Check 
# 150926

05/12/2016 06/13/2016 05/18/2016 05/27/2016 39.09

Account 4212 - Electricity Totals Invoice Transactions 2 $1,192.36
Account 4216.30 - Telephone Cell Phones & Pagers

1265 -  VERIZON 9765636436 Acct # 880295765-
00001

Paid by Check 
# 150927

05/18/2016 06/13/2016 05/18/2016 05/27/2016 1,453.91

Account 4216.30 - Telephone Cell Phones & Pagers Totals Invoice Transactions 1 $1,453.91
Account 4218 - Water

1140 -  CITY OF OREGON 06/2016 Service for 31 days 
4/1/16 to 5/1/16

Paid by Check 
# 150924

05/02/2016 06/10/2016 05/18/2016 05/27/2016 2,742.18

Account 4218 - Water Totals Invoice Transactions 1 $2,742.18
Account 4540.10 - Repairs & Maint - Facilities

3779 -  JOHN DEERE FINANCIAL 06/2016 Acct # 41112-00425 Paid by Check 
# 150925

05/16/2016 06/05/2016 05/18/2016 05/27/2016 441.07

Account 4540.10 - Repairs & Maint - Facilities Totals Invoice Transactions 1 $441.07
Department 02 - Building & Grounds Totals Invoice Transactions 5 $5,829.52

Department 09 - Focus House
Account 4220 - Rent

4181 -  PAC-VAN, INC. 2305931 ORC Building rent Paid by Check 
# 150923

05/20/2016 05/20/2016 05/20/2016 05/27/2016 690.00

Account 4220 - Rent Totals Invoice Transactions 1 $690.00
Account 4435 - Transportation of Detainees

3390 -  WEX BANK 44948835 Gas for vans Paid by Check 
# 150922

05/16/2016 05/16/2016 05/16/2016 05/19/2016 640.29

Account 4435 - Transportation of Detainees Totals Invoice Transactions 1 $640.29
Account 4444 - Medical Expense

3991 -  CARD SERVICE CENTER 0118 Michele 1 Medical Supplies Paid by Check 
# 150917

05/11/2016 05/19/2016 05/19/2016 05/19/2016 36.41

Account 4444 - Medical Expense Totals Invoice Transactions 1 $36.41
Account 4510 - Office Supplies

3991 -  CARD SERVICE CENTER 0225 Bonnie 1 Office Supplies Paid by Check 
# 150917

05/11/2016 05/19/2016 05/19/2016 05/19/2016 12.10

Account 4510 - Office Supplies Totals Invoice Transactions 1 $12.10
Account 4540 - Repairs & Maint - Facilities

3991 -  CARD SERVICE CENTER 0050 Linda 1 Supplies for houses Paid by Check 
# 150917

05/11/2016 05/19/2016 05/19/2016 05/19/2016 251.35
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 100 - General Fund

Department 09 - Focus House
Account 4540 - Repairs & Maint - Facilities

3991 -  CARD SERVICE CENTER 0084 Matt 1 Ice Machine Paid by Check 
# 150917

05/11/2016 05/19/2016 05/19/2016 05/19/2016 3,721.42

Account 4540 - Repairs & Maint - Facilities Totals Invoice Transactions 2 $3,972.77
Department 09 - Focus House Totals Invoice Transactions 6 $5,351.57

Department 10 - Assessment
Account 4422 - Travel Expenses, Dues & Seminars

1299 - JAMES HARRISON 2016-00000906 mileage, hotel, tolls 
PTAB-Exelon hearing

Paid by Check 
# 150919

05/19/2016 05/19/2016 05/19/2016 05/19/2016 442.78

Account 4422 - Travel Expenses, Dues & Seminars Totals Invoice Transactions 1 $442.78
Account 4510 - Office Supplies

1177 -  CULLIGAN 2016-00000905 water Paid by Check 
# 150918

05/19/2016 05/19/2016 05/19/2016 05/19/2016 9.50

Account 4510 - Office Supplies Totals Invoice Transactions 1 $9.50
Department 10 - Assessment Totals Invoice Transactions 2 $452.28

Department 12 - Sheriff
Sub-Department 60 - OEMA

Account 4216.30 - Telephone Cell Phones & Pagers
1265 -  VERIZON 9765636436/OE

MA
Acct # 880295765-
00001

Paid by Check 
# 150927

05/18/2016 06/13/2016 05/18/2016 05/27/2016 61.87

Account 4216.30 - Telephone Cell Phones & Pagers Totals Invoice Transactions 1 $61.87
Sub-Department 60 - OEMA Totals Invoice Transactions 1 $61.87

Sub-Department 62 - Emergency Communications
Account 4710 - Computer Hardware & Software

1265 -  VERIZON 9765636436/EC
OM

Acct # 880295765-
00001

Paid by Check 
# 150927

05/18/2016 06/13/2016 05/18/2016 05/27/2016 1,065.30

Account 4710 - Computer Hardware & Software Totals Invoice Transactions 1 $1,065.30
Sub-Department 62 - Emergency Communications Totals Invoice Transactions 1 $1,065.30

Department 12 - Sheriff Totals Invoice Transactions 2 $1,127.17
Department 14 - State's Attorney

Account 4510 - Office Supplies
1563 -  QUERY INSURANCE AGENCY 86837 Notary Bond for Carrie 

Bonte
Paid by Check 
# 150920

05/18/2016 05/18/2016 05/18/2016 05/19/2016 30.00

1627 -  SECRETARY OF STATE 2016-00000908 Notary fee for Carrie 
Bonte

Paid by Check 
# 150921

05/18/2016 05/18/2016 05/18/2016 05/19/2016 10.00

Account 4510 - Office Supplies Totals Invoice Transactions 2 $40.00
Department 14 - State's Attorney Totals Invoice Transactions 2 $40.00

Fund 100 - General Fund Totals Invoice Transactions 17 $12,800.54
Grand Totals Invoice Transactions 17 $12,800.54
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 200 - County Highway

Department 17 - Highway
Account 4180 - Medical Exams/ Drug Testing

1386 -  KSB 1170 CH Fund - drug/alcohol 
testing

Paid by Check 
# 94496

05/13/2016 05/18/2016 05/18/2016 05/18/2016 70.00

Account 4180 - Medical Exams/ Drug Testing Totals Invoice Transactions 1 $70.00
Account 4210 - Disposal Service

1140 -  CITY OF OREGON OREHWY1606 CH Fund - disposal 
service

Paid by Check 
# 94544

06/01/2016 06/02/2016 06/02/2016 06/03/2016 134.88

Account 4210 - Disposal Service Totals Invoice Transactions 1 $134.88
Account 4212 - Electricity

1156 -  COMED COMHWY1606 CH Fund - monthly 
usage

Paid by Check 
# 94546

06/01/2016 06/02/2016 06/02/2016 06/03/2016 973.27

Account 4212 - Electricity Totals Invoice Transactions 1 $973.27
Account 4214 - Gas (Heating)

1898 -  NICOR ICHWY1605 CH Fund - monthly 
usage

Paid by Check 
# 94503

05/13/2016 05/18/2016 05/18/2016 05/18/2016 42.78

Account 4214 - Gas (Heating) Totals Invoice Transactions 1 $42.78
Account 4216.10 - Telephone Primary Location

1941 -  FRONTIER FROHWY1605 CH Fund - monthly 
usage

Paid by Check 
# 94488

05/13/2016 05/18/2016 05/18/2016 05/18/2016 75.59

1265 -  VERIZON 97649887996 CH Fund - monthly 
usage

Paid by Check 
# 94516

05/13/2016 05/18/2016 05/18/2016 05/18/2016 182.31

Account 4216.10 - Telephone Primary Location Totals Invoice Transactions 2 $257.90
Account 4422 - Travel Expenses, Dues & Seminars

1846 -  BUSINESS CARD BUSHWY1606a CH Fund - mtg 
expenses

Paid by Check 
# 94543

06/01/2016 06/02/2016 06/02/2016 06/03/2016 163.87

Account 4422 - Travel Expenses, Dues & Seminars Totals Invoice Transactions 1 $163.87
Account 4474 - Deer Expense

1876 -  ROCHELLE WASTE DISPOSAL,  LLC 15756952 CH Fund - deer 
expense

Paid by Check 
# 94508

05/13/2016 05/18/2016 05/18/2016 05/18/2016 45.00

1876 -  ROCHELLE WASTE DISPOSAL,  LLC 15758378 CH Fund - deer 
expense

Paid by Check 
# 94558

06/01/2016 06/02/2016 06/02/2016 06/03/2016 30.00

Account 4474 - Deer Expense Totals Invoice Transactions 2 $75.00
Account 4510 - Office Supplies

1565 -  QUILL CORPORATION 68351540 CH Fund - office 
supplies

Paid by Check 
# 94556

06/01/2016 06/02/2016 06/02/2016 06/03/2016 188.58

Account 4510 - Office Supplies Totals Invoice Transactions 1 $188.58
Account 4540 - Repairs & Maint - Facilities

4606 - PEGGY S. CORCORAN 4302016-3 CH Fund - janitorial 
service April 2016

Paid by Check 
# 94486

05/13/2016 05/18/2016 05/18/2016 05/18/2016 800.00

4675 -  MODERN SOLUTIONS MODHWY1605 CH Fund - spring 
treatment for building

Paid by Check 
# 94501

05/13/2016 05/18/2016 05/18/2016 05/18/2016 135.00

4606 - PEGGY S. CORCORAN 5312016-3 CH Fund - janitorial 
service

Paid by Check 
# 94547

06/01/2016 06/02/2016 06/02/2016 06/03/2016 800.00
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 200 - County Highway

Department 17 - Highway
Account 4540 - Repairs & Maint - Facilities

1871 -  HOWARD LEE & SONS INC 54143 CH Fund - fuel tank 
leak test

Paid by Check 
# 94551

06/01/2016 06/02/2016 06/02/2016 06/03/2016 700.00

4676 -  TRUGREEN PROCESSING CENTER 827460566 CH Fund - lawn service Paid by Check 
# 94562

06/01/2016 06/02/2016 06/02/2016 06/03/2016 800.00

Account 4540 - Repairs & Maint - Facilities Totals Invoice Transactions 5 $3,235.00
Account 4545.10 - Petroleum Products - Gasoline

1924 -  KELLEY WILLIAMSON COMPANY IN-126473 CH Fund - gas Paid by Check 
# 94495

05/13/2016 05/18/2016 05/18/2016 05/18/2016 3,199.05

Account 4545.10 - Petroleum Products - Gasoline Totals Invoice Transactions 1 $3,199.05
Account 4545.20 - Petroleum Products - Diesel

1924 -  KELLEY WILLIAMSON COMPANY IN-126474 CH Fund - diesel Paid by Check 
# 94495

05/13/2016 05/18/2016 05/18/2016 05/18/2016 6,141.38

Account 4545.20 - Petroleum Products - Diesel Totals Invoice Transactions 1 $6,141.38
Account 4610.10 - Maint of Roads & Bridges Road Rock

2275 -  EAGLE CREEK QUARRIES 2003 CH Fund - road rock Paid by Check 
# 94487

05/13/2016 05/18/2016 05/18/2016 05/18/2016 564.88

2647 -  MARTIN AND COMPANY 
EXCAVATING

234313 CH Fund - road rock Paid by Check 
# 94499

05/13/2016 05/18/2016 05/18/2016 05/18/2016 67.93

1657 -  STEVE BENESH & SONS QUARRIES 11604 CH Fund - road rock Paid by Check 
# 94511

05/13/2016 05/18/2016 05/18/2016 05/18/2016 3,844.35

2028 -  MACKLIN, INCORPORATED 38622 CH Fund - road rock Paid by Check 
# 94552

06/01/2016 06/02/2016 06/02/2016 06/03/2016 67.64

2647 -  MARTIN AND COMPANY 
EXCAVATING

24414b CH Fund - road rock Paid by Check 
# 94553

06/01/2016 06/02/2016 06/02/2016 06/03/2016 247.51

2647 -  MARTIN AND COMPANY 
EXCAVATING

24391a CH Fund - road rock Paid by Check 
# 94553

06/01/2016 06/02/2016 06/02/2016 06/03/2016 1,003.27

Account 4610.10 - Maint of Roads & Bridges Road Rock Totals Invoice Transactions 6 $5,795.58
Account 4610.80 - Maint of Roads & Bridges Weed Spray

3436 -  THE DALTON'S 1247 CH Fund - 2016 county 
guardrail spraying

Paid by Check 
# 94561

06/01/2016 06/02/2016 06/02/2016 06/03/2016 8,800.00

Account 4610.80 - Maint of Roads & Bridges Weed Spray Totals Invoice Transactions 1 $8,800.00
Account 4610.90 - Maint of Roads & Bridges JULIE

2503 -  G4S SECURE INTEGRATION LLC 25189 CH Fund - julie locates Paid by Check 
# 94489

05/13/2016 05/18/2016 05/18/2016 05/18/2016 975.94

Account 4610.90 - Maint of Roads & Bridges JULIE Totals Invoice Transactions 1 $975.94
Account 4610.99 - Maint of Roads & Bridges Other Maint of Roads & Bridges

4445 -  BIG R 7298 CH Fund - fence 
material - Milledgeville 
Rd.

Paid by Check 
# 94483

05/13/2016 05/18/2016 05/18/2016 05/18/2016 364.64

2703 -  HUDDLESTON-MCBRIDE LAND 
DRAINAGE CO.

17216 CH Fund - drainage 
material

Paid by Check 
# 94492

05/13/2016 05/18/2016 05/18/2016 05/18/2016 229.60
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 200 - County Highway

Department 17 - Highway
Account 4610.99 - Maint of Roads & Bridges Other Maint of Roads & Bridges

3932 -  TRACTOR SUPPLY CO. 100197137 CH Fund - fence 
material

Paid by Check 
# 94514

05/13/2016 05/18/2016 05/18/2016 05/18/2016 327.73

3932 -  TRACTOR SUPPLY CO. 100197138 CH Fund - fence 
material

Paid by Check 
# 94514

05/13/2016 05/18/2016 05/18/2016 05/18/2016 40.00

3932 -  TRACTOR SUPPLY CO. 100197588 CH Fund - fence 
material

Paid by Check 
# 94514

05/13/2016 05/18/2016 05/18/2016 05/18/2016 20.48

3932 -  TRACTOR SUPPLY CO. 200218093 CH Fund - fence 
material

Paid by Check 
# 94514

05/13/2016 05/18/2016 05/18/2016 05/18/2016 206.93

4497 -  SPAHN & ROSE LUMBER CO. 23040493 CH Fund - fence 
material

Paid by Check 
# 94560

06/01/2016 06/02/2016 06/02/2016 06/03/2016 4.19

4497 -  SPAHN & ROSE LUMBER CO. 23040823 CH Fund - fence 
material

Paid by Check 
# 94560

06/01/2016 06/02/2016 06/02/2016 06/03/2016 64.98

Account 4610.99 - Maint of Roads & Bridges Other Maint of Roads & Bridges Totals Invoice Transactions 8 $1,258.55
Account 4620.10 - Repair Parts - License Vehicles

1873 -  GRAINGER 9107154800 CH Fund - truck part Paid by Check 
# 94490

05/13/2016 05/18/2016 05/18/2016 05/18/2016 313.50

4842 -  INTERSTATE BATTERIES OF 
ROCKFORD

100248290 CH Fund - batteries Paid by Check 
# 94493

05/13/2016 05/18/2016 05/18/2016 05/18/2016 413.90

4842 -  INTERSTATE BATTERIES OF 
ROCKFORD

500512590 CH Fund - credit - 
batteries

Paid by Check 
# 94493

05/13/2016 05/18/2016 05/18/2016 05/18/2016 (100.00)

4842 -  INTERSTATE BATTERIES OF 
ROCKFORD

500512589 CH Fund - battery Paid by Check 
# 94493

05/13/2016 05/18/2016 05/18/2016 05/18/2016 97.95

4842 -  INTERSTATE BATTERIES OF 
ROCKFORD

100248529 CH Fund - credit - 
battery

Paid by Check 
# 94493

05/13/2016 05/18/2016 05/18/2016 05/18/2016 (15.00)

3442 -  JOHNSON SEAT & CANVAS 35768 CH Fund - 4 truck tarps Paid by Check 
# 94494

05/13/2016 05/18/2016 05/18/2016 05/18/2016 1,080.00

4188 -  LAKESIDE INTERNATIONAL, LLC 7078765P CH Fund - truck parts Paid by Check 
# 94497

05/13/2016 05/18/2016 05/18/2016 05/18/2016 292.07

4188 -  LAKESIDE INTERNATIONAL, LLC 7079673P CH Fund - truck parts Paid by Check 
# 94497

05/13/2016 05/18/2016 05/18/2016 05/18/2016 140.75

1463 -  NAPA AUTO PARTS 464-754613 CH Fund - truck part Paid by Check 
# 94502

05/13/2016 05/18/2016 05/18/2016 05/18/2016 19.83

1463 -  NAPA AUTO PARTS 464-755322 CH Fund - truck part Paid by Check 
# 94502

05/13/2016 05/18/2016 05/18/2016 05/18/2016 9.44

1463 -  NAPA AUTO PARTS 464-756391 CH Fund - truck part Paid by Check 
# 94502

05/13/2016 05/18/2016 05/18/2016 05/18/2016 33.26

1463 -  NAPA AUTO PARTS 464-756834 CH Fund - truck part Paid by Check 
# 94502

05/13/2016 05/18/2016 05/18/2016 05/18/2016 48.93

1463 -  NAPA AUTO PARTS 464-757456 CH Fund - truck part Paid by Check 
# 94502

05/13/2016 05/18/2016 05/18/2016 05/18/2016 35.20

4503 -  SNODEPOT 207349 CH Fund - truck parts Paid by Check 
# 94509

05/13/2016 05/18/2016 05/18/2016 05/18/2016 887.00
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 200 - County Highway

Department 17 - Highway
Account 4620.10 - Repair Parts - License Vehicles

1676 -  TERMINAL SUPPLY CO 19408-00 CH Fund - truck parts Paid by Check 
# 94513

05/13/2016 05/18/2016 05/18/2016 05/18/2016 141.02

1676 -  TERMINAL SUPPLY CO 19408-01 CH Fund - truck parts Paid by Check 
# 94513

05/13/2016 05/18/2016 05/18/2016 05/18/2016 85.94

2027 -  TRANSAM TRUCK & TRAILER 
PARTS, INC.

747109 CH Fund - truck part Paid by Check 
# 94515

05/13/2016 05/18/2016 05/18/2016 05/18/2016 12.60

2027 -  TRANSAM TRUCK & TRAILER 
PARTS, INC.

747257 CH Fund - truck part Paid by Check 
# 94515

05/13/2016 05/18/2016 05/18/2016 05/18/2016 93.65

1373 -  CLASS C SOLUTIONS GROUP 8431000002 CH Fund - repair part Paid by Check 
# 94545

06/01/2016 06/02/2016 06/02/2016 06/03/2016 29.99

2138 -  MONROE TRUCK EQUIPMENT INC 5323632 CH Fund - truck part Paid by Check 
# 94555

06/01/2016 06/02/2016 06/02/2016 06/03/2016 102.06

Account 4620.10 - Repair Parts - License Vehicles Totals Invoice Transactions 20 $3,722.09
Account 4620.20 - Repair Parts - Heavy Equipment

1862 -  MILLER-BRADFORD & RISBERG, 
INC.

IK07461 CH Fund - heavy 
equipment part

Paid by Check 
# 94500

05/13/2016 05/18/2016 05/18/2016 05/18/2016 317.50

1862 -  MILLER-BRADFORD & RISBERG, 
INC.

IK07578 CH Fund - heavy 
equipment part

Paid by Check 
# 94500

05/13/2016 05/18/2016 05/18/2016 05/18/2016 217.12

1862 -  MILLER-BRADFORD & RISBERG, 
INC.

IK07478A CH Fund - heavy 
equipment part

Paid by Check 
# 94500

05/13/2016 05/18/2016 05/18/2016 05/18/2016 47.84

1862 -  MILLER-BRADFORD & RISBERG, 
INC.

WK18534 CH Fund - heavy 
equipment parts & 
labor

Paid by Check 
# 94554

06/01/2016 06/02/2016 06/02/2016 06/03/2016 3,034.63

Account 4620.20 - Repair Parts - Heavy Equipment Totals Invoice Transactions 4 $3,617.09
Account 4620.30 - Repair Parts - Tractor, Mower & Broom 

3163 -  HOLLAND & SONS INC 738994 CH Fund - tractor parts Paid by Check 
# 94491

05/13/2016 05/18/2016 05/18/2016 05/18/2016 29.70

3218 -  PEABUDY'S INC. IP09063 CH Fund - tractor parts Paid by Check 
# 94505

05/13/2016 05/18/2016 05/18/2016 05/18/2016 205.88

3218 -  PEABUDY'S INC. IP09416 CH Fund - tractor parts Paid by Check 
# 94505

05/13/2016 05/18/2016 05/18/2016 05/18/2016 156.20

1926 -  STOCKING EQUIPMENT 96984 CH Fund - mower parts Paid by Check 
# 94512

05/13/2016 05/18/2016 05/18/2016 05/18/2016 2,402.00

2450 -  DEKALB IMPLEMENT COMPANY 52493 CH Fund - tractor part Paid by Check 
# 94549

06/01/2016 06/02/2016 06/02/2016 06/03/2016 58.26

Account 4620.30 - Repair Parts - Tractor, Mower & Broom Totals Invoice Transactions 5 $2,852.04
Account 4620.99 - Repair Parts - Other Repair Parts

1863 -  MARTENSON TURF PRODUCTS, 
INC.

50531 CH Fund - seeder 
repair part

Paid by Check 
# 94498

05/13/2016 05/18/2016 05/18/2016 05/18/2016 169.54

Account 4620.99 - Repair Parts - Other Repair Parts Totals Invoice Transactions 1 $169.54
Account 4640.10 - Sign & Striping Material - Street & Traffic Lighting

1156 -  COMED COMHWY1605b CH Fund - steet & 
traffic lighting

Paid by Check 
# 94485

05/13/2016 05/18/2016 05/18/2016 05/18/2016 32.16
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 200 - County Highway

Department 17 - Highway
Account 4640.10 - Sign & Striping Material - Street & Traffic Lighting

1156 -  COMED COMHWY1605c CH Fund - street & 
traffic lighting

Paid by Check 
# 94485

05/13/2016 05/18/2016 05/18/2016 05/18/2016 42.44

Account 4640.10 - Sign & Striping Material - Street & Traffic Lighting Totals Invoice Transactions 2 $74.60
Account 4640.20 - Sign & Striping Material - Sign Material

4371 -  DECKER SUPPLY CO INC. 891581 CH Fund - sign posts Paid by Check 
# 94548

06/01/2016 06/02/2016 06/02/2016 06/03/2016 1,241.00

3966 -  SANCO TRAFFIC 1008181 CH Fund - sign rental 
fee

Paid by Check 
# 94559

06/01/2016 06/02/2016 06/02/2016 06/03/2016 187.00

2875 -  VULCAN, INC. 291064 CH Fund - sign material Paid by Check 
# 94563

06/01/2016 06/02/2016 06/02/2016 06/03/2016 408.39

Account 4640.20 - Sign & Striping Material - Sign Material Totals Invoice Transactions 3 $1,836.39
Account 4650.10 - Hardware & Shop Supplies Nuts & Bolts

1373 -  CLASS C SOLUTIONS GROUP 8431000001 CH Fund - nuts & bolts Paid by Check 
# 94545

06/01/2016 06/02/2016 06/02/2016 06/03/2016 285.61

Account 4650.10 - Hardware & Shop Supplies Nuts & Bolts Totals Invoice Transactions 1 $285.61
Account 4650.20 - Hardware & Shop Supplies Shop Supplies

4895 -  1STAYD CORPORATION PS139372 CH Fund - safety 
equipment

Paid by Check 
# 94480

05/13/2016 05/18/2016 05/18/2016 05/18/2016 268.56

1047 -  ACE HARDWARE AND OUTDOOR 
CTR

421206 CH Fund - shop 
supplies

Paid by Check 
# 94481

05/13/2016 05/18/2016 05/18/2016 05/18/2016 73.85

4667 -  AIRGAS USA, LLC 9051000250 CH Fund - shop 
supplies

Paid by Check 
# 94482

05/13/2016 05/18/2016 05/18/2016 05/18/2016 219.60

4667 -  AIRGAS USA, LLC 9935579450 CH Fund - shop 
supplies

Paid by Check 
# 94482

05/13/2016 05/18/2016 05/18/2016 05/18/2016 73.40

4667 -  AIRGAS USA, LLC 9051142300 CH Fund - welding 
supplies

Paid by Check 
# 94482

05/13/2016 05/18/2016 05/18/2016 05/18/2016 132.12

2176 -  CCP INDUSTRIES, INC. IN01684626 CH Fund - shop 
supplies

Paid by Check 
# 94484

05/13/2016 05/18/2016 05/18/2016 05/18/2016 330.42

1873 -  GRAINGER 9100040964 CH Fund - shop 
supplies

Paid by Check 
# 94490

05/13/2016 05/18/2016 05/18/2016 05/18/2016 290.00

1515 -  SNYDER PHARMACY - OREGON 00036545 CH Fund - shop 
supplies

Paid by Check 
# 94510

05/13/2016 05/18/2016 05/18/2016 05/18/2016 5.96

1515 -  SNYDER PHARMACY - OREGON 00008131 CH Fund - shop 
supplies

Paid by Check 
# 94510

05/13/2016 05/18/2016 05/18/2016 05/18/2016 72.91

1515 -  SNYDER PHARMACY - OREGON 00353390 CH Fund - shop 
supplies

Paid by Check 
# 94510

05/13/2016 05/18/2016 05/18/2016 05/18/2016 14.99

1515 -  SNYDER PHARMACY - OREGON 00304926 CH Fund - shop 
supplies

Paid by Check 
# 94510

05/13/2016 05/18/2016 05/18/2016 05/18/2016 5.31

1515 -  SNYDER PHARMACY - OREGON 00304926b CH Fund - credit - shop 
supplies

Paid by Check 
# 94510

05/13/2016 05/18/2016 05/18/2016 05/18/2016 (5.31)

1515 -  SNYDER PHARMACY - OREGON 00304927 CH Fund - shop 
supplies

Paid by Check 
# 94510

05/13/2016 05/18/2016 05/18/2016 05/18/2016 4.95
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 200 - County Highway

Department 17 - Highway
Account 4650.20 - Hardware & Shop Supplies Shop Supplies

1515 -  SNYDER PHARMACY - OREGON 00010456 CH Fund - shop 
supplies

Paid by Check 
# 94510

05/13/2016 05/18/2016 05/18/2016 05/18/2016 77.65

1515 -  SNYDER PHARMACY - OREGON 00039498 CH Fund - shop 
supplies

Paid by Check 
# 94510

05/13/2016 05/18/2016 05/18/2016 05/18/2016 49.98

1515 -  SNYDER PHARMACY - OREGON 00011502 CH Fund - shop 
supplies

Paid by Check 
# 94510

05/13/2016 05/18/2016 05/18/2016 05/18/2016 42.41

1515 -  SNYDER PHARMACY - OREGON 00356693 CH Fund - shop 
supplies

Paid by Check 
# 94510

05/13/2016 05/18/2016 05/18/2016 05/18/2016 78.92

1515 -  SNYDER PHARMACY - OREGON 00353390b CH Fund - credit - 
deduct tax

Paid by Check 
# 94510

05/13/2016 05/18/2016 05/18/2016 05/18/2016 (1.01)

1515 -  SNYDER PHARMACY - OREGON 00008131b CH Fund - credit - 
deduct tax

Paid by Check 
# 94510

05/13/2016 05/18/2016 05/18/2016 05/18/2016 (4.93)

1873 -  GRAINGER 9119883131 CH Fund - shop 
supplies

Paid by Check 
# 94550

06/01/2016 06/02/2016 06/02/2016 06/03/2016 89.50

Account 4650.20 - Hardware & Shop Supplies Shop Supplies Totals Invoice Transactions 20 $1,819.28
Account 4650.30 - Hardware & Shop Supplies Truck Tests

4550 -  PREVENTATIVE MAINTENANCE 
SYSTEMS, INC.

5697 CH Fund - truck tests Paid by Check 
# 94507

05/13/2016 05/18/2016 05/18/2016 05/18/2016 61.00

4550 -  PREVENTATIVE MAINTENANCE 
SYSTEMS, INC.

5645 CH Fund - truck tests Paid by Check 
# 94507

05/13/2016 05/18/2016 05/18/2016 05/18/2016 78.00

4550 -  PREVENTATIVE MAINTENANCE 
SYSTEMS, INC.

5709 CH Fund - truck test Paid by Check 
# 94507

05/13/2016 05/18/2016 05/18/2016 05/18/2016 46.00

4550 -  PREVENTATIVE MAINTENANCE 
SYSTEMS, INC.

5422 CH Fund - truck test Paid by Check 
# 94507

05/13/2016 05/18/2016 05/18/2016 05/18/2016 30.50

Account 4650.30 - Hardware & Shop Supplies Truck Tests Totals Invoice Transactions 4 $215.50
Account 4650.99 - Hardware & Shop Supplies Other Hardware & Shop Supplies

4895 -  1STAYD CORPORATION PS142219 CH Fund - misc shop 
tools

Paid by Check 
# 94542

06/01/2016 06/02/2016 06/02/2016 06/03/2016 232.20

Account 4650.99 - Hardware & Shop Supplies Other Hardware & Shop Supplies Totals Invoice Transactions 1 $232.20
Account 4660.30 - Tires & Tubes - Heavy Equipment

1865 -  POMP'S TIRE SERVICE, INC. 0269935684 CH Fund - heavy 
equipment tires

Paid by Check 
# 94506

05/13/2016 05/18/2016 05/18/2016 05/18/2016 3,422.20

1865 -  POMP'S TIRE SERVICE, INC. 0260036280 CH Fund - tire Paid by Check 
# 94506

05/13/2016 05/18/2016 05/18/2016 05/18/2016 113.54

Account 4660.30 - Tires & Tubes - Heavy Equipment Totals Invoice Transactions 2 $3,535.74
Account 4720 - Office Equipment

1568 -  RK DIXON 1519372 CH Fund - copier maint 
agreement

Paid by Check 
# 94557

06/01/2016 06/02/2016 06/02/2016 06/03/2016 384.44

Account 4720 - Office Equipment Totals Invoice Transactions 1 $384.44
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Vendor Invoice No. Invoice Description Status Held Reason Invoice Date Due Date G/L Date Received Date Payment Date Invoice Amount
Fund 200 - County Highway

Department 17 - Highway
Account 4745 - Survey Equipment & Supplies

1846 -  BUSINESS CARD BUSHWY1606b CH Fund - concrete 
testing supplies

Paid by Check 
# 94543

06/01/2016 06/02/2016 06/02/2016 06/03/2016 115.45

Account 4745 - Survey Equipment & Supplies Totals Invoice Transactions 1 $115.45
Account 4780.20 - Capital - Purchase of ROW - Deed Recording Fees

3197 -  OGLE COUNTY CLERK RECHWY1605 CH Fund - recording 
fees

Paid by Check 
# 94504

05/13/2016 05/18/2016 05/18/2016 05/18/2016 462.50

Account 4780.20 - Capital - Purchase of ROW - Deed Recording Fees Totals Invoice Transactions 1 $462.50
Department 17 - Highway Totals Invoice Transactions 99 $50,634.25

Fund 200 - County Highway Totals Invoice Transactions 99 $50,634.25
Grand Totals Invoice Transactions 99 $50,634.25
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Local Share of State-County Sales Tax

Date: Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-13 May-13 Jun-13 Jul-13 Aug-13
1% 25,523.58 27,145.19 22,598.33 35,331.90 26,302.37 23,168.18 29,993.81 29,337.54 25,654.15 33,539.16 24,769.53 26,753.29

0.25% 66,561.16 70,193.67 63,700.44 71,458.60 58,275.92 56,316.86 67,108.61 66,900.84 72,467.53 72,003.99 69,086.59 70,580.08
Date Received 12/12/12 01/11/13 02/08/13 03/11/13 04/10/13 05/10/13 06/10/13 07/11/13 08/12/13 09/11/13 10/11/13 11/12/13

Date: Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 Aug-14
1% 23,854.05 35,782.46 29,854.63 40,350.83 29,590.93 31,916.56 33,613.87 24,769.36 21,020.19 36,646.63 28,774.73 25,961.17

0.25% 64,786.04 71,954.61 65,555.34 86,634.79 59,956.89 65,959.61 74,053.06 68,475.98 70,273.97 76,544.21 73,011.61 72,482.43
Date Received 12/13/13 01/14/14 02/11/14 03/14/14 04/10/14 05/12/14 06/09/14 07/11/14 08/11/14 09/12/14 10/14/14 11/10/14

Date: Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15
1% 24,459.68 44,426.96 34,989.34 43,208.34 36,348.24 36,615.08 32,091.29 28,303.81 23,887.97 30,941.11 29,037.69 20,022.62

0.25% 71,447.18 78,507.38 71,777.96 72,585.51 59,765.28 61,763.30 67,291.80 66,674.92 72,067.79 73,950.44 74,530.96 70,775.08
Date Received 12/15/14 01/20/15 02/09/15 03/12/15 04/13/15 05/11/15 06/10/15 07/13/15 08/13/15 09/14/15 10/13/15 11/12/15

Date: Sep-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 Jul-16 Aug-16
1% 29,879.76 30,979.88 20,011.74 35,883.36 26,396.26 27,284.43 30,184.07

0.25% 69,295.01 75,467.91 62,897.89 68,373.19 53,893.95 60,528.61 69,851.46
Date Received 12/14/15 01/11/16 02/08/16 03/17/16 04/15/16 05/11/16 06/10/16

2013

2014

2015

2016









































































Original Appropriation 

$881,462.00 240.17.4785
Highway - Capital - Road & Bridge Const.

Additional Appropriation

$870,500.00 240.17.4785
Highway - Capital - Road & Bridge Const.

Amended Appropriation

$1,751,962.00 240.17.4785
Highway - Capital - Road & Bridge Const.

APPROVED this 19th day of July, 2016
OGLE COUNTY FINANCE COMMITTEE

_________________________________ __________________________________
Greg Sparrow, Chairman John O'Brien

_________________________________ __________________________________
Kim Gouker Zach Oltmanns

__________________________________ __________________________________
Rich Gronewold Martin Typer

__________________________________ __________________________________
Lyle Hopkins Bill Welty

__________________________________
Patricia Nordman

WHEREAS , from time to time an emergency arises and it is necessary to increase an 
appropriation in order to conduct the County business in an orderly fashion,

RESOLUTION

THEREFORE, BE IT RESOLVED , that the Federal Aid Matching Fund increase its total 
appropriation for Fiscal Year 2016 as follows. 

2016 Budget Amendment

R-2016-0701



R E S O L U T I O N 
R-2016-0611 

 
Architect – Fehr Graham – Rochelle Facility 

 
 
BE IT RESOLVED by the County Board of Ogle County, Illinois, that the following 
County project be layout design planning for renovation of the Ogle County Rochelle 
Facility. 
 

Additional Mechanical Review by Fehr Graham 
 

BE IT FURTHER RESOLVED that the County share be made from the Long Range 
Planning Fund; 
 
WHEREAS, project reviewed by Long Range Planning of Ogle County on  

May 10, 2016 at 4:00PM for the above project; 
 
WHEREAS, the following project estimate will be provided by: 
 

Fehr Graham  $3,500  
 
WHEREAS, the Long Range Planning Committee of Ogle County reviewed the project  
and recommends its approval to the Ogle County Board; 
 
BE IT FURTHER RESOLVED that there is hereby appropriated the sum $3,500 for the 
County project. 
 
BE IT FURTHER RESOLVED that the above project which includes; 
 
Review of layout design, site evaluation, and design of facility layout for renovation to 
comply with occupancy requirements to meet the needs of facility operations. 
 
Adopted by the Ogle County Board on June 21, 2016. 
 
 

__________________________________ 
     Kim P. Gouker 
     Chairman, Ogle County Board 

Attest: 
 

 
_________________________________ 
Laura J. Cook 
Ogle County Clerk  



R E S O L U T I O N 
R-2016-0603 

 
Fiber Cable Resolution 

 
BE IT RESOLVED by the County Board of Ogle County, Illinois, of the following 
County fiber use policy. 
 

Fiber use to be provided to Blount International Manufacturing. 
 

 
WHEREAS, reviewed by Executive Committee from Infrastructure Committee 
recommends to Ogle County Board on  

June 14, 2016 at 6:00PM for the above use; 
 
BE IT FURTHER RESOLVED that there is no cost or liability to the County for loss of 
County Fiber operations either by man-made or otherwise. 
 
BE IT FURTHER RESOLVED that Blount International or any other provider is 
responsible for their internet provider and completion of their fiber connection to their 
manufacturing facility.  
 
 
Adopted by the Ogle County Board on June 21, 2016 
 
 

__________________________________ 
     Kim P. Gouker 
     Chairman, Ogle County Board 

Attest: 
 

 
_________________________________ 
Laura J. Cook 
Ogle County Clerk  



 

 

Resolution 2016-0608 

 

ACCEPTANCE OF THE INTERGOVERNMENTAL DELEGATION AGREEMENT 
BETWEEN THE ILLINOIS ENVIRONNMENTAL PROTECTION AGENCY AND 

OGLE COUNTY  
A JOINT AND COOPERATIVE SOLID WASTE MANAGEMENT SITE 
INSPECTION, INVESTIGATION AND ENFORCEMENT PROGRAM. 

 

 WHEREAS, the County of Ogle (“COUNTY”) and the Illinois Environmental 
Protection Agency (“AGENCY”) entered into a Delegation Agreement as adopted by the 
Ogle County Board on June 16, 2015, for the purpose of intergovernmental cooperation 
in solid waste management site inspection, investigation and enforcement program, 
which have been implemented by the Ogle County Solid Waste Management 
Department; and  

 WHEREAS, the AGENCY has requested that the COUNTY enter into a new 
Intergovernmental Delegation Agreement (IGA) to continue the joint solid waste 
inspection, investigation and enforcement program, and to incorporate the financial 
assistance into the IGA rather than in a separate grant agreement; and 

 WHEREAS, the current Delegation Agreement expires June 30, 2020, however, 
the Agency has requested the amended IGA to establish uniformity among all delegated 
agencies throughout the State; and  

 WHEREAS, the new IGA will be effective July 1, 2016 through June 30, 2021; 
and  

 WHEREAS, the HEW/Solid Waste Committee of the Ogle County Board has 
reviewed and recommends acceptance of the IGA, to be implemented by the Ogle County 
Solid Waste Management Department. 

 NOW THEREFORE BE IT RESOLVED by the Ogle County Board that the 
Intergovernmental Delegation Agreement between the Illinois Environmental Protection 
Agency and Ogle County for a Joint and Cooperative Solid Waste Management Site 
Inspection, Investigation and Enforcement Program from the AGENCY attached hereto 
and made a part hereof, be hereby accepted and approved; and  

 BE IT FURTHER RESOLVED that the Chairman of the County Board is 
hereby authorized and directed to execute in duplicate the IGA on behalf of the 
COUNTY; and  



 BE IT FURTHER RESOLVED that the Solid Waste Director is hereby 
authorized to sign all grant related or other documents in fulfilment of the IGA and is 
hereby directed to transmit a certified copy of this Resolution and one executed original 
of the attached IGA to the Illinois Environmental Protection Agency.  The other executed 
copy and a copy of this Resolution will be kept on file in the Ogle County Solid Waste 
Management Department. 

 

Enacted and approved this __21st ___ day of ____June____ 2016, at Oregon, Illinois. 

 

 

BY:  ___________________________________ 
         Kim Gouker  
         Chairman, Ogle County Board                       

 

Attest: 

 

________________________________ 
Laura J. Cook 
Ogle County Clerk 
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INTERGOVERNMENTAL DELEGATION AGREEMENT 
 

BETWEEN THE ILLINOIS ENVIRONMENTAL PROTECTION AGENCY 
AND OGLE COUNTY 

 
A JOINT AND COOPERATIVE SOLID WASTE MANAGEMENT SITE INSPECTION, 

INVESTIGATION AND ENFORCEMENT PROGRAM 
 

  This Intergovernmental Delegation Agreement (“Agreement” or “Delegation 

Agreement”) is entered into this _____ day of ________________, 2016, between the County 

of  Ogle, Illinois (the “County”) and the Illinois Environmental Protection Agency (“Illinois 

EPA” or the “Agency”) (collectively, the “Parties”). 

 

I. AUTHORITY 

The Illinois EPA  is an agency established in the executive branch of State government, 

having the duty and authority, inter alia, to conduct a program of continuing surveillance and of 

regular or periodic inspection of refuse disposal sites and to investigate violations of the Illinois 

Environmental Protection Act (415 ILCS 5/1, et seq.)  (“Act”), and regulations adopted 

thereunder (“regulations”). 

The County is a unit of local government organized and existing under the laws of 

Illinois.  The Ogle County Solid Waste Management Department (the “Department”), a 

department or agency established within or in addition to the County government, shall 

implement this Delegation Agreement for and on behalf of the County.   

  

Article VII, Section 10, Constitution of Illinois, 1970, provides in part: 

a) “Units of local government . . . may contract. . . with the State . . . to obtain or 
share services and to exercise, combine, or transfer any power or function, in any 
manner not prohibited by law or ordinance. . . .” 

 

Section 5 of the Intergovernmental Cooperation Act (5 ILCS 220/5) provides: 

“Any one or more public agencies may contract with any one or more other public 
agencies to perform any governmental service, activity or undertaking or to combine, 
transfer, or exercise any powers, functions, privileges, or authority which any of the 
public agencies entering into the contract is authorized by law to perform, provided that 
such contract shall be approved by the governing bodies of each party to the contract and 
except where specifically and expressly prohibited by law. Such contract shall set forth 
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fully the purposes, powers, rights, objectives and responsibilities of the contracting 
parties.”  

Section 2 of the Intergovernmental Cooperation Act (5 ILCS 220/2) defines “public 

agency” to include any unit of local government as defined in the Illinois Constitution of 1970, 

the State of Illinois and any agency of the State. The County is a unit of local government as 

defined in the Illinois Constitution of 1970, and Illinois EPA is an agency of the State. 

   Section 4(r) of the Illinois Environmental Protection Act (415 ILCS 5/4(r)) provides:  

“The Agency may enter into written delegation agreements with any unit of local 
government under which it may delegate all or portions of its inspecting, investigating 
and enforcement functions.  Such delegation agreements shall require that work 
performed thereunder be in accordance with Agency criteria and subject to Agency 
review.” 

 

  Section 22.15(h) of the Act (415 ILCS 5/22.15(h)) provides that the Agency is 

authorized to provide financial assistance to units of local government for the performance of 

inspecting, investigating and enforcement activities pursuant to Section 4(r) at nonhazardous 

solid waste disposal sites.”  

 

 Section 55.6(c) of the Act (415 ILCS 5/55.6(c)) provides, in part, that the Agency is 

authorized to provide financial assistance to units of local government for the performance of 

inspection, investigation, and enforcement activities pursuant to Section 4(r) of the Act at used 

and waste tire sites.  

The Illinois EPA hereby delegates its solid waste management site inspection, 

investigation and enforcement authority, pursuant to the terms and conditions of this Delegation 

Agreement and Enforcement Management System, to the County.  All inspecting, investigating 

and enforcement functions not specifically delegated in this Delegation Agreement are retained 

by the Illinois EPA.  Other than to the Department, the County shall not sub-delegate the 

functions and duties delegated herein to any other local government agency or political 

subdivision without the prior written approval of the Illinois EPA.   Solid waste management 

site(s) owned or operated, in whole or in part, by the County, or any political subdivision of the 

County, are expressly excluded from the delegation of authority in this Delegation Agreement. 
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II. PURPOSE 

The purpose of this Delegation Agreement is to satisfactorily act on public concerns for 

human health and the environment and agree upon a mutually cooperative program for 

inspecting solid waste management sites in the County, for sharing information obtained 

regarding solid waste disposal in the County, and for follow-up activity in situations where 

violations of environmental laws are detected. 

 

III. DEFINITIONS 

As used herein, the term “remedial action” includes, but is not limited to, those actions 

consistent with any technical remedy or clean-up undertaken at a solid waste management site.  

Remedial actions include, but are not limited to, storage, confinement, perimeter protection using 

dikes, trenches or ditches, clay cover, neutralization, clean-up of released contaminants, 

recycling or re-use, diversion, destruction, segregation of reactive wastes, repair or replacement 

of leaking containers, collection of leachate and runoff, on-site treatment or incineration, 

monitoring, closure and post-closure activity, and any action involving Illinois EPA permits or 

approvals.  

As used herein, the term “solid waste management site(s)” or “site(s)” means permitted 

sanitary landfills, permit exempt landfills, open dumps, and other types of solid waste storage, 

transfer, treatment or disposal sites including, but not limited to, used and waste tire  sites, 

including but not limited to tire retailers, compost sites, deep wells, pits, ponds, lagoons, 

impoundments, uncontaminated soil fill operations, and clean construction or demolition debris 

sites or fill operations. This term does not refer to solid waste management sites or those portions 

of a solid waste management site that manage “hazardous waste,” as defined under state and 

federal law or site(s) owned or operated, in whole or in part, by the  County or any political 

subdivision of the County. 

As used herein, the term “inspection” and “investigation” includes, but is not limited to, 

physical inspection, collection and analysis of air, soil, water, and waste samples, photographing 

or videotaping sites, facilities or activity, review and reproduction of any documents, 

photographs, videotape or other record keeping, and any other information gathering activity. 
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IV. RESPONSIBILITIES OF THE COUNTY 

A. INSPECTION AND INVESTIGATION 

Pursuant to this Delegation Agreement, the County through the Department shall have 

certain authority to act on behalf of the Illinois EPA, as specified herein, to make inspections and 

conduct investigations of solid waste management sites under the Act and regulations adopted 

thereunder.  The County shall inspect and investigate solid waste management sites as well as 

enforce applicable provisions of the Act and regulations in accordance with the Enforcement 

Management System (“EMS”) that is provided to the County by Illinois EPA.  The County 

understands that any reports, other pertinent data and any other written material submitted to the 

Illinois EPA or received by the County from the Illinois EPA or others pursuant to the EMS may 

be subject to public access, inspection and photocopying pursuant to the Illinois EPA's 

responsibilities under Section 7 of the Act (415 ILCS 5/7) and the Freedom of Information Act 

(5 ILCS 140/1 et seq.) as set forth in Section VII below in more detail.   

The County shall conduct its  inspection, investigation and enforcement program in 

accordance with the EMS.  The EMS requires, in addition to other program operations, various 

time constraints applicable to program operations, along with forms and written formats to be 

utilized.  The parties recognize that the Illinois EPA may, from time to time, change the EMS 

and forward the revised EMS to the County. 

Before any employee of the County inspects or investigates a solid waste management 

site pursuant to this Delegation Agreement, such employee must be certified by the Illinois EPA 

as to his or her qualifications for the purposes of conducting inspections and investigations.  The 

County’s employee certification shall be accomplished by such employee taking a training 

course given by Illinois EPA personnel designed to educate its first County employee or 

employee(s) as to all aspects of proper inspection and investigation, sample collection, and an 

understanding of the applicable statutes and regulations.  The County employee(s) shall 

demonstrate competency for certification within forty-five (45) days following the successful 

completion of such training course.  A certified inspector may offer a similar training course, 

approved by the Illinois EPA, to other County employee(s) so that they may obtain certification 

through the County.  The Illinois EPA shall certify the other County employee(s) as an inspector 

within forty-five (45) days following the successful completion of such training course after 

demonstrating competency to the Regional Manager. 
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B. ENFORCEMENT 

The Illinois EPA recognizes that the State's Attorney in the County has certain 

independent enforcement authority pursuant to Title XII of the Act.  This Delegation Agreement 

is not intended to affect or alter such independent enforcement authority.  Accordingly, the 

Illinois EPA and County agree that the State's Attorney may bring actions for violations of any 

section of the Act in the name of the people of the State of Illinois.  However, in electing to enter 

into this Delegation Agreement the County agrees that it will conduct all non-hazardous solid 

waste management site inspection, investigation and enforcement pursuant to the terms and 

conditions of the Delegation Agreement.  Further, the County agrees to utilize the EMS, to the 

degree applicable, when by reason of this Delegation Agreement, a case is developed by the 

certified inspector and results in the issuance of Administrative Citation or referral for formal 

enforcement.  When the County refers a matter for formal enforcement pursuant to the 

Delegation Agreement and EMS, the case will be prosecuted either through the available 

channels utilized by the Illinois EPA for cases developed by Illinois EPA personnel or through 

the State's Attorney's Office. 

The Illinois EPA reserves, and shall have sole authority over and responsibility for, 

review and approval of any remedial action settled upon through negotiation or as presented to a 

court or the Illinois Pollution Control Board except for remedial actions involving the removal 

and proper disposal of open-dumped or open-burned solid waste requiring only incidental soil, 

groundwater or surface water removal or disturbance.  The purpose and intent of utilizing the 

expertise of the Illinois EPA for remedial actions is to utilize, to the fullest extent possible, the 

technical expertise of the Illinois EPA and to maintain the legislative intent set forth in the Act to 

establish a unified, statewide program to restore, protect and enhance the quality of the 

environment. 

The County agrees to notify the Illinois EPA of any formal enforcement action it initiates 

outside the format of the Delegation Agreement and EMS, the purpose being to avoid 

duplication of efforts and to avoid independent or mutually inconsistent formal enforcement 

proceedings.  Additionally, the County and the Illinois EPA agree that, upon request, each will 

provide the other with information regarding any and all enforcement action(s) concerning sites 

within the County.  The County and Illinois EPA will make their best efforts to cooperate with 

one another with any enforcement actions brought by either party pursuant to the Act and/or 
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regulations.  The County and the Illinois EPA shall cooperate in enforcement matters including 

the matter of regularly scheduled Enforcement Decision Group (“EDG”) meetings.  The Parties 

will make their best efforts to hold these EDG meetings  when a referral for formal enforcement 

is considered; when considering issuance of an Administrative Citation (in agreement); when the 

facility fails to respond to a Violation Notice or Notice of Intent to Pursue Legal Action (in 

agreement); and when a Compliance Commitment Agreement is considered for rejection. 

The County agrees that its employee(s) shall cooperate fully and completely with the 

Illinois EPA, including, but not limited to, offering testimony in any enforcement matter 

instituted against a solid waste management site in the County. 

 

V. RESPONSIBILITIES OF THE ILLINOIS EPA 

In order to promote the operational aspects of this Delegation Agreement, personnel from 

the Illinois EPA may accompany inspectors on joint inspections of solid waste management sites 

in the County.  Such joint inspections may also serve to provide County personnel with 

additional background information and inspection skills with respect to such sites.  

If the Illinois EPA initiates a formal enforcement action outside the format of the 

Delegation Agreement and EMS, the Illinois EPA agrees to notify the County of any such action, 

with the purpose being to avoid duplication of efforts and to avoid independent or mutually 

inconsistent formal enforcement proceedings. 

The Illinois EPA agrees that its employee(s) shall cooperate fully and completely with 

the County, including, but not limited to, review all reports and provide guidance and 

recommendations for improved quality, responding to questions, offering testimony in any 

enforcement matter instituted against a solid waste management site in the County.  Nothing in 

this Delegation Agreement shall limit the Illinois EPA from exercising its statutory and 

regulatory discretion regarding inspection, investigation or enforcement matters. 
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VI. BUREAU OF LAND PERMITS, VARIANCES AND ADJUSTED STANDARDS 

The Illinois EPA shall, consistent with Section 7 of the Act (415 ILCS 5/7), forward to 

the County copies of all applications for solid waste management site permits and/or 

supplemental permits, variances and adjusted standards as they are received for solid waste 

management sites in the County.  The Illinois EPA shall also forward to the County copies of 

each permit application approval and denial.  The issuance of solid waste management site 

permits, variances and adjusted standards required by the Act and regulations shall remain the 

sole discretion and responsibility of the Illinois EPA.  The County shall forward any written 

statements regarding any applications for solid waste management site permits and/or 

supplemental permits to the Illinois EPA, Manager - Permits Section, Bureau of Land. 

 

VII. RECORDS AND AUDITS 

A. The County shall ensure that all books, records, documents, reports and other evidentiary 

material are maintained using accounting procedures and practices that conform to 

generally accepted accounting principles to account properly for the receipt and 

disposition of all financial assistance received hereunder. The County shall ensure that 

records are preserved and made available for inspection and auditing as provided in 

paragraph D below: 

 

1) For a minimum of three years following the County’s receipt of final payment of 

financial assistance from the Agency hereunder; 

 

2) For records relating to disputes and/or appeals, litigation or the settlement of 

claims arising out of the services or activities provided by the County hereunder, 

or costs and expenses of services for which exception has been taken by the 

Agency or any of its duly authorized representatives, until three years after 

disposition of such appeals, litigation, claims or exceptions or for the three years 

specified in paragraph 1 above, whichever is longer and; 

 

3) For such longer period required by applicable statute or regulation, including but 

not limited to the Local Records Act (50 ILCS 205/1 et seq.).  
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B. The Parties acknowledge and agree that this Delegation Agreement, the payment of 

financial assistance, requests for payments and supporting documentation, and all other 

records, reports, data and/or other written material (including but not limited to electronic 

data, records and communications) relative thereto that have been prepared by or for, or 

having been or being used by, received by, in the possession of, or under the control of 

the Agency or the County may be subject to inspection and copying pursuant to the 

Freedom of Information Act (5 ILCS 140/1 et seq.).  Such records, data, and files of the 

Agency may also be subject to inspection and copying pursuant to Section 7 of the Act 

(415 ILCS 5/7).   

 

C. The Parties shall comply with the provisions of  Sections 7 and 7.1 of the Act, 2 Ill. Adm. 

Code 1828.202, and other applicable law relating to the non-disclosure of any 

confidential information under this Delegation Agreement. In addition, the  Parties shall 

comply with Part 130 of the Illinois Pollution Control Board regulations (35 Ill. Adm. 

Code Part 130) and other applicable law regarding trade secret information hereunder.  

 

D. The Agency, the Auditor General, the Executive Inspector General, the Attorney General, 

and their respective officers, officials, employees, authorized representatives and agents 

shall have the right to inspect and audit any books, records or papers relating to the 

financial assistance provided hereunder and the expenditure of said funds.   

 

VIII. HOLD HARMLESS, INDEMNIFICATION AND INSURANCE 

A. HOLD HARMLESS AND INDEMNIFICATION 

 To the fullest extent permitted by law,  i) the County  hereby agrees to assume the risk, 

responsibility and liability for any and all loss or damage to property owned by the County, the 

Agency or third persons, any injury to or death of any persons (including employees of the 

County) caused by, arising out of, or occurring in connection with the execution of any services 

or other work, contract or subcontract arising out of this Agreement, and ii) the County shall 

indemnify, save harmless and defend the State of Illinois and the Agency, and their respective 

officials, officers, employees and authorized representatives from all claims for any such loss, 
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damage, injury or death. The County shall also require that any and all contractors, 

subcontractors, consultants and other parties engaged by the County shall agree in writing that 

they shall look solely to the County for performance of such contract or satisfaction of any and 

all claims arising thereunder. 

 

B. INSURANCE 

 1. Throughout the duration of this Agreement and any extensions thereof, the County shall 

maintain the types of insurance coverages in not less than the amounts of coverages set forth 

below: 

 

 i) Commercial general liability (CGL)  insurance with a limit of not less than $1,000,000 

each occurrence (combined single limit bodily injury and property damage).  If the CGL 

insurance contains an aggregate limit, it shall be not less than $2,000,000 or shall be 

endorsed to apply separately to this project.  The State and the Agency shall be named as an 

additional insured under the CGL insurance, any commercial umbrella/excess liability 

insurance, and business auto liability coverages of the County.  The County’s CGL 

insurance, commercial umbrella/excess liability insurance (if any), and business auto liability 

coverages shall apply as primary insurance with respect to any other insurance or self-

insurance afforded to the State or the Agency and shall not require exhaustion of any other 

coverage or tender of any claim or action to any other insurer providing coverage to the State 

or the Agency.  Any insurance or self-insurance maintained by the State or the Agency shall 

be in excess of the County’s insurance and shall not contribute with it.  

 

 ii) Business auto liability insurance with a combined single limit of not less than 

$1,000,000 per accident for bodily injury and property damage. Such insurance shall cover 

liability arising out of any auto, including owned, hired and non-owned autos 

. 

 iii) Workers compensation insurance as required by law. 

  

2.  The County shall cause each subcontractor and consultant employed by or acting on 

behalf of the County hereunder to maintain insurance of the types and not less than the 
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amounts of coverages specified above.  When requested by the Agency, the County shall 

furnish copies of certificates of insurance evidencing the types and amounts of coverages for 

the County and each of its subcontractors and consultants. 

 

IX.  CONTINGENCY REGARDING AVAILABILITY OF SUFFICIENT FUNDS 

Notwithstanding any provision herein to the contrary, the financial assistance provided 

for hereunder is expressly contingent upon and subject to the availability of sufficient funds 

appropriated for this Agreement and the inspection, investigation and enforcement activities 

performed hereunder. The Agency may terminate or suspend this Agreement, in whole or in part, 

without penalty or further payment being required, if i) sufficient State funds have not been 

appropriated to the Agency, ii) the Governor or the Agency reserves appropriated funds, iii) the 

Governor or the Agency determines that appropriated funds may not be available for payment, or 

iv) the Agency determines that there are otherwise insufficient funds available. The Agency shall 

provide notice, in writing, to the County of any such funding failure and its election to terminate 

or suspend this Agreement as soon as practicable.  Any suspension or termination pursuant to 

this Section will be effective upon the County’s receipt of said notice.   

 

X. FINANCIAL ASSISTANCE 

A. Subject to the availability of sufficient funds as provided in Section IX above and 

the terms and conditions of this Agreement, the Agency will provide financial assistance to the 

County in the form of reimbursement to the County as herein provided. The financial assistance 

amount shall be seventy percent (70%) of the County’s total allowable costs approved by the 

Agency, not to exceed the maximum amount of financial assistance approved by the Agency (the 

“Maximum Annual Financial Assistance Amount”) in any fiscal year (i.e., July 1 through June 

30) during the term of this Agreement for the County’s inspection, investigation and enforcement 

activities performed hereunder.  The Maximum Annual Financial Assistance Amount is subject 

to adjustment by the Agency in any fiscal year based on the budget and any Amended Fact Sheet 

approved by the Agency, and the availability of sufficient funds for the inspection, investigation 

and enforcement activities performed hereunder.  In the event that this Agreement is terminated 

prior to June 30 in any such fiscal year during the term of this Agreement, then the Maximum 

Annual Financial Assistance Amount shall be prorated based on the number of days that the 



11 
 

Agreement is in effect during said fiscal year subject to the availability of sufficient funds as 

herein provided.  

  

B. Allowable costs are those costs that i) the Agency determines to be reasonable 

and  necessary for the County to perform its inspection, investigation and enforcement activities 

required hereunder and as set forth in the Fact Sheet attached hereto as Exhibit A and 

incorporated herein (the “Fact Sheet”), or as set forth in an amended fact sheet (“Amended Fact 

Sheet”) approved by the Agency, and include costs of salaries and benefits, professional and 

consultant services, project feasibility and engineering reports, and materials acquired, consumed 

or expended specifically for said activities; ii) exclude Unallowable Costs set forth in Section X, 

paragraph C below;  iii) shall not exceed the amounts set forth in the Agency approved budget 

for the fiscal year in which the expenses were incurred during the term of this Agreement; and 

iv) shall not exceed the Maximum Annual Financial Assistance Amount determined by the 

Agency.  The proposed budget for the fiscal year beginning July 1, 2016 and ending June 30, 

2017 is attached hereto as Exhibit B and is incorporated herein (the “FY 2017 Budget”).  For the 

2018 fiscal year (i.e. July 1, 2017 through June 30, 2018) (the “FY 2018”) and each fiscal year 

thereafter during the term of this Agreement, not less than 90 days prior to the beginning of the 

respective fiscal year, the County shall submit an Amended Fact Sheet, if applicable, and a 

proposed budget to the Agency for the Agency’s approval.  The Agency shall provide the County 

with written notice of its decision regarding the County’s proposed budget and Fact Sheet or 

Amended Fact Sheet. 

  

C. Costs excluded from reimbursement include i) costs incurred in violation of any 

term or condition of this Agreement or any applicable federal, state, or local law, ii) costs 

incurred prior to or after the term of this Agreement; and iii) the unallowable costs set forth in 

Exhibit C, attached hereto and incorporated herein (collectively, “Unallowable Costs”).  

 

 D. The County shall submit financial assistance requests on a quarterly basis with 

supporting documentation together with progress reports on forms provided by the Agency. The 

County shall submit its final financial assistance request for each fiscal year not more than 30 

days following the end of said fiscal year. The supporting documents shall identify the activities 
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performed and provide a breakdown of the costs, sufficient to demonstrate that the costs for 

which financial assistance is sought were necessary and reasonable and otherwise allowable 

costs as defined herein. Financial assistance request documents shall include, but are not limited 

to, the following: 

 

1) An identification of the time period for which the activities/services were 

performed and the costs were incurred; 

 

2) A brief description of the work performed; 

 

3) A breakdown of the activities/services performed cross-referenced to tasks 

set forth in the Fact Sheet or Amended Fact Sheet; 

 

4) The names and titles of individuals performing activities/services and the 

dates and hours worked; 

 

5) Copies of invoices;  

 

6) A list of expenses and/or costs incurred in connection with the 

activities/services performed; and 

 

7) Such other documentation requested by the Agency to determine whether 

an expense for which financial assistance is requested is an allowable cost 

as defined herein. 

 

E.  The County shall submit its final request for financial assistance hereunder no 

later than 30 days following the expiration of the term of this Agreement.  

 

F. The County’s failure to submit financial assistance  requests, supporting 

documentation, or quarterly reports in a timely manner may result in delay or denial of financial 

assistance payments by the Agency.  
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G. At any time or times prior to final payment under this Agreement, the Agency 

may cause any request(s) for payment to be reviewed or audited by the Agency or as otherwise 

herein provided. Each subsequent payment shall be subject to reduction for amounts included in 

the related request for payment which are found, on the basis of such review or audit, not to 

constitute allowable costs. Any payment will be reduced for overpayments or increased for 

underpayments on preceding requests for payment.    
  

XI. SUBCONTRACTS AND CONSULTANTS 

The County will ensure that all contracts and subcontracts that it enters relative to the 

activities and services provided under this Agreement, and the award of such contracts, shall be 

subject to the following conditions and limitations:   

 

a) The County will comply with all applicable procurement laws and regulations; 

 

b) The County will allow only fair and reasonable profits to be earned by contractors 

and subcontractors.  Factors to be considered in determining a fair and reasonable 

profit shall include project-related material acquisition costs, labor costs, 

management costs, contract risks, capital investments, degree of independent 

development, and cost control and record keeping efforts.  The determination of a 

fair and reasonable profit shall not be based upon the application of a 

predetermined percentage factor; 

 

c) The County assumes responsibility for the administration and successful 

accomplishment of all the services required hereunder.  The County also assumes 

responsibility for the settlement and satisfaction of all contractual and 

administrative issues arising out of contracts and subcontracts for such work.  

This responsibility includes, but is not limited to, requests for proposals, selection 

of contractors, award of contracts, protest of award, claims, disputes and other 

procurement matters; 
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d) The County will ensure that all such contracts and subcontracts  provide  the 

Agency, the Auditor General, the Executive Inspector General, the Attorney 

General, and their respective  officers, officials, employees, authorized 

representatives and agents the right to inspect and audit any books, papers or other 

records relating to any financial assistance or services provided hereunder and the 

expenditure of such funds; 

 

e) The Parties agree that neither the Agency nor the State of Illinois will be a party 

to any contract or subcontract, solicitation, or request for proposals; and 

 

f) The County shall ensure that all contracts and subcontracts are awarded to persons 

or organizations that: 

 

1) Have adequate financial resources, experience, organization, technical 

qualification, and facilities for performance of the contract or subcontract, 

or a firm commitment or arrangement to obtain such; 

 

2) Have staffing sufficient to comply with the completion schedule for the 

services provided hereunder; 

 

3) Have a demonstrated record of integrity, good judgment, and performance, 

including any prior performance under contracts with the federal, state, 

and/or local governments; 

 

4) Have an established financial management system and audit procedure; and 

 

5) Conform to civil rights laws, equal employment opportunity laws, and labor 

law requirements, as well as all other applicable federal and state laws and 

regulations. 
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XII. INSPECTIONS AND INVESTIGATIONS 

The County shall maintain a formalized record of all inspections, compliance, formal 

enforcement and Administrative Citation activities.  The information recorded shall include: (1) 

relevant dates; (2) number of inspections; (3) facilities inspected; (4) volume in cubic yards of 

refuse or waste remediated at open dump sites; (5) the status of all compliance and enforcement 

activities; and (6) the amount of any penalties, interest or restitution collected or due and owing.  

The Administrative Citation payment process works in this way.  The violator will make out two 

separate checks:  one to the Illinois EPA, Environmental Protection Trust Fund for half of the 

amount of the fine and one to the delegated partner for the other half of the fine.  This will make 

it possible for each creditor to directly take collection action for a portion due to it.  This 

information shall be made available to the Illinois EPA upon request. 

 

A. INSPECTION REPORT FORMS 

Each time an Inspector conducts an inspection or investigation of a solid waste 

management site, the Inspector shall utilize and complete an inspection report that consists of:  

(1) an inspection checklist; (2) a narrative; (3) a site sketch or map; (4) photographs documenting 

site conditions; and (5) any appropriate supporting documents.  While conducting inspections 

and investigations, the Inspector shall take field notes and may utilize a draft inspection checklist 

in conjunction with field notes.  After completing the inspection or investigation, the Inspector 

shall complete the inspection report within thirty (30) days after the date of the inspection.  The 

Inspector shall possess and carry a camera for the purpose of taking pictures to document site 

conditions during inspections or investigations. 

The original completed report shall  be maintained by the Department; one copy shall be 

forwarded to the Regional Manager; one copy to the owner and one copy to the operator; and 

one copy shall be forwarded to the Illinois EPA, Bureau of Land, Field Operation  Section.1  

Copies of the inspection report shall be forwarded to the Illinois EPA and the owner and operator 

no later than thirty-five (35) days after the date of the inspection or investigation.  Inspection 

report forms and/or inspection checklists shall be supplied to the County by the Illinois EPA.  If 

at any time in the future the Illinois EPA changes an inspection report form, the County shall 

                         
1 1021 North Grand Avenue East, P.O. Box 19276, Springfield, Illinois 62794-9276. 
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begin using the new inspection report form immediately upon receiving copies from Illinois 

EPA.  

 

B. INSPECTION SCHEDULE 

Before conducting any independent inspections or investigations pursuant to the Delegation 

Agreement, the Inspector must first be certified by Illinois EPA in accordance with Section IVA 

above.  Before conducting an inspection or investigation of an Illinois EPA permitted site, the 

Inspector shall review and become familiar with applicable statutes, regulations, variances, 

adjusted standards and Illinois EPA permits in order to become aware of permit conditions, 

obligations and exceptions that may apply to the site. 

The County is responsible for inspecting the sites within their jurisdiction on a schedule 

under its scope of work in the Fact Sheet or Amended Facts Sheet.  The County and Illinois EPA 

understand that it will be necessary for the County to conduct impromptu inspections or 

investigations of Illinois EPA permitted sites without having had time to notify the Illinois EPA 

prior to such inspection or investigations, but this is to be the exception rather than the usual 

course of operation.  Inspections and investigations of open dump sites will be on an as-needed 

basis.  Additionally, the County shall conduct inspections and investigations of any site subject 

to the Delegation Agreement and EMS upon the request of Illinois EPA and upon citizen 

complaints alleging violations of the Act and regulations. 

The County shall forward to Illinois EPA copies of all written communications the 

County issues or receives pursuant to activities engaged in by reason of the Delegation 

Agreement or EMS.  

From time to time, Illinois EPA engages in inspections and investigations with a view 

toward possible criminal enforcement actions.  It is understood and agreed to by the County that 

any facts, data, documents, photographs, reports or other information pertaining to such 

inspections and investigations are outside the scope of the Delegation Agreement and EMS.  

Nothing herein shall limit Illinois EPA's legal authority to work with, and cooperate with, the 

State's Attorney and law enforcement agencies in the County regarding any inspections or 

investigations pursuant to possible criminal actions. 
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Unless otherwise specified, the  Regional Manager2, Field Operations Section, Bureau of 

Land, shall be Illinois EPA's representative for the operational aspects of the Delegation 

Agreement and EMS, and the Director of the Department shall be the County’s representative.  

 

XIII.  EFFECTIVE DATE - TERMINATION - AMENDMENT – RENEWAL  

A. The Delegation Agreement shall take effect on the date of signing by all parties, 

and shall remain in effect until June 30, 2021 unless terminated earlier by either party giving 

thirty (30) days prior written notice of termination to the other party.  The Delegation Agreement 

and EMS may be so terminated with or without cause.  Illinois EPA may, from time to time, 

review and comment on the County’s inspection and enforcement program.  Amendment of the 

Delegation Agreement and EMS may be made at the sole discretion of Illinois EPA upon written 

notice to the County. 

 

B. The Parties may renew the Delegation Agreement for additional five year terms 

by mutual written consent. 

 

XIV. RECOVERY OF FUNDS AND OTHER REMEDIES 

In the event this Agreement is breached by the County, the Agency may, in addition to 

any other remedies provided in law and/or equity, revoke this Agreement and take such other 

action as the Agency is authorized to take.  If the Agency determines funds are being misspent or 

improperly held by the County, then the Agency or the Illinois Attorney General may recover 

those funds and take any other action authorized by law. These remedies shall not be construed 

as limiting the Agency’s right to terminate this Agreement with or without cause as provided in 

Section XIII above.   

 

XV. NOTICES 

 Any notice required under this Agreement shall be in writing and shall be deemed 

properly given when personally delivered or mailed by certified mail, return receipt requested, to 
                         
2 The Illinois EPA, Bureau of Land, has divided the State of Illinois into seven regions for administrative purposes.  
The Illinois EPA has a regional office in each  region.  The Bureau of Land has designated a Regional Manager for 
each regional office.  The responsibilities of the Regional Manager include providing advice and assistance to 
delegated counties.  . 
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the addresses below.  Either party may change its address for receiving notices by giving notice 

of such change in compliance with the terms of this Section. Notice as provided herein does not 

waive service of summons. 

 

For the Agency:     For the County: 

Manager, Division of Land Pollution Control 
Bureau of Land #24 
Illinois Environmental Protection Agency 
1021 N. Grand Ave. East 
Springfield, Illinois 62794-9276 
 

XVI. NO THIRD PARTY BENEFICIARIES 

  Notwithstanding any provision herein to the contrary, this Agreement is entered into 

solely for the benefit of the contracting Parties, and nothing in this Agreement is intended, either 

expressly or impliedly, to provide any right or benefit of any kind whatsoever to any person or 

entity who is not a party to this Agreement or to acknowledge, establish, or impose and legal 

duty to any third party.   

 

XVII. COMPLIANCE  WITH APPLICABLE LAWS 

The Parties shall at all times observe and comply with all applicable federal and state 

laws, regulations and codes which may in any manner affect the performance of this Agreement. 

 

XVIII. DISCLAIMER OF RELATIONSHIP 

A.  Nothing contained in this Agreement, nor any act of the Agency or the County, 

shall be deemed or construed by the other party or by any third party, to create any relationship 

of a principal, agent, limited or general partnership, joint venture, or any association or 

relationship involving the Agency and the County. 

 

B. The employees of the County and the Department shall remain employees of the 

County, and are therefore not entitled to any benefits provided to employees of the State by 

virtue of this Agreement and/or any services or work performed under this Agreement. 
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XIX.  MISCELLANEOUS 

 A. This Agreement sets forth the entire understanding of the Parties relative to the 

subject matter hereof and supersedes all prior agreements, express or implied, oral or written. 
 

B. Titles and headings to sections herein are inserted for reference only and are not 

intended to be a part of, or affect the meaning or interpretation of, this Agreement. 

 

C. This Agreement shall be governed by and construed in accordance with the laws 

of the State of Illinois.  Any dispute arising out of this Agreement shall be adjudicated in the 

Illinois Court of Claims and shall be governed by the Court of Claims Act (705 ILCS 505/1 et 

seq.). 

 

D. If any provision of this Delegation Agreement shall be held unconstitutional or 

otherwise void by a court of proper venue and jurisdiction, all other provisions of this Delegation 

Agreement shall remain in full force and effect. 

 

E. If a party waives a breach of any provision of this Agreement by the other party, 

that waiver shall not operate or be construed as a waiver of any subsequent breach by said party 

or prevent the non-breaching party from enforcing such provisions.  

 

F. This Agreement may be executed in several counterparts each of which shall be 

an original and all of which shall constitute one and the same instrument. 

 

G. The Parties acknowledge that this Agreement was freely negotiated by each of the 

Parties hereto, each of whom was represented by separate counsel; accordingly, this Agreement 

shall be construed according to the fair meaning of its terms, and not against any Party. 

 

H. Each of the undersigned signing as an officer, representative, or agent on behalf 

of the respective Party to this Agreement warrants that he or she holds such capacity as is 

specified beneath his or her name and further warrants that he or she is authorized to execute and 

effectuate this Agreement, and to bind the Party on whose behalf he or she is signing this 
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Agreement to the terms and conditions herein, and that he or she does so voluntarily and in his or 

her official capacity. 

  

SIGNATURE PAGE TO FOLLOW 
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THE TERMS AND CONDITIONS OF THIS DELEGATION AGREEMENT ARE HEREBY 

ACCEPTED AND AGREED TO: 

 
ILLINOIS ENVIRONMENTAL OGLE COUNTY 
PROTECTION AGENCY 
 
 
By:  By:   
 Lisa Bonnett, Director Signature 
 
Date:     
  Type or Print Name 
 
   
 Title 
 
  Date:   

 

Attest:  Attest:   
 Signature Signature 
    
 Type or Print Name Type or Print Name 
    
 Title Title 
Date:   Date:   

ER 
 



 
Resolution 2016-0609 

 
Resolution to Authorize Long Range Planning Invoices 

 
WHEREAS, on June 21, 2016, the Ogle County Board reviewed a summary of proposed Long 
Range Planning expenses; 
 
NOW THEREFORE, BE IT RESOLVED, that the Ogle County Board authorizes payment of 
Long Range invoices totaling $141,969.64 for the following: 
 

SUPPLIER NAME DESCRIPTION  AMOUNT  

 Sjostrom & Sons, Inc. General Construction Package 
        County Maintenance #3 

 $     168,271.84  
     

      

Syndeo Networks IT – Network – EOC Data Center to 
 Rochelle Data Center 

$         6,811.96 

   

Syndeo Networks Focus House – Network – CIPA Support 
 4/12/16 to 4/22/16 

 $         1,510.00  

      

Syndeo Networks IT – Network – Fiber Testing & On-Site 
 Troubleshooting 

$         1,445.00 

      

Saavedra Gehlhausen 
Architects 

Professional Services - May 2016 
- Maintenance Projects 

$         2,315.00 

    

Ogle County Collector 2015 Real Estate Taxes –  
 510 Lincoln Hwy, Rochelle 
 Rochelle Building & Parking Lots 

 $         7,064.20  

  TOTAL: $     187,418.00 
 
Presented and Approved at the June 21, 2016, Ogle County Board Meeting. 
 
Attest: 
 
 
_____________________________________ 
Laura J. Cook, Ogle County Clerk 
 
 
_____________________________________ 
Kim P. Gouker, Ogle County Board Chairman 



 
 
 

RESOLUTION R-2016-0601 
and  

CERTIFICATE OF APPOINTMENT 
 
 
 
WHEREAS, the appointment to the Lost Lake River Conservancy District by the Ogle  
 
County Board, AND WHEREAS, the name of  
 

Bill B. Winebaugh 
110 Crabapple Court 
Dixon, IL 61021 

 
who is an elector of said district, is presented to the Ogle County Board for approval of  
 
appointment,  
 
BE IT HEREBY RESOLVED, the appointment is for a term that ends April 30, 2018. 
 
Voted upon and passed by the Ogle County Board on June 21, 2016. 
 
 
 
     ________________________________________ 
     Kim P. Gouker, Chairman 
     Ogle County Board 
 
 
 
 (COUNTY SEAL) 
 
 
 
_________________________________________ 
Laura J. Cook, Ogle County Clerk
 







Presented and Approved at the June 21, 2016 County Board Meeting  

RESOLUTION  2016-0604 

OGLE COUNTY BOARD COMMITTEE ASSIGNMENTS 
2014-2016 

(effective  June 21, 2016) 
 

Assessment, Planning & Zoning 
• Chairman: Bill Welty 
• Ron Colson, Rick Fritz, Lyle Hopkins, Dan Janes, Lee Meyers, Bruce McKinney, John 

O'Brien, Ashley Simms  
 

County Infrastructure (Building & Grounds, IT/NITT, Central Purchasing) 
• Chairman: Rich Gronewold 
• Nic Bolin, Don Griffin, Marcia Heuer, John Kenney, John Finfrock, Marty Typer  

 
County Security (Sheriff, Coroner & Safety) 
• Chairman: Patricia Nordman 
• Jerry Brooks, Bobbie Colbert, Rich Gronewold, Bruce McKinney, Lee Meyers, Patricia 

Saunders  
 

Finance & Insurance 
• Chairman: Greg Sparrow 
• Kim Gouker, Rich Gronewold, Lyle Hopkins, Patricia Nordman, John O'Brien, Zach 

Oltmanns, Marty Typer, Bill Welty  
 

HEW, Solid  Waste & Veterans 
• Chairman: Dorothy Bowers 
• Nic Bolin, Bobbie Colbert, John Finfrock, Don Griffin, John Kenney, Bruce McKinney  

 
Judiciary & Circuit Clerk 
• Chairman: Ashley Simms 
• Dorothy Bowers, Ron Colson, Dan Janes, Bruce McKinney, Lee Meyers, Pat Saunders  

 
Long  Range & Strategic Planning 
• Chairman: Don Griffin 
• Nic Bolin, Kim Gouker, Marcia Heuer, Dan Janes, Zach Oltmanns, Greg Sparrow  

 
Road, Bridge & Mapping (Road & Bridge, GIS) 
• Chairman: Dan Janes 
• Dorothy Bowers, Rick Fritz, John O'Brien, Pat Saunders, Ashley Simms, Marty Typer  

 
State's Attorney, Juvenile & Probation 
• Chairman: John Finfrock 
• Jerry Brooks, Bobbie Colbert, Kim Gouker, Patricia Nordman, Zach Oltmanns, Bill Welty  

 
Executive Committee 
• Kim Gouker, Chairman 
• John Finfrock, Vice Chairman, Greg Sparrow, Finance Chairman, Don Griffin, Long Range Planning  

Committee Chairman, Patricia Nordman, at-large member, John O'Brien, at-large member, Bill Welty, 
at-large member. 



Presented and Approved at the June 21, 2016 County Board Meeting  

Personnel & Salary Committee 
• Skip Kenney,  Chairman • Jerry Brooks   • Marcia  Heuer   • John Finfrock • Sheriff Brian VanVickle • County  Clerk Rebecca 
Huntley • Court  Services Supervisor Ken Burn  • County  Engineer Jeremy Ciesiel  • (Selection of Department heads  for committee 
make-up: 2 with union employees, 2 with non-union employees; 2 elected, 2 appointed) 
 
Health Care Planning Committee  (Meetings as needed) 
• Greg Sparrow • Patricia Nordman • John O'Brien • Sheriff Brian VanVickle • County Engineer Jeremy Ciesiel  • Mike  Reibel 
Alternates: Lucinda Bauling  (Dept. Head alternate) • Marty Typer (County  Board alternate) 
 
Liquor Commission (Annually, and as needed thereafter): 
• Kim Gouker, Chairman • John Finfrock • Greg Sparrow 
 
Ogle County  Agriculture Committee (Quarterly) 
• Lyle Hopkins, Chairman • Rich Gronewold • Patricia  Nordman • Brian Duncan, President, Ogle County  Farm 
Bureau   • Keith Poole, Ogle County  Farm Bureau  Public Affairs  Committee 
 
Public Aid Appeal (as needed) 
• Kim Gouker, Chairman • Sharon Bowers, Oregon-Nashua Township • Phil Fassler,  Buffalo  Township • Bob Elliot, Flagg 
Township  • John Thompson, Mt. Morris  Township 
 
Negotiating Committee (as needed) 
• Kim Gouker, Chairman • John Finfrock • Rich Gronewold • Greg Sparrow • Bill Welty  •  Department head of contract  being  
discussed or negotiated 

 
 

SPECIAL REPRESENTATIVES 
911 Board  representative Marty Typer 

Blackhawk Hills Regional Council Ron Colson  Alt: Don Griffin 
At large: Mike Reibel 
Soil & Water: Marcia  Heuer 

Board  of Health Bobbie  Colbert 

CASA  (Court  Appointed Special  Advocate) representative Pat Saunders 

CIRMA  (Counties of Illinois Risk Management Agency Greg Sparrow Alt: Heuer 

Community Economic Development representative Greg Sparrow 

City of Oregon  Economic Development Council  Representative Don Griffin 

Co-operative Extension Service  (meets  for budget  review in August) Hopkins • Fritz • Typer 

Exelon  Intergovernmental Group Gouker   • Finfrock 

GIS Partnership representative (from  Road, Bridge  & Mapping committee) Dan Janes(ordes nee) 

Government legislative representative  • IACMBC   • IACO  • UCCI Gouker   • Finfrock 

Juvenile Justice  Council  rep (from  State's  Attorney/Juvenile & Probation comm.) Patricia  Nordman 

LOTS  (Lee-Ogle Transportation Services) representative Zach Oltmanns 

Mental Health  Board Dorothy Bowers 

NITT  (Northern Illinois Technology Triangle)  representative John Finfrock 

Ogle County  Fair Association representative Lyle Hopkins 

Parliamentarian State's  Attorney 

Planning Commission/ZBA representative (from  Assessment & Zoning  comm.) Ron Colson  Alt: McKinney 

Workplace Safety Committee Marcia  Heuer  Alt: Oltmanns 

Blackhawk Hills Regional  Council's County Chairman's Committee Kim Gouker 

Tri-County Opportunities representative Lee Meyers 



Presented and Approved at the June 21, 2016 County Board Meeting  

OGLE COUNTY BOARD 
COMMITTEE ASSIGNMENTS 

(effective June 21, 2016) 
 

7:30 - 8:30 am 
 

Road and Bridge 
& Mapping (GIS) 

 
Dan Janes, Chairman 
Dorothy Bowers 
Rick Fritz  

John O'Brien 
Patricia Saunders 
Ashley Simms 
Marty Typer 

 
 
 
 

11:00 am- 12:00 pm 
State's Attorney and 
Juvenile & Probation 

 
John Finfrock, Chairman 
Jerry Brooks 
Bobbie Colbert 
Kim Gouker 
Patricia Nordman 
Zach Oltmanns  
Bill Welty 

 
3:00 - 4:00 pm 

HEW, Solid Waste 
& Veterans 

Dorothy Bowers, Chairman 
Nic Bolin 
Bobbie Colbert 
John Finfrock 
Don Griffin 
Skip Kenney 
Bruce McKinney 

9:00 - 10:00 am 
 
 

Judiciary & Circuit Clerk 
 
 
Ashley Simms, Chairman 
Dorothy Bowers 
Ron Colson 
Dan Janes 
Bruce McKinney 
Lee Myers  

Patricia Saunders 
 
 
 
 

1:00 – 2:00 pm 
 

County Security 
 
Patricia Nordman, Chairman 
Jerry Brooks  

Bobbie Colbert  

Rich Gronewold 
Bruce McKinney 
Lee Meyers  

Patricia Saunders 
 

4:00- 5:00 pm 
Long  Range & Strategic 

Planning 
Don Griffin, Chairman 
Nic Bolin 
Kim Gouker 
Marcia Heuer 
Dan Janes  
Zach Oltmanns 
Greg Sparrow 
 
 

6:00pm 
Executive 

Kim Gouker, Chairman 
John Finfrock, Vice-Chairman 

 Greg Sparrow, Finance Chairman  

Don Griffin, Long Range Chairman 
John O'Brien 
Patricia Nordman 
Bill Welty 

10:00- 11:00 am 
Supervisor of 

Assessment and Planning 
& Zoning 

Bill Welty, Chairman  
Ron Colson 
Rick Fritz 
Lyle Hopkins 
Dan Janes 
Bruce McKinney 
Lee Meyers 
John O'Brien 
Ashley Simms 

 

2:00 - 3:00 pm 
 

County Infrastructure 
 
Rich Gronewold, Chairman 
Nic Bolin  

Don Griffin 
Marcia Heuer 
Skip Kenney 
John Finfrock 
Marty Typer 
 

5:00 - 6:00 pm 
 

Finance & Insurance 
 
Greg Sparrow, Chairman 
Kim Gouker  

Rich Gronewold 
Lyle Hopkins 
Patricia Nordman 
John O'Brien  

Zach Oltmanns 
Marty Typer 
Bill Welty 



 

Board Member 
 

Committee Assignments 

Nic Bolin HEW/Solid WasteNet. Long Range Planning County Infrastructure   
Dorothy Bowers Road & Bridge Judiciary/Circuit Clerk HEW/Solid WasteNeterans Mental Health Board  
Jerry Brooks County Security State's Atty/Probation Personnel   
Bobbie Colbert County Security State's Atty/Probation HEW/Solid WasteNeterans Board of Health  
Ron Colson Judiciary/Circuit Clerk Assessments/Zoning Blackhawk Hills Rep. Plan. Comm./ZBA Rep.  
John Finfrock County Infrastructure State's Atty/Probation (Ch) HEW/Solid WasteNeterans Executive Negotiations 

Rick Fritz Assessments/Zoning Road & Bridge    
Kim Gouker State's Atty/Probation Long Range Planning Finance/Insurance Executive (Ch.) Negotiations 

Don Griffin County Infrastructure HEW/Solid WasteNet. Long Range Plan. (Ch.) Executive  
Rich Gronewold County Security County Infrastructure (Ch) Finance/Insurance Negotiations Agriculture 

Marcia Heuer County Infrastructure Long Range Planning Personnel   
 

Lyle Hopkins Negotiations Assessments/Zoning Finance/Insurance Agriculture (Ch.)  
Dan Janes Judiciary/Circuit Clerk Road & Bridge (Ch.) Assessments/Zoning   
Skip Kenney Personnel County Infrastructure HEW/Solid WasteNeterans   
Bruce McKinney Judiciary/Circuit Clerk Assessments/Zoning HEW/Solid WasteNeterans County Security  
Lee Meyers Judiciary/Circuit Clerk County Security Assessments/Zoning   
Patricia Nordman County Security (Ch.) Finance/Insurance State's Atty/Probation Executive Agriculture 

John O'Brien Road & Bridge Assessments/Zoning Finance/1 nsurance Executive  

Zach Oltmanns State's Atty/Probation Finance/Insurance Long Range Planning   
Pat Saunders Road & Bridge Judiciary/Circuit Clerk County Security   
Ashley Simms Judiciary/Cir. Clerk (Ch.) Assessments/Zoning Road & Bridge   
Greg Sparrow Long Range Planning Finance/Insurance (Ch.) Executive Negotiations  
Marty Typer Road & Bridge County Infrastructure Finance/Insurance   
Bill Welty State's Atty/Probation Assessments/Zoning (Ch.) Finance/Insurance Executive Negotiations 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
: 
 



R E S O L U T I O N 
R-2016-0610 

 
Phase 1, Step 1 for Detention Center 

 
 
 
BE IT RESOLVED by the County Board of Ogle County, Illinois, that the following 
County project be for planning of the Ogle County Jail/Detention Facility. 
 

Phase one, step one of project which includes facility bed need recommendation. 
 
 
 

WHEREAS, project reviewed by Long Range Planning of Ogle County on  
June 14, 2016 at 4:00PM for the above project; 

 
WHEREAS, the following project study was provided by: 
 

HOK    
 
WHEREAS, the Long Range Planning Committee of Ogle County reviewed the project  
and recommends its approval to the Ogle County Board; 
 
BE IT FURTHER RESOLVED that Ogle County facility plan includes 200 adult beds and  
32 juvenile beds. 
 
BE IT FURTHER RESOLVED that Long Range Planning Committee will proceed to 
phase 1 step 2 of study to determine site location for facility to the Ogle County Board. 
 
 
 
Adopted by the Ogle County Board on June 21, 2016 
 
 

__________________________________ 
     Kim P. Gouker 
     Chairman, Ogle County Board 

Attest: 
 

 
_________________________________ 
Laura J. Cook 
Ogle County Clerk  



RESOLUTION 2016 - 0607 

 

 
 

Special Attorney for Landfill Host Agreement Negotiations 

WHEREAS, the Ogle County Solid Waste Management Plan Twenty Year Update 

(hereinafter “the Plan”) was approved by the Ogle County Board (hereinafter “the Board”) in 

February of 2015, as required by the Solid Waste Planning and Recycling Act; and 

WHEREAS, the Plan makes specific recommendations for final disposal of municipal solid 

waste, the number of pollution control facilities (landfills) located within Ogle County, and the 

minimum requirements for such facilities; and 

WHEREAS, once such recommendation is that any applicant seeking to site a new landfill 

or landfill expansion shall negotiate a host benefit agreement with Ogle County prior to the 

filing of a siting application pursuant to Section 39.2 of the Illinois Environmental Protection 

Act, to ensure that if siting approval of such a facility is granted by the unit of government 

having this authority, then any additional environmental safeguards, capacity guarantees, and 

financial or other benefits agreed to shall apply to the new or expanded facility; and 

WHEREAS, Ogle County maintains host benefit agreements for each of the landfills 

located in Ogle County for the remaining existing capacity currently sited and permitted at 

those facilities, but not any capacity that may be contemplated in a new or expanded landfill; 

and 



WHEREAS, the Advanced Disposal Services Orchard Hills Landfill, Inc. (ADSOHL) has 

indicated that they intend to pursue siting approval from the Village of Davis Junction for an 

expansion of the Orchard Hills Landfill some time in the near future; and 

WHEREAS, the County desires to prepare for the negotiation of a new host benefit 

agreement with ADSOHL, when requested, by hiring a special attorney with expertise and 

experience in these matters to assist the County in these negotiations; and 

NOW THEREFORE BE IT RESOLVED that Larry M. Clark, shall be retained as a special 

attorney, as stipulated in the Legal Services Retainer Agreement (Agreement) between Larry M. 

Clark and the County of Ogle, for matters relating to the negotiation of a new or revised host 

benefit agreement, and if needed, other related issues; and  

BE IT FURTHER RESOLVED that the Chairman of the County Board is hereby authorized 

and directed to execute the Agreement on behalf of the County. 

 

Approved this __21st ___ day of ____June__________, 2016. 

 

      By: __________________________________ 

Kim P. Gouker 
Ogle County Board Chairman 

Attest: 

 

__________________________________ 

Laura J. Cook  
Ogle County Clerk 



LEGAL SERVICES RETAINER AGREEMENT

1. PARTIES TO THIS AGREEMENT.   This Agreement is entered into by and
between Larry M. Clark (hereinafter “Attorney”) and the County of Ogle, State of Illinois
(hereinafter the “County”) on this 21st  day of June, 2016 in the County of Ogle, State of Illinois. 
 

2. LEGAL SERVICES INCLUDED.  Attorney shall provide the following Legal
Services to the County: Attorney shall negotiate a new or amended host fee agreement with
Advanced Disposal Services, Orchard Hills Landfill for the disposal of solid waste or other
materials accepted at the Orchard Hills Landfill in Davis Junction, Illinois as directed by the
County’s designated agent Steve Rypkema.  In addition Attorney shall provide other legal
services related thereto pursuant to said direction. 

3. OBLIGATIONS OF ATTORNEY AND COUNTY.  Attorney shall adequately
perform the legal services under this Agreement while updating the County’s designated agent on
any and all changes, and shall respond to County’s inquiries or other communications without
delay.  County shall be honest and cooperate with Attorney, keeping Attorney abreast of new
developments or changes that could effect the negotiations, and make any and all payments
according to this Agreement in a timely fashion. 

4. HOURLY FEES.  Attorney fees shall be billed at $175.00 per hour.  Attorney will
charge in increments of one quarter of an hour, rounded up for each activity to the nearest one
quarter of an hour. 

5. COSTS.  The County shall pay all “costs” in relationship to Attorney’s legal
services under this Agreement.  Costs include, but are not limited to, long-distance telephone
charges, filing fees, expert fees and expenses, investigation costs, mileage charges, parking,
meals, lodging,  photocopying expenses, and any other related expense incurred by Attorney to
provide satisfactory legal services to the County.

6. STATEMENTS AND/OR PAYMENTS.  Attorney shall send periodic statements
(monthly or longer) to the County disclosing attorney’s fees and costs.  Statements are to be paid
pursuant to the Illinois Local Government Prompt Payment Act (50 ILCS 505/1 et seq). 

7. DISCHARGE OF ATTORNEY.  The County may, at any time, discharge
Attorney for any reason whatsoever by written notice, which shall become effective upon receipt
by Attorney.  Upon receipt, Attorney shall cease to provide all legal services to the County,
unless otherwise agreed upon by Attorney and the County. The County acknowledges that
following such termination, the County shall remain obligated to pay for all attorney’s fees and
cost owed to Attorney as required by the terms of this Agreement. 

8. DISCLAIMER.  The County acknowledges that Attorney makes no guaranty
regarding the outcome or success with regard to the County’s matter.  Attorney does not have or
hold any power to guarantee any certain outcome on behalf of the County.



9. ENTIRE AGREEMENT.  This Agreement is complete in its entirety between the
parties involved.  This Agreement supercedes all other verbal or written agreements made prior
to or concurrent with this Agreement. 

10. SEVERABILITY.  The remainder of this entire Agreement shall be severable and
remain in effect if any provision in whole in or part is held unenforceable for any reason.

11. MODIFICATIONS.  This Agreement may be modified only by the execution of a
written agreement signed by all the parties hereto.  The County understands and acknowledges
that if the County wants any additional legal services that have not been included in this
Agreement, a separate agreement shall be necessary.  

12. EFFECTIVE DATE AND SIGNING OF THIS AGREEMENT.  This Agreement
shall become effective when signed by all parties hereto.

The undersigned below have read and agree to be bound by this Agreement.  Executed as
of the date first written above. 

The County of Ogle, State of Illinois Larry M. Clark

By: By:

____________________________________ ____________________________________
Chairman, Ogle County Board

Attest:

By:

 ___________________________________
County Clerk



STATE OF ILLINOIS 

COUNTY OF OGLE 

Resolution 2016 – 0606 

Solid Waste Enforcement Grant Agreement with the Illinois Environmental Protection Agency 
 

WHEREAS, The Illinois Environmental Protection Agency has entered into a written Delegation 
Agreement with Ogle County, under which it delegates all or portions of its solid waste management 
inspecting, investigating and enforcement functions to the Ogle County Solid Waste Management 
Department (OCSWMD), and  

WHEREAS, Pursuant to 415 ILCS 5/22.15(h), the Illinois Environmental Protection Agency is authorized 
to provide financial assistance to units of local government for the performance of inspecting, 
investigating and enforcement activities pursuant to 415 ILCS 5/4(r) at non-hazardous solid waste 
disposal sites. 

WHEREAS, the IEPA has again tentatively offered such financial assistance for State Fiscal Year 2016 
(which began on July 1, 2015) to Ogle County in the form of a Municipal Waste Management Grant 
Agreement (Enforcement Grant), and stipulated the terms of said grant in the Agreement, and  

WHEREAS, the OCSWMD has been conducting the work required under the Delegation Agreement and 
Enforcement Grant since the beginning of SFY 2016, even though the grant funds have not yet been 
dispersed by the State, and 

WHEREAS, the grant amount now offered by the State is $56,317.35 (43.62%) and the local share is 
$72,791.65 (56.38%). 

NOW THEREFORE, BE IT RESOLVED, that the Ogle County Board accepts the Enforcement Grant for 
SFY 2016 and the terms therein and authorizes Stephen J. Rypkema, Ogle County Solid Waste 
Management Department Director, to sign the grant agreement forms and associated documents. 

Presented and Adopted by the Ogle County Board on June 21, 2016.  

Attest: 

 

______________________________ 

Laura J. Cook, County Clerk 

        ______________________________ 

        Kim Gouker, Chairman 
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SWE Grant #R1-2A16, 

DLC #7380 

 SFY 2016

 

 

SOLID WASTE ENFORCEMENT GRANT AGREEMENT 

ILLINOIS ENVIRONMENTAL PROTECTION AGENCY 

 

 

   Part I General Information 

 

1. Grant Amount: 

 a. State Share  $56,317.35 (43.62%)     

 b. Local Share  $72,791.65  (56.38%) 

 c. Total Cost       $129,109.00 (100%) 

 

 d. The grant amount is 43.62% of Grantee’s total allowable costs approved by the Illinois 

Environmental Protection Agency (the “Agency”) not to exceed $56,317.35, subject to the 

availability of sufficient funds as more fully set forth in Part III, Section 5 below. 

 

2. Estimated Time Frame for Grant: 

 a. Beginning Date:  July 1, 2015 b. Ending Date:  June 30, 2016 

 

3. Grantee/Unit of Local Government 

 a. Name/Address/Telephone b. Contact Person/Telephone 

Ogle County  

c/o Ogle County Solid Waste Management 

Dept. 

909 W. Pines Road 

Oregon, IL   61061-9067 

Mr. Steve Rypkema 

815-732-4020 

Fax:  815-732-3709 

 

 

Part II     Delegation Agreement 

 

The grantee and the Agency have entered into a Delegation Agreement under Section 4(r) of the 

Environmental Protection Act (415 ILCS 5/4(r)) pursuant to which the Agency has delegated 

certain inspection, investigation and enforcement functions of the Agency to the grantee as more 

fully set forth in the Delegation Agreement, a copy of which is attached hereto as Appendix A 

and incorporated herein (the “Delegation Agreement”).  

 

 

 

 

   Part III Obligations and Representations 

 

1.  AUTHORIZATION TO SIGN GRANT DOCUMENTS 

 

Application provisions for Illinois Solid Waste Enforcement grants require that the grantee 

authorize a representative to sign the grant agreement forms, request for payment forms, and 
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other supporting documents.  Therefore, Ogle County (grantee) represents that authority to 

sign the necessary documents has been given to Steve Rypkema, Director.  A copy of the 

Resolution, Ordinance, or other document approving of (or ratifying) this Grant Agreement 

and authorizing (or ratifying) the officer, official, or other authorized representative stated 

above to sign this Grant Agreement and related documents on behalf of the County, City, or 

Solid Waste Management Agency is attached hereto as Appendix B. 

                                                                   

  

2. PRIOR REVIEW OR AUDIT OF GRANTEE ACCOUNTS 

 

If any federal or state agency has performed a review or audit of the grantee’s accounts or 

records in connection with any other federal or state grant or contract within the past twelve 

months, please list and attach a copy of such document to this Grant Agreement. 

 

  a. Reviewing Agency Date of Review or Audit 

 

 

 

  b. Reviewing Agency Date of Review or Audit 

 

 

 

  c. Reviewing Agency Date of Review or Audit 

 

 

3. REPRESENTATIONS REGARDING GRANT LIMITATIONS AND AVAILABILITY 

OF LOCAL SHARE 

 

The grantee represents  that the requirements for this  grant have been reviewed; and that 

the grantee has or will obtain the legal, institutional, managerial, financial, engineering, and 

other capabilities   necessary  i) to ensure completion of all investigation, inspection, and 

enforcement activities required to meet the grant provisions described in the  grant 

application, a copy of which is attached hereto as Appendix C (the “Grant Application”),  

the fact sheet, a copy of which is attached hereto as Appendix D (the “Fact Sheet”), and  

the Delegation Agreement, and 2) to comply with all applicable federal and state laws 

pertaining to the Grant Application and grant award, including but not limited to, 35 Ill. 

Adm. Code Parts 870 and 871, the Grant Accountability and Transparency Act (30 ILCS 

708/1 et seq.) (“GATA”),  and all rules adopted thereunder, now or hereinafter in effect,  

including but not limited to all applicable rules adopted by the Agency, the Illinois 

Governor’s Office of Management and Budget (“GOMB”), and the Grant Accountability 

and Transparency Unit (“GATU”) (collectively, the “GATA Rules”).  The grantee also 

represents that no law pertaining to fraud, bribery, graft, kickbacks, collusion, or conflict of 

interest has been violated or other unlawful or corrupt practice has taken place relating to or 

in connection with this grant award, or work to be funded by this grant award.  
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The grantee represents that the local share of the grant amount, as detailed in the Grant 

Application is available for commitment to this project.  All local funds must be in the form 

of cash or certification of local in-kind commitment from the grantee.  In addition, the 

grantee hereby agrees to pay the local share of the grant amount.  

 

 

4. ASSUMPTION OF RISK AND INDEMNIFICATION 

 

 By accepting this award, the grantee hereby agrees to assume the risk, responsibility and 

liability for any and all loss or damage to property owned by the grantee, the Agency or 

third persons, any injury to or death of any persons (including employees of the grantee) 

caused by, arising out of, or occurring in connection with the execution of any work, 

contract or subcontract arising out of this grant award, this Grant Agreement, and/or the 

Delegation Agreement, and the grantee shall indemnify, save harmless and defend the State 

of Illinois and the Agency, and their respective officials, officers, employees and 

authorized representatives from all claims for any such loss, damage, injury or death, to the 

extent permitted by law, including but not limited to  Section 4(r) of the Environmental 

Protection Act (415 ILCS 5/4(r)).  The grantee shall also require that any and all 

contractors or subcontractors engaged by the grantee shall agree in writing that they shall 

look solely to the grantee for performance of such contract or satisfaction of any and all 

claims arising thereunder. 

  

 

5. CONTINGENCY REGARDING AVAILABILITY OF SUFFICIENT FUNDS 

 

Notwithstanding any provision herein to the contrary, this Grant Agreement and the grant 

funds provided hereunder are contingent upon and subject to the availability of sufficient 

funds appropriated for this grant.  The Agency may terminate or suspend this Agreement, 

in whole or in part, without penalty or further payment being required, if i) sufficient State 

funds have not been appropriated to the Agency, ii) the Governor or the Agency reserves 

appropriated funds, iii) the Governor or the Agency determines that appropriated funds 

may not be available for payment, or iv) the Agency determines that there are otherwise 

insufficient funds available.  The Agency shall provide notice, in writing, to grantee of any 

such funding failure and its election to terminate or suspend this Agreement as soon as 

practicable.  Any suspension or termination pursuant to this Section will be effective upon 

grantee’s receipt of said notice.  

 

  

6. ACCEPTANCE OF GRANT AWARD 

 

The grantee agrees to comply with all of the terms, conditions, requirements, and other 

obligations applicable to the grant award and all work performed thereto, including but not 

limited to the Fact Sheet, the Grant Application, this Grant Agreement, and the Delegation 

Agreement.  Grantee further agrees to comply with all applicable federal, state and local 

laws, as amended, including but not limited to 35 Ill. Adm. Code Parts 870 and 871, 

GATA, and the GATA Rules, now or hereinafter in effect.   
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The grantee also agrees that the grant funds awarded will be used solely for reimbursement 

of allowable expenses associated with the purposes of the project described in the Fact 

Sheet and Grant Application and approved by the Illinois Environmental Protection 

Agency.   

 

The grantee agrees to abide by the commitments and schedule set forth in the attached 

Grant Application, including the submittal of quarterly requests for payment, quarterly 

progress reports showing expenditures of the related grant funds, and to submit such other 

documents required by the Agency relative to the grant award, the work funded by the 

grant award, and/or the request for grant payment. 

 

The grantee represents that the grant cost summary data are complete, current, and 

accurate, and that the financial management capability exists to fully and accurately 

account for the financial transactions under this award.  The grant award may be subject to 

downward renegotiation and/or recoupment where the above cost summary information has 

been determined, as a result of audit or review, not to have been complete, current and 

accurate as of the date below.   

 

 The grantee represents that i) all information in this Grant Agreement is true and correct,   

ii)  the grant funds shall be used only for  the allowable purposes described in this Grant 

Agreement and in accordance with applicable federal, state, and local laws, and iii)  the 

award of grant funds is conditioned upon such representations. 

 

The grantee further represents that it is authorized by law to i) enter this Grant Agreement, 

ii)  accept and expend the grant funds as provided hereunder, and iii) perform grantee’s 

duties and obligations under this Grant Agreement and the Delegation Agreement.   

 

The official, officer or other representative signing this Grant Agreement on behalf of the 

grantee represents that he/she is authorized to sign this Grant Agreement on behalf of Ogle 

County Solid Waste Management Dept. and to bind Ogle County Solid Waste Management 

Dept. to the terms and conditions herein. 

 

  

Total Eligible Grant Costs 

 

Project Cost Category Grant Costs Maximum State Share (43.62%) 

Direct Labor Costs $114,893.00   $50,116.33 

Indirect Costs                 $1,278.00   $557.46 

Other Direct Costs $12,938.00   $5,643.56 

Sub-agreements $0.00 $0.00 

Total Project Cost $129,109.00 $56,317.35 

 

The complete grant cost summary outlining permissible expenditures in the broad categories of 

direct labor, indirect costs, other direct costs and sub-agreements is contained in the Grant 

   Part IV Grant Budget 
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Application. Requests for payment shall be submitted on a quarterly basis.  The final request for 

payment is due no later than 30 days following the end of the last quarter of the grant year.  Any 

other payment requests submitted after that point will remain unpaid, and revert back to the 

Agency’s funding source for use for other programs.  All funds remaining 1) at the end of the 

Grant Agreement, or 2) at the expiration of the period of time grant funds are available for 

expenditure or obligation by the grantee, shall be returned to the State within 45 days, if 

applicable.  

 

Notwithstanding any term and condition in this Grant Agreement and/or the Delegation 

Agreement to the contrary, grant funds shall not be used for inspection, investigation, 

enforcement and/or other work attributable to used or waste tire sites (including but not limited 

to new and/or used tire retailers), uncontaminated soil fill operations, and/or clean construction 

or demolition debris fill operations or sites.  

 

 

 

This Grant Agreement  and the funds awarded hereunder are  subject to all applicable State and 

Federal statutory provisions and regulations, including but not limited to 35 Ill. Adm. Code Parts 

870 and 871,as amended, the Illinois Grant Recovery Act, GATA, and the GATA Rules, now or 

hereinafter in effect.   

 

In addition,  the Agency, the Auditor General, the Executive Inspector General,  the Attorney 

General, and their respective  officers, officials, employees, authorized representatives and 

agents  shall have the right to inspect and audit any books, records or papers relating to the 

program, project or use for which grant funds were provided.   

 

The grantee acknowledges and agrees that all records pertaining to this Grant Agreement, the 

grant award, the Grant Application, application for payment, payment of grant funds, work 

performed relative to the grant award and/or Delegation Agreement, and all other records, 

reports, data and/or other written material (including but not limited to electronic data, records 

and communications) relative thereto that have been prepared by or for, or having been or being 

used by, received by, in the possession of, or under the control of the Agency and/or the grantee 

may be subject to inspection and copying pursuant to the Freedom of Information Act (5 ILCS 

140/1 et seq.).  Such records, data, and files of the Agency may also be subject to inspection and 

copying pursuant to Section 7 of the Environmental Protection Act (415 ILCS 5/7).  Grantee 

shall retain records in accordance with 35 Ill. Admin. Code 871.502. 

 

 

 

Within 30 days of receipt of the grant award notification from the Agency, the grantee shall 

notify the Agency in writing of its acceptance by submitting this Grant Agreement, with 

appropriate signatures, to the Agency. Failure to submit the notice of acceptance required by the 

grantee may result in: 

 

Part V   Inspection of Records and Audit 

Part VI:   Notice of Grant Acceptance 
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1) Withholding of the grant award; 

2) Termination of the grant award; or 

3) Such other action as the Agency may be authorized to take. (35 Ill. Admin. Code 870.305(b)) 

 

 

 GRANTEE:  Ogle County  

By: _________________________ 

 

Its:_________________________ [Title} 

 

Attest: 

     (SEAL) 

________________________________ 

(Clerk, Deputy Clerk, Secretary) 

 

 

IEPA: 

GRANTOR: 

 

By: ____________________________ 

Lisa Bonnett, Director
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EMPLOYMENT AGREEMENT 
FOR EMPLOYMENT AS COUNTY ENGINEER OF  

COUNTY OF OGLE, ILLINOIS 
 
 
 

THIS AGREEMENT FOR EMPLOYMENT entered into by and between the County 
of Ogle (hereinafter called "COUNTY"), and  Jeremy Ciesiel, PE (hereinafter referred to as 
"COUNTY ENGINEER"), and recites as follows: 
 

WHEREAS, the County desires to provide efficient and professional services to the 
citizens of Ogle County with respect to the operations of the Ogle County Highway 
Department; and, 
 

WHEREAS, the employment of professionals qualified to serve in the capacity of 
County Engineer is set forth by statutes, to wit: 605 ILCS 5/5-201 et. seq.; and, 
 

WHEREAS, the qualifications of Jeremy Ciesiel, PE meets the criteria as set forth in 
605 ILCS 5/5-201 et seq. 
 
NOW, THEREFORE, the parties enter in to this Agreement as herein set forth: 
 

1.         EMPLOYMENT TERM.  The COUNTY agrees to appoint and employ, and 
the COUNTY ENGINEER agrees to accept such appointment and to be employed by the 
COUNTY as County Engineer.   The term of this Employment Agreement shall be for six (6) 
years, commencing on the    day of     , 2016, and terminating on 
the   day of    , 2022, subject to the terms and conditions as 
hereinafter set forth in this Agreement and further subject to receiving approval for the 
employment of said County Engineer from the Illinois Department of Transportation.   

 
2.         SALARY.  The COUNTY shall pay to the COUNTY ENGINEER a salary no 

less than 95% of the salary established for Ogle County, as contained in the County Engineers' 
Recommended Salary Program as determined by the Illinois Department of Transportation, 
each year of this agreement. In the event that the STATE ceases the County Engineer’s 
Recommended Salary Program, both parties agree beginning the fiscal year after such program 
ceasing that the salary paid the COUNTY ENGINEER will be adjusted annually in the percent 
no less than that authorized for full time, Ogle County employees. Said annual salary shall 
be divided into equal semi-monthly installments, and the right to payment shall accrue on a 
semi-monthly basis. 

 
3. VACATION DAYS, SICK DAYS, TRAVEL EXPENSES, AND OTHER 

BENEFITS. The COUNTY ENGINEER shall receive benefits due as other full time, non- 
bargaining employees per the Ogle County Personnel Policy. These benefits include, but shall 
not be limited to: vacation, sick leave, personal leave, bereavement leave, health/dental 
insurance, deferred compensation, FLEX, IMRF, holidays and travel expenses and other 
expenses. 
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4. DUTIES AND OBLIGATIONS. The duties and obligations of the COUNTY 
ENGINEER shall be those as applicable in 605 ILCS 5/5 now existing and hereafter amended. 
The COUNTY ENGINEER agrees that he shall, at all times, faithfully perform his duties as 
County Engineer to the best of his ability and experience and perform all duties that may be 
required of and from the COUNTY, pursuant to the express and implied terms of this 
Agreement, to the reasonable satisfaction of the COUNTY. 

 
5.         ENGINEERING PRINCIPALS.  The COUNTY ENGINEER shall be 

responsible for instituting official, effective and professional controls through the Highway 
Department and to apply professionally accepted management engineering principles in the 
operation of the Ogle County Highway Department. 

 
6.         SUPERVISION OF EMPLOYEES.  The COUNTY grants to, and the 

COUNTY ENGINEER accepts, the responsibility to hire, supervise, discipline and dismiss the 
Employees of the Ogle County Highway Department, utilizing disciplinary and supervisory 
authority now in force and effect, to the COUNTY ENGINEER. 

 
7.         DUES AND SUBSCRIPTIONS. The COUNTY recognizes the value, and 

licensure requirement, of continuing professional education for the COUNTY ENGINEER and 
professional representation of COUNTY’s transportation interests and shall budget and pay 
professional dues and subscriptions for the COUNTY ENGINEER’s participation in local, 
state, and national professional/technical associations. These associations include, and shall be 
limited to, the Illinois Association of County Engineers (IACE), National Association of 
County Engineers (NACE), Illinois Society of Professional Engineers (ISPE), National Society 
of Professional Engineers (NSPE), and American Road and Transportation Builders Association 
(ARTBA). 

 
8.         LEGAL FEES.   Reasonable  and  necessary  expenses  incurred  by  the  

County Engineer in defending suits or actions brought against the County Engineer based 
on his actions in his official capacity, whether or not he is named individually or in his 
official capacity, shall be paid by the County. 

 
9.         FULL TIME, SOLE EMPLOYMENT.   The COUNTY ENGINEER shall 

devote his time, knowledge and skills to the responsibilities of Ogle County Engineer as set 
forth in this contract, either by its terms, by implication thereof, or pursuant to the requirements 
of law, and the COUNTY shall be entitled to the benefits arising from or incident to the 
services of the COUNTY ENGINEER, and the COUNTY ENGINEER shall not, during the 
term of this Agreement, or any extension thereof, participate, or be interested, directly or 
indirectly, in any manner, in any other business or activity similar to the obligations of the 
COUNTY ENGINEER as set forth in this Agreement, without the prior express written 
approval of the COUNTY. 
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10. SHARED KNOWLEDGE & ADVICE.  The COUNTY ENGINEER shall 
make available to the COUNTY all information which COUNTY ENGINEER shall have 
knowledge of pursuant to his professional obligations under this Agreement and the COUNTY 
shall expect the COUNTY ENGINEER to make said recommendations in all professional 
engineering matters for the benefit of the COUNTY. The COUNTY ENGINEER shall make a 
report of the status of all pending projects to the Committee. 

 
11. VEHICLE. The County shall provide a motor vehicle to the County Engineer 

for the performance of his duties, including the inspection of roads when commuting to and 
from the County Highway office in Oregon. 

 
12. COUNTY RESIDENCY.  The COUNTY ENGINEER agrees with the 

requirement of the COUNTY that the COUNTY ENGINEER shall be and remain a resident of 
Ogle County during the term of this Agreement and any extensions thereof. 

 
13.       TERMINATION BY EMPLOYEE. The COUNTY ENGINEER may terminate 

this agreement at any time by giving forty-five (45) days written notice to the County Board 
Chairman. 

 
14.       BREACH OF AGREEMENT.   The Ogle County Board retains the authority 

to discipline the COUNTY ENGINEER under those circumstances as would amount to breach 
of any of the terms and conditions of this Agreement, or of county, state, or federal law, which 
said discipline shall be pursuant to law in such case made and provided and shall include 
termination for cause.   Termination for cause is defined as incompetence, neglect of duties or 
malfeasance in office as provided for in 605 ILCS 5/5-203 now existing and hereafter 
amended. 

 
15.       NO WAIVER.   The waiver of either party to this Agreement with respect to 

the performance of any one of the terms of this Agreement, or the waiver of any terms or any 
conditions, shall not thereafter be construed as waiving any such terms or condition, or any 
other terms or condition, but said Agreement shall remain in full force and effect as if no such 
wavier had occurred. 

 
 16.       CHOICE OF LAW AND VENUE.  This agreement shall be governed by and 
construed in accordance with the laws of the State of Illinois. Any disputes, controversies, or 
claims arising out of this agreement shall be heard in the State of Illinois, with said court venue 
being the 15th  Judicial  Circuit ,  Ogle  County,  Illinois  and  federal  court  venue  being  laid  
in the  Northern District  of Illinois,  Western  Division.  All Parties to this agreement waive any 
objection to the jurisdiction of these courts, whether based on convenience or otherwise. 

17. AGREEMENT. The foregoing constitutes the entire agreement between the 
COUNTY and the COUNTY ENGINEER and no verbal or other written statements shall 
supersede any of its provisions. This agreement may be amended by a mutual written 
agreement and approval by a majority vote of the Ogle County Board. 
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 IN WITNESS WHEREOF, the parties have set their hands and seals hereto as of 
this     day of     ,  2016. 
 
 
COUNTY ENGINEER:   COUNTY: 
 
 
 
      By:         
Jeremy Ciesiel     Kim P. Gouker, Chairman  
Ogle County Engineer   Ogle County Board 
Ogle County, Illinois

  
    Ogle County, Illinois

  
  

 
 
      

ATTEST: 
 
 
      By:         
      Laura J. Cook 

County Clerk 
      Ogle County, Illinois

  
 



Printed 6/15/2016 BLR 02110 (Rev.5/19/09) 

 

 
 Resolution Certifying Names to Take the 
 Examination for County Engineer 

    WHEREAS, a vacancy exists (will exist) on May 1, 2016 in the office of County Engineer in 
Ogle County, Illinois due to the expiration of the six-year term of office of the incumbent  
County Engineer Curtis D. Cook , and 
 
    WHEREAS, in accordance with 605 ILCS 5/5-201, the County Board must submit to the Department a list of not more than 
five persons, residents of the State, who hold a currently valid certificate of registration as a registered professional engineer 
in Illinois, who are candidates for the office, and who meet the qualifications provided therein: 
 
    THEREFORE, BE IT RESOLVED, that the County Board of Ogle County does hereby submit  
the following names as candidates to take the examination for County Engineer of said county: 
 
Jeremy A. Ciesiel; 110 N 14th St; Oregon, IL 61061 

(Name and Address) 
Registered Professional Engineer Certificate No. 062057476 

      
(Name and Address) 

Registered Professional Engineer Certificate No.       

      
(Name and Address) 

Registered Professional Engineer Certificate No.       

      
(Name and Address) 

Registered Professional Engineer Certificate No.       

      
(Name and Address) 

Registered Professional Engineer Certificate No.       

and 

     BE IT FURTHER RESOLVED, the Clerk is hereby directed to transmit two (2) certified originals of this resolution to the 
Department of Transportation, Division of Highways, through its Regional Engineer’s office at  819 Depot Ave 
Dixon , Illinois.
 
STATE OF ILLINOIS ) 
 )  SS 
COUNTY OF OGLE ) 

     I, Laura Cook , County Clerk in and for said County, in the State aforesaid, and keeper of the records and 
files thereof, as provided by statute, do hereby certify the foregoing to be a true, perfect and complete copy of a resolution 
adopted by the Ogle County Board at its regular board meeting held at 
105 S. 5th St, Oregon, IL , on 6/21/2016 . 
 
     IN TESTIMONY WHEREOF, I have hereunto set my hand and affixed the seal of said County at my office in Oregon, IL 
in said County this 21st day of June 2016 . 
 
 
 
(SEAL)  
 County Clerk 
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